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MPTF OFfice GENERIC finalprogramme
 NARRATIVE report 
REPORTING PERIOD: from 02.2021 to 12.2021
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Sustainable Development Goals (SDGs) Monitoring Platform
· Programme Number (if applicable)  
· MPTF Office Project Reference Number:
 00125811
	
	(if applicable) 
Country/Region: Iraq, Baghdad 

	· 
	
	Priority area/ strategic results 
Government capacity for coordinating, monitoring, and reporting on the implementation of the SDGs is enhanced.

	Participating Organization(s)
	
	Implementing Partners

	United Nations Human Settlements Programme 
(UN-Habitat)
	
	Ministry of Planning 

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document:
US$ 429,250  
MPTF /JP Contribution
:  

· by Agency (if applicable)
	
	
	Overall Duration
(10 months)
Start Date
 
(01-02-2021)
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Original End Date
 
(30-09-2021)
	

	Government Contribution

(if applicable) 
Other Contributions (donors)

(if applicable)
	
	
	Actual End date
  
(31-12-2021)
Have agency operationally closed the Programme in its(their) system? 
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Yes    No

	
	
	
	Expected Financial Closure date
: 
31-12-2021
	

	TOTAL: US$ 429,250  
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Evaluation Completed
     Yes          No    Date: dd.mm.yyyy
Evaluation Report - Attached          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Wa'El Al Ashhab 

· Title: Head of Country Programme
· Participating Organization (Lead): UN-Habitat
· Email address: wael.alashhab@un.org


EXECUTIVE SUMMARY 

Given the context of Iraq where numerous actors, both international and national, are working across the country on various sectors; coordination and effective planning and monitoring of reconstruction and development activities have always been a challenging task. For the Government of Iraq to monitor and report the SDG achievements, it is essential to map and monitor projects and interventions by different actors and report on how they contribute to achievement the SDGs.
The proposed project aims to ensure effective implementation of the SDGs by the Government of Iraq through (1) Establishing a digital data platform providing up-to-date information, mapping and thematic information on the implementation of the SDGs in Iraq and making it accessible by the government, donors and international organizations; (2) Establishing and operationalizing a coordination mechanism for collecting information on projects and activities in Iraq related to the SDGs; and (3) Train staff members of the government counterparts on operation and management of the Platform.
The Government of Iraq indicated that the implementation of the SDGs provides an opportunity to empower a wider group of national actors including civil society organizations, universities, trade unions, and enhance dialogue and strengthen partnerships with different actors. Ministry of Planning serves as the focal point for coordinating, monitoring, and reporting on the implementation of the SDGs. The Ministry has established a National Committee for Sustainable Development to coordinate economic, social, and environmental action among national and local government actors as well as with the private sector, civil society and local and international organizations to ensure that all groups and regions of Iraq can participate in, and benefit from development progress. The Ministry is also responsible for promoting awareness and ownership of the SDGs and their integration in national and subnational plans, while eliciting support from development partners for their implementation. 

I. Purpose
The project supports both the Government of Iraq and the UN Country Team, as well as all actors that are engaged in the SDGs in Iraq, by providing a comprehensive and up-to-date data platform that enables strategic and integrated planning, monitoring and coordination of projects and activities in Iraq that are relevant to the SDGs. 

The general framework of Iraq’s National Development Plan 2018-2022 is to establish the foundations of an effective development state with social responsibility, which is in line with the concept of the SDGs. Objective 9 of the National Development Plan 2018-2022 states to “Boost sustainable human development indicators”, which is directly relevant to the proposed project. 

Furthermore, in Iraq Vision 2030, which was published in February 2019 and serves as a road map for development in Iraq, the Government of Iraq confirmed that the SDGs act as a comprehensive framework for Iraq’s development process, and the Government, under the leadership of the Ministry of Planning, will set up an institutional mechanism to monitor the implementation of the SDGs. 

The General Assembly Resolution 72/279 on the UN development system repositioning requested that the United Nations Development Assistance Framework (UNDAF) to be elevated as the most important instrument for planning and implementation of UN development activities in each country, in support of the implementation of 2030 Agenda for Sustainable Development, to be prepared and finalized in full consultation and agreement with national Governments.

II. Assessment of Programme Results 
i) Narrative reporting on results:
The overall objective of the project is to ensure effective implementation of the SDGs by the Government of Iraq. To achieve that objective, the project expects to achieve the following results:
Outcomes: Government capacity for coordinating, monitoring, and reporting on the implementation of the SDGs is enhanced.

Output 1: A digital data platform providing up-to-date information, mapping, and thematic information on the implementation of the SDGs in Iraq is established and accessible by the government, donors, and international organizations.

· The platform was established and accessible at https://iqforum.mop.gov.iq/
· This platform linked with all platforms such as the Central Statistical Organization platform, the National Platform for Construction and Development and other relative platforms.
Output 2:
Coordination mechanism for collecting information on projects and activities in Iraq related to the SDGs is established and operational.
· Coordination mechanism between Ministry of Planning and governorates is established.

· All activities related to SDGs are updated by the team of the Ministry of Planning, while Directorate of Local and Regional Development takes the responsibility of collecting information from governorates through its departments in governorates.
Output 3:
Staff members of the governmental counterparts are trained to operate and manage the Platform.
· A total number of 40 governmental staff were trained reflected as one staff member per governorate and 25 staff from the Ministry of Planning. 

