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“ACCELERATING PROGRESS TOWARD THE ECONOMIC EMPOWERMENT OF WOMEN”
ANNUAL NARRATIVE progress report 

REPORTING PERIOD:  january 2021– December 2021
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	Country, Locality(s), Priority Area(s) / Strategic Results

	· Programme Title: Accelerating Progress Toward Economic Empowerment of Rural Women in (Rwanda)

· MPTF Office Project Reference Number:
 00120075
	
	Country: Rwanda
Districts: Kirehe, Ngoma and Nyaruguru
The strategic result is to secure rural women’s livelihoods

and rights in the context of sustainable development and the SDGs. (Focus on Government priority areas of: Economic transformation, social transformation, and Transformational Governance)

	· 
	
	Programme Beneficiaries


	
	
	· Direct Beneficiaries:  1,986 (1,653 women and 333 men)
· Indirect: 9,374 (7,709 women and 1,665 men)

 

	 Participating Organization(s)
	
	Implementing Partners

	· FAO, IFAD, UNWOMEN, WFP


	
	· Ministry of Agriculture and Animal Resources (MINAGRI),
·  Ministry of Gender and Family Promotion ((MIGEPROF).
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· INADES Formation Rwanda (IFR), 
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· Community Vision Initiative (CVI)
· Duterimbere NGO and Imbuto Foundation.
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· Nile Basin Club (NBC)
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EXECUTIVE SUMMARY 
The Joint Programme ‘Accelerating Progress Towards the Economic Empowerment of Rural Women’ (JP RWEE) is jointly implemented by FAO, IFAD, WFP and UN Women in partnership with government and implementing partners wherein 2021, SDF funding facilitated to sustain the gains attained in the previous years. The Programme is implemented in the Districts of Kirehe, Ngoma and Nyaruguru where 19 cooperatives composed of 1,986 beneficiaries
 (1,653 women and 333 men) are being supported.

JP RWEE enhanced rural women`s access to economic and productive assets where 80% of beneficiaries noted that their production increased, especially for maize, beans, vegetables, and fruits. In addition, 10 cooperatives of rural women (909 women members) accessed credit for the first time to expand their micro-and agri-business projects. The programme has also enhanced women-owned saving and lending culture, with 77 VSLAs created among the 19
 cooperatives/groups. US$ 103,411 were mobilized as total savings from the VSLAs, providing a safety net to absorb livelihood shocks including the COVID-19-effects.

Furthermore, the programme has supported rural women to access to improved agricultural inputs through improved capacity and farming techniques. Beneficiaries are now more food secure and have access to adequate food consumption. They have increased their participation in lucrative parts of agricultural-value chains as a result of increased access to agriculture equipment, access and use of improved seeds, fertilizers and improved access to financial services. The JP RWEE has also increased rural women’s access to knowledge and information. The JP has empowered rural women to have control and power over decisions on production, price negotiation and land use.

The interventions of the programme have enhanced the confidence and leadership skills of rural women. A total of 855 (584 women and 271 men) champions were trained on the GALS methodology with a focus on GALS plus agriculture, climate change and nutrition. Champions subsequently disseminated the knowledge within their wider communities. More to this, 8,150 (6,112 women and 2,038 men) beneficiaries now have a better understanding of land rights and land management. 83% of all supported cooperatives and groups are led by women. 
The Programme supported the development of a more gender-responsive policy environment for rural women, providing technical support to policy development and legislation, including the National Gender Policy; Women and youth mainstreaming strategy; laws governing land, succession and property ownership. The programme has contributed also to the development and dissemination of several studies in areas of rural women economic empowerment and this has created a strong engagement and partnership with key central government institutions (MIGEPROF and MINAGRI).  

At the local operational level, the implementation of the JP RWEE has been successful due to the partnerships with the decentralized platforms such as the District Joint Action Development Forum (JADF), enhancing collaboration with implementing partners and creating working relationships with key private sector players mostly those involved in agri-business and financial services as well as the involvement of beneficiaries in all programme interventions and activities. 
I. Purpose

The overall strategic goal of the JP RWEE is to secure rural women's livelihoods and rights in the context of sustainable development. The JP implementation is mapped out in four outcome areas: 

1.
Improved food and nutrition security. 

2.
Increased income to secure their livelihoods. 

3.
Enhanced leadership and participation in rural institutions and in shaping laws, policies, and programs. 

4.
A more gender-responsive policy environment is secured for the economic empowerment of rural women. 
Under the coordination of WFP and jointly implemented with FAO, IFAD and UN Women, the JP RWEE is implemented in three Districts: Kirehe, Ngoma and Nyaruguru. The implementation of the Programme is informed by Rwanda’s development priorities as outlined in the National Strategy for Transformation (NST1 2018 – 2024), the Strategic Plan for the Transformation of Agriculture (PSTA4 2018 – 2024), the Rwanda National Gender Policy, the Agriculture Gender and Youth Mainstreaming Strategy and other local and decentralized guiding instruments mostly those aimed at economic empowerment of rural women.

