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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general /common language.
· Report on what has been achieved in the reporting period, not what the project aims to do.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.):
[bookmark: bookmark=id.z337ya]     
· [bookmark: _heading=h.3j2qqm3]This report covers the entire project implementation period, from its start on 7th of November 2018 until the date of submission. This implies that, following the guidelines for PBF funded projects closure, the activities and contracts that were ongoing after the official project end date of 7th of May, shall be closed within three months. 

The key highlights of the project achievements are as follows: 

· [bookmark: _Hlk76040194]In 2019 UNICEF conducted a mapping of best peacebuilding practices in the WB6 region and conducted a consultation with 4,500 young people from Albania, Kosovo[footnoteRef:1] and Bosnia through U-report methodology, to lay the ground for the preparation of a school Peacebuilding Manual and two school fundraising tools, respectively titled “Fundraising made possible: A guide for the future” and the “Fundraising made possible: Raising funds together”. The School Peacebuilding Manual formed the basis for wider consultation and for training the teachers from 22 schools in WB6 during 2020. Teachers were mentored to implement peacebuilding ideas in their schools. Teachers’ project ideas and the Peacebuilding Manual are made available to a wider teacher audience in the region, through the development of digital platform during 2020-2021, that will be used as a learning online resource for teachers in WB6, reflecting the methodology developed and project experiences of WB6 high school teachers involved in this project. [1:  For the UN, all references to Kosovo shall be understood in the context of Security Council Resolution 1244 (1999). 
For RYCO, this designation is without prejudice to positions on status, and is in line with Security Council Resolution 1244 and the ICJ Opinion on the Kosovo Declaration of Independence.] 


· Through a very participatory approach, UNFPA developed in 2019, the Y-Peer Peacebuilding Manual aiming to build skills of young people, especially those hard to reach, to address peacebuilding and conflict transformation by using youth peer to peer methodologies and to reflect the young people’s personal development aspects and their experiences in the context of the WB6 region. On this basis, 28 young people  from WB region were trained during autumn 2020, to be Ypeer-trainers in topics of peacebuilding and conflict transformation, who then organised and facilitated 15 y-peer  local workshops in WB6 conducted during end of 2020, with participation of 300+ young people, who during the workshops conceptualised and implemented 15 youth best innovative ideas, during end of 2020-2021, related to youth grassroot and NGOs initiatives on reconciliation and peacebuilding across the region.  In addition, a regional Youth Peace Lab was implemented in 2021, with the participation of 120 young policymakers from the WB6 who developed 18 policy solutions to the most pressing regional issues related to mobility, connectivity, transformation of the legacy of war etc. With the support of UNFPA, RYCO designed and implemented an awareness campaign aiming to communicate to various audiences the importance of young people’s engagement in activities that build mutual understanding and reconciliation, dealing with the past and intercultural learning and to advocate at policy-making levels to develop an enabling political and social environment that empowers and facilitates youth exchanges. The campaign promoted the project outcomes and its benefits to youth in WB6, by reaching over 30,000 people Western Balkans through social media. 

· UNDP conducted in 2019 a capacity assessment for RYCO that paved the way for the financial disbursement of funds to RYCO and assessing the internal capacities for institutional strengthening needs of RYCO. Based on its findings, UNDP and RYCO build the RYCO’s institutional capacity building plan, which included provision of technical support to RYCO during 2020-2021, for the development of new HR policies, Risk Assessment and Risk Management Guidelines, Safety and Security in the workplace policy and ToRs for an IT solution, which will maintain RYCO’s institutional memory and facilitate the internal e-processes. In addition, a comprehensive M&E framework was developed, to enable RYCO to monitor and measure its institutional performance, according to a results-based management approach for institutional effectiveness, in compliance with its Strategic Plan for 2019-2021. The processes were associated with capacity building activities to enable RYCO to make use of the new documents. 

· During 2019-2021 RYCO has been managing 44 grants across WB6. RYCO support to grantees consisted on ongoing programmatic and financial support to grantees, while the UNDP focused its support on financial monitoring of the grants, in the form of expert monitoring visits and capacity building for RYCO staff in HO and LBOs with regard to financial management of grants. 

· UNDP IRH in partnership with UNFPA EECA Regional Office has conducted the regional research on youth peace and security in WB6 during 2019-2021 in consultation with youth advisory group consisting of 24 youth across WB6, who were contributors to the process but also recipient of a series of training on research methods, peacebuilding, conflict analysis, dealing with past, gender equality and gender-sensitive peacebuilding and advocacy. The research data collected by end 2020-early 2021 were also analysed and validated with the youth research advisory group. The research report was launched in May through a regional high-level dialogue with youth and policy makers. An advocacy campaign aiming to promote findings of the research has been also finalised. 

· The final project evaluation was conducted in the period of end of April – end of July 2021, serving as a basis for the final project event hold on 29 July 2021, bringing together over 65 persons from UNDP, UNFPA, UNICEF, RYCO, and attended by PBF, organised in a hybrid format to discuss on the final evaluation, key project learning and how these fit to further programming for both, UN and RYCO. 

Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.: 

· This is the final report, and all the activities have been concluded. No forthcoming events are expected. 


FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project.: 

· As highlighted in the evaluation report, this was a highly ambitious project, with multiple and overlapping layers of complexity.  It was a joint project as well as a regional one, involving three UN agencies and their respective COs in the WB6, as well as the UNDP and UNFPA Regional Offices in Istanbul. The project was administered by the UNDP, UNFPA and UNICEF Country Offices in Albania. RYCO was the project Implementing Partner. On top of this complexity in design, the second half of the project was implemented under the extremely difficult circumstances of the Covid-19 pandemic, which was the second force majeure hitting the country in the short period, including the strong earthquake of November 2019 in Albania. 

· Regardless, the evaluation report provides the key highlights and recommendations, as per the OECD-DAC evaluation criteria of Relevance, Impact, Effectiveness, Efficiency, Sustainability and Gender perspective. The evaluation found that the joint project was highly relevant to the regional context of the Western Balkans and to each of the national contexts. The project was coherent with governments and civil society’s priorities; it filled a clear programming gap and did not duplicate existing initiatives. However, synergies with other existing initiatives in the sub-region were very limited. The project was implemented efficiently, and objectives were mostly achieved despite the challenges caused by the Covid-19 pandemic. The project had a direct impact on RYCO’s institutional strengthening as well as a catalytic impact in facilitating support by other development partners. The project also shows initial signs of impact in engaging teachers and young people; however, the progress and sustainability of these initial changes will depend on further engagement and support. The project strived to be gender-sensitive in its choice of participants, methodologies and activities. 
· 
· The project had a direct impact on RYCO as a new institution by equipping it with (1) systems and procedures (mostly through Output 3); (2) networks of peace actors (mostly through Outputs 1 and 2); (3) tools and methodologies (through all outputs); and (4) knowledge (mostly through the research in Output 4). Impact can be seen in all these areas. 

· The evaluation found that the project has certainly had an impact on direct participants in strengthening their motivation, skills and confidence to be actors in peacebuilding.  Probably this impact would have been much stronger in normal (‘non-Covid’) circumstances, with participants being able to meet each other in person and share downtime and spontaneous fun rather than only structured activities (as one person put it, “these things really happen over coffee”). Even if constrained by an online format, the project managed to facilitate quality contact and connections. This impact appears to closely correlate with the continuity and consistency of the support.

