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SECRETARY-GENERAL'S FEACEBUILDING FUND
PROJECT DOCUMENT TEMPLATE @ %
ﬁ"‘ﬂh—‘éy

PBF PROJECT DOCUMENT Upittad Natiom
{Length : Max. 12 pages plus cover page and annexes) Percetul '::n=f;

Country (ies): Republic of The Gambia

Project Title: STRENG THENING INCLUSIVE CITIZEN ENGAGEMENT FOR MORE
ACCOUNTABLE GOVERNANCE IN THE GAMBIA (2020-2021.

Project Namber from MPTF-0 Gateway (If existing project): 00119603

PEBF project modality: If funding is dishursed into a national or regional trust fund
IRF {instead of into individwal recipient agency accounts):
[ FPRF ] Country Trust Fund
| Regional Trust Fund
Name of Recipient Fund:

List all direct project recipient organizations (starting with Convening Apency), Tollowed type of
organization (UN, CS0 etc.): UNDP/UNICEF

List additional implementing partners, Governmenial and non-Governmental:
UNDP: Office of the President (OP), Inter-Party Commitice (IPC), Anti-Comuption  Coalition-
(Gambia), Gambia Press Union, The Association of Non-Govemnmental COrganizations (T AMNGOY),
Action Ald Intemational.
UNICEF: National Council for Civie Education (NCCE), The National Youth Council, Ministry of
Gender, Children and Social Welfare (MGCSW), Department of Community Development (DD,
Ministry of Secondary and Basic Education (MOBSE).
Expected project commencement date’s January 2020
Project duration in months:* 24 months+ 6 months extension = 3 months with new end date of 9%
July 2022
Gengraphic zones (within the country) for project implementation; £ Local Avea Councils in the
Gambia (ie. KMC, URR, LRR and CER)
Does the project fall under one of the specific PEF priority windows below? No
[] Gender promotion initiative
B ¥ outh promotion initiative
Transition from UN or regional peacekesping or special political misgions
[_] Cross-border or regional project
Total PBF approved project budget* (by recipient organization):
UNDP: § 1,199,996, 44
UNICEF: § 450.000.06

TOTAL: 51,649.996.50
*The mveral aopveving Bt and the relpase of the saoong and sny fulseguent travche are conditional and subyect o PESOS

apeveval and Sutpect tn avaisbiy of flns in the FEF areaunt, For paymment of spcomd and subsequent ranaies e Coordinating
Sy MRS D Slemnnirats AR TN A e ovevions iravche and orowison of sy PR rapos

| Noie: actual commencement date will be the date of fiest funds irensfer.
* Maximum project duration for IRF projects is | & months, for PRF projects — 36 months,
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A i e period elapsed,
Any other existing funding for the project (amount and source):
PBF 1" tranche (T0%): PBF 2" tranche* (30%): PBF 3™ iranche® { %)
LNDP: $ 83999751 UNDP: §359,998.93 XEXX: 3 XXXXXX
UNICEF: § 315,000.04 UNICEF: § 135,000.02 KXKX: § XXXKXX

Total:

Total: USS 1,154,997.55 | Total: US$ 494,998.95

Two-three sentences with a brief project description and succinet explanation of how the project is time
sensitive, eatalytic and risk-tolerant! inmovative:

The project is time sensitive as it will not only support the on-going efforts of the country’s transition from an
autocratic 1o democratic governance but will aspire to facilitate more transparent and inclusive exchanges
between rights holders and duty bearers with a view to fmprove performance, transparency and accountability
amongst public sector leadership as well as strengthen dialogue of political parties and actors o avoid further
political polarization.

Among the rights holders, the (ntervention targets not only adults and youth but also places a specific accent on
children as an impartant group that should be engaged as carly as possible to prepare them for better participation
towards building a new culture based on good governance in the Ciambia.

The project approach is innovative in its work with the Inter-Pasty Commistes (IPC) in a strictly non-partisan and
inclusive way that brings all parties together in an institutionalized organization managed by the leadership of
political parties and their commitment with the help of professional staff. The project also introduces the Open
Governiment concept within The Gambia as a means of ensuring greater engagement and accountability between

national leadership and population o large,

Summarize the in-country project consultation and endorsement process prior to submission to PESO,
including through any FBF Steering Committee where it exists, including whether civil society and target
enmmunities were consalted and how:

Consultation with Government and Mon-Governmental Implementing Partners meluding the Office of the
President (OF), Inter-Party Committes (IPC), The Associstion of Mon-Governmental Organizations [TANGD),
Action Aid International, Anti-Corruption Coalition (Gambia), Gambia Press Union, Mational Council for Civie
Education (NCCE), Minitry of Gender, Children and Social Welfare (MoGCSW), Department of Comemunity
Development, Ministry of Basic and Secondary Education (MoBSE) was carried out during the project
conceptualization stage to determine the proposed interventions, focus areas and locations.

The progect is the eucome of an engagement and consultations with the implementing pariners, At the inception
stage of the proposal development, exclusive brainstorming sessions were organized with each of the
implementing partner to discuss fdeas and thoughts on citizen engagement, transparency and accountable |
governance. On 24" September 2019, UNDP/UNICEF held a stakeholder's meeting an PBF suppart 1o the
CGovernance and Leadership project. The meeting was to validate activitics of implementing partners and address
initial comments raised by PBF and UNOWAS on the draft proposal. All the identified implementing partners
made inputs to the proposal. As part of on-goang review of PBF projects; the concept note, and project document
were reviewed by the PBF technical team and endorsed by U'NCT. In addition, the project builds on experiences

and expertise amongst the partners involved in doing similar work in ather areas in The Gambia and beyond.
Froject Gender Marker score: 2

} Seore 3 for projects that have gender equality as a principal objective -and allocats at least 800 of the iotal
prajesi budget io Gender Equality arsl Women's Empowerment (GEWE)
Seore 2 for projects that have gender equalify as o significent chjective and allocate @ least 30% of the wial

project budget to GEWE
Seore 1 fior projects thal comribate in some wioy 10 2ender equality, but not significently {less than 30% of the

iotal budget for GEWE]
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Specify 45 % and $ 745,660 of otal project budget allocated to activities in direct pursuit of gender cqueality
and women's empowsnment;

Project Risk Marker score: __1___*

Select PBF Focus Aress which best summarizes the focus of the project [select OWEY peiel; (2.2] Democratic

Ciovernance ©

The UNDAF outcome(s) to which the projeet contributes is: Outcome 1.2: Governance and Human Rights:
By 2021 Instintional reform implemented to ensure rule of law and guarantee the protection of human rights of
all including access to justice, gender equality, access 1o basic serviees and demoeratic participation in decision
-making process.

The Sustainable Development Goal to which the project contributes is SDG 16: Promoting peaceful and

inclusive societies for sustainable development, provide access to justice for all and build effective, accountable

and inclusive institutions at all levels. It also contributes to SDG |7 which promedes partnership for development

by bringing the govemnment, the CSOs including the IPC and the media to work together to improve the
governance and accountability system of the country.

Type of submission: If it is & project amendment, sebect all changes that apply and provide s
briel justification:

[] New project

Project amendment Extension of duration: [£] Additional duration in months (& months, from

I Janmiary — 9 July 2022):

Change of project outeome! scopes [_|

Change of budget allocation between ouicomes or budget categories of
more than 15%: [_]

Additional PEF budget: [] Additional amount by recipient organization:
USD XX XXX

Brief justification for amendment:

The prafect experienced lue start in 2020 following the ontbresk of COVID-
19 in the cownrry. The oathreak affecred the implementutton of 2020 anmaal
workplan expecinlly actividley that required commanity and stakelolders'
ergigerents. Delay was algo exprrienced W the recraitmeil afl /NI
profect staff. The project manager was recraifed in October 2020 wihiife rhe
UNV atfached to TANGO was recrudted in August 2020, The delay way
partly becanse of the HR aofficer contracting COVID-19 ifurimg e
recruitment provess (UNDP in The Gambia lax anlyp one HR siof]) and the
firar recommended condidare mirning down the offer ar the lax minwic.

 Risk murker = low risk o achieving outcomes

Risk marker 1 = mediom risk o achieving oulcomes

Risk marker 2 = high risk o achieving outoomes

! PBF Focas Aress me:

(113550, (1,2} Rule of Law; {1.3) DDR: {143 Political Dinlogue:

{2 1) Marlonad reeoncilision; {2.2) Demacemtic Governance: (2.3} Conllaed praveniion menagement;

{311 Emplevment. (3.2} Equible aocess to sovial services

{4 1) Sorengisening of cssomial mational stase copacity: (4.2} extension of state nuthoritydocal adminiseraton; §4.3)
(raverrance of peaccmillding nesaunces (including PEF Secretarialsy
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U.WICEF:WMMM#MWWM ik ta tlhee
departure af the Child Protection Officer who 1w resporsible far pragrom
implesmeniation for this profect. In the interim, UNICEF has assigned the
Mmrmﬂmminmmmﬂﬂm“ﬂwmtmhmﬂ
process of the wew Chitd Protection Offfcer fo be fimalized

The Presidentinl election af * Devermber 2021 awd pre- election campaign
activithes will significamiy delay the implementation of moxt of the angeing
project activities by UNDP and UNICEF, making it important o pestpone
their implementasion 1o 2022, While the electoral timetfuble was Known
during the project design and identiffed ax u medium risk, key
activifles focusing om community engagementy and implemented by
the Department of Strategic Policy amd Delivery (DSPL) ai the Office
af the President, risk being politicised during the campaign period
while the neutrality of one of the IPC Co-Chairpersons wiho is already
campaigning for the Presidency might be quesifoned hy pariy feaders
and IPC members who may opt nef fo participate in IPC relaied
wctivities. The Co-Chairperson will also be foo busy campaigning o
artend 1o magters of the IPC.