II. Assessment of Programme Results
i) Narrative reporting on results:

Outcome 1 Rural women have Improved food and nutrition security

The Programme contributed to the increase of agricultural production of women farmers, with 80% of beneficiaries indicating that their production increased. 1,986 beneficiaries (1,653 women and 333 men) accessed integrated services including agriculture extension services, financial services, marketing linkages, business advisory services as well as capacity building services. 

Beneficiaries have been trained on advanced agriculture techniques and on the importance of accessing and using agri-inputs correctly and timely which in turn, led to improved production. Through supporting farming productivity of horticulture (vegetables and fruits) and livestock production like pigs, chicks, and rabbits, the programme contributed to enhanced food security and improved nutrition. 
Output 1.1 Rural women have increased access to and control over resources, assets and services critical for their food and nutrition security

The JP RWEE has supported its beneficiaries in maintaining kitchen gardens at household and community levels in order to improve their nutrition status. The capacity building provided on the construction of kitchen gardens and vegetable seeds was scaled up to all beneficiaries. Furthermore, beneficiaries were provided with small livestock; 1056 received pigs and 1,860 received chicken. The small livestock is helpful in the production of manure (for organic fertilizers), generates revenue by selling piglets and chicken/eggs, and enhances food security and nutrition at the household level.
To increase food and nutrition security, the programme supported beneficiaries in planting fruit trees. And to maintain the diversification of production and consumption, 10 cooperatives started beekeeping businesses as a supplementary intervention to support other activities that they have been engaged in. 
To improve women's knowledge on their rights to use, access and control over land, the JP RWEE in collaboration with the Ministry of Gender and Family Promotion and the Ministry of Agriculture and Animal Resources produced a video on women’s land rights and a summarized booklet on Youth and Gender Agriculture strategy (8,150 booklets have been disseminated
). 
Training in agriculture extension services with the aim to increase harvest and income for rural women was conducted. In total, 108 (107 female and 1 male) cooperative members were trained in environmental protection and horticulture production such as onion, carrot, green beans, and cabbage. 61 lead farmers (44 females and 17 males) acquired skills to better grow maize and the focus was put on practices that enable them to increase their productivity such as the use of improved inputs; liming and use the combination of mineral and organic fertilizers; proper field maintenance and control of maize fall armyworm. These 61 lead farmers trained fellow farmers and 1, 666 members (1,381 females and 285 males) from RWEE benefited from the initiative. 
Output 1.2 Rural women have greater capacity to enhance and control local food security reserves and their production

All JP RWEE beneficiaries have been provided with hermetic storage bags and tarpaulins. In order to increase yields and reduce post-harvest losses, all the 19 cooperatives/groups were trained to produce vegetables using climate-smart technologies and agricultural techniques which have enhanced production. 7 cooperatives have been supported with the construction of drying sheds with a capacity of 25 tons per cooperative and 2 JP RWEE cooperatives now have been provided with equipment for maize and cassava/sorghum transformation (milling machines).   

The JP RWEE beneficiaries have been trained through the Farmer Field and Life School (FFLS) approach and have adopted improved production techniques for beans, onions and maize; this has increased both the quality and quantity of production; a total of 62 facilitators were trained and currently, 70 FFLS groups have been established and are used as local agriculture knowledge hubs for the beneficiaries. 
To cope with climate change, cooperatives have been supported with Small scale irrigation equipment and  6 cooperatives benefited from this activity, the cooperatives can now engage in agricultural activities for a whole year. The JP RWEE has facilitated the establishment of a spring water catchment that serves nine villages comprised of around 300 people and they can now have clean water both for household and irrigation use. 
Outcome 2 Rural women have increased income to secure their livelihoods 
Under the funding of SDF,  the JP RWEE supported the increase of income opportunities to secure livelihoods and access to decent work for rural women.  Women`s livelihoods were improved thanks to training on farming for business, access to market, linkages to market and finance, access to new technologies, improved entrepreneurship and business skills, awareness-raising, and leadership capability.  The JP Saving groups and cooperatives increased their management capacity, skills and access to credit. Special support was provided to rural women on how to manage the socio-economic impact of COVID-19.