· The project strived to be gender-sensitive in design and implementation. Gender aspects have been considered in the selection of participants, development of terms of reference, as well as funding decisions on specific activities. There was a commitment to go beyond a binary and cis-normative notion of gender equality as ‘parity’ of young women and men in participants. An interesting finding in this regard is that as a general trend, project activities seem to have attracted more women than men.

Key recommendations include:

· Future interventions should strengthen efforts to reach out to young people from disadvantaged backgrounds and minority groups, as well as youth living in rural areas.
· Future interventions should continue to support the involvement of girls and young women, by tackling the specific challenges faced by girls and young women in rural areas and context where patriarchal norms are particularly strong.
· RYCO, UNICEF and other UN agencies should build on the work started with the teachers’ group, and expand support to ‘whole of schools’ including school administration and school communities.
· RYCO, UNFPA and other UN agencies should continue to nurture the Y-PEER group of trainers, and identify ways in which they can contribute to ongoing and future peacebuilding efforts.
· RYCO, UNDP and UNFPA should continue to promote the Shared Futures report, finding new ways to implement the advocacy component of the project after the Covid-19 pandemic subsides.

In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or weblinks to strategic communications pieces.:
     
· Due to its specific structure and set-up, RYCO as an institution that promotes peacebuilding and reconciliation, has gathered individuals from the WB region working together in the Head Office in Tirana, ensuring adequate cross-national representation in the RYCO Secretariat and overall RYCO, by modelling a positive example among youth in the region. From the start of this project, RYCO has grown, both its portfolio and the number of staff in HQ and LBOs, by considering a balanced ethnic representation of staff with young people from all WB6 region.

· UNICEF-RYCO teachers training under Output 1 was very well received from the teachers and had a positive impact on them, as well as it equipped them with new methods, tools and ideas for teaching. Their insights and quotes are promoted on RYCO social media too:  https://www.facebook.com/RYCOWB/posts/1576093085909609    

· Around 15 youth led peacebuilding initiatives were implemented with the support of UNDP, UNFPA and RYCO, to engage 500+ grassroot youth from hard to reach communities by finding common areas of interest that bring youth across different ethnicities and backgrounds together. Few online posts from these initiatives can be found in the below links:
https://www.facebook.com/PNUDSHQIPERI/posts/4070789046313174 
https://www.facebook.com/RYCOWB/videos/183356763684953/
https://www.facebook.com/UNFPAAlbania/posts/1613466462176497
https://www.facebook.com/RYCOWB/posts/1655220081330242
https://www.facebook.com/RYCOWB/posts/1654529968065920
https://www.facebook.com/RYCOWB/posts/1650323725153211
https://www.facebook.com/RYCOWB/posts/1645174415668142

· Supported  by UNFPA in cooperation with RYCO, a regional Youth Peace Lab was implemented with the participation of 120 young policymakers from the WB6, who were provided the opportunity to develop policy solutions to the most pressing regional issues related to mobility; connectivity; transformation of the legacy of war etc.
https://www.rycowb.org/?p=10002 
youthpeacelab.net
https://www.facebook.com/UNFPAAlbania/posts/1609247532598390
https://www.facebook.com/RYCOWB/posts/1655404564645127 
https://www.rycowb.org/?cat=516

· The implementation of 38 RYCO grants brought together 6,388 young people in 152 Intercultural Learning and Dialogue activities, and more than 600 young people attended activities treating the topic of remembrance/dealing with the past, amongst which a good proportion of youth from marginalised groups. Young participants indicated that these projects enabled them to meet new people and know new cultures, realizing how much they have in common and how important youth cooperation is for the region. Some direct quotes that young participants shared with RYCO are:

· I learned that you can have fun while changing the world. You can use humour to beat the hate, how cool is that,” one of the project participants underlined.
· Friendships have no borders. RYCO has allowed me to meet friends for life. I am grateful for the opportunity I was given, and I hope to meet even more friends of different places or religions.
· I really enjoyed the different types of workshops where I could learn from a lot of opinions and views. I believe that such projects are significantly reducing prejudice and social rejection, which unfortunately still exist. 
· We all realized that there can be no barriers between young people. Our common interest and the desire to know new horizons will always manage to establish a bridge of communication between us, by focusing on our commonalities and not on the differences.
· At first, I was afraid of doing something wrong, but then I relaxed because I saw that we were similar and eager to socialize and get to know each other. Now, I cannot wait for a new project to continue hanging out with my new friends.
· Even though we were physically away from each other, we created strong bonds and good friendships.
· For me this was an invaluable experience that brought great people into my life and paved the way for new friendships.

Moreover, project coordinators from the beneficiary organizations also shared quotes and feedback on the project impact. Some of these direct quotes are as below:

· Working on the project gave us skills to face challenges that we cannot influence but that together we can find ways to redefine our activities and keep our goal the same. We have learned that young people can be different in many ways, in their creative abilities, ways of thinking and perceptions of the world around them. There is a joy when young people can do the same activities together, that brings everyone to work and learn from each other and about each other.
· With our project we influenced the reduction of ethnocentrism, stereotypes and touched upon the ethnic, religious, language and national aspects of the region. Through mutual work, activities and intercultural dialogue we changed the current degree of social inclusion and cohesion.
· In each implemented activity we tried to leave the mark of great sacrifice, energy and togetherness. Through the activities realized within the project, in addition to the promotion of sports, the project pointed out the importance of cooperation, as well as the need to engage young people to respect differences.

More news and examples which portray the human impact that these projects had on young people and youth cooperation in the region, can be found in the links below
· https://www.rycowb.org/?paged=2&cat=516 
https://www.rycowb.org/?p=9973   https://www.rycowb.org/?p=9961  	
https://www.rycowb.org/?p=9900   https://www.rycowb.org/?p=9879	
https://www.rycowb.org/?p=9824   https://www.rycowb.org/?p=9768 	
https://www.rycowb.org/?p=9756   https://www.rycowb.org/?p=9736	
https://www.rycowb.org/?p=9685   https://www.rycowb.org/?p=9671	
https://www.rycowb.org/?p=9608  https://www.rycowb.org/?p=9536	
https://www.rycowb.org/?p=9485  https://www.rycowb.org/?p=9453	
https://www.rycowb.org/?p=9415   https://www.rycowb.org/?p=9397 	
https://www.rycowb.org/?p=9377   https://www.rycowb.org/?p=9363	
https://www.rycowb.org/?p=9347   https://www.rycowb.org/?p=9317	
https://www.rycowb.org/?p=9303   https://www.rycowb.org/?p=9214	
https://www.rycowb.org/?p=9209   https://www.rycowb.org/?p=9176	
https://www.rycowb.org/?p=9149  https://www.rycowb.org/?p=9108	
https://www.rycowb.org/?p=9078  https://www.rycowb.org/?p=9053	
https://www.rycowb.org/?p=9030  https://www.rycowb.org/?p=8990	