In the posi-electoral period and given the mew political comtext that
might cmerge after December elections, o review af approaches in
implementation of some project activivies could be needed fo align
with i mew dispensation bui still meei the objectives of the project
results framework.  All projeci  activities  are important  for
peacebuilding and will be implemented fully after the presidential
elections. It is also expected thar some vf the uctlvities reloted fo
community engagements and political parties will targer promoting
peace ahead of Prexidentiuf and Parligmentary elections.

Activities implemented by the Deparimeni uf Strategic Pulicy amd Delivery
(OSPDY have dowed down. Activities related to communlly and media
engugements face the risk of politicizotion during pofiticel campeaipns
and could be interpreted by polivical actors inchading vppesition parties
be done in favowr of the incumbeni government. These activities are
implemented tagether with local govermment leaders anid eonld b used ha
mobilize pofiticel suppart for the Presideny, terefore reverslng the galmy
miaide i creating spoce for open dislegue and ivereasing frusi levels
benseen duty bearers and rights kolders. Postponemeni of the activities to
the perind after electivny sheuld therefire be considered,

Actitiey imyplemented by the Inter-Party Commitiee (1PC) rely heavily on
colfabaration of IPC members wiho are busy with party compaigns. One of
the IPC Co-Chalrpersons has declared interext for the Presidency while
second Co-Chairperson, also o sirategist for bis party, & ofrendy fuilly
invalved in electoral pelitics. This Is affeciing the capaciyy of IPC to
implement activides as previously envisaged in the 2021 anmeal workplan.
The collaberution and participation af aiher party leaders in IPC aetivites
i also iikely te decline as their atteation Is In potitical campaigns.

The advocacy role of CSO% in prowwoting free, foir, transparest, and
pm:dmmmdmm;ﬂmgmmnﬁmm
fincusing more on election related actfvities. This will affect tive aciivitles

4
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implenrented By TANGE, including iralning of CSOs om  secial
accoantability, purticipatory monitoring, and evalwation, The NGOy week,
#M@Mﬂmwmwm:ﬂlmmm
public will alwe be gffected.

Activitles implemented by the Ministry of Basic warid Secnmdpry Education
{MOBSE) were interrupted and deloped due to school clrure and ihe
pradual reopening of schuols during the COVID-19 pandemic. With the
vecond franche received nearly a month before the elections, commiimity
eungagement activities and U-REPORT refated actfvities implemenied by the
Natiomal Youth Council (NYC) and the Children National Assembly {CNA)
will show dewn as the focus af the connnities and young people i niw o
the upcoming efections and community engagement activities are likely fo
coimeide with potiicel raliles and compaigns.

Negwithstunding the delays, the project has made impartamt progress
fovards iy peacehuilding onteames anid 50 erxauring fhis o N
camtimmes will be very impoctant, especially in promoting accountability and
:uwrywmmm:ummwfmmm
dialagite between citizens ond leaders: increwsing Inter-pary diafagiic
mmmm;m.-wmqmpnmm:m
m-cwmpﬂkﬂmmmﬂmmmm
hefore, during and after elections: incrensing political participatinn nf
women and youth ahoad of the presidential and pariiamentary elec :
wﬂd-mgmngpwp&fhmimm".ﬂnd}hkdmﬂnnﬂdr&
rlghs amid duties, omaong ailers.

The specific activides impiemented by UNDF, UNICEF and ilveir pariners
i thhe 4" quarter which will be affected by elections and will need to be
finaliced in the extension perivd incluide the follawing:

- Development of DSPD website, social mesife plofforms  and
corporate emuils for sustainable engagements with citizens on key
NDP ismes, promofe accountabiliy and transparency.

- Dwvelopment of a fivevear Strategi Plan for the Office of the
President fo waisr in trockimg gpovernment delivery amd improve
citfzens ' confidemee and trust T govermnnens.

- Support tewards project daxhboued for the display of real time
govermment data, doner intervention areaviifies ho strengibes
ceardination capacity of the governmenid and donor iterventions.

- Buitd the capacity of government to lmprove public service
performance by training DSPD  wiaff throagh  insvituiond
wttrchmerity aind sy fowry in countries with similor struciures. In
adeditian, teafn 120 public sector leaders in areas af covrdimation &
performance management, atitudinal and behaviorl chamge,
donor coordination & resowrce mobilization, apile mnnagement,
anif addaptive feadership in the context af COVID-19,
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Plan

) sphave o 222

R siomal commun engagement berween local government feaders
n‘:frmunﬂhifpmhﬂrqi‘mnfxﬂﬂ URR, LER and CRE
regions on implementarion of governmend developrent mﬂ-ﬁ
The disfogue sexsioms  will  strengthen  commimication,
accountability, wnd transparency.

Updating of Colfaborutive Leaderskip and Dinlegue (CLD)
compucts amd priorities for action signed by Cabinet Minisers,
National Axsembly Members, Inter-Pacty Committer Menbers and
Permuneni Secretaries and thereafter developing o monitoring
framework to track progress on the implementation of prieciy
actions,

b) Inter-Party Committee (IPC)- UNDP

Ongoing Activities

(uarterly bre st meptings to promote inter-party Walogue and
mm ensions amd rivelry, This quortecly event will
bring together politicnl leaders with the wim of kaving frank
conwversations, building consensws on condested political and
electorl isswes and committing to Inclnvive pofitics wnd peacefal
electiony, A peace pledge is expected ro be signed by pulitical leaders
i the Sepiember/Ociober breakfon meeting.

The last quarterly breakfast meeting fn Navember 2021 will fovus
an bringing polltical leaders, presidentiol condidates, influentiol
nﬁﬁﬁmmdcmﬁrm&nugnhrmrpmimrhpnmcm
mneintaining peace before, diring and after the elections, including
exerciving palitical tolerance and acceptance of elections resuifs.
Traiming nf wowen leaders on political participation and jeadership
shills The trainimg tergets wosmen aspiring for politicel office and
political party's leadership positioss with the aim of Increasing
pﬂﬂpﬂk@dﬂmhﬁm&mmﬁwﬂm“dm
levels. ToT of 15 trainers from IPC, academia, CYOs and Women's
Burean hux afready roken place amid step-down fraining fargeting
300 women leaders from F oregioms & scheduled  for
September/Ociober period, A firal iraining mavnal on women
fendership will be hannched after the frafning,

Community sensitization on the content of IPC's MOU anid Code
af Comiliact, Joing sensitization campaigny by political parties will
serve fo commit all political actors o the provision af the Code and
promote peaceful co-existence amongst political parties. The MOLU
witl alse be pubdished in the notivnal newspapers, soctal medi
plastforme and discussed in community radio.

Support towards the esiablivhment of IPC dispute mediation
conmmitiee with manadaie to oddress dispatey arivimg menong
polirienl parties, The oomneditee will undergn fraiwing fo build
capacity af potltleal dalogue, modiation amd peace bollding.
Faanchk of Winnen Branch of [PC te promte women political

pariicipution in clectiony and palitical processes. The Branch will
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be frstrumetal i etcauraging women o vote in the forthcaming
Frﬂiiﬂtdmm glections. Upon aperationalizetion
of the Women Bramch, a strategic plan and resource mobilization
stratey will be developed, A metorsiip programme il e
catabdished o mentor potentiol women condidates fo assume public
leudership positioms,
Dievelopment of gender policy for political parries o enbance
gender squality within poiitical parsics. The policy will gulde
potitical parsies in the process of bath candidare selection for
elections and party leaderchip to ensare women inclusion, imprave
intermal party democrocy wnd accouriahility mechanizms for
complionce. The palicy is being developed in parinership with
University of The Gambia (U7 TG).
Research puper on drivers af elecioral violence in The Gombla amd
mmqwﬂwmmmﬂwﬂm
vinlence, The study is being done in purinership with University of
The Gumbla and will reinforce peace messages dnring the
ﬂﬂmpﬂd%ﬁd&ﬂ‘fmnﬂﬁhmmh
presenr the findings
Establishment of regional branches of Youtk Branch of IPC
ffﬂﬂ!ﬂ?mmﬂrhmﬂﬂmmmipﬂfﬁkﬂ

i in the regions, Thiv will be followed by tralning of
veath brawek of 1PC on leadership skills, pofitical dinlogue,

, mediation and commrication skl
Hmmmﬂn-mm,}wtﬁmmmmgm YoRIPrC
sill prpanize football matches and meetings with reglonal and
district stakeholders to promore peace mmeng the youth from
dﬂmpﬁﬂrﬂmﬁhmﬂmmﬂhhﬂrrﬁm Tive
mratches will be preceded by youth pamels In the community radios
disercesimg fvuex of youth und peace. This activity will take place
during (hcinher-November period

¢) The Association of Non-Governmental
Organizations (TANGO)- UNDFP

Plansued Activities in £ guarter

Trainiug of €S0 I aveas aof social accowssuhility, strafegic
communication, participatery  monitoring, and  evalution o
sirengthen (SO capocity for meaningful matioms! engagement
through gdvocucy and scrutinizing of public poficy.
NGO week held to strengrhen emgagements with stakeliolders and
purhlic, show casing activities, sharing experiences and netwarking
with develupment stakeholders amd the pabfic. The event will
relatinns between the Chall Sociery Organizations (C50)
sector and the Government, provide an opportunity 1 disenss the
rele af CS50x in the kmplementation of the goveramenl agendu,
provide a plagform for shuving experiences ot the [fight against
Covid-19 pandemic and hightight the achievements of the NGOY av
& sector worth funding and o demonstrate their contribution fo
ﬂ;ﬂd EEAHTRART
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d) Ministry of Basic and Secondary Education
(MOBSE)- UNICEF

Ongoing Activities
- Teachers and schoal staff training on civie educarion 1o elp vosng
people's underdanding of civic rights, fows and institution amd
systemes and in acquire the sSAilly fo engage with institutions in Upper
River Region (URK). This training will be rolfed our in ofl the

Feglos.