Building on the above, the income generated by rural women’s cooperatives from sales of their produce during the reporting period added up to more than US$ 190,000. The 77 VSLAs created are now linked and working with micro-finance institutions.  

Output 2.1 Rural women have enhanced entrepreneurship skills and value chains to access markets for their products
19 cooperatives/groups beneficiaries were trained on entrepreneurship and business plan skills which, in turn, enabled them to access credit from SACCOs. Among them, 4 cooperatives procured agricultural products through homegrown school meals. 80 cooperative members (64 females and 16 males) and 1,986 (1,653 women and 333 men) beneficiaries were coached on business advisory services focusing on business plan development and implementation and as a result of the training; beneficiaries developed innovative bankable business plans that are being implemented, mainly in areas of agri-business and micro off-farm enterprises. 
The established 77 VSLAs composed of 2000
 members (1,696 women and 304 men) have embarked on savings
that are facilitating them to start or expand business ideas. As a result of the accumulated savings, more women accessed loans for income generating activities and 210 businesses have been initiated by the JP RWEE VSLA members. During this reporting period, VSLAs saved a total amount of US $40,151 and US $35,623 were disbursed to the members. In order to enhance their activities, 19 cooperatives have been provided with start-up capital of US $29,314 to implement their business plans. 
Outcome 3: Rural women have enhanced leadership and participation in their communities and in rural institutions, and in shaping laws, policies and programmes. 
Output 3.1 Rural women, including young women have enhanced confidence and leadership skills to participate in local governance

SDF funding has facilitated the JP RWEE to enhance rural women’s leadership and participation in the communities and rural institutions. Currently, 83% of women from the groups supported by the JP RWEE were elected to lead their respective groups. Women have gained confidence in leadership and management; and through the gender transformative approaches on topics such as income, entrepreneurship, investment, women’s rights and social norms, there have been positive changes in terms of  women`s participating in decision making at household and community levels; also joining cooperatives/groups have enhanced their economic gains. A total of 799 rural women were trained on leadership and participation in community decision making and 529 beneficiaries (375 women and 154 men) participated in exchange visits with other communities to increase their knowledge and share learnings. 
Output 3.2: Rural women have greater organizational capacities to form, sustain and participate into Producer organizations (POs), cooperatives and unions.
The JP has coached beneficiaries of informal rural women cooperatives on governance, leadership, and financial management. They were provided with advice towards formal/legal cooperative registration; as a result, 8 cooperatives have been legally registered and have more credibility and access to more opportunities including  access to big markets, lending and credits from financial institutions.  
Output 3.3: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at national and regional levels
100 (79 women and 21 men) JP RWEE beneficiaries are part of local governance structures at village, cell and sector levels, as well as in National Women’s Council (NWC) leadership structures and this participation has increased rural women’s voice in decision making. This was attained due to capacity building, coaching and mentorship provided by the JP RWEE .  

Output 3.4: Rural women, including young women have enhanced awareness on their rights in a more supportive community/local environment
The JP RWEE is using participatory and gender-transformative methodology where the Gender Action Learning System (GALS) is used as a key instrument that enables beneficiaries to develop their own visions for their households. The methodology has empowered beneficiaries to make decisions over their own lives and take advantage of existing opportunities; 855 (584 women and 271 men) champions were trained on the GALS methodology and continuously disseminate their knowledge and skills to the wider community. 
360 (290 women and 70 men) beneficiaries also received complimentary training on nutrition, climate change and agriculture. The complimentary training provide more knowledge on nutrition and on how to promote mitigation and adaptation actions to climate change issues. In addition to the above, JP RWEE have supported 118 (59 couples) beneficiaries as trainers (ToT) on the Men Care methodology, which is a methodology that focuses on the engagement of men in gender promotion and women’s empowerment.
Outcome 4: A more gender responsive policy environment is secured for the economic empowerment of rural women 
The JP is working with the Ministry of Gender and Family Promotion (MIGEPROF) and the Ministry of Agriculture and Animal Resources to address some of the existing gaps in gender responsive policies, laws and strategies where the programme is supporting gender-sensitive integration across productive sectors and planning through policy dialogue and discussions
. 
RWEE supports the implementation of the Gender and Youth Mainstreaming Strategy in Agriculture (2019-2024) and the implementation of the revised National Gender policy. Furthermore, RWEE beneficiaries are provided with skills and knowledge on different laws/policies like the law on prevention of gender-based violence and the law on matrimonial regimes and succession on the property. As a result, rural women are aware of their rights to succession and inheritance on property and women are significantly contributing to economic production. RWEE will continue to provide support in this important area as a way of economic empowerment of rural women. 
Output 4.1: Policy makers and parliamentarians have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition and rural employment policies, laws and budgets