· RYCO advocacy and communication campaign implemented with UNFPA funding, took place during May 2021. The campaign culminated with a regional event organised by RYCO. Posts from the campaign and the regional event, can be found below:
https://www.rycowb.org/?p=10252    
https://www.rycowb.org/?p=10286
https://www.rycowb.org/?p=10314	
https://www.rycowb.org/?p=10341
https://fb.watch/5LpoNqqQfj/ 
https://fb.watch/5LpRRoTqQF/ 
https://fb.watch/5LpU9Gkmad/ 
https://fb.watch/5QqT0MZlLf/ 
https://fb.watch/5QqWn9idWJ/ 
https://fb.watch/5QqXrslz7U/ 
https://fb.watch/5QqYKrq27_/ 
https://fb.watch/5_SYw9LncK/
https://fb.watch/5_T0qFIdJk/ 
https://fb.watch/5_T2gTeVC8/
https://fb.watch/5_T3seJXux/ 
https://fb.watch/5_T4_W061a/
https://fb.watch/5_T6nXJmKC/ 
https://fb.watch/5_S-euYgvm/ 
https://fb.watch/5_TAynotOH/ 
https://fb.watch/5_TIgrmwJ7/ 
https://www.facebook.com/hashtag/youthinspiredbypeace 
https://www.facebook.com/RYCOWB/posts/1649433168575600
https://www.facebook.com/RYCOWB/posts/1650960931756157
https://www.facebook.com/RYCOWB/posts/1650202071832043
https://www.facebook.com/RYCOWB/posts/1649785135207070
https://www.facebook.com/RYCOWB/posts/1646617962190454
https://www.facebook.com/RYCOWB/posts/1645174415668142
https://www.facebook.com/RYCOWB/posts/1644285295757054
https://www.facebook.com/RYCOWB/posts/1641783242673926
https://www.facebook.com/RYCOWB/posts/1641662119352705
https://www.facebook.com/RYCOWB/posts/1641016816083902
https://www.facebook.com/RYCOWB/posts/1640394679479449
https://www.facebook.com/RYCOWB/posts/1640338549485062
https://www.facebook.com/RYCOWB/posts/1639769266208657
https://www.facebook.com/UNFPAAlbania/videos/3021411124759197 
https://www.facebook.com/UNFPAAlbania/videos/587531745551900
https://www.facebook.com/RYCOWB/posts/1650960931756157 
https://www.facebook.com/RYCOWB/posts/1650323725153211 

· The research, dialogue and advocacy component has captured the voices of young people and impact the way the public, decision-makers and young people themselves understand and work towards the peace and security situation in the WB region. The group of 23 young people have actively participated throughout the research process, including validation of quantitative data of the research. https://www.facebook.com/PNUDSHQIPERI/posts/3929588300433250 

· Following the launch of the research report, UNDP in cooperation with RYCO have been launching the findings of the research to different audiences and have been promoting youth voices across the WB6 region. Some of the posts about the events can be found below:
https://fb.watch/5LpmOQ4G19/   
https://fb.watch/5LpthHuuHP/		https://fb.watch/5Lpv-Hv9Hu/   https://fb.watch/5LpHtU9Icq/		https://fb.watch/5LpNrITeR4/
https://fb.watch/5LpOft3aVM/
https://www.facebook.com/RYCOWB/posts/1636064396579144 
https://pr.fo/3xM5Olw
https://pr.fo/3eJh2Qn
https://pr.fo/2UPvFKP
The campaign was measured to have reached 2,600,000 men and women aged 14-30 across all WB6, who showed interest in posts related to Peace, Peacebuilding, Peace and conflict studies, Dialogue, Interfaith, Cooperation, Youth empowerment, Youth, Positive youth development, Youth participation, Youth program, Youth activism, Youth voice, Human rights, Human rights activists, Activism, Education, Politics, Politics and Social issues, posted on Facebook and/or Instagram (Facebook and Instagram Feeds, Facebook and Instagram Stories, Facebook and Instagram Explore, Facebook Marketplace, Facebook Video Feeds, Facebook In-stream video, Facebook Instant Articles, Facebook Search Results, Audience Network Native Banner and Interstitial, and Audience Network In-stream videos). 

The website developed to promote the research is https://shared-futures.com/ 		

PART II: RESULT PROGRESS BY PROJECT OUTCOME 

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the workplan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.

Outcome 1: Social Cohesion and Reconciliation – as measured by increasing embracing of diversity, attitudes of tolerance and reduced prejudice and discrimination by youth is enhanced across the Western Balkans.

[bookmark: bookmark=id.1y810tw]Output 1.1:  Capacities of schools to access and use RYCOs resources to undertake intercultural dialogue in the WB6 will be strengthened

[bookmark: bookmark=id.4i7ojhp]Rate the current status of the outcome progress: COMPLETED

Progress summary: 
[bookmark: bookmark=id.2xcytpi]     
During 2019 UNICEF conducted a mapping of best peacebuilding practices in the WB6 region with regard to intercultural learning and peacebuilding. To ensure youth participation, as one of the elements underpinning the efforts for promoting intercultural dialogue and peacebuilding, an U-report poll was conducted in 2019 and received the  opinions of more than 4,500 young people from Albania, Kosovo and Bosnia,  on how young people  would like  intercultural dialogue among schools to work and what they would like to see happen in school practices and as part of a methodology for peacebuilding. As such, the development of the methodology for Peacebuilding in schools was designed in 2019, in such a way as to allow for the opinions of youth in the region.  The methodology was designed in the form of a toolkit for teachers, so they can engage students in intercultural learning, open and respectful dialogue, help students in discussing safely and effectively the controversial issues, particularly those related to the past and current causes of conflict in the region and to treat classroom as a safe space, while at the meantime students explore issues of their concern freely and safely. 

During 2019 UNICEF also finalized the guide and the training manual, respectively titled “Fundraising made possible: A guide for the future” and the “Fundraising made possible: Raising funds together”, for school fundraising with a focus on peace building and intercultural learning for schools in WB6 region. 

The School Peacebuilding Manual formed the bases for wider consultation and for training in two rounds during 2020, teachers from 22 schools in WB6. During and in between the training rounds, the toolkit was tested by teachers in their local environments and they reported back their findings, which were incorporated in the toolkit, by making the toolkit a living document, from its conceptualisation to the finalisation stage. 

Following the training, teachers were mentored on the job during January-March 2021, to plan and implement with students, 22 curricular or extracurricular activities in the form of school projects. The activities with the high school students were conducted either online or as face to face activities pending to the pandemic restriction measures imposed by the respective government. Some of the topics used with the WB6 high school students, involved  “Events of the 90s (war in Bosnia, war in Kosovo)”, “The Declaration of Human Rights –video and discussion”, “Peace, conflict and worldviews”, “Diversity and empathy”, “Human rights/Women’s rights”, “Literature Between the Two World Wars”, “Intercultural dialogue and Peacebuilding”, “Let’s cook together for the better tomorrow” etc. 
[bookmark: _Hlk61612015]To extend the knowledge, capacities and practices of teachers in Western Balkans and beyond, UNICEF  has supported in 2021  the development of  an interactive online platform based on the first training module of the training resource: “Intercultural Dialogue, Peacebuilding, Remembrance and Reconciliation: A Toolkit for Educators in the Western Balkans”. The existing training resource document was converted into a series of engaging, interactive, self-paced online learning modules, by making able for users to track their progress, and to enable certification after the completion of the training modules. The online learning platform is now in the hands of schools and teachers in WB6 ensuring as such the future sustainability of the project. The IT tool, in the format of the digital classroom, was also introduced in 2021, to the Agency for the Assurance of the Quality in Pre-University Education in Albania, as the authority that is mandated to accredit the peacebuilding training package in the country. 
Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 

Children and adolescents’ participation with a view to equal participation of boys and girls, is one of the key principles underpinning UNICEF work. Therefore, during the project implementation, it has been promoted in involving youth into intercultural dialogue and peacebuilding during the development of the peacebuilding methodology for schools. The peacebuilding methodology includes a considerable proportion of information and provides teachers the methodological approach on dealing, among others, with gender issues and peacebuilding in their classes. The online platform is building on the content material of the peacebuilding teaching toolkit, and therefore the gender issues have a strong premise for wider distribution in WB6 high school students, regardless that the outreach and impact is difficult to be measured at this stage.  Moreover, due consideration was provided to gender balance, in the setting and applying the selection criteria for teacher trainees - participants in the ToT, who has also implemented the peacebuilding methodology in their classes.