Planned Activities in & guarier

- Traiming of young peaple in CRE, LRR, URE and KMC regions, {in
amd oat af schoul) dn leadership amd civic rights and duties o
prepare them for the tromsition fo adilifoed and citizenship,

- Teachers ond sohood saff rraining on civic educadion o belp young
people’s nnderstunding of civic rights, loes and {nstivution and
spstems amid fo acquire the skills to emgage with institufony
peacefully in Upper River Region (URR) and Lower River Region
fLRR)

E) Natienal Youth Council (NYC) — UNICEF

Ongoing activities
- Kupport the Young peaple's networks to comibucy diafogues wirl
commanity members, decentralized structures and key-deckion
makers on  Comaitution, Corruption, Goevermomee, Natioveal
Development Plan, focalization of SDGs ofe in the North Bank
Rewion, Central River Region (CRR), West Coast Region (WCR),
Kanlfing Munivipal Community (KMO) & Banjul

Planned Activities in Quarter 4

- Support Children and Women networks ro promaole peacebs ilding
iiolngue and conflicy mediatinn af alf levels
Nuppors swareness-roiving end aceess to information for chibdren
aond adelescenm (i and owd of sefoold aned withio the comnrci
Herougl §-Report and orker medios incleding communily rodie i
imcrewse thelr inforned pardcipadon im pabilic Hfe

- Suppert the Childree National Asserbly o organize open sclond
days and community dislogue sessions where clildren fssues and
communiy development fxvues are diveussed and shored with
deceniratized sirvetiures and decision makers af natlonal Tevel for
comsdderation in the decivian-mabing process.

Thix iv a mo cost-extenslon and there will be no changes in the budge!
nor an increase in cost for staff and project operations,

Node: §ff this iy o amendment, show any charges fo the profect document in
RED colaur o in

TRACKED CHANGES, ersuring o new result framework and budget tables
are inclided with clearly visible changes, Any pavts of the document which
are me gifected. showld remair the some. New profect signalires are
reuired.
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PROJECT SICNATURES:

#1

3

"Recipient Organization(s)* UNDP Gambis
mame of Representatives Aissata De
S—

Mame of Agency: LINDP

Diate & Seal: 18-Hov-2021

T Representative of National Authorities

o - =y

Title: Secrciary General and Head of Civilfag
Datc & Seal |2 — 11— 0

ecipient Organization(s) UNICEF Gambla
Mame of Representative: Gordon Jonathan Lewns

g

Name of Agency, UNICEF

Date & Seal 17-11-2011
“Head of UN Country Team Peacebuilding Support Office (PBSO)

Name of Representative: jne Wakana Mame of Rep DocusSigmed bymander-Tamnco
0ic, FPB/PBSO

g i Assistant Sedretary-Greneral, Peacebuilding Support

Tile; Resident Coordimator [ Office A78CEB85A3564C5...

11/30/2021
Diate & Seal Dated: Seal

* Please inglude o scparare signaoare block for cach direst recipient orpanization under s project

ip 10
12-Hoyw-2021
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L Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A brief summary of conflict analysis findings as they relaw o this project, focusing on the
driving factors of tensions/conflict that the project aims to address and an analysis of the main
actors stakeholders that have an impact on or are impacted by the driving factors, which the
project will aim to engage. This analysis must be gender- and age- sensifive.

In January 2017, a historic change of government in The Gambia was ushered through the ballot. The
“Wew Gambia”, under the laadership of President Adama Bamow and a coalition-led governiment. along
with the support of development partners;, have made considerable progress toward restaring
democratic govermance, Advancing initiatives under the National Development Plan (NDP) 2018-2021,
reforming key democratic institutions such as the Truth, Reonciliation and Reparations Commission,
Constitutional Review Commission, Mational Humgn Rights Commission and the Security Sector
Reform Program, Review of the Crimal Code, Media Reform and re-establishing the rights and
fresdoms of Gambian citizens, are amongst the many gains thus far achieved.

However, the transitional period has not been all smooth. A legacy of institutional dysfunetion, overly
centralized governance with limited partieipation and accountability, continue to fuel division, fear and
ethnic politicization. These established and dysfunctional pattems of governance and social relations
continue 1o heavily rely on the strategies of influential pofitical actors which & gradually eroding
Gambia's long-standing reputation of inter-ethnic and imer-religious hormeny and solidarify. Such
divisions between political operatives and the citizens continug to shape relationships and have
intensified the tensions identified in the 2018 and the updated 2019 Conflict and Development Analysis
(CDA). As such,  surge of old and unresolved issues (e.g. land disputes), have been exacerbated by
emerging tensions and conflict drivers, such as the influx of migrant retumess; vet many institutions
have not been adequately prepared to deal with this, or are simply ousdated with respect to the policies,
infrastructure, o instruments necessary (o tackle the myriad of obstacles. The result is a shaky sense of
trust and confidence that characterize the state-society relationship.

The 2019 CDA report identifies key challenges to good democratic governince and social cohesion,
including the lack of responsive, accountable stete and an informed citizenny; it recommended urgency
by all actors, both in the public and private sectors, to address the series of structural, stitudinal,
behavioral, and relational issues as an appropriate strategy towards transforming the legacies of the
former autocratic regime, This requires a dedicated attention by all actors 1o ensure Strong
compmumication, relationship-building, and dialogue across secioral lines.

As The Gambia transition info democrasy, the hape of iz citizens for good governance and demaocratic
dividends has increased alongside increased demand on the democratic leadership to deepen its trust,
credibility and accountability which were absent during the 22 years of dictatorial rule. The 201 S CDA
aleo identifies lack of sccoumability and weak leadership as conflict drivers; bome out of the absence
of effective channels of communication between the citizens and government authorities; which
undermines citizens® ability to interrogate public policy and hold public sector leadership sccountable
for development results. The extent of this weakness in the channel of communication is exemplified
by the fack of or limited knowledge amongst eitizens and public sector officials on the content of the
NDP and regional strategic plans.

Leadership refers to the ability of the elecied and appointed national and regional leaders to identify
the needed change and to create and support a national vision to guide this change democratically:
leading through example, identifying talents and capacity to implement change and encouraging the
population especially through difficult processes. Such transformational leadership has as its core tenet
bath financial and process accountability. Ensuring transparency of decision making and providing
feedback to the population 8 to decisions made and funds expended; what informed these final
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decisions/expenditures and providing feedback to vision implerentation is key to democratic
accountability, Hewever, such a feedback loop is still embryonic and weak in The Gambia.

The 2019 CDA specifically identifies the lack of leadership and accountability as comilier drivars,
further demonstrated by rising perception of corruption, perceived nepotism and discrimination
amonget stakeholders. The CDA clearly articulated instances where corruption has also reinforced the
way that Gambians perceive the rise in ethnic tensions and *ethno-polities’ in the post-autharitarian
context. Corrupt behaviors range from passivity with the enforcement dutics of local officials who are
unahle 1o aceount for why factories are able to operate without proper licensing, and security forces
have been reported as coercing travelers to buy ‘laissez passér’ if they cannol produce their
Identification Cards’ Moreover, clashes over discrimination have come to a head between members of
higher and lower caste system, as was seen in the Upper River Region quite recently. These have led
to instances of violence and arresis, &s upper caste members respond 1o Jower caste members who have
begun to exert their legal rights, under the constitution and local acts, for example, to participate in
local politics or hold positions in the Village Development Commitiees, As a result, cormupl o
discriminatory behaviors on the pant of public officials reinforces perceptions of ethnic or tribal
favoritism®. This has diminished confidence and trust accorded to authorities, who are accused of
focusing on personal gains, rather than making decisions that elevate public interest. This is particularly
acute with the licensing of extractive industries, which have resulted in an outery over environmentsl
and related economic damage, that, in some cases, have been linked to violence. The 2019 CDA also
reveals that several conflict-related drivers such as land disputes;, and national identity are
interconnected and linked with the lack of government eredibility and accountability either directly or
indirectly. Similarly, the 2019 June edition of the "snapshot SDGs in Crisis": emerging finding of the
Voluntary National Review (VNR) of 8DGs implementation in fragike and erisis sattings”, highlighted
Government leadership and institutional capacity gaps as challenges to coordinate, plan, communicate
and implement the 2030 Agenda. The VNR recommended reinforced technical capacity in the public
sector especially at the national, sub-national and local levels.

The public is particularly sensitive to perceptions of corruption due to the hangover from the comman
practices of the past regime and the public's expectation that The New Gambia address these issues
with & new leaf. Recent revelations have exposed the extent of corruption during President Yahya
Jammeh’s 22~ vear rule. The Jammeh Commission established 1o investigate the financial dealings of
former regime has revealed huge misappropriation of public funds amidst the sbsence of an institutional
mechanizms to deal with graft, The Gambia has an Ombudsman Cffice, which is not equipped to deal
with graft cases, while the National Amti-Corruption Commission Bill has been validated since 2017
biet 15 yet to be enacted into law, The Access to Information Bill continues in its draft form, efforts to
get both laws enacted remains a challenge.

Cralition on Anti-Carruption (Gambia), a network of CS50s currently pushing the angi-corruption
agenda forward through a recently produced report on the *Public Perception on Corruption and Corrupt
Practices in The Gambia™; which is guiding the Coalition’s strategic intervention. The Coalition has
also concluded a 6 wesks  nationwide sensitization and Round Table Discussion with s1akeholders.
Infact, the office of the Ombudsman only deals with administrative complaints rather than corruption
related issues. Eventhough cases of corruption are prosecuted in court and findings from Commissions
revealed act of corruption, no punitive measure has been taken, In the Gambia, corruption is also evident
within the extractive industry. Ideally. while the Extractive Industries Transparency Initiative (EITI) is
widaly peactice across the globe, knowledge about this ghobal standard designed to promote apen and
accoumtable management of mineral resources is limited largely because The Gambia has net ratified
the treaty. Notwithstanding these standards, the Chinese Infinity New Energy Enterprise (INEE)
company operated without government specific knowledge of its alleged polluting activities. Similar
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incldences occur abowt sand mining or fishing manifested by the Faraba incident with no regards to
environmental standards.