As a contribution to inform policymakers, the JP RWEE supported the development of some studies
 and facilitated their dissemination both at national and local levels.  The studies provided key recommendations for the empowerment of rural women; which the JP RWEE will continue to advocate and support the implementation. 
Output 4.2: Greater availability of tools and data to track progress in the economic empowerment of rural women
JP supported MINAGRI in the development of a bridged booklet in Kinyarwanda and English on gender mainstreaming in agriculture strategy and women's agribusiness opportunities; 4,246 copies of the booklet
 have been disseminated.  As well, a documentary film on RWEE interventions was produced and used to mobilize farmers, and partners on how best to benchmark the documented best practices.  
Delays in implementation, challenges, lessons learned & best practices
Implementation of activities was hindered by COVID-19, where confinement, travel restrictions, and other measures were put in place. This also created some distress for the beneficiaries’ food value chains and microbusinesses.
However, during this challenging period, the support of JP RWEE  (in the form of savings, food reserves, micro-projects, and attained skills) facilitated rural women’s ability to respond to the diverse effects of the pandemic in a resilient manner. Beneficiaries contributed to the pandemic response in their communities (provided food and other necessities to the needy, conducted awareness and sensitization about the pandemic among other interventions). It was greatly appreciated by the local government which recommended similar interventions be scaled up. 
Qualitative assessment 
At the macro-level, several studies have been carried out that have enabled a more evidence-based contribution to policy discussions, influencing the programme design. Implementation of JP RWEE interventions in 2021 has been strongly built on partnerships between participating Agencies, the Government counterparts (Ministry of Gender and Family Promotion, Ministry of Agriculture and Animal Resources, Local Government) and Implementing Partners.
Also, commitment and involvement of beneficiaries in all RWEE activities have been very key and the involvement of men (men engage) created an inclusive engagement and acts as a strong pillar for women’s empowerment. 
The implementation of  JP RWEE complements other projects implemented by Agencies
 and other partners and; this is creating spillover effects that are benefiting the target beneficiaries and the community at large.    


	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1 Rural women have Improved food and nutrition security

	Output 1.1 Rural women have increased access to and control over resources, assets and services critical for their food and nutrition security

	Indicator 1.1.1: Number of beneficiaries supported with livestock  
Baseline: 0
Target: 1060
	Status: 1056 of beneficiaries received small livestock 
	1056 pigs were distributed to beneficiaries grouped in 9 cooperatives 
	Implementing partner report


	Indicator 1.1.2: Number of Households utilizing rainwater harvested for agriculture production
Baseline: 120

Target: 120
	240 households were supported
	Due to COVID 19, budget dedicated to travel have been used to increase the number of beneficiaries.
This is a shared activity between FAO & IFAD
	Implementing partner report


	Indicator 1.1.3: Number of persons trained as Training of Trainers (TOTs) in construction of energy saving stoves

Baseline: 0

Target: 120
	120 (90 women and 30 men) trained on Labor Saving Stoves construction
	 Implemented as planned
	Implementing partner report


	Indicator 1.1.4: Number of rural women led groups are utilizing climate smart technologies

Baseline: 10 Cooperatives

Planned: 9 cooperatives


	10 cooperatives of rural women were supported to access and utilize climate smart technologies


	 Implemented as planned 
	Implementing partner report



	Indicator 1.1.5: Number of rural women and men who have strengthened their knowledge on land rights and land management

Baseline: 0

Planned Target: 1,000 (800 women and 200 men)
	8,150 (70% women and 30% men)
	The programme covered the entire 30 districts during the dissemination instead of three districts of JP-RWEE intervention areas
	Partner report on booklet dissemination within 30 districts



	Indicator 1.1.6: Number of Household supported with agricultural inputs to improve productivity and income

Baseline: 0

Planned Target:1,625 HH
	· 1625 Household have been supported to access critical agriculture inputs
	JP RWEE provided diversified tools and agri-inputs to beneficiaries from 11 cooperatives to help them to increase production
	Implementing partner report


	Output 1.2 Rural women have greater capacity to enhance and control local food security reserves and their production