Moreover, opinions of youth in the region have been documented through the U- report poll conducted in 2019, where more than 4,500 young people from Albania, Kosovo and Bosnia and Hercegovina could express their opinions  on how young people  would like  intercultural dialogue among schools to work and what they would like to see happen in school practices and as part of a methodology for peacebuilding.

Output 1.2:  Capacities of youth groups and grassroots organizations to access and use RYCOs resources to engage in peacebuilding and social cohesion activities in the WB6 will be strengthened

Rate the current status of the outcome progress: COMPLETED 

Progress summary: 

During 2019, UNFPA developed the Y-Peer Peacebuilding Manual aiming to build skills of young people to address peacebuilding, conflict transformation by using youth peer to peer methodologies and to reflect the young people’s personal development aspects and their experiences in the context of the WB6 region. The development of Y-Peer training manual, forms one of the most participatory processes in the project, where UNFPA, in addition to PETRI Sofia Ypeers, mobilised two international experts and six national experts from WB6, who in cooperation with RYCO Head Office and its Local Branch Offices and UNFPA country offices in WB6, ensured that the training manual has a regional perspective, but also is applicable to each of the WB6 territories. To that, the core training manual developed by international consultants and PETRI, was further adopted by the national consultants to contextualise the material by incorporating information and case studies / stories, based on specific and dominant peacebuilding issues in each of the WB6 . The international consultant who developed the peacebuilding methodology for schools also worked with the manual, to ensure the harmonization of these two training materials. 

Upon finalisation of the y-peer methodology, UNFPA prepared in spring 2020, the conduction of the regional ToT, by selecting 28 y-peer trainers, in close cooperation with RYCO, through an open call for application and based on a well-developed set of criteria, in order to ensure that representation from hard-to reach youth groups and all genders, is guaranteed. The ToT was divided in two parts – first part was conducted online on 22-28 July, and second part conducted on 30 September – 4 October, employing a hybrid approach, by combining online communication of young people and consultants across the region, while the smaller national teams composed of national consultants, UNFPA country office focal points, RYCO LBO assistants and young ToTs in each of the Western Balkans were brought together face to face. 

Following the ToT training based on the y-peer manual conducted in October 2020, in the period of November 2020- mid February 2021, 15 local workshops were conducted across WB6 in two main modalities, face to face and hybrid / online. Youth trained as ToTs reached out 300+ peers in their respective communities targeting the hard-to-reach youth groups. During the national workshops, youth participants were encouraged and mentored by their peer trainers, to develop and submit their best innovative ideas on peacebuilding in WB. 15 best innovative ideas, out of 25 submitted, were selected and were implemented during mid-February-March 2021, by reaching out over 500+ youth from marginalised groups and those hard to reach. 

In autumn 2020, UNFPA and RYCO signed a partnership agreement, for the conduction of an awareness campaign. Under the slogan “YOUth inspired by peace”, an umbrella campaign and three sub-campaigns were implemented in May 2021. The three sub-campaigns tackled three main areas of interest for RYCO under the UNPBF funded project, namely 1. Education; 2. Acceptance and Understanding; and 3. Cooperation. Sub-campaigns were implemented under specific slogans of “We invest in youth” for Education, “Your story matters” for the Acceptance and Understanding and “We change the region” for the Cooperation. The campaign was a good opportunity for RYCO to showcase achievements and results of this project and the cooperation with the UN Agencies, to the wide public, targeting youth in WB6, decision and policy makers, civil society especially those working with and for youth, international partners, media etc. Key activities included media briefing, a regional conference, lightning of bridges in the region as a sign of peace, press releases, interviews with UN-RYCO key project staff, promotional videos and other activities for social media, by reaching through social media more than 30,000 young people in Western Balkans. The campaign culminated with a regional conference held on 11-12 May 2021, aiming to promote the overall project, its results and impact as well as to demonstrate successful implementation of the project and for celebration and recognition of joint work. The conference held in a hybrid approach, face to face and online, allowed attendance and participation of 100 participants across WB6, mainly consisting of RYCO beneficiaries, different stakeholders across the region and partners on the ground. 

Within the partnership agreement framework, with the support of UNFPA, RYCO developed in November 2020 - June 2021 its Communications Strategy. This process helped RYCO to identify and map the key communication priorities, in an internal consultative and participatory manner. RYCO’s communication strategy is one of the starting points in defining the priorities and strategies for internal and external communication, in alignment with the new Strategic Plan 2022-2024 expected to be developed soon. 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 
     
Following its mandate, the work of UNFPA, builds on its worldwide experience on youth empowerment and dealing with gender equality issues, and such experience is well incorporated into the final training manual and throughout all project processes and interventions. The youth voices during the development of y-peer training manual are ensured through close consultations and active participation of RYCO as a youth organisation, which brings in the perspective of youth from Western Balkans,  and in which there is a 3:1 female to male ratio and a strong all gender youth representation among staff. It is also ensured through local consultations and perspectives brought in by UNFPA country offices and national consultants working with young people on peacebuilding issues. Youth empowerment with a view to women & girls’ participation and empowerment, is strongly considered in the development of the manual with gender lenses as a strong crosscutting perspective. In the selection of ToT participants and in the conduction of the ToTs and local workshops in WB6, the selection panel ensured fair representation of all genders in all workshops, with specific focus on girls’ and women through dedicated local workshops, and youth from hard-to-reach groups participation. Moreover, during the implementation of the youth peacebuilding community-based initiatives, 50% of initiatives were focused on gender equity issues or had gender issues as a cross-cutting theme. Participants and beneficiaries of these initiatives formed an equal representation of young women and men, and participation of other genders, as self-declared, or from LGBTIQ+ group. 

Output 1.3:  RYCOs capacities to enhance sustainable regional cooperation, peacebuilding and reconciliation amongst youth, through its small grants facility will be strengthened

Rate the current status of the outcome progress: COMPLETED

Progress summary: 

During 2019, following its rules and procedures, UNDP conducted a capacity assessment to pave the way for the financial disbursement of funds to RYCO. In addition, during the same year, RYCO launched the process of second call for applications for grants, completed the evaluation of applications received and signed the contracts with 44 grantees by in December 2019, of which 3 were funded exclusively by RYCO. As per the project provisions, by September 2019, RYCO recruited 11 staff across the WB6 while the M&E coordinator was recruited during 2020. 