The UUN Country Team in collaboration with the United Nations Office for West Africa and the Sahel
(UNOWAS), and the United Nations Economie Commission for Africa (UNECA) already organized a
series of Collabarative Leadership and Dialogue (CLD) Retreats in 2017 and 2018, These Dialogues
created peer groupings of Cabinet Ministers, Permanent Secretarics, Mational Assembly Members,
Meibers of the Inter-Party Committee, Civil Society Organisations and private sccior; and provided a
platform for dialogue between citizens and state actors intended to build trust and forge collaboration
in their respective occupational domains. However, even though the agreed CLID *Priorities for Action”™
contimee to remain &s a veluable outcome document; the absence of a responsible agency to track
progress has derailed the implementation of the priorities for actions. The Directorate of Strakegy,
Policy and Delivery Unit (DSPDY) in the Office of the President has now taken responsibility to drive
the review and monitoring of the CLD Priorities for Action but needs further support to do this,

This leadership and dialogue deficit also affect political parties and civil socicty orgamzation (C50s)
as well as young people. While political parties are prime actors in enhancing public accountability
berween citizens and the state, their effectiveness depends on their ability to exchange with their
constitwents either directly or through the medium of CS0s, ldeally, political parties are the key
mechanisms that make the democratic chain of political delegation and accountability work as they are
expected to represeni citizens’ interests and translate these into a policy agenda that responds o
citizens" aspirations, As such, their aim is 10 influence policymaking and decision-muking processes,
whilst &t the same time hold the govemment accountable on behalf of citizens and society.

In The Gambia, however, political parties continue 1o be personality driven rather than defining policy
and political ideology for governance. The 2019 CDA report recognizes the unique role of the Inter-
Party Committee {IPC) and its offshoot the Inter-Party Youth Committee (IPYC) representing the male
and femnle youth of political parties. These Committees serves a as viable democratic institutions that
coondinates inter-party relationships and serves as a dialogue forum amongst political parties. The
IPYC is an established structure that caters for the aspirations of the youth wings of the registered
political parties in The Gambia. It has quite recently demonstrated its ability in convemng forums to
engage young people in non-partisan debate and dialogue uround issues of palitical violence prevention,
tolerance, and peaceful party cobesion. Even though the [N and partners like ECOWAS continue to
suppen the capacity building needs of the [PC, its ability to deliver on its mandate is still considerably
constrained. Three years afier its establishment, knowledge about the TPCs mandate, Code of Conduct
and MOL signed amaongst the leaders of the registered political parties amangst Cambian citizens and
even political party operatives especially in the rural aseas ks negligible. The IPC lacks statitory
mandate and dedicated funding to implement its strategies. Yet, if supported further, the IPC could
serve s a model for championing more eollaborative and meaningful intra and imer -party dizlogue. It
also has the potentinl to serve a8 an inclusive forum amongst the various political parties for the
promotion of nationally recognized processes that eould offer new perspective to promote gender parity
in povernance, political tolerance and election-related conflict prevention.

Another weakness of the political party mechanism in The Gambia is that women are grossly

in the internal structures of pofitical parties, elective and nominative functions at all
levels of central (i.e. cabinet level) and local Govemment including the Nathonal Assembly. According
1o The Gambia monograph report on women political participation commissioned by UNOWAS, UN-
WOMEN in 2018, only 89 out of the 283 public service employees including Mermbess of the Mational
Assembly, National Commissions, Civil service and judiciary are women; and more specifically. only
5 out of the 58 National Assembly Members are women. Similarly, young people are very weakly
represented in the political party structures and elected offices.

The leadership deficit highlighted above is also evident within civil society organizations in The

Gambia. The role of C$0s in promoting civie responsibilities, attitudes and accountability is critical in
the ongoing process of reconstituting a healthy state-society relation, as well as good governance and
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democratic practices. Unfortursately, over two years into the transition to democratic consolidation in
The Gambia, The Association of Mon-Governmental Organizations (TANGO), &n umbrella
arganization of CSOeNGOs: established in 1989 has been il equipped to cither provide a platform or
instinmional amangements to facilitate regular and systematic coordination of cvil society
organizations. This has resulted in not only poor coordination, uneven response, overlapand duplication
of efforts and unnecessary competition for the meager financial resources among the NMGOYCS0
community, but also continues to undermine the TS0 ability to raise awareness on civic rights and
rezponaibilities, imerrogate public policies, and hold public sector awthorities accountable for
development results. Ideally, the departure of President Jammeh, has not only opened the space for
civie awareness on citizens’ rights and responsibility, but has also created the congenial atmosphere for
NGOVCS0s 1o hold duty bearer's accountability for their stewardship,

The accountability and leadership deficit also affiect children and adolescents. The Conflict Analysis of
The Gambia for Peacebuilding Education and Advocacy conducted by UNICEF in 2017, points out
that 107 of respondents identified governance deficiencies as conflict driver. This govemnance
incapacity, lack of ransparency, and comuption shape the young people’s wiew of the country and limit
their role as a citizen. here defined between the mges of 10-24. Young people experience a country
unable 1o respond to their needs and this leads to disengagement &nd frustration. To tackle this issue,
the project aims at improving leadership and accountability of governance structures from. different
angles,

From & bottom-up approach (the focus of outcome 3) the development of civic competences -
knowledgze, skills, attitudes and values that enable an individual to actively participate in the society
and follow democratic principles — is a prerequisite for the active. democratic and civic engagement of
people in their societies, and is key ingredient for achieving social justice. The project will also help
actualize children and adolescents’ role in the country's transformation by linking them 1o plstforms
and epportunities to allow them to engage with decision-makers at the community and national level.

Currently, in the Gambia, young people, &5 well as members of community structures, lack the
capacities and the tooks 1o peacefully engage with governance institutions to influence policy decisions
and demand accountahility for their rights but if supported and empowered they could be key actors in
crenting a society in which good governance and sccountability are mainstreamed. Civic education is
the key to provide them with the tools to face continuous changes, take devisions without external
influence of the means of communication, select information and be awere of the necessity 1o grant 4
peaceful coexistence and fight for equal rights.

While existing PBF portfolios in the Gambia continue to respond to the post transitional challenges of
tramsitional justice mechanism, land conflict, returning migrants, securily sector reform and stirmulating
the participation of youth and woemen in the decision-making processes. there [s no interventions
designed to address the lack of inclusive engagements between rights holders and duty bearers; and its
resultant impact of improving performance towards, transparency and accountsbility with a view to
strengthen povernance mechanism and processes in The Gambia.

This praject is built on the resulis of existing PBF projects with a view (o forge synergy and
complementarity of efforts that promote interaction between duty bearers and rights holders at both the
central and Jocal levels, promote the participation of women and youth in decision making processes
and strengthen national and community structures in furtherance of deepening transparency and
poeountability in public policy,

a) A briel deseription of how the project aligns with/ supporis existing Governmental and
UN strategic frameworks, how it ensures national ownership and how the project builds on any
previous phase of PRF support andior any concrete lessons learned.

Consolidation of the governance architecture in The Gambia is still at its nascent stage. Nevertheless,
the 1t siratesic priority of The Gambia’s National Development Plan (NDP) 2018-2021 is "Restoring
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good govermance, respect for human rights. the rule of law, and empowering citizens through
decentralization and local governance™; which highlights the importance of an efficient public sector
that is responsive to the aspiration of itz citizens. This aligns with the overall LIN political and
programmatic focus as outlined in the UNDAF Strategic Result 1; Governance, Econmmic Management
and Human Rights with a specific outcome related 1o Governance and Human Rights, The SRSG
[(UNOWAS) is leading UN's political engagement in the country with quarterly engagement of political
leadership at the highest level; dane through the SRSG's good offices by regubar meetings with key
political leaders including the President reflecting on national issues of concerns and peace and wnity
messaging targeted at the national leadership. The SRSGs viston is to ensure nuational social cohesion
and rekpect for the rule of law as prerequisite for the peaceful conduct of the 2021 multi-tier elections,
There are on-going efforts by UNOWAS, SRSG and the Office of the Resident Coordinater through
the Insiders Mediators Forum initiative, which advocates for emtrenchment of the peinciples of
democratic governance especially citizen participation, transparency, human rights and accountability.
More imponently, UNOWAS support to the political party’s component of the project will be
channeled through the Peace and Development Advisors analysis and assessment, a8 well as advisory
and technical support to the intra and inter party dialogue sessions including capacity building of the
Inter-Party Committee.

The design of this proposal complements the on-going UN polifical engugements that aims 1o deepen
good governance and the consolidation of peace. LN political engagement in The Gambia aims o foster
a culture of participatory and collaborative governance based on principles of human rights and
accountability, In order to achieve this, the various liyers of leadership within the public service,
political and civie sphere neads space and meshanism for consenesus building and accountability. The
proposal alse aligns with the 2nd UNDAF Strategic Priority “Human Capital Development™ which
covers key human development thematic area including education, health, social protection, gender and
youth.

bl A summary of existing interventions in the proposal’s sector by filling ous the table below.