	Indicator 1.2.1: Number of cooperatives supported with irrigation equipment
Baseline: 0
Target: 4
	6 cooperatives have been supported to access irrigation equipment 

	The cost was more friendly/cheap and hence overachieving (Two additional cooperatives beyond the target were supported) 
	Implementing partner report


	Indicator 1.2.2: Number of drying shades constructed

Bas line: 2

Target: 7
	7 drying shades have been constructed 
	Implemented as planned 
	Implementing partner report

	Outcome 2 Rural women have increased income to secure their livelihoods

	Indicator 2.1: Income generated by community saving groups (RWF)

Baseline: 0
Target: 75,000,000 RWF (US$ 81,522)

	The VSLAs saved a total amount of US$ 40,151 and US $ 35,623 were disbursed to members
	Covid-19 affected the proper functioning of VSLA where members used part of their savings in satisfying their basic needs instead of investment for future
	Implementing Partner Progress report


	Output 2.1 Rural women have enhanced entrepreneurship skills and value chains to access markets for their products

	Indicator 2.1.1: Number of rural women’s cooperatives and women groups with agriculture production sales to markets
Baseline:0
Target:19 
	17 Cooperatives composed of 1,675 (1,305 women and 370 men)

	This is an on-going activity 
	Implementing partners reports and field reports

	Indicator 2.1.2: Number of women trained on entrepreneurship skills and value chain

Baseline: 0

Target:300 women and men received coaching (200 women and 100 men)
	80 (64 females and 16 males) beneficiaries were trained on entrepreneurship skills and business plan development 

	Due to COVID-19 pandemic affected the total number with some restrictions. 80 members scale-up the skills to the rest of members and coaching session reached to all cooperative beneficiaries 
	Implementing Partner Progress Report

	Indicator 2.1.3: Number of cooperatives and groups received coaching and business advisory services

Baseline:2

Target:19 Cooperatives and groups
	19 cooperatives composed of 1,986 beneficiaries (1,653 women and 333 men) 

	Implemented as planned 
	Partners reports

	Indicator 2.1.4: Number of rural women in targeted areas accessing finance from financial institutions (by SACCO, MFI, Banks, VSLs.

Baseline: 0

Planned Target: 600 (400 women+200 men)


	2000 members (1,696 women and 304 men) were supported through Village Savings and Loan Associations and provided with start-up capital 
	The increase in numbers is due to the fact that even non RWEE beneficiaries have started to benefit from the established VSLAs
	Implementing Partner Progress report

	Indicator 2.1.5: Cumulative amounts of savings realized by VSLAs

Baseline:0
Target: 25,000,000 RWF (US$ 27,174)
	The VSLAs saved a total amount of US $40,151 and US $35,623 were disbursed to members
	Somehow Covid-19 affected the proper functioning of VSLA where members used their savings in satisfying their basic needs
	Implementing Partner Progress report


	Output 2.2 Rural women have increased access to decent wage employment opportunities

	Indicator 2.2.1: Total Number of women and men farmers directly benefiting from loans from SACCOs or other Financial institutions and Banks through startup funds from JP RWEE for income generating activities

Baseline:0
Planned Target: 600 (400 women+200 men)
	1,986 beneficiaries (1,653 women and 333 men) benefited from loans of VSLAs, Financial Institutions and Start-up capital by JPRWEE programme
	The variance is due to combined approaches of finance access for example VSLAs, Start-up capital through programme fund and linkage to micro-finance institutions-this facilitated a large number to benefit from the initiative 
	Implementing Partner Progress Report

	Outcome 3: Rural women have enhanced leadership and participation in their communities and in rural institutions, and in shaping laws, policies and programs

	Output 3.1 Rural women, including young women have enhanced confidence and leadership skills to participate in local governance

	Indicator 3.1.1: Number of workshops to advocate with government and producer organizations to establish specific measures to promote the participation and leadership of women in producer Organizations through better governance and structures.
Baseline:0
Planned Target:3 Workshops
	Status:  3 workshops have been organized and conducted 
	Implemented as planned 
	Implementing partners reports

	Indicator : 3.1.2 Number of women agri-extension officers trained in agriculture extension services

Baseline: 0

Planned Target: 100 women

	179 (151 female and 28 male) women agri-extension workers were trained on extension services especially in horticulture 
	Conducting hands-on session in the community facilitated more beneficiaries to benefit from the initiative 
	Implementing Partner Progress Report