By the end of 2019, an M&E expert was recruited by UNDP to support RYCO in developing the methodology, elements and guidelines for the establishment of an M&E unit and system, in charge, of data collection on reconciliation and measuring RYCO’s institutional performance against its strategic plan 2019-2021. The M&E consultant worked closely with RYCO staff to provide a comprehensive M&E framework and upon RYCO request, the expert provided training to RYCO staff on M&E concepts and framework developed, as well as supported during 2020, the newly appointed RYCO’s M&E coordinator to receive expert guidance for her professional development and to make efficient use of M&E framework. RYCO’s M&E framework was finalized by mid-2020 and since then RYCO has been utilising the M&E framework and its tools to collect the data on the ground to measure its institutional efficiency against the strategic priorities as per its current Strategic Plan for 2019-2021, which is coming to the end of its implementation period. Currently RYCO is analysing the data to feed the evaluation of the Strategic Plan 2019-2021. In addition, the data is being used to communicate RYCO results and to support RYCO’s organizational learning and development. Moreover, these data and those generated from the regional research on youth peace and security (output 4 of this project), will feed into the development of RYCO’s new Strategic Plan 2022-2024, for which RYCO has started the consultation with stakeholders and beneficiaries and is conducting the situation analyses, as a precondition to develop the new plan.
 
Findings and recommendations of the RYCO’s capacity assessment report of 2019, led to common RYCO-UNDP discussions and agreement in January 2020, on the need for further investments in strengthening RYCO’s internal capacities. Given that overall RYCO staff was tripled by the end of 2019, including 11 staff contracted with PBF funds, a number of internal guidelines, regulations and procedures were deemed as very important for RYCO with UNDP support. As such, during 2020, RYCO was provided with technical expertise and funds to develop RYCO’ s Human Resources policy, Risk Assessment and Management Guidelines, Health and Security in the Workplace Policy and the ToRs for an IT solution to maintain RYCO’s institutional memory and increase the efficiency of daily operations and communication among RYCO HO and LBOs. RYCO staff in HO and LBOs received trainings on the practical use of the new policies and guidelines developed. 

During 2020, UNDP and RYCO cooperated to provide support and monitor the 41 RYCO’s subgrantees under the 2nd Open Call for proposals (OC2), co-funded by this project. Seven grant monitoring experts were contracted in February 2020 by UNDP across WB6, to support RYCO with expertise on financial monitoring of subgrantees and to enhance RYCO LBOs staff’ capacities to conduct independent spot checks in the future. Two rounds of spot checks were conducted to each grantee as a combination of face to face and online visits. In support to RYCO staff capacity building for financial grant monitoring, the grant monitoring experts provided on the job and formal training to RYCO staff in HO and LBOs, as well as prepared an overview of applicable national legislation for each of the WB6 territories, which are now used by RYCO to monitor the financial and procurement actions of grantees against the compliance with the national legislation and contractual obligations between grantees and RYCO.

Subgrantees started the regional youth exchange activities in December 2019 and January 2020. Worth noting is that, due to Covid-19 pandemic, RYCO requested to postpone all youth mobility activities planned for March and April 2020, and suspended projects from 1st of May until 1st of July. After expiration of the suspension period and the ease of the Covid-19 measures in the region, RYCO coached GBs to revise their proposals and budgets, so they could adopt the grants implementation to the new virtual implementation modality and reality. At this stage, 4 grantees requested termination of their projects due to difficulties in implementation because of Covid-19 and other internal related issues, while RYCO itself cancelled the implementation of one project due to high risks reported from the first spot check visit, program monitoring visits and interim report findings, therefore only 36 UNDP-RYCO co-funded grantees could complete their projects. Upon finalisation of the projects, RYCO conducted an auditing process of the grants and submitted the request for reimbursement for 35 grants to UNDP. RYCO conducted also a programmatic assessment of the OC2 grants, to document the impact and lessons learned from OC2, which can be used in other open calls. These findings are reported in the Semi-Annual report 2021. 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 
     
RYCO’s M&E framework is developed so as to include the monitoring of RYCO’s contribution to gender equality (as reflected in RYCO’s staffing). The M&E framework utilisation enables RYCO to measure the equal representation of genders and youth inclusion and responsiveness in the Open Calls as well as in other RYCO’ funded activities. Under the 2nd Open Call, RYCO has given the due weight, to the support that marginalised and unprivileged youth can receive through the cross-border youth exchange projects, by having a special focus on youth living in remote geographic areas. As such, gender representation and belonging to hard-to reach communities/groups were of the important selection criteria. Moreover, RYCO supported a number of projects which focused specifically to some vulnerable and discriminated youth groups, among others trans, intersex and gender variant youths.  

Output 1.4:  Opportunities for youth from diverse backgrounds to identify common peace and security priorities and enter in constructive dialogue with their peers across divides will be created, confidence in and dialogue with decision-makers will be enhanced, and youth capacities to become actors for change will be strengthened

Rate the current status of the outcome progress:  COMPLETED 

Progress summary: 
     
After consultations with RYCO and UN agencies, the additional element on regional evidence base on peace and security and youth-led dialogues and advocacy was incorporated in an amendment to the project document, formally approved by PBF on 30 September 2019. In early October 2019 an inception workshop took place, bringing together RYCO, UN agencies, researchers, civil society and youth representatives from the region, to receive collective inputs to the methodology, approach and topics of the regional research,  looking at both the regional level and specific contexts in WB 6. In 2019-2020 two international research experts were recruited to design the research methodology and develop training materials for youth in the WB 6 on peacebuilding, conflict analysis, gender equality and gender-sensitive peacebuilding and advocacy. 

In January 2020, a group of 23 young women and young men across the Western Balkan 6 was selected, through an open call for applications, to have a consultative role in the research design process and following advocacy and dialogues. The selection of the group was based on a set of criteria, which considered interest and experience in peacebuilding and reconciliation, gender balance, equal representation of each WB 6 as well as being inclusion of the perspectives of minority or hard-to-reach youth. The first training and face to face consultation workshop with the youth advisory group, on the research methodology and survey, originally scheduled for March 2020, was cancelled due to the Covid-19 outbreak, and was quickly substituted with a series of 7 online consultations, of 2-2.5 hours each, during March-May 2020. As a result, the core survey for quantitative data collection was finalised together with the youth group. 

By the end of August 2020, after a prolonged recruitment process due to covid-19 pandemic, a research company was recruited to conduct the quantitative and qualitative data collection across the WB region. During October 2020, the survey was finalised, translated and piloted, ready for data collection in November. The survey company successfully conducted data collection for the regional survey across the WB 6 between December 2020 and January 2021, resulting in a comprehensive and representative data base of over 5400 interviewees aged 15-29 years. 

The recruitment of an additional data analyst to support the eventual interpretation of the data was also made in early 2021. The data analyses consultant worked on the data analysis, checking the data and extracting analysis points in collaboration with previously contracted two research consultants. The data analyst took care of providing data and correlations for analysis as well as the graphs for the study. The quantitative data analysis phase lasted January-February 2021 after which qualitative data framework was designed and data was collected by the survey company in the form of 12 focus group discussions held in March 2021 across the 6 Western Balkans. Altogether 83 people participated in focus group discussions, which delved deeper into the analysis and provided more context and background to the results. 