Project name (duration) | Donor and budget | Project focus ' mﬂﬂ'“ _
=l .'i il i E

Support 16 the establishment | USD - 500,000 Contribute towards addressing gaps | This project will complement the

of the Strategic Policy and FBF in the policy development on-going establishment of the
Management Linit in the continuum & well a3 ensure Strategic Poliey and Management
Office of the President coordinated strategic decision Unit in addressing policy gaps,
Mov 2017-Dec 2019 making at the highest levels that coordinating strategic decision
will help 1o reinforce national making &t the highest levels o

leadership and ownership of the reinforce national leadership and
formulation and implementation of | ownership of the formulation and

development policies. irmplementation of development
policies and the mansgement of
the performance tracking of
public service leadership.
Consolidating Democratic UNDP Core Citizen expectations for vaice, The difference berween the core
Ciovernance for Development | Funding LSS development, the rule of kaw and UNDP Governance portfolio and
in The Gambia (January= 829,142 accountability are met by stronger | the new PBF proposal is that
December 2019) systems of democratic governance | while the former focus on
thereby enabling electoral institutional strengthening, the
institutions 1o perform core latter is exclusively designed to
functiors for improved create space for dialogue and
sccountability, participation and civic engagement and deepen the
representation; Strengthened | accountability of duty bearers.
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operational capacities of oversight
and accoumability institutions to
actively engage in the public sphere.
Building capacities of LINDPUNICEF Building the capacities of regional | The project will complement
regional decentralized core funding. structures and ensuring that regional | UNDP and UNICEF joint
structures in Lower River USD=250,000 decentralized structures are imititive in building the
Region (LRR) and Upper (UNDP) provided with the capacity, capacities of regional
River Region (URR) 2018- puidance, 10018 and resources 1o decentralized structures 1o
2020, effectively participate in governance | effectively paricipate in
and accountability in the delivery of | governance and accountability in
public services as the basis for the delivery of public services.
community ownership and The project ohjective will be
sustaimability of programime. achieved through town hall
meeting and media accountability
engagements,
Increased Women and Youth | PBF LISD Praject outcomes: This propect will complement
participation in decision- 1,300,000 Youth and women participate in initiatives the Women and Youth
making processes and s [UNFPA/UNICEF) | decision-making and carly waming | project by  siriving towards
agents of commumity conflict processes with a National and local | increasing  women and  youth
prevention. lender, including elected participation in decision-making
representatives ot the natiomnal, processes whereas the
regional and community levels that | Governance and Leadership
promota peace. inclusiveness and project  will  advance  the
national ownership. affirmative action of women's
E 3% and youth representation in
governance and political process,

In. Project content, strategie justification snd implementation strategy (4 pages max
Plus Results Framework Annex)

A brief description of the project content — in a nutshell, what are the main results the project is trying
to achieve, the implementation strategy, and how it addresses the conflicl ciuses or factors outlined in
Saction 1 (must be gender- and age- sensitive).

The Oovernance and Lendership project is designed to address the lack of inclusive engagements
betwean rights holders and duty bearers; and its resultant impact of improving performance towards,
trnsparency and accountability with a view to strengthen governance mechanism and processes in The
Gambia. The project will also promate women and youth participation in decision making processes
and strengthen national and community structures poise at despening transparency and aceounitabilicy
in public policy. The project will facilitate transparency and inclusive dialogue and exchange betwean
rights holders and duty bearers to improve performance, transparency and sccountability with a view
to decreasing citizens” and communities’ frustration and misunderstanding of with the palitical
processes and representatives. The project aspires 1o improve performance and accountability of Public
service leadership, C50s and media communication on public policy. and it intends 1o work with them
through the Department of Strategic Policy and Delivery (DSPD) in the Office of the President 1o
launch the Open Government Initintive (OGI).

The aim of OG] is to bring the government closer to the people and the people ¢loser to the govemment
through dinlogue. The objective of OGI & to promote platforms through which the Government {i.c.
Cabinet Ministers, National Assembly Members, Inter-Party Commities Members and Permanent
Secretaries and executors and Ministries, Department and Agencies) and the population directly
interact, thereby enhancing transparency, accountability and the free flow of information in the process
of the business of governance. Within the framework of this concept, DSPD in consultation with local
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government authorities will develop guidelines for the town hall dialogue sessions which will be sired
live on Clambia Radio and Television Station (GTRS) the national broadeaster and community radios
on thematic subjects. The above activity will be followed by the weekly radio/TV program, “0OG/
Hour™ to be dubbed “Have vour sav In governanee”, support to Government and media press briefings
and installation of web-based and social media platforms 1o engage citizens on key issucs contained in
the Mational Development Plan.

The project will also strengthen Government coordination mechanisms for performance managernent
through a series of tailor-made capacity building frainimng for public service leadership on coordination,
performance management, attitudinal and behavioral change and the NDP outcomes, outputs and
nctivities to be conducted by DSPD. This unit will develop a performance tracking tool to gauge the
realization of the milestones of peiority action by public service employees. The SPMU will also review
and update the Collaborutive Leadership and Dislogue (CLD) compacts and Priorities for Action signed
by Cabinet Ministers, National Assembly, Intor-Party Commities Members and Permanent Secretaries
and thereafter develop a monitoring framework in pannership with Civil society Organization to track
progress on the implementation of priority actions.

The project will alse strengthen the capacity of Non-state actars {i.2. NGOs and CS0) for meaningful
national engagement through advocacy and scrutinizing of public policy. More specifically, while the
CSOWVNGO coalition will be supported to engape in upstream advocacy for the emactment and
popularization of the Access (o information Act and Anti-Corruption Act, at the downsiream (regional
and Tocal levels), Action Aid International will be supported to produce a simplified version of the
Regional Strategic Plans in the four (4) Local Councils; develop Citizen's Local Council Demand
Charter: reformulate key messages into jingles using local dinlect and aired in community radio
stations: train Producers and Station Mangers of Community radios on the content of the strategic plans;
and convene regional townhall and Media Accountability Engagement on the realization of outcomes
and impacts of the regional straegic plans.

Under the second outcome, the capacities of Political Partics will be strengthened 1o Facilitate dialogue
and mediation efforts aerods party lines through interparty dialogue and community cngagement
sessions to fmprove communication amongst political parties and reduce interparty tension, This output
will focus on building the capacity of the Members of the IPC and political party operatives on the
facilitation of dislogue process and mediation efforts. This activity will lzad to the development of
promotional materials and guidance note at & workshop to produce jingles in local diabects and
messages on political iolerance, non-viokence ard reconciliation ahead of the organization of inter-party
dialogues on thematic subjects as the situation demands, The IPC will be supported to organize joint
inter- party press releases/conferences on topical political developmenis 1o ease tensions and deepen
reconciliation amongst political operatives, Similarly, so, the capacity of the youth and women's wing
of political panties will be strengthened to champion inclusion and gender equality in elective positions.
This output will lobby with political parties. national and local authorities for reaching a 30%s quota for
women represeniation in governance, organize regional inter party youth football maiches, train
potential women party candidates und assume public leadership positions and develop Political party
women wing strategic plan and resource mobilization strategy.

Under the third cuteome, the project will focus on eivic education to engage children, adolescents and
young people on governamee systems to promote and sustain & society hased on the active participation
of the people, as citizens, in politics and civie life. In addition 1o that, the cwcome will promote the
children, adolescent and younj people’s engagement in platforms that amplify their voice to exercise
their rights and assume their civie responsibilities for leadership and accountability, The project will
support children networks and the Children National Assembly to play o key role to collect instances
at community level, engage in & dialogue with national suthorities, propose solutions. and work
alongside the governance institutions to implement them to keep them accountable,

Children networks are groups of young people in communities that participate in commumity social
action like community cleaning activities. Their members also volunteer 10 suppoart their communities
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in developing small commaunity infrestructures. Children Mational Assembly is a non-state platform,
established in 2019, that gives children a vpice in participation in decision-making regarding issuss
affecting voung people and, more generally, community development, With PBF fund, the members of
the Children National Assembdy do activities in communities io raise awareness on Human Rights that
bemafit all the communities. These two structures, children networks and the children national
assembly, as per their mature, will target oul of school students and young people in their activibes.
Evidences show that one of the proven practices of civic education is the role of studert voiee in school
governance bt the project will also encourage young parficipation in foecal governance instifufions,
encoursging their interest i the management of public goods.

a) Provide a project-level ‘theory of change' - ic. explain the type of change envisaged by the
project and how do you expect the project interventions to lead 1o results and why have these
interventions been selected, What are the assumptions that the theory is based on?

IF the government leaders, public servants and institutions have improved technical and functional
capacities and processes o engage and communicale with ¢itizns on development issues as duty
bearers and

IF citizens including communities, civil society organizations, the private sector and the media have
strengthensd capacities 1o mohilize and advocate for their interests and needs and are empowered as
rights holders to scrutinize and hold the povernments to account, and

IF young people as key members of their communities have increased capacities o engape and
participase in and decision-making processes and exercise their civic responsibilities.