	Output 3.2: Rural women have greater organizational capacities to form, sustain and participate into POs, cooperatives and unions

	Indicator 3.2.1 Number of POs, cooperatives and unions that adopt a gender policy/strategy and/or a women’s quota for their board

Baseline: 10

Planned Target: 10 cooperatives (900 women and 190 men) and;

Indicator 3.2.2: Number of informal rural women

groups that join formally registered POs, cooperatives and unions

Baseline: 0

Target: 5 groups (500 women & 85 men)
	19 cooperatives/groups have adopted the gender-responsive strategies and a quota mechanism in leadership positions. 
	The increase in participation was attributed to good partnership and cooperation amongst all partners 


	Implementing Partners reports 


	Output 3.3: Rural women, including young women, have increased capacity to engage in and influence relevant policy forums at national and regional levels

	Indicator 3.3.1: Rural women participating in leadership trainings for women involved in the management of JP RWEE supported groups and cooperatives (using adult learning methodologies including visual aids)
Baseline:0

Target:100 

	138 members (84 women and 54 men) trained on gender planning and budgeting at local communities
	Partnerships facilitated to reach more beneficiaries 
	Partner Progress Report

	Output 3.4: Rural women, including young women have enhanced awareness on their rights in a more supportive community/local environment.

	Indicator 3.4.1 Number of champions who are being trained on GALS methodology plus nutrition, climate change and agriculture 
Baseline: 960

Planned Target: 1320 champions
	· 855 (584 women and 271 men) champions were trained on the GALS methodology
· 360 champions (290 women and 70 men) are being trained on GALS methodology plus nutrition, climate change and agriculture 
	Some supplementary sessions were delayed to COVID-19 (This is an ongoing activity) 
	Implementing partners repots 

	Indicator 3.4.2: Women and men with improved awareness in COVID-19 prevention and cope with COVID-19 socio-economic impact challenges

Baseline: 0

Target: 5,000 (3,400 women and 1,600 men)
	5,000 people
 (3, 435 women and 1,565 men) have been supported with hygiene kits (10,000 protective face masks, hygienic materials such as soap and hand washing facilities) 

	implemented as planned
	Implimenting partners reports


	Outcome 4: A more gender responsive policy environment is secured for the economic empowerment of rural women

	Output 4.1: Policy makers and parliamentarians have enhanced capacities to effectively mainstream gender into land, food, agriculture, nutrition and rural employment policies, laws and budgets.

	Indicator 4.1.1 Number of stakeholders from private sector reached that can now enhance their capacities to effectively mainstream gender

Baseline:0
Planned Target: 400 rural women farmers, 200 men farmers and 50 local leaders
	Rescheduled/postponed 
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented and will be captured in the next reporting 
	 N/A

	Indicator 4.1.2. Number of local authorities with increased capacity on gender-responsive

Baseline:0
Planned Target: 50 (35 women and 15 men)
	Rescheduled/postponed
	Due to COVID-19 pandemic, the programme activities contributing to this indicator have been rescheduled and will continue to be implemented and will be captured in the next reporting
	 N/A

	Output 4.2: Greater availability of tools and data to track progress in the economic empowerment of rural women

	Indicator 4.2.1: “Assessment on limiting factors for women participating in the lucrative part of the milk value chain is conducted 

Baseline: 0

Target: 1
	One assessment was conducted (The tool will be used by different partners to improve and support women participation in dairy value chain) 
	 Implemented as planned 
	Assessment report 

	Indicator 4.2.2: A documentary film on keys achievement from the project produced

Baseline: 0

Target: 1

	A documentary film has been produced (for both documentation and knowledge sharing)
	Implemented as planned 
	The produced documentary film 

	Indicator 4.2.3: The Gender and Youth Agriculture Strategy  is summarized and translated into Kinyarwanda
	The strategy was summarized and 1500 booklets were produced and disseminated 
	Implemented ad planned 
	Summarized booklet 


	Output 4.3: An enabling environment is promoted to reflect rural women’s priorities in regional policy processes.

	Indicator 4.3.1. Number of stakeholders participating in policy dialogue

Baseline:0
Planned Target: 150 (95 women and 55 men)
	Around 50 participants have been engaged through virtual meetings and sessions with local authorities 
	Due to the COVID-19 pandemic, the number was reduced and more engagements will continue to be conducted  
	Agencies and implementing partners reports 


iii) Evaluation, Best Practices and Lessons Learned

Evaluation, assessments and studies

At the start, the programme had a wide geographic area with limited complementarity activities between implementing partners and following the recommendation of review (2019), the JP RWEE focused on three districts (Ngoma, Kirehe and Nyaruguru) and enhanced the level of coordination and cooperation among agencies to ensure that the same beneficiaries were targeted, and this has enabled to create bigger impact.  

