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I.  PURPOSE
1.1 Provide the main outputs and outcomes of the program;
The Outcomes and Outputs of this Joint Programmes are:

Outcome 1:
Environmental issues mainstreamed in national and sub-national policy, planning and investment frameworks;

Output 1.1:  National environmental concerns reflected in the ANDS and selected sectoral plans, and institutional capacity strengthened to operationalise them.

Output 1.2: Environmental concerns are fully reflected in provincial and district     development plans.

Outcome 2: Local management of environmental resources improved and services delivery enhanced.

Output 2.1: Communities are able to develop and implement projects for sustainable use of natural resources and livelihoods (to include rural energy systems).

Output 2.2: Institutional knowledge management improved in relation with community based field interventions.

1.2 Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium development goals 
Reference that relate the project to the UNDAF:
UNDAF Area of Cooperation: Environment and Natural Resources

National priority or goals: To encourage social protection in rural and urban areas through assisting the development of a comprehensive approach to management and use of the natural environment and resources of Afghanistan (NDF)

UNDAF Objective 4: By 2008, development and implementation of environment and natural resource policies strengthened at all levels of Government, including the community level, to ensure proper management of, and appropriate education on, rare and important natural resources.

UNDAF Outcomes:
· By 2008, Government is enabled to develop and implement a legal and regulatory framework that ensures sustainable use of natural resources

· By 2008, key stakeholders can better manage environmental problems, distribution and use of natural resources, and understand the principles of sustainable development

· By 2008, Government and communities are better able to prevent, prepare for, manage and respond to natural and manmade disasters, including mine action

· By 2008, ownership of, and equitable access to, natural resources is increased

Meanwhile the new UNDAF is being developed and results of this project would also be reflected into the new UNDAF.
Reference that relate to the Afghanistan MDG:

The Afghan MDG Goal 7 remains the same as the global MDG: “Ensure environmental sustainability”, with one of the targets under the Goal being “Integrate the principles of sustainable development into country policies and programmes, and reverse the loss of environmental resources (Target 12).
2.  RESOURCES
Financial Resources:

2.1 Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.
Not applicable 


2.2 Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)
Not applicable 

3. IMPLEMENTATION ARRANGEMENTS

2.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context

At the implementation levels, the FAO and UNDP project teams comprise of two teams, geographically housed within MRRD, NEPA and MAIL.  Each team is responsible for their specific components and for the moment their work has concentrated on logistics and recruitment (as per section 4. below). However, once the preparatory activities have been concluded and to ensure programmatic integration during the course of planning and implementation, it is envisaged that the project teams (PT) will meet every 2 weeks to ensure good coordination, synergy, joint implementation culture of activities with regard to capacity building, training, awareness raising and pilot sites.   In this regard, they will report on progress to Technical Working Group (TWG) every month, and highlight issues that need to be resolved for decision and guidance.  

To influence policy decision and inter-sectoral coordination, the results of the Programme will be advocated through the newly establish Inter-ministerial Committee for Environmental Coordination along with the inter-ministerial working group on agro-ecology.  

At the local level, UNDP Afghanistan assumes the coordination role under the guidance of the Resident Coordinator and ensures submission of joint quarterly reports to the MDTF office. The institutional arrangements and management plan (i.e. TWG meetings, PIT, and common work plans etc.) ensure that the activities and outcomes are well synergised and coordinated despite implementation of various components by each agency. While each agency is responsible to follow its own procedures for procurement and contracts in line with the budget, overall oversight of the Joint Programme rests with the National Steering Committee (NSC).
Day-to-day project management tasks are entrusted to respective project teams under agencies. Project teams implement the Programme according to UNDP and FAO project management rules and guidelines taking into account various rules and regulations and standard agreements signed between UNDP and FAO, or between AA and each participating organisation. 

The international expert recruited for this Joint Programme by UNDP will play the coordination role among the partner agencies for planning, reporting, and monitoring including the secretarial role for Project Management Committee (PMC). UNDP Country Office will provide project assurance support for the UNDP component implementation as well as for the overall programme coordination.
2.2 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme
Monitoring will be at several levels in the form of: (a) joint monitoring to include central and sub-national government counterparts; and (b) agency specific monitoring.  In this regard a Joint Programme M&E plan will be developed in line with the Joint Programme Annual Work Plan (AWP). Critical indictors, mentioned in the Joint Project Monitoring Framework, will enable tracking of progress and will measure empowerment and project impact on women and vulnerable groups. M&E will also evaluate and ensure synergy and collaboration between the various components mentioned in the Programme Results Framework and Monitoring Framework. Specifically, the monitoring and evaluation plan will also include agency performance, progress of activities and associated indicators, and financial reporting. The monitoring system will feed into the formulation of quarterly reports as well as quarterly/annual planning and project management inputs by UNDP and FAO.  

2.3 Report on any assessments, evaluations or studies undertaken.

Not applicable.
4.  RESULTS
4.1 An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year. 
Not applicable.
4.2 Main activities undertaken and achievements.
The actual starting date of the project was planned for 1 August 2008. However, the first instalment of the project budget was received on 11 November 2008, resulting in delay of project’s inception. Arrangements for the commencement of the project are well underway since fund receipt.  
Progress on UNDP Activities: 

Project staffing;
1) The National Project Manager, National Training Coordinator and National Admin/Finance Associate hired.

2) Two international environment specialists are under recruitment process.

Project equipment/procurement;

3) Office equipment, including computers, have been procured.

Project office space;
4) Project office established and equipped at NEPA (National Environment Protection Agency), Kabul RO, in Karta-e-Chahar, Kabul.

5) Agreement signed with NEPA for office shared facilities including office space, vehicle parking, etc.

Other activities;
6) Meeting with the partners and relevant agencies conducted and baseline data collected.

7) Training on needs assessment conducted. 

8) Some environmental related references collected from relevant partners and agencies.

9) Environmental Coordination Meetings attended.

Progress on FAO activities: 

Project staffing;
10) The Project Team Leader under recruitment;

11) Applicants have been short-listed for the post of Project National Field Manager;

12) Interview for the post of Project Admin. Assistant conducted.

Project equipment procurement;
13) Four vehicles (1 Land cruiser and 3 Toyota Hilux ) have been purchased and being custom-cleared in Kabul;

14) Computers have already been procured as stipulated in the project document. 

Project office space;

15) Office space has been arranged for FAO activities within the government compound in Darul Aman area. 

4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

Not applicable
4.4 Key partnerships and inter-agency collaboration: impact on results. 
Not applicable
4.5 Other highlights and cross cutting issues pertinent to the results being reported on.

Not applicable
5. Future workplan

5.1 Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships and use the lessons learned during the previous reporting period.
Please refer to the attached 2009 Annual Workplan for UNDP and FAO.
5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint programme

This will be discussed at the inception workshop and decided upon at the 1st National Steering Committee meeting to take place by the end of April 2009.
6. ANNEXES
Please include as an annex: 

· 2009 work plan - attached
· The color-coded work plan - attached
· The Monitoring framework including the value of the indicators or in any case the baselines for each indicator – Not applicable
·  Any communication, media and advocacy plans accompanied by materials that have been produced to support these interventions (news clippings, print materials, sample TV/radio spots, involvement of Goodwill Ambassadors/celebrities, etc.) – Not applicable
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