THEN there will be more inchesive dialogue and exchange bebween citizens and political
representatives anmd between different political representatives and mproved transparency and
accountability o the citizens on matiomal development matiers and transition priomties, kading o a
better understanding by the citizens and less frustration and more responsive govemance.

bl FProject resalt framework, outlining all project cwtcomes, outpuis, activities with indicators
of progress, baselines and targets (must be pender- and age- sensitive). Use Annex B; no
need to provide additional narmative here,

Datcome 1: Improved transparency and accountability between Public service leadership and
the population

Output 1.1 Mathnal platforn for dialogue on publie policies between Government and Citizens
established and fanctional

BE% progress schieved. Hpn.'il'lr chetwils e the resali Trumework

Under this culput, the Department of Strategic Policy and Delivery (DSPDY) in the Office of the
President as coordination arm for relevant Ministries, Departments and Agencies, will facilitate the
interaction betwesn the Government and its citizens through the launch of the Open Government
Initeative (OGH). The mim of OG] is to bring the povernment cleser to the people and the people closer
o the govermment through intersctive dialogues, The objective of OGT is to promaote platforms through
which the Gowvernment (i.e. Cabinet Ministers, Mational Assembly Members, [nter-Party Committes
Members and Permanent Secretaries and executors and Minisiries, Depariment and Agencies) and the
population directly interact, thereby enhancing fransparency, accountability and the free flow of
information in the process of the business of governance. OG] intends to bring elected and appointed
efficiabs 10 account to the population for actions taken on ther behalfand 1o enable the Government o
feel the pulse of the people and better understand their development needs and priorities, Within the
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framework of this concept, the DSPD will develop guidelines that will support the participation of
women and youth in townhall dialogue sessions which will be aired live on Gambia Radio and
Televigon Station (GTRS) the national brosdeaster and community mdios on thematic subjects and
conduct 2. feedback survey to collect views and perceptions of the participants on the performance of
the programme resulting 10 people-centered governance which will ensure the inclusivity of a variety
of youths to deepen the principle of participatory democracy and trust in governance, The above
activity will be followed by the weekly radio/TV program with women and youth as panclists, “GC
Hour™ 1o be dubbed “Have your say in Governance™, suppoet the installation of web-based and social
media platforms to engage citizens on key issues contained in the National Development Plan, The
strength of this initiative will be derived from the strong partnership between Government, the media
and CS0 in communicating 1o the citizenry in a politically impartial manner.

Output 1.2: Sirengthened Government coordination and accowntability mechamisms for
performance management of public sector leadership.

Under this output, the capacity of the Depariment of Strategic Policy and Delivery (DSPD) in the
Office of the President will be built to strengthen accountability in the public service. This will be
achieved through a series of tailor-made capacity building training tarpeted af the public service
leadership on coordination, performance management, attitudinal and behavioral change and the NDP
outcomes, outputs and activities. The Uinit will also develop a performance tracking tool to gauge the
realization of the milestones of priosity action by public service emplovees especially when
performance of development result would be tracked a1 the highest level of government. The SPMU
will also review and update the Collaborative Leadership and Dialogue {CLD) compicts and Priovities
for Action signed by Cabinet Ministers, National Assembly Members, Inter-Party Committes Members
and Permanent Secretaries and thereafier develop a monitoring framework to track progress on the
implementation of priority actions.

Output 1.3: Capacities of Civil Society enhanced for meaningful national engagement and public
serotiny.

The output will strengthen the capacity of Mon-state actors (ie. NGOs and C50) 10 engage in advocacy
and scrutinize public policy to ensure increased accountsbility through training on project cycle
management, proposal development, advocacy, networking, coordination and budget analysis. More
specifically, while the CSO/NGO coalition will be supported 1o engage in upstream advocacy for the
enactment popularization of the Freedom of information Act and Anti-Corruption Act, at the
downstream (regional and local levels) they will be supporied to produce a simplified version of the
Regional Strategic Plans of the 7 Local Councils; develop Citizen"s Local Council Demand Charter ;
reformulate key messages into jingles using local dinlect and alred in cornmunity radio stations; train
Producers and Station Mangers of Community radios on the content of the strategic plans; and convene
regional townhall and Media Accountability Engagement on the realization of outegmes and impacts
of the regional strategic plans, and establish Anti-Comuption school ¢lubs to help children, youth and
the girl child inculcate the implications of grafi an the individual and society.

Oateome 2: Political parties are more inclusive of women and vouth and engage in productive
exchange with their consfituents and each other.

Output 2.1: Interparty tensions and rivalry reduced through inter-party dialogue and
communication and improved community emgagement.

T0% progress schieved. Specific details in the result framework
This output will focus on training [PC members as a representative group of registered
political parties in  the facilitation of dialogue process and mediation cfforts. This training

will lead 1o the development of promational materials at a workshop to produce jingles in
local dialects and messages on political tolerance, non-violence and reconciliation ahead of
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planned inter-party dialogues on thematic subjects as the situation demands. The IPC in
collaboration with the IPYC will be supported to organize joint inter- party press
releases/conferences on topical political developments to ease tensions and deepen
reconciliation amongst political operatives. 1PC and IYPC will receive training on
constituency-based platform formulation and effective constiteency representation and well
as on how 1o engage in productive and regular dialogue and reduce polarization and violence
intra and inter-party.

Output 2.2; Capacity of the youth and women's wing of political parties to champion inclusion
and gender equality in elective positions strengthened

This cutput will complement initiatives under the PBF Women and Youth Participation praject by
advancing the affirmative action of the 30% women representation in Governance, support participation
youth in governance and political process. Specifically, the output will wtilize lobbying and engagement
strategies with political partics. National Assembly Members, national and local authorntics to schieve
vouth inclusion and reaching a 30% guota for wemen representation in governance &5 well as support
to a stronger and more productive relationship between the broader political parties with the youth and
women wings, In addition, the initiative will support the exposure of potential female party candidates
or aspirant to assume public leadership positions through south-south study field visits 1o enable them
to inculcate best practices in women aspiring for elected positions ahead of the 2021 mulii-tier elections.
Also the peculiar concerns of the women wing of political party (WWPF) will be supporied through
planning and development of both 2 WWPP strategzic plan and resousce mobilization strafegy.

Ouicome 3 Improved civic engagement of young people and govermance systems io promote
good governance based on participation, transparency, and accountability by sirengihening their
capacities and skills on civic righis and duthes, citizenship and peacebullding

Oruiput 3:1: Young people leadership shills and eivie rights strengthened 1o engage decentralized
and governance struoclires,

T0% progress achieved. Specific details in the result framewark

The focus of this output is 1o train young people (in and out of school) in leadership and civic rights
and duties to prepare their transition to adulthood thersby inculcating in them the values of citizenship;
SUPPOr awareness-raising and access 1o information for young people through the U-Report and other
media outlets including community radio to increese their participation in public life; support the
Children Mational Assembly to organize open school days and community dialogue sessions where
young peoples and community development issues are discussed and shared with decentralized
structures and decision makers at national level for consideration in the decision-making process,

Output 3. 2: Capacities of communify governance structures increased fo exercise civie rights,
respansibilities and the promotion of good governance.
65% progress achieved. Specific details in the result framework

Under this outpat, School Governance structures {i.e. teachers, school management committees and
monitors) will be trained on civie education to help young people understand civic rights and
resporsibilities; national laws, democratic fnstitutions, systems and processes 0 acquire the skills
for peaceful enpagement with governance institutions; train community structures (ie. VDC, MIDFTs,
Muothers” clubs and other relevant decentralizmtion structures) on pamicipatory methodelogies to
promode civic edocation and increase inclusiveness in decision-making; organize reflection sessions
to analyze critical issues emerging from community engagement and early warning mechanisms 10
improve people’s participetion in governance; support community dinlogue sessions with young
people’s networks, decentralized structures and key-decision makers on Constitution, Corruption,
Governance, National Development Planand localization of SDGs ete.; and train duty bearers on skills
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to listen, engage and respond to the meeds and perspectives of young people focusing on good
governance and public good.

) Project targeting and sequencing strategy

The project will seek to target 9,364 beneficiaries disaggregated as follows 3.643 {i.e. 60 % male and
3,710 i.e. 40% female beneficiary population), comprising women, young people enrolled and oul of
school. Out of this INDP will target 6,864 project beneficiaries and UNICEF will target 2,500 direct
beneficiaries (1,200 male and 1,300 femalc). UNICEF selection eriteria for young people is open and
involved young people within the ages of 10-24 years (UNICEF definition of young people) organized
in formal and informal structures. Young people within this ages groups and participate in formal or
informal groups will be the primary target of this project. More than 5,000 U repomers will be engaged
to contribute tvwards deepen transparency and accountability in governance,

The implementing Partner arganizations for the UNDP aspect of this project include the Department of
Strategic Policy and Delivery (DSPD) in the Office of the President (OP), The Gambia Press Union
and Anti- Corruption Coalition - { The Gambia), Inter-Party Committee {IPC). an umbrella civil society
organizations such as The Association of Non-Governmental Cwrganizations (TANGO), Action Aid
Intermational The Gambia which champien local level accountability at community level. While the
Strategic, Policy. Planming and Management Unit in the Office of the President will be responsible for
providing overall policy support and guide the overall policy formulation, coordination and
Implementaiion processes; the Inter-Party Commitiee as an umbrella organization of all registerad
pelitical parties and serve as 2 platform for mediation and dialogue processes would exert its non-
partisan disposition 1o shape the drive towards national cohesion in the Gambia

For UNDP, the project will be implemented at the Greater Banjul and the four (4) municipal and local
area councils [ Kanifing Municipal, Upper River Region, Lower River Region, Central River Region)
Coungils’ areas.

As for UNICEF, the implementing partness will be the Mational Council for Civic Education {NCCE),
The Mational Youth Council, Ministry of Gender , Children and Secial Welfare (MoGCSW),
Department of Community Development, Ministry of Basic and Secondary Education (MoBSE). The
activities will be implemented in the Lower River Region, Central River Region, and Upper River
Region. Fifteen {15) Communities have been selected with the support of the national implementing
partners to pilot this intervention, The activities will not be limited to young peaple in schoal. Indeed,
the Young people’s metworks have among their members young people in and out of school and do
conduct activities at community level and they can play a key 10 role to engage other community
members in civic duties, Similarly, several decentralized structures such as VDCsz and the Mot
clubs, after being trained, will be shie o demand, along with the young poopls’s networks,
aceountability from local and national povernance structures with a focus on the national and regional
development plan. The Children National Assembly will conduct activities meroes the couniry, engaging
sommunities and give children the opportunity to influence the decision-makers in matters affecting
children and their communities.

UNDP and UNICEF activities will take place in the following regions: KMC, URR, LER and
CRR, to provide an integrated approach and promote synergy.