During the data analysis phase, 6 local data analysis workshops were conducted in the spirit of the participatory research approach that included the youth advisory group not only in the design but also in the analysis phase. The two-day workshops took place face-to-face and professional facilitators were hired to run the workshops, which were attended by the youth advisory group members, UNDP and UNFPA representatives as well as RYCO. The results of the analysis workshops – the feedback, the suggested further analysis points – were incorporated into the next iteration of the analysis.

At the same time, the youth advisory group was provided with training and mentoring on behavioural insights in peacebuilding, as 6 online sessions and 2-3 mentoring sessions per small group. The objective of the training and mentoring was two-fold: to build the overall capacity of the youth advisory group members in designing effective, behaviourally informed peacebuilding initiatives, and also to give concrete guidance and support to the youth’s own initiatives.

Output 4 also offered for the youth advisory group an opportunity to submit piloting ideas for small initiatives that they would lead on. The youth were asked to form pairs or small groups and work together on the design of the initiatives, which they developed further during the behavioural insights training and mentoring. In the end, 3 teams submitted proposals and were funded for their small initiatives: one on bringing youth together from different ethnic communities around joint goals of environmental protection and training on non-violent communication (BiH); a second on advocacy tools through storytelling and how youth can use these to promote their agenda (Albania); and the third on raising awareness on sexual harassment that youth face and mechanisms to address this (Montenegro). The topics were put forward and executed by the youth themselves with the small piloting funding offered through the project.

With regards the communications and advocacy components of Output 4, a communications company was hired to 1) design a visual identity and branding for the initiative 2) design the layout and graphics for the final regional study 3) design and construct a website that would house the study and all communications products of this output 4) produce videos of youth, quotes and infographics to promote youth visibility and their voices as well as the regional study itself 5) create and implement a social media campaign to promote these messages on social media platforms 6) produce advocacy kits to be sent to stakeholders 7) organise a press briefing to promote the study and its results to media 8) translate the final report into local languages and print and send to UNDP and RYCO offices. All of these activities were coordinated among UN and RYCO and proved to be of high quality and successful.

To promote the Shared Futures study results and the importance of youth in peacebuilding, an online regional dialogue was organised 18-19 May 2021 to launch the study. Consisting of 2 days, it brought together UN, RYCO, youth actors and youth organisations, civil society and academia to discuss the study results and to present different aspects of how peacebuilding can be done in a youth-led manner and how programming and youth policies can be better formulated. The launch day of the event brought together over 170 participants from the region and the report was very well received. This was intended as a first step in a wider dialogue to promote youth opinions in dialogues about peace and reconciliation.

Over 3000 copies of the reports are be printed soon in English and WB6 local languages and disseminated through UN and RYCO with stakeholders. Moreover, the website and advocacy kits were widely disseminated with partners and stakeholders. Electronic format of the report is housed on the website in English as well as the key findings and recommendations in WB6 local languages.

To encourage youth in WB6 develop concrete and actionable policy solutions, implementable in their local contexts, UNFPA and RYCO organised a regional activity named “Youth Peace Lab” in April -May 2021. The online event was organised in the form of a mentored process where teams of young policymakers were competing to defining concrete, actionable policy solutions.  The competition brought together 120+ youth advocates from WB6, who proposed policy solutions relating to the most pressing regional issues: 

· Education - quality and reform of education in the region to better answer the challenges of the 21st century;
· Youth Mobility - mobility of youth in the region for study, travel, work, and learning;
· Peace and Legacy of the Past - burdening legacy of trauma inherited by the post-conflict generations.

18 policy papers developed through teams within 12 days, were selected through an open 48-hour voting session, where the general public was able to attend a virtual event, watch the policy pitches, and vote for their favourite ones. Teams that authored the top 3 policies for each of the challenges were awarded gifts ranging from Amazon Kindles to Gift Cards in value of 150$, 100$, and 50$. Aside from that, the best policies will be published in the WB6 Youth Policy Book and the Guide for Innovative Policy Making. 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: 
     
The promotion of youth voices and their priorities for peace and security in the region, to strengthening overall stabilisation and prosperity in the region, is an integral part of this output, across the research design, data analysis, identification of key recommendations from youth and advocacy.

The youth group selected for the consultation and advocacy processes is gender balanced and includes representatives who have specific experience in promoting gender equality and the rights of minorities, including LGBTIQ+. Moreover, the research design puts an emphasis on collecting data that help to analyse the peace and security situation for young people taking into account gendered experiences, and with a focus on uncovering gender norms and expectations and promoting alternative narratives and the role of young women as peacebuilders. The role of young people as changemakers and the gender dimension was also prominent in the research design process and online discussions with youth, contributing to increased dialogue and awareness among the entire group on these themes.

For the Youth Peace Lab 121 young people between 18 – 30 years of age were invited to develop policy proposals. The call included the criteria: “Young people belonging to groups of vulnerable or marginalised youth are given a preference”. Two thirds of the selected young participants identified themselves as women, and one thirds as men.  More young women were selected considering a women’s empowerment perspective.  The young people were encouraged to include a gender analysis in their proposal and received support from mentors in this aspect. 

PART III: CROSS-CUTTING ISSUES 

	Monitoring: Please list monitoring activities undertaken in the reporting period 

[bookmark: bookmark=id.1ci93xb]      

	[bookmark: bookmark=id.3whwml4]Do outcome indicators have baselines? 

Has the project launched perception surveys or other community-based data collection? 
The questionnaire of the regional research on youth peace and security in the WB6 region, includes specific questions for the project baseline and end line data collection. The qualitative data of the research are collected and analysed. The results for M&E related questions are included in Part VI of this report. 


	Evaluation: Has an evaluation been conducted during the reporting period?

	[bookmark: bookmark=id.2bn6wsx]Evaluation budget (response required):  49,000 USD

[bookmark: bookmark=id.qsh70q]If project will end in next six months, describe the evaluation preparations:     
The final project evaluation is finalised from an evaluation team consisting of one international lead consultant and six national consultants across WB6 region. ToRs for the consultants were consulted and agreed with UNPBF in the period between December 2020 – March 2021, with UN implementing agencies and also with the implementing partner RYCO. The launch of vacancies for the consultants was conducted as a collaborative process between UNDP COs in WB6, while the assessment of the candidates involved all UN implementing partners and RYCO in the role of the observatory, which as per the UN rules and procedures, implies that RYCO as a third party in UN recruitment processes, provides its opinion  on the qualities of candidates. The recruitment of all experts was finalised by end of April – beginning of May 2021. 
The Inception Report was submitted during May 2021. The field data collection was conducted during June 2021. On 30 June an Aide Memoire of preliminary findings - Validation exercise was conducted with participation of UNPBF and UN-RYCO, for the evaluation team to receive the preliminary feedback on the findings.  
By early July the draft report was distributed for comments of UNPBF and UN-RYCO and the final report was submitted at the end of July 2021. 