· Five of the Ministry staff trained as “training of trainers”.
Qualitative assessment: 
Throughout the project duration and after the completion of the project, UN-Habitat has been working very closely with the Ministry of Planning to develop, finalize and operate the Platform. The Platform provides up-to-date key information on SDGs , and through the Platform, the Government of Iraq is able to  interact with general public, researchers, and international communities to promote dialogue and strengthen partnerships with various actors.
This forum is designed and developed as a platform for communication regarding sustainable development, reflected through its real and virtual components. Among what the forum achieves on a realistic level, is to provide information on sustainable development indicators through linking with all platforms such as the Central Statistical Organization platform, the National Platform for Constructing and Development  and other relative platforms, in addition to raising the awareness of citizens in general, in a way that consolidates the concepts of sustainable development at one hand, and the possibility of communication by all groups with higher authorities of decision-makers, depending on the outputs of the opinion poll provided by the platform on the other hand.

 At the virtual level, the platform will provide a virtual library of the outputs of relevant seminars, conferences, and workshops, as well as the establishment of virtual scientific seminars and the dissemination of scientific research related to sustainable development to raise and develop capabilities and innovation as a final outcome in this regard. 


	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome:
Government capacity for coordinating, monitoring, and reporting on the implementation of the SDGs is enhanced.

Indicator: Government capacity enhanced
Baseline: No existing platform
Planned Target: Capacity enhanced and platform developed
	Capacity enhanced and platform is developed.

	N/A
	Progress report and self-assessment questionnaire  

	Output 1:

A digital data platform providing up-to-date information, mapping, and thematic information on the implementation of the SDGs in Iraq is established and accessible by the government, donors, and international organizations.

Indicator:  A platform is established 
Baseline: No platform exists
Planned Target: A platform is established
	Platform is established
	N/A
	Platform link:
https://iqforum.mop.gov.iq/


	Output 2:
Coordination mechanism for collecting information on projects and activities in Iraq related to the SDGs is established and operational.
Indicator: Coordination mechanism is established 

Baseline: No existing coordination mechanism 
Planned Target: Coordination mechanism is established 
	Coordination mechanism is established 


	N/A
	Progress report

	Output 3:

Staff members of the government counterparts are trained to operate and manage the Platform.
Indicator: # of staff members trained 

Baseline: No staff members are trained on the operationalization of Platform
Planned Target: 40 staff members (reflected through one per governorate and 20 staff from Ministry of Planning)  
	40 staff members trained, reflected through one per governorate and 20 staff from Ministry of Planning, and 5 of the Ministry staff trained as training of trainers.


	N/A
	Media links:

https://mop.gov.iq/news/view/details?id=797



iii) Evaluation, Best Practices and Lessons Learned

UN-Habitat through its distinguished partnership with MoP develop a self- assessment questionnaire to collect feedback information on the project’s implementing, sustainability and future plan. The results of assessment were as follow:
Project implementation; Ministry of Planning as a lead of National Committee for SDGs take the responsibility of supervision to design the Forum, specify the technical functions, and agreed on the capacity building program. Despite the delay in getting the required internal approvals from MoP, the project met all the specified deadline by the high management authorities. The project implementation team organized many meetings and two workshops to introduce the project to the governorate focal points. 

From other side, UN-Habitat as a member of UN Working Group of SDGs has been presented the project to the UN sister agencies to coordinate and avoid duplicate efforts. The project launched on 24 of January 2022 https://iraq.un.org/en/169570-un-habitat-and-ministry-planning-launch-iraq-forum-sustainable-development
Sustainability; The project is adopted by National Committee for SDGs and assigned the management of the project to dedicated team that one of its responsibilities is reporting on the progress of the country on achieving the SDGs, the platform is considered as a supporting tool to help the government and its counterparts to collect and disseminate and monitor the achievements of SDGs.  

The platform is suitable for MoP infrastructure and resources availability, the tool’s components is an open-source technologies and will not need budget to ensure sustainable operation.  The tool is hosted on the MoP’s main hosting server. The staff is getting all the required technical training to ensure manage the platform.
A recommendation is raised to high management to keep the administration of this platform at the Local and Regional Development Directorate as the specialized body in MoP of reporting on SDGs.

Future plan; due to time and budget limitation, the project focus on establishing the platform, develop the data collection methodology, and building capacity to ensure running of the platform. Expected development will be needed on data collection process from governorates and stakeholders. Tracking the achievements and monitor the SDGs activities will need more development on the design to show statistics, maps and infographics. Raising awareness, media and communication should be continuously renewed. 
Since the time the project was approved; UN-Habitat started communicating with the Ministry of Planning to initiate the formation of a joint tasks force to move forward with the implementation of the project. There was a delay in obtaining official approvals from the ministry to ensure that the platform’s work did not interfere with the rest of the platforms within the ministry. This delay affected the implementation of the activities according to the schedule prepared in advance, but with close coordination and follow up meetings with top management in the ministry, issues were resolved, and the task force is established. 
As the platform opens the horizon for the Ministry of Planning to monitor and report on implementation, new components have been requested by the Ministry of Planning to be added to the platform as the document’s library, video’s library, and forum to communicate and interact with audiences. The new components shaped the new name of the platform to be the “Iraq Forum for Sustainable Development”. UN-Habitat provided an advanced training programmes for the governmental counterparts during the different implementation stages of the project to qualify the technical staff of the Ministry of Planning to secure the continuity of operating and managing the Platform after the handover. 
As an important lesson learned from previous projects, ‘training of trainers’ component in addition to the existing ‘learning-by-doing’ component of training is considered, the selected staff from the Ministry are able to train other focal points from governorates and other institutions. 
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF/JP Contribution is the amount transferred to the Participating UN Organizations – see � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 
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