GALS End-line Assessment: Under the lead of IFAD, GALs assessment is under development and final evaluation findings will be considered/captured in the next reporting period. 
In addition, during this reporting period, three important studies were conducted to better inform the technical design on areas where efforts should be focused in terms of empowering rural women.  
1) Assessing agriculture labour saving technologies for women in Rwanda: 
The main study’s findings indicated that there is limited equipment available for women in relation to labour saving technologies. The study found that there is a prevalence of traditional farming methods and the labour-saving technologies that are available are difficult for rural women to access due to different reasons including cultural. Findings from this study have directly contributed to a follow-up intervention to promote formal financial linkages between women farmers and micro-finance institutions to finance initiatives to respond to the identified needs. 
2) Women participation in production, purchasing and consumption of nutrient-rich foods: 
N-R foods are highly considered by JP RWEE supported women in the crops production and household’s consumption processes. Also, the findings show that there has been general increase in awareness, positive perceptions, attitudes, aspirations, and considerations for producing, purchasing and consumption of Nutrient-Rich Foods by women.  
The study indicated with facts and evidence that there have been overall positive trends in women’s behavior changes in the areas of nutrition particularly regarding N- R Foods as a result of JP RWEE interventions. The study also noted general positive trends on availability, affordability, accessibility, stability and utilization of Nutrient- Rich Foods by the women supported under JP RWEE in Rwanda.
In addition, the study analyzed key constraints and recommended strategic actions leading towards women’s access to finance, resources, and assets – such as land and equipment – as well as for agricultural and financial services, which again informed the above-mentioned initiative. The study recommends interventions to respond to the pertaining challenges that limit women`s resilience to the external shocks and threats such as climate changes, N- R foods crops and livestock diseases as well as pandemic crises like COVID 19,  waste management and quality standards among the JP RWEE supported women.

3) The Analysis of Limiting Factors for Women’s Participation in the lucrative parts of the Milk Value Chain :
The study pointed out the role of men and women in the lucrative parts of the milk value chain and highlighted challenges that hinder women and youth from participating and equally benefiting from the milk value chain. The findings of this study reflect the Gender and Youth Mainstreaming Strategy in the light of contributing to the enforcement of policies, which recognize the problem of gender inequalities and envisioned in the NST1 to strengthen and promote gender equality and ensure equal opportunities for all. As well, the study provides strategic recommendations to women and youth on the milk value chain-related activities, to uplift them.
Though a lot of support has been provided, there are still key challenges like limited input and extension service, lack of grants and financing for small-scale milk processors, and low knowledge and skills necessary in computing cost of production and optimization; cost control and farming as a business. 
One of the recommendations is that women who are usually reluctant or lack basic skills to perform bookkeeping for their dairy enterprises should be directly supported or linked to youth or other people with relevant skills to support them. This is such that they can clearly understand the kind of investment in terms of time and resources required for them to start, grow and remain in business without long-term external interventions. 
Furthermore, it was recommended to support women and the youth to buy their own dairy equipment, required for milk processing such as butter churners, milk pasteurizers, coolers etc. Also, there is need to train them on how to use the equipment, direct them on where to outsource the spare parts and facilitate linkages to reliable suppliers. Additionally, women and youth require to be supported to open agro-veterinary shops. 
Best practices and lessons learned 

Government Engagement - Much stronger government engagement strategy has been put in place, which led to a higher degree of national ownership of the programme and this has facilitated the joint implementation of activities.
Building Local Capacity -At an operational level, engaging with local NGOs (as opposed to international NGOs) has been prioritized, not only to ensure cost-efficiency, but also to build the capacity of local players in rural women’s empowerment – approaches, and ensure sustainability by keeping knowledge within the community. 

Experience Sharing - Peer to Peer learning and exchange visits between cooperative/groups are providing an important opportunity for rural women farmers to exchange knowledge, experience, innovations, and challenges in a user-friendly language and a similar context, helping them to gain expertise. 

Gender Transformative Approaches - GALS is a critical methodology used to achieve more gender-equitable relations at the household level. As a result of using this approach, male members of households involved in the programme no longer think that there are activities reserved only for women. Agriculture production has also increased, especially for maize crops and vegetables, by family members engaging in a more equitable sharing of workloads. 