	Catalytic effects (financial): Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 

In this section, the information reflects the catalytic effect of PBF funds to RYCO. 
	Name of funder:                           Amount:
[bookmark: bookmark=id.3as4poj]
Norwegian MFA:                        289,113 EUR  
[bookmark: bookmark=id.1pxezwc][bookmark: bookmark=id.49x2ik5]European Commission:              129,467 EUR
[bookmark: bookmark=id.2p2csry][bookmark: bookmark=id.147n2zr]GIZ 2020:                                   34,339.31 EUR
German MFA:                           349,550.00 EUR
SIDA:                                         87,000.00 EUR
Polish Fund:                             66,109.89 EUR
Lab Rise:                                  135,640.00 EUR
GiZ-EC:                                   2,750,000.03 EUR for (April 2021 - December 2023)

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? 
	
     






PART IV: COVID-19

Please respond to these questions if the project underwent any monetary or non-monetary adjustments due to the COVID-19 pandemic.
1. Monetary adjustments: Please indicate the total amount in USD of adjustments due to COVID-19:

As it is reflected in the respective internal financial system of the three UN implementing agencies, at the time of reporting:
· UNICEF has 100% delivery rate
· UNFPA has 100% delivery rate
· UNDP has 96% delivery rate with a remaining unspent balance of USD 108,363. 

The final financial figures might be subject to fine tuning by the end of fiscal year 2021 at the latest, time when the internal financial systems of the three implementing UN agencies clear all the expenditures for the final year of project implementation. 

Worth noting is that the remaining balance derive due to two main reasons:

· A number of face-to-face regional workshops with youth in WB were planned at the project design stage, which then were organised online or in a hybrid approach due to Covid-19 restriction measures, and were less costly than planned.
· The research data collection company competed with a very economic financial offer compared to the project forecast. The procurement procedure for the recruitment of the data collection company was launched at the very start of pandemic, and some private companies were focused at maintain qualified staff members versus profit, which might be the reason for a considerably low financial offer received from the company which was contracted for this assignment.  

1. Non-monetary adjustments: Please indicate any adjustments to the project which did not have any financial implications:

Starting from March 2020, the project implementing partners have been constantly learning and adjusting to the new reality of Covid-19. The implementation and communication among partners and beneficiaries were immediately switched online, while most of the work was done remotely.  Since spring 2020, the project team has been checking regularly the workplan and has made the necessary adjustments, aiming to keep track of the progress and timelines for the online implementation of activities, as well as to modify and reconceptualise some activities, for which, face to face implementation was not an option anymore. 

In addition, RYCO and UNFPA drafted and prepared in 2020 an SOS Package which was developed to provide Guidelines for project implementation, tips and hints for online and hybrid exchanges. This additional support was provided to the project participants due to the Covid-19 implications and was a supportive tool for them, initiated successfully by the RYCO and UN Colleagues under the new circumstances.

As such, in response to Covid-19 restrictive measures, agencies have been creative to experiment and adopt alternative methods for implementation, such as employment of hybrid approaches for conducting the workshops whenever possible, by combining online work with face-to-face meetings for small groups. 

A lesson learned during the pandemic period, was that online implementation of activities and remote working, has required a longer time compared to the initially planned modalities of implementation and workshops and meetings are less costly. Moreover, in a peacebuilding intervention, the lack of physical contacts has strong consequences in achieving the targets of (1) increasing mutual trust across different ethnicities and groups, and in (2) reducing prejudice and discrimination on ethnic grounds. 

1. Please select all categories which describe the adjustments made to the project (and include details in general sections of this report):

☐ Reinforce crisis management capacities and communications
☒ Ensure inclusive and equitable response and recovery
☒ Strengthen inter-community social cohesion and border management
☐ Counter hate speech and stigmatization and address trauma

☐ Support the SG’s call for a global ceasefire
☐ Other (please describe):      

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of this project made a difference and contributed to a positive response to the pandemic/prevented tensions or violence related to the pandemic etc.)

     


PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay
(if any)

	Outcome 1
Social Cohesion and Reconciliation – as measured by increasing embracing of diversity, attitudes of tolerance and reduced prejudice and discrimination by youth is enhanced across the Western Balkans. 
	Indicator 1.1
Percentage of youth (male and female) that indicate positive attitudes towards other ethnic groups in the region. 
	xxx % (to be measured at baseline survey)
	20 percentage points increase by end of project
	
	Completed 
	The change in positive attitudes is measured through the survey which is based on the perceptions of youth for their experiences in the last 2-3 years and at the time they responded to the survey (December 2020 – January 2021).

15.5% of WB6 youth report to have a more positive attitude towards peers from other ethnicities, than 2-3 years ago, with the highest scoring found at young girls and women (15.5%) and the lowest found at boys and young men (14.8%)

 The target of 20% increase is not reached due to the below factors:
· - Attitudes do not change in a short period, especially if the region is affected by wars, and it may require the growth of one generation to see the attitudes changing positively towards other ethnicities. 
· - remembrance: youth may not properly remember the occurrences of 5 years ago, especially when the emotional state of them is lately influenced from the pandemic.
· - pandemic influence: physical connections and interaction among youth from different ethnicities in the WB6 was limited during the pandemic, by hindering so the possibility to get closer and know each- other better. 


	
	Indicator 1.2
Percentage of youth (male and female) that have been the object of discriminatory behaviour in the past 4 months.
     
	xxx % (to be measured at baseline survey) 
     
	20 percentage points decrease by end of project		
     
	     
	Completed 
	 The reduce in discriminatory attitudes is measured through the survey which is based on the perceptions of youth for the discrimination experiences of them, in the last 5 years and in the last 12 months.
The results show no significant change as regards this indicator, therefore the target of 20% decrease in discriminatory attitudes is not reached due to the below factors:
· - Attitudes do not change in a short period, especially if the region is affected by wars, and it may require the growth of one generation to see the attitudes changing positively towards other ethnicities and the reduce in discriminatory attitudes/behaviour; 
· - pandemic influence: physical connections and interaction among youth from different ethnicities in the WB6 was very limited during the pandemic, by hindering so the possibility to get closer and know each- other better.
· - discrimination in itself, was not the main aim of this intervention, but instead it is a secondary desired change. As such, from the survey results, and regardless of the challenges that the pandemic posed to face-to-face interaction, the project has produced positive results in increasing acceptance towards other ethnicities, rather than reducing the discrimination on other grounds from ethnicity.
· 
· A more focused intervention on discrimination and hate speech among WB6 youth, is proposed as part of the WB6 regional eligibility application, which will build on the results of several PBF funded projects in the region, including this one. 

	Output 1.1
Capacities of targeted schools to organize/undertake intercultural dialogue in the WB6, are strengthened 
	Indicator 1.1.1
% of targeted schools which initiated at least 1 new initiative to foster intercultural dialogue by end of the project 
     
	N/A
     
	50%
     
	     
	Completed 

	100% or 22 schools-initiated peacebuilding school led initiatives          

	Output 1.2
Capacities of youth groups and grassroots organizations to access and use RYCOs resources to engage in peacebuilding and social cohesion activities in the WB6, are strengthened. 
	Indicator 1.2.1
% of targeted grassroots youth groups that are awarded through RYCO and other peacebuilding regional initiatives 
	0
	50%
	
	 Completed 
	15 youth led community-based initiatives implemented by youth trained in ToT sessions and in the national workshops. 

