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I. Purpose

“Mobilization of the Dahshour World Heritage Site for Community Development” Joint Programme is considered a model for cultural development as it combines cultural and natural heritage aspects, and community development components. 
It is structured within the United Nations Development Assistance Framework (UNDAF) with the Government of Egypt and seeks to support the reduction of human development disparities, with special reference to addressing the gender gap and achieving environmental sustainability. The project strategy is working in two dimensions; first to reduce poverty of the local communities in Dahshour, and second to enhance the national institutional capacities so as to better protect and manage the archeological and natural resources of the area. Thus, a two dimensional matrix of outputs are designed with a number of activities to realize this strategy. The table below shows the linkage between the JP and the UN Strategic Planning framework.  
	UNDAF Outcome: By 2011, regional human development disparities are reduced, including reducing the gender gap, and environmental sustainability improved



	Outcome 1 : Employment, especially of youth and women in heritage arts, crafts, tourism and creative industries increased, contributing to poverty alleviation and empowerment
Outputs

· 1.1 Socio-economic community profile surveyed and LED forum operational to facilitate full community participation.
· 1.2 Sensitization to entrepreneurship and capacity building on decent work conditions conducted
· 1.3 Locally driven tourism sector fostered through training, stocktaking, and technical support to Dahshour tourism M/SMEs
· 1.4 Creative industries supported, building upon existent local capacities within the Dahshour community
· 1.5 BDS and micro-finance facilities provided to Dahshour and the surrounding communities


	Outcome 2: Enhanced institutional capacity to manage cultural heritage and natural resources Indicators: Action Plan for the Dahshour Site produced and disseminated.
     Outputs

· 2.1 The development and implementation of SCA's action plan for the Dahshour component of the UNESCO WHC and its environs is supported.

· 2.2 Rural tourism and eco-tourism activities are supported through the development of a government corroborated and locally driven Spatial Tourism Development Plan

· 2.3 Environmental support to the Dahshour Lake provided through assessment and development of a GoE approved sustainable strategy




II. Resources 

Financial Resources:

The project is in the first year and has not received other funding resources. 
The budget of some activities is being revised and fine-tuned based upon the availability of more information during early phase of implementation  and during the preparation of the inception report. However, this budget update will not impact the total allocated budget of the JP, and the budget of each UN agency. UNESCO-SCA and UNDP-EEAA are now revising their activities and thus will fine-tune the budget within their total planned budget for operational and functional reasons. These minor updates will appear in the inception report which is now being developed and will be finalized on April 11th, 2010.

The financial resources  allocated by the MDG-F for each UN agency remains the same. The table below gives a summary of the allocated budget for each agency
.
	Budget Breakdown by Agency
	Total USD
	F&A
	Grand Total  

	ILO
	420,900
	29,463
	450,363

	UNDP   (+ F&A and support to NSC)
	902,954
	63,207
	966,160

	UNESCO
	721,500
	50,505
	772,005

	UNIDO
	318,450
	22,292
	340,742

	UNWTO
	528,800
	37,016
	565,816

	GRAND TOTAL USD
	2,892,604
	202,482
	3,095,086


Human Resources:

In general, the project is using the existing human resources of the implementing agencies for operation. For programmes, and as outlined in the Results & Resource Framework, national and international experts are mobilized to provide expertise required for the project interventions. In addition, the Project Coordination Unit (PCU) is currently headed by a National Programme Coordinator who is now in the process of recruiting national support staff; this will include an admin and finance assistant and an office messenger. The table below lists the existing human resources of the Dahshour Joint Programme.
	S/N
	 Post 