Adapting to COVID-19 - One of the best practices observed during the COVID-19 period was the remote supervision of the programme activities. Beneficiaries showed high level of resilience during the COVID-19, where food reserves were used to support beneficiaries and local communities. 
Lessons learned 
Coordination: In order to strengthen coordination, implementation and follow-up, a joint technical team is in place and it brings together  the four implementing agencies (FAO, IFAN, UN WOMEN and WFP), government focal points, and implementing partners (IPs), where the team meet regularly and also conduct joint field visits to track progress and this have harnessed jointness both at national and local levels. This technical team is guided by the steering committee at National level that brings together JP RWEE heads of Agencies and is also comprised of high-level representation of MINAGRI and MIGEPROF. 
Partnerships -The implementation of the JP RWEE serves as a good example of how UN agencies jointly apply and leverage expertise from agencies’ respective comparative strengths and bring together a broad range of partners towards a common goal. Coupled with close collaboration with national and local government, as as well as with implementing partners, one of the major lessons learned was that partnerships, at all levels, is key for facilitating smooth and successful implementation of joint activities. 
Engaging Men -Another key lesson learned was the importance of engaging men in the economic empowerment of women both at household and community levels. Involving men as beneficiaries created a conducive environment and reduced GBV and conflicts. In turn, households collectively perceived the programme as a solution to the improvement of their socio-economic well-being and RWEE is taking this initiative for future interventions. 
A Specific Story

JP RWEE  two-fold contribution in rural women empowerment, Irrigation, and WASH

Alphonsine Mukeshimana is a farmer and mother of 8 children in Ngoma district, Eastern Rwanda near the Burundi border. Every day for many years she made a 3-hour journey to fetch water to use at home. The water wasn’t clean.

 “My children and I had to fetch very dirty water, which always caused us intestinal worms.” She said. 

One day this struggle changed, thanks to the UN’s joint project ‘Rural Women Economic Empowerment (RWEE) implemented by four UN agencies. The Food and Agriculture Organization of the United Nations, UN Women, World Food Programme, and International Fund for Agricultural Development. 

JP RWEE supported the establishment of a spring catchment tap and now it only takes Alphonsine 30 minutes to get water.

 “But since you gave us clean water, we are healthy; we do not suffer from diseases related to dirty water because we now drink pure and clean water.” Said Alphonsine Mukeshimana, one of the beneficiaries of the initiative. 
The spring catchment was initially planned for irrigation, supporting the Nkabikorera cooperative which grows maize and tomatoes. “This spring catchment is one of the best achievements of the RWEE project and we specifically thank JP RWEE for the support where in the dry season, this spring catchment serves nine villages and around 300 people fetch clean water from here every day, said Elie Nsabimana, one of the beneficiaries. 
“The leadership of Ngoma district highly thank RWEE for the tremendous and impactful activities the project continues to carry out for the betterment of people of our district especially of Jarama sector,” said Nathalie Niyonagira, Mayor of Ngoma District. 
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ii) Indicator Based Performance Assessment:








�  RWANDA: 00120075


� Government and local NGOs are prioritized as a mechanism of ensuring both ownership and sustainability 


� Indirect beneficiaries are calculated based on the average number of the JP-RWEE household members.


� Before joining the programme, RWEE beneficiaries were more prone to food insecurity, had inadequate food consumption and were classified in the poorest “Ubudehe” categories.


� All the cooperatives/groups have been created by JP RWEE-initiative and support  


� Implementation have been successful due to joint partnerships and commitment of beneficiaries  


� The booklet has been put in local language (Kinyarwanda) and dissemination have been extended beyond RWEE beneficiaries where even the local community is benefiting.   


� JP RWEE VSLAs have attracted the attention of non-beneficiaries and some have started to benefit from the initiative 


� All groups have Savings in micro-finance institutions mostly in Savings and Credit Cooperatives (SACCOs)


� Discussions are also extending to JP RWEE beneficiaries and to the surrounding communities 


� Two main studies conducted during this reporting period are: The Analysis of Limiting Factors for Women’s Participation in the lucrative parts of the Milk Value Chain and women participation in production, purchasing and consumption of nutrient rich foods


� Dissemination will continue to be conducted to RWEE cooperatives/groups and in local communities  


� Like WFP Farm to Market Alliance (FtMA), UN WOMEN projects to support the reduction of unpaid care work and other rural empowerment programs of IFAD and FAO 


� The support was provided to the wider community (beyond JP RWEE beneficiaries)
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