	
	Indicator 1.2.2
% of new self- initiatives initiated by the targeted grassroot youth groups in WB6 by end of project
	0
	25% 
	
	Completed 
	15 youth peacebuilding small community-based initiatives implemented with the support of UNFPA and RYCO, reaching out 500+ youth from grassroots NGOs and hard to reach communities in the WB6

	
	Indicator 1.2.3
Number of youths in WB6 reached through Peer to Peer approach (ToT) for peacebuilding
	0
	600 (end of project) 


	
	Completed 
	330+ youth reached through ToT and national peacebuilding workshops organised across WB6, using the y-peer methodology 

500+ youth reached through the implementation of youth peacebuilding initiatives

120+ youth participants in Youth Peace Lab generated 18 policy papers focused in the thematic areas of Education, Youth Mobility and Peace and Legacy of the Past.



	Output 1.3
RYCOs institutional capacities to enhance sustainable regional cooperation, peacebuilding and reconciliation amongst youth, through the small grants facility, are strengthened. 
	Indicator 1.3.1
% of youth, youth organizations and schools in WB stating that RYCO is successful in achieving its mission. 
	to be defined upon project commencement 	
	increase of 20%	
	
	M&E tools for data collection are developed as part of RYCO M&E framework 
	
· Survey results with OC2 grantees show that 62% of them state that RYCO is successful in achieving its mission of youth cooperation and reconciliation in the WB6; 10% don’t think so and 28% are neutral.

In addition, by utilising the M&E framework developed in this project, RYCO has generated the below data: 

· 79.57% youth self-reported to have increased knowledge about youth reconciliation, mobility and cooperation after participating in RYCO funded activities. 

· 84.66% of voluntary and professional workers report increased capacities and understanding of reconciliation, intercultural learning and European integration after their participation and involvement in RYCO-funded activities. 

· 82.01% of those working with youth self-reported comfort sharing perspective and opinion about the region's past.

· 79.89% expressed increased understanding of perspectives of others regarding the past.

· 58.73% self-reported changed their perspective as the result of Dealing With the Past activities.

	
	Indicator 1.3.2
Time to review and approve the proposals (from launch – contract award) within the CfP is decreased 
	7 months (during 1st CfP)	
	Reduced by 20%	
	
	Completed  
	RYCO’s 2nd Open Call for Proposals (OCfP) was scheduled to complete entire process within 6 months, but due to delays related to Output 4 being added to the project and Micro-assessment report and action before PCA was signed, it amounted to 11 months. In case of RYCO’s 3rd OCfP, the process was decreased to less than 5 months between launching the CfP and contracting the grant beneficiaries.      

	
	Indicator 1.3.3
Number of grants’ monitoring visits taking place during the implementation timeframe increased
	1 monitoring visit per grant
	at least 2 monitoring visits per each grant
	
	Completed  
	2 spot checks (financial monitoring visits) of UNDP and RYCO were conducted to each grant beneficiary during 2020. 
RYCO itself has conducted more frequent programmatic field visits. 

	Output 1.4
Opportunities for youth from diverse backgrounds to identify common peace and security priorities through action research and enter in constructive dialogue with their peers across divides will be created, confidence in and dialogue with decision-makers will be enhanced, and youth capacities to become actors for change will be strengthened.



	Indicator 1.4.1
Number of regional youth perceptions surveys on sustaining peace
	0
	1	
	
	Completed
	5,435 interviews conducted during the research quantitative data collection, with approximately 900 interviews each in each of the WB6, with young people from different age groups and educational and economic backgrounds, living in urban and rural areas, and boost samples applied to ensure representation of different ethnicities; 

About 20 percent of the young people interviewed were not in education, employment or training (NEET) and 40 percent reported living in households with a modest or poor economic situation. 

83 young people took part in 12 focus group discussions organised across WB6, relevant for qualitative data collection of the research, among whom, 42 women and 41 men. Participants were screened by age, gender, ethnicity, education level, employment status and intention to migrate.


	
	Indicator 1.4.2
Number of trainings and consultations with young civic actors in the region
	0 trainings, 0 consultations
	6 local trainings (1 per WB6), 1 regional training, 2 regional consultations 
	
	Completed
	1 regional consultation/ research co-design workshop conducted online through 7 virtual session with no cost
1 regional training online on behavioural insights and its impact on peacebuilding, as COVID-19 prevented the organisation of local trainings
6 local data analysis consultations and workshops conducted face-to-face with youth

	
	Indicator 1.4.2
Number of young civic actors (disaggregated by age, gender, geography, ethnicity) from WB6 with increased knowledge and skills for peacebuilding, advocacy, constructive dialogue and conflict and gender-sensitive analysis
	N/A
	70
	
	Completed
	
23 youth advisory group members and an additional 25 were reached, through three small initiatives that youth from research advisory group organised with the support of UNDP. The outreach could have been higher, if Covid-19 would not restrict the number of youth participating in small initiatives. 



	
	Indicator 1.4.3 
Number of advocacy tools and products
	0
	2
	
	Completed
	1 website housing the regional study
8 videos on youth voices on peace
Social media campaign with 6 phases of videos, quotes and infographics for Twitter, Facebook and Instagram
Press kits and advocacy kits
1 press briefing conducted

	
	Indicator 1.4.3 
Number of regional consultations bringing together youth to identify common messages and to create advocacy tools for policy and programming impact. 
	0
	1
	
	Completed
	

1 online regional dialogue

	
	Indicator 1.4.3 
Number of regional, national or sub-national meetings and consultations with young people and political parties/policy-makers/decision-makers to discuss policy recommendations
	0
	7
	
	[bookmark: _heading=h.3o7alnk]Partially completed
	Due to COVID-19 restrictions and subsequent delays in the delivery of the study, the organisation of local dialogues was not possible in the timeframe of the project. Numerous online events accumulated towards the end of the project bringing the same stakeholders together which made it difficult to justify online meetings locally immediately after the regional dialogue.

18 policy papers developed by youth in WB6, in the Youth Peace Lab activity of UNFPA. Public virtual opening and closing regional meetings were held

	
	Indicator 1.4.3 
Total number of young people (disaggregated by age, gender, geography, ethnicity) from the WB6 meaningfully engage in and contribute to identification of peace and security priorities and policy messages for the region through project activities.
	N/A
	600
	
	Completed 
	The project engaged with the core group of 23 young people in the design of the research and eventually advocacy and peer-to-peer learning on peacebuilding and disseminating research recommendations widely with peers. 

Additional 25 were engaged through young people’s own small initiatives. 

330+ youth reached through ToT and national peacebuilding workshops organised across WB6, using the y-peer methodology 

500+ youth reached through the implementation of youth peacebuilding initiatives

120+ youth participants in Youth Peace Lab generated 18 policy papers focused in the thematic areas of Education, Youth Mobility and Peace and Legacy of the Past.


	
	Indicator 1.4.3 
Number of follow-up activities across borders or fault lines for advocacy on sustaining peace
	0
	6
	
	Partially completed
	Again, due to COVID-19, it was not possible to organise regional or cross-border initiatives. However, young people organised 3 local trainings/workshops bringing together youth of different communities to discuss relevant peacebuilding topics.

The Youth Peace Lab teams was composed of young people from different Western Balkan countries who worked together to address issues across region. 