11L  Project management and coordination (4 pages max)

a) Recipient organizations and implementing partiers — list direct recipient organizations and
their implementing partners (international and local), specifying the Convening Organization, which
will coordinate the project, and providing a brief justification for the choices, based on mandate,
experience, local know-how and existing capacity. Also fill out the table below for each recipient
organization:
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Agency Total bedget in | Key sources of | Location of | No. of existing | Highlight any existing
previons  calendar | budget {which | in-country staff, of which | expert staff of relevance
year donors etc.} affices in project zones | 1o project ==

UNDP 4. 8M LISD Global Environment | Banjul 51 staff | Programme Specialist

Fund % internationals | Poverty and Inclusive
Peace building Fund Growth has mandate that
UNDP core COVErs Democratic
TESCUTGES Covernance youth and
GlLE hos relevant skills in
rolling PBF projects.
LUNICEF H.9 M USD Peace Building | Banjul 37 senff | Child Protection
Fund, Europein 6 internationals | Specialis!
Commmission, | Education Specialist
UNICEF core I Long-tenm consaitant
FESOUTTES, B2, on child protection
MNote: UNICEF is
gurrently recruiting
LMY - Mational
Programme Officer

UNDP: is the convening agency for the project based on their current mandate on
governance, peace and social cohesion issues in the LN, In the Gambia, the UNDP co-
chairs the Development Partner Group Govemnance and Peacebuilding technical
working group, mectings and Chairs the Results working Group on Democratic
Governance, A Peace and Development Advisor is co-located within the UNDP and
UUN Resident Coordinator Offices to provide policy and advisory support fo UN

PrOErAmmMIng,

UNICEF: convenes the Human Capital Development Result Group together with
World Bank, which covers related thematic groups such as Youth and Gender,
Education group, among others. UNICEF is also RUNO for the project based on their
current mandate to raise awareness amongst children and adolescents on their civil
rights and ability to participate in peace building processes in their communities.

a) Project management and coordination

The Governance and Peacebuilding Coordimator will be responsible for the overall progect
management, monitering and reporting. He/She will have the overall responsibility to engage
stakeholders and facilitate partnerships with other on-going programmes of complementary nature, The
peoject will cover 1004 of this cost, utilizing Imternational P3 modality. This staff will be embedded
within UNDP programme staff to ensure full concentration on project activities in liaison with relevant
staff of partner onganizations. In addition, one (1) national UNY (Proposal development and
Capacity building officer) specialized in proposal development, advocacy and communication will be
recruited on a full time basis and embedded in TANGO to review its systems, processes and procedures
and conduct capacity huilding training on C30s™NGO0=s on project cycle and proposal development,
advocacy and networking, coordination and budget analysis.

LINICEF is recruiting one national UNV MNational Programme Officer who will be partially funded
{50%) theough this project and work clesely with wam to support the groundwork. In addition, an
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international staff on Programme Specialist (P3), partially funded will provide overall coordination
across areas related to project Outcome 3.

UN Programime Team: Programme Specialist-UNDP and, Child Protection Officer — UNICEF. These
staff are peogramme leads at technical level within UNDF and UNICEF the RUNGs who will be
responsible for Project Quality Assurance lo ensure the project is implemented as per agreed
programme decuments and any deviation are reported to the steering committes and approval sought
with PBSO. They will ensure independent praject oversight and monitering functions as well as
facilitate Project Support for project administration, management and technical support to the Project
Coordinater as required by the needs of the proaject or Project Coordinator. Project stafTing support will
be provided for key implementing partners under the project to enhance their capacity to deliver the

programme ehjectives.
b} Risk management -
Risks to the achicvement of | Likelihood of | Severity  of | Mitigating Strategy (and Person/Unit responsible)
FBF oulcomes. OCEUrTENGE risk impact
(high, medium, | (high,
low}) medium, low)

Political interference i the Low Lo Plarned capacity building will bolsier the capacity of

Department  of  Strategic DSPD and Public sector leaders to be more service

Policy and Delivery (DSPD) oriemted rather than politically inclined. Moreover,

housed in the Office of the Government comes and goes, bul the public service stays.

President  might  prevent

effective collaboration

amongst public BEClpT

leadership.

Looming election calendar in Medium Medium Ensure that politically sensitive action related o IPC arc

2021 frontloaded in 2020 to enable the IPC and IYPC to have
structures and capabilities to play strategic mediatory role
in the run up o chection evenls.

Lack of the legal status of the Medium Medium LINDP through a consultancy is the formulation of o draft

Inter Party Committee IPC hill which will result to the establishment of the 1PC
Act in order to attract anmual budgetary support from the

: Government.

Attrition of trained [PC Medium Medium Train more political party operatives on the subject

Oifficial in  mediation and matter to enhance appropriate succession plan as

dialagse processes. replacement of those leaving.

Medium Medium - Hire a dedicated core team to implement the project
v ; <Close monitoring and supervision by UNDP/UNICEF

St PR e g 0 of activities & they arc implemented

i“ml“ﬁm. -Regular technical meetings to review plans and

i plevuit et ety activitics- support from UNDP Sub-regional networks
such as UNOWAS,

Diediys in procurement relaged Low Medium Clearly define and establish procurement procedures

activities e, recruifment ghead of time in order to expedite processes

outsTEing, contracting - UNDP to potentially provide backstop if required

Decision making and  for Medium Medium - Facilitate easy access w0 scnior management in order to

activity implementation gl guick feedback

delaved - ai least bi-annual project board meetings

Teachers absenteeism hedium Mlectivm 5 MoSBE to monitor teacher's performance
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Limited capacity of the Medium Medium

Adtisan Groups to implement Co-design the activities with the selected Artisan Groups
the activities if in competition tr reduce the impact on their work

with their work |

¢] Manitoring and evaluation

Effective and timely monitoring, reporting and evalustion of the project will be ensured by UNDP and
UNICEF M&E officers in colkaboration with PRF Secretarist M&E staffand the government and other
partners hased on the performance indicators as included in the Results Framework below. A specific
M&E Plan will be developed i the start of the project based on the project’s Results Framework. The
ME&E Plan identifies how the various indicators will be tracked, stating clearly who is responsible for
what and when. The project will carry out assessment, baseline and end line surveys to determine result
achieved, Also, periodic monitering of the project will be carried out to ensure the tracking of the status
of implementation of the project interventions.

In addition, the M&E systems and framework will ensure sound understanding of the activities,
including their long-term impact, their contribution to citizen engagement for accountable governance,
as well as of the context in which the sctivities are implemented and their interaction processes, Proper
systems are pul in place to measure progress towards achieving planned outputs and outcomes. based
on the indicators and targets faid out in the resubts and resources framework.

The monitoring methodabogies that will be utilize for this project will be contingent upan the indicators
as appropriate including spot-checks 1o determine the level of sccomplishment of the activity. ficld
visits fo ascertain progress and challenges on the implementation of activities, beneficiary contact
monitoring to determine perception of beneficiaries on project intervention, Focus Group discussions
and surveys using guestionnaires o determine the peogress of imterventions. A comprehensive
mionitoring and evaluation plan will be developed to ensure regularly review and update the risk log
frame. This will ensure the highest standsards of accountability and proper use of funds; and to factor in
lessons learned from ongoing initiatives into future programming/allocation decisions to increase the
positive impacts of the project on citizen engagement for accountable governance in the target country.

d) Project exit strategy/ sustainability

In collaboration with project beneficiarics, o sustainability plan will be developed at the inception of
project implementation which will involve idemifying the required interventions needed to strengthen
their capacities to effectively deliver and sustmin citizen engagement for accountable govemance.
Against this backdrop, rolling out of the initistives will be entrenched within the routines of the
beneficiaries rather than the perspectives of development partner’s intervention that has the poasibility
to cense with the suppart.

The project will devebop an approach and pilot mechanism for engagement, as part of lessons leamt
proceas with a view to determine which instingional framework is best suited 1o anchor the project.
Efforts will be expended to ensure that the strategies and approaches of the beneficiaries are highly
considered in their imteraction with duty bearers in the areas of serutinizing public policy and tracking
progress io ensure accountability of public policy outcomes. Invariably, such an approach will not only
puarantee sustainability of the project bui will deepen national ownership in project implementation,
In addition, the project will engage key donors during the projest implementation process and invite
them to attend key activities and share key project reports with them. This is expected to riige their
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awareness about the project and will motivaie them to support some mpect of project initintives, The
project will be implemented utilizing existing structures. The sustainability of the Ol s assured as a
tool of the DSPD and government firm commitment to support the operations and activities of the
DSPD by allocating fnd for staff salary and operational cost in the 2020 financial year. The [PC
through the support of this project and ECOWAS interventions will be proposing an IPC bill within
which articles reinforcing sustainability of the [PC will be included. The enactment of the bill wall
automatically imply support 1o the annual operational cost of the Commiltee thereby providing an
anchorage for its sustainability. As for TANGO, this umbrella NGOYCSO has been in existence since
1989 even though it has become maribund due 1o the lack of space for civil engagement during the 22
vears of autocratic rule. As such. the initistives under this project will bolster the instinsional capacity
af NGOCSO for sustained advocacy and civil engagement on public policy issues and enable the body
1o undertake nore robust resource mobilization internally through it's membership and through external
pariners and endowments to sustain iself.

L Project bodget

The project budget will be provided in two tranches with the second tranche being released upon
demonstration by the project (by the Coordinating Agency on behalf of the project and through the
Resident Coordinator's Office or PBF Secretariat) that the first tranche has been expensed or committed
1 it least 75% between the recipients and upon completion ofany regular PBF reporis due in the period

elapsed.