	Agency
	National/

International
	Programme/

Operation
	Remarks

	1
	Environmental Consultant
	UNDP-EEAA
	National
	Programme
	3 months assignment

	2
	Coordinator for LED 
	ILO - SFD
	National
	Programme
	Recruited in February 2010

	3
	Occupational Safety expert
	ILO - SFD
	National
	Programme
	Short term

	4
	Egyptian handcraft expert
	UNIDO- IMC
	National
	Programme
	Part time

	5
	Photographer/anthropologist
	UNIDO- IMC
	National
	Programme
	Short term 

	6
	Creative industries consultant
	UNIDO- IMC
	International
	Programme
	Short term

	7
	Multi Media Consultant
	UNIDO- IMC
	National
	Programme
	Short term

	8
	Secretary – UNIDO - IMC
	UNIDO- IMC
	National
	operation
	Part time

	9
	Liaison Officer for Tourism 
	WTO – MoT
	National
	Programme/Operation
	

	10
	Logistics Officer for Tourism
	WTO – MoT
	National
	Programme/Operation
	

	11
	Team Leader for Tourism
	WTO – MoT
	International
	Programme
	

	12
	Training Consultant -Tourism
	WTO – MoT
	International
	Programme
	

	13
	Infrastructure Expert - Tourism
	WTO – MoT
	International
	Programme
	

	14
	Spatial Planning Expert - Tourism
	WTO – MoT
	International
	Programme
	

	15
	Programme Coordinator - JPM
	UNDP - PCU
	National
	Programme/Operation
	


III. Implementation and Monitoring Arrangements

Each UN agency works with its national partner based on its established rules and regulations to implement the activities and to ensure accountability and transparency. The institutional arrangements design allowed the programme to capitalize on the strengths of each organization for the interest of the whole programme; as each agency is working on the component it has a comparative advantage in and substantial experience. UN agencies and National Partners are represented in the Project Management Committee (PMC). This mechanism brings necessary coordination to the project and ensures integration while delivering the project activities. 
Operational processes such as contracting and procurement have followed the open competitive procedures according to the rules and regulation of the involved UN agency. They have been conducted in a participatory manner, with one agency taking the lead and ensuring all Programme Management Committee (PMC) members are in agreement and endorse the selection process. 
Quarterly Progress reports, Monitoring reports, field visits and mission reports provide the basic platform for monitoring. For instance, the Biannual Monitoring report which was developed and submitted to the Secretariat in February 2010 has provided detailed monitoring framework for the JP in the reporting period. 
The following statement gives an example from (ILO) reporting on their implementation mechanism and monitoring of the JP: 
“ILO is in compliance with the standards and regulations with regards to implementation mechanisms. All the national staff have been chosen and selected through a full and open bidding competition according to their experiences and the quality of their submitted proposals on different activities. Monitoring process has been carried out through field visits to Dahshour, and also through working closely with other local and international partners and continuous and close follow-up of the firms/Experts during their implementation of their assigned activities clearly stated and explained in the TORs.”
The implementation modalities of the UN agencies involved in the Joint Programme are:

· UNDP: According to the CPAP, 

(part VI, 6.3) all cash transfers to an implementing Partner are based on the Annual Work Plans agreed between the Implementing Partner and UNDP).

Part VI, 6.4 Cash transfers for activities detailed in the AWPs can be made by UNDP using the following modalities: 

1. Cash transferred directly to the Implementing Partner: a) prior to the start of activities (direct cash transfer) or b) after activities have been completed (reimbursement)

· ILO: Direct agency implementation.

· UNWTO: advances.

· UNESCO: direct payment modality.

· UNIDO: direct payments modality 

IV. Results 

Summary of Programme Progress in relation to planned outcomes and outputs

Outcome 1: Employment, especially of youth and women in heritage arts, crafts, tourism and creative industries increased, contributing to poverty alleviation and empowerment

The JP is now building momentum and has done necessary preparations in order to create synergy and achieve expected results. The first year of the project was dedicated to baseline studies, surveys and preparation for poverty reduction interventions; the Socio-economic profile for the target area has been completed and most of the implementing partners have done, or are currently conducting the necessary field work and surveys. International and national consultants are now onboard and preparing their reports to guide the implementation process. Capacity building programs are now underway; training needs analysis has been done and training programs and modules have been developed. Business Development Services and micro-finance programs are now at the introductory phase; ToRs have been developed to recruit competent partners for the implementation of this component.
Progress in Output 1.1: Socio-economic profile surveyed and LED forum operational to facilitate full community participation

A National Local Economic Development coordinator has been recruited to be responsible for the Follow-up of the daily activities and to coordinate and liaise with other implementing agencies, and also to provide the operational and administrative support for the ILO component in the project and to create a LED forum and ensure its effective operation.
The first draft of the Socio- Economic Survey was prepared and distributed to implementing partners for comments and feedback.  Preliminary findings of the survey are largely in harmony with the JP’s design and interventions, thus there is likely no need for significant changes in the project strategy. 
In February 2010, beyond the date of this report, the final version of the Socio- economic survey was prepared and distributed to implementing partners for refining planned activities. The Programme Manager, in full cooperation with ILO, has organized a workshop on March 1st, to share the findings of the of the socio- economic study with the PMC. The feasible findings and recommendations were incorporated in the inception report which will be submitted in the coming few days to National Steering Committee for endorsement
.  
Progress in Output 1.2: Sensitization to entrepreneurship and capacity building of decent work conditions conducted

A national firm has been contracted for this component through ILO and the outline for the awareness and sensitization sessions has been developed.  Training materials have also been developed and the training courses are planned to start in March/April 2010. Approximately 1000 individuals from Dahshour are expected to attend the training. A workshop on development of decent work environment is scheduled to take place in the next quarter.

Progress in Output 1.3: Locally driven tourism sector fostered through training, stocktaking, and technical support to Dahshour tourism M/SMEs

Training needs analysis for the Dahshour community is completed. This information was essential to design the training program. Additionally, in August 2009, a detailed audit of existing skills in tourism sector was undertaken. Subsequently, preparation of “Training-of-Trainers (TOT)” started with 14 members of Dahshour trained on 6 modules. Training courses, potential trainers and participants and venues have been identified for the trainees. Training of Trainees is planned to commence in April 2010 in Dahshour and will include about 3000 participants.
Progress in Output 1.4: Creative industries supported, building upon existing local capacities within the Dahshour community

A five-day technical assistance mission to Egypt was conducted in September 2009 to closely work with the Industrial Modernization Centre (IMC), and the PMC. The Expert held presentations on the approach and strategy of the project, which also has been closely linked to the UNWTO component. An analysis on niche markets, tourism markets and the creative industries potential in Dahshour was conducted, including a rapid assessment on creative entrepreneurship within local communities. The report and audiovisual material on Dahshour creative sectors were subsequently finalized by the UNIDO Expert. The material included examples of how to use elements of the classic handicraft traditions and available resource materials in Dahshour for new product design and development.  

A national expert with experience in the development and promotion of Egyptian ethnic products was recruited on a part-time basis in November 2009 to, inter alia, work closely with international experts on the organization of training and capacity building workshops in the creative industries and business sectors. A photographer and an assistant researcher/anthropologist with local field experience have been recruited to gather visual material, iconography and technical information available in the project community, museums, galleries and crafts workshops to set up the project’s image & techniques bank.  

During this reporting period a field design research was undertaken by the photographer and the anthropologist under the supervision of the National Expert. The research resulted in the production of around 1000 photos/ images and related editing, description and classification into folders of animals, food, people, archeology, nature and objects. In parallel, the anthropologist undertook a research on the historical photos of Dahshour by visiting several museums, libraries and surfing relevant websites. He also took 120 photos reflecting the history and traditions of Dahshour. These photos may serve as a good way of documenting the history and culture of Dahshour.
Progress in Output 1.5: BDS and micro-finance facilities provided to Dahshour and the surrounding communities

This output depends on the results of the socio-economic survey that is why the implementation was put on hold until the findings of the study has been finalized. However the Social Fund for Development (SFD) finalized the Terms of Reference for the Business Development Services (BDS) providers and Micro-Finance Institutions (MFI) in order to invite qualified NGOs to implement this component. The process of contracting a relevant NGO to implement this component is ongoing according to competitive bidding procedures of SFD. The qualified NGO is planned to be on board by mid April.
Outcome 2: Enhanced institutional capacity to manage cultural heritage and natural resources

The three implementing agencies working under this outcome area have started the development of strategic documents such as the Tourism Master Plan, Archaeological Master Plan and ecological assessments of the natural resources of the area. At the end of the current phase, the developed plans will be endorsed and will lead to enhanced institutional capacity to protect and sustainably manage the natural and archaeological resources.  
Progress in Output 2.1: The development and implementation of SCA’s action plan for the Dahshour component of the UNESCO World Heritage Site and its environment is supported

Data collection and mapping, including collecting data from archaeological missions working in the Dahshour