Fill out two tables in the Excel budget Annex D

Annex A.l: Project Administrative arrangements for UN Recipient Organizations
{This section wses standard wording — please do mot remove)

The UNDP MPTF Office serves as the Administrative Agent {AA) of the PBF and is responsible for
the receipt of domor contributions, the tansfer of funds to Recipient UN Organizations, the
comsolidation of narrative and financial reports and the submission of these 10 the PBSO and the PBF
donors. As the Administrative Agent of the PBE, MPTF Office transfers funds to RUNOS on the basis
of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions

in behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protecol on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds™
(2008), the MPTF Office as the AA of the PBF will:

s Dishurse funds to cach of the RUNO in accordance with instructions from the PBSO.
The AA will normally make each disbursement within three (3} to five (5) business days
after having received instructions from the PBSO along with the relevant Submission
form and Project document signed by all participants concermed;

¢ Consclidate the financial statements { Anmual and Final), based on submissions provided
to the AA by RUNOS and provide the PBF annual consolidated progress reports to the
donors and the PRS0,

s Proceed with the operational and fnancial closure of the peoject in the MPTF Office
system once the completion is completed by the RUNO. A project will be considered as
operationally closed upon submission of a joint final narmative report. In order for the
MPTF Office to financially closed a praject, each RUNC must refund unspent balince
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of over 230 USD. indirect cost {GMS) should not exceed 7% and submission of &
certified final financial statement by the recipient organizations” headgquarters);

» Disburse funds to any RUNO for any cost’s extension that the PBSO may decide in
accordance with the PBF rules & regulations.

Accomntability, transparency and reporting of the Recipient United Nations Orpunizations

Recipient United Nations Organizations will assume full programmadic and financial eccountability for
the funds dishursed to them by the Administrative Agent. Such funds will be administered by each
RLNO in aceordance with iis own regulations, rules, directives and procedures.

Each RUND shall establish a separate ledger account for the receipt and administration of the funds
dishursed 1o it by the Administrative Agent from the PBF account. This separate ledger account zhall
be administered by each RUNO in sccordance with its own regulations, rules, directives ansd
procedures, including those relating to interest. The scparate ledger account shall ke subject exclusively
1 the internal and external auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO,

Each RUNO will provide the Administrative Agent and the PBSO ({for narrative reports only) with:

closure {it can be submitted
instead of an annual report if
timing coincides)

Semi-annual project progress report | 15 June Convening  Apency on  behalf of all
implementing organizations and in consultation
with! quality assurance by PBF Secretaniats,
where they exist

Annund project progress repart 15 Movember Convening Agency on  behall of all
implementing organizations and in consultation
with! quality assurance by PBF Secretariats,
where they exist

End of project report covering Within three months from | Convening  Agency on  behalf of all

entire project duration the operationsl project | implementing organizations and in consultation

with! quality assurance by PBF Secretariats,
where they exist

Anmual strategic pescebuilding and
FBF progress report { for PRF
allocations only), which may
contain a request for additional PBF
allocation if the comtext requires it

| December

PBF Secretariat on behalf of the PBF Steering
Comnities, whers it exists of Head of LN
Country Tesum where it does not,

Finarcial reporting and timeline

- Timelime Event
30 April Anmual reporting — Reporl (4 expenses (Jan. to Dec. of previous

Certified final financial repori o be provided by 30 Jure of the calendor year after project closure

UNEX also opens for voluntary financial reporting for LN recipient organizations the following dates

(31 July Valuntary 02 expenses (Janumry to June)
31 October Voluntary O3 expenses (January to September)
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mspemmﬁmdingmﬂlﬁﬂ,ﬂm:=lnnue¢fﬂ:pm§mmuldhmhhmmﬁud=§anda
natification sent to the MPTF Office, no later than six months (30 June) of the year following the
completion of the activities.

Ownership of Equipment, Supplies and Other Property

Owmership of equipment, supplies and other property financed frmnlth:BFslule:atinmeRU'Hﬂ
uudﬂtﬂki's]ﬂ:“lﬂi\'ﬂiﬁ. Matters mhﬁtgmﬂtmfuufwmﬂuphyﬂhﬂmﬂﬂdmllh
determined in accordance with its own applicable policies and procedures.

Public DHschosure

The PRSO and Administrative Agent will ensure that operations of the PBF are publicly disclesed on
the PBF website (htp2/funpbf.org) and the Administrative Agent's website (http://mptf.undp.org).
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Annex A.2: Project Administrative arrangements for Non-UN Recipient Organizations

(This section uses standard wording — please do not refave)

Accountability, transparency and reporting of the Recipient Non-United Nations

Organization:

The Recipient Non-United Nations Organization will assume full programmatic and ﬂna_mniul
accourtability for the funds dishursed 1o them by the Administrative Agent, Such funds will be
administered by each recipient in accordance with its own regulations, rules, directives and procedures.

The Recipient Non-Lnited Nations Organization will have full responsibility for ensuring that the
Activity is implemented in accordance with the signed Project Document;

I the event of & financial review, audit or evaluation recommended by PBSO, the cost of such activity
should be included in the project budget;

Ensure professional management of the Activity, including performance monitoring and reporting

activities in accordance with

PBSO guidelines.

Ensuare compliance with the Financing Agresment and relevant applicable clawses in the Fund MOLL

Reporting:

Each Receipt will provide the Administrative Agent and the PBSO (for parretive repons only ) with:

S Bt o A

15 June

T Convening Agency on behalf afall implementing

organizations and in consultation with' quality
assurance by PBF Secretariats, where they exist
Annual project progress report | 5 November Convening Ageney on bahalfof all implernenting

organizations and in consultation with' quality
assurance by PBF Secretariats, where they exist

End of project report covering
entire project duration

Within three months from

the operational project | organi

clagie (it can be submitied
instead of an annual report if

Convening Ageney on behalf of all implementing
zations and in comsultation with! quality
assurance by PBF Seoretariats, where they exist

timing coincides) _
Annual strategic peacebuilding | | December PBF Seeretariat on behalf of the PBF Steering
and PBF progress report {for PRF Committee, where it exisls or Head of UN
allocations only), which may Country Team where it does nod.
contain & request for additional
PBF allocation il the comtext
requires it
Firancial reports and timaline

Timeline Event :

28 February Annual reporting — Report Q4 expenses {Jan. 1o Dec. of previous year)

30 April Report Q1 expenses (Tanuary to March)

31 July Report (2 expenses (January to Jung)

31 Oetober Feport 03 expenses (fanuary to September)
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| Certified final financial report in be provided ai the quarier following the praject financial elosure |

Linspent Balance exceeding USD 2350 at the closure of the project would have 1o been refunded and &
notification sent to the Administrative Agent, no later than three months (31 March) of the year
following the completion of the activities,

Ownership of Equipment, Supplies and Other Property

Matters relating 1o the transfer of ownership by the Recipient Non-UN Recipient Organization will be
determined in accordance with applicable policies and procedures defined by the PESO.

Fublic Dsclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (hitpunpbf.org) and the Administrative Agent website (hitp: www.mptfundp.org)

Final Project Audit for non-UN recipient organization projects

An independent project audit will be requested by the end of the project. The audit report needs to be
attached to the final narrative project report. The cost of such activity must be included in the project
Brucliat,

Special Provisions regarding Financing of Terrorism

Consistent with LN Security Council Resolutions relating to terrorism, including UN Security Council
Resolution 1373 (2001) and 1267 {1999) and related resolutions, the Participants are firmly committed
to the international fight against terrorism, and, against the firancing of terrorism.  Similarly, all
Recipient Organizations recognize their obligation to comply with any applicable sanctions imposed
by the UN Security Council, Fach of the Recipient Organizations will use all reasonable efforts to
ensure that the fumds transferred to it in accordance with this agreement are not used 10 provide support
of assistance to individuals or entities associated with terrorism as designated by any UN Security
Council sanctions regime. 1T, during the ferm of this agreement, a Recipient Organization determines
that there are credible allegations that funds transferred to it in accordance with this agreement have
been used to provide support or assistance fo individuals or entities associated with terrorism as
designated by any LN Security Council sanctions regimme it will as snon as it becomes aware ol it infirm
the head of PRS0, the Administrative Agent and the donor(s) and, in consultation with the donoes as

appropriate, delenmine an approprizie responss,
Non-UN recipient organization (NUNO) eligibility:

In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as technically,
financially and legally sound by the PBF and its agent. the Multi Partner Trust Fund Office (MPTFO).
Prior 1o submitting a finalized project document, it is the responsibility of each NUND fo liaise with
PBSO and MPTFO and provide all the necessary documents (see below) to demonstrate that all the
criteria have been fulfilled and 10 be declared as eligible for direct PRF funds.

¥ Has previously received funding from the UN, the PBF, or any of the contributors to the PBF,
in the country of project implementation

> Haos o current valid registration a3 a non-profit, tax exempl organization with & social based
mission in both the country where headquarter is located and in country of progect
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implementation for the duration of the proposed grant. {NOTE: If registration is done on an
annual hesis in the country, the organization must have the curmenl registration and ofain
renewals for the dusation of the project, in order to receive subsequent funding ranches)
Produces an annual report that includes the proposed country for the grant

Commissions audited financial statements, available for the last two years, including the
audiior opinion letter, The financial stalemments should include the legal organization that will
sign the agreement (and oversee the country of implementation, if applicable) as well as the
activities of the country of implementation, (NOTE: [f these are not available for the couptry
of proposed project implementation, the CSO will also need to provide the latest two awdit
reports for a program or project-based audit in country.) The letter from the auditor should also
etate whether the auditor firm is part of the nationally qualified audit firms.

Demotsirates an anmml budget in the country of proposed project implementation for the
previous two calendar years, which is af least twice the annualized budget sought from PBF for
the project™

Demonstrates at least 3 years of experience in the country where grant is sought

Provides a clear explanation of the C50s legal structure, including the specific entity which
will enter into the legal agreement with the MPTF-0 for the PBF grani.

1 Annualized PBF project budget is obtained by dividing the PBF project budget by the number of project
duration months and muliplying by 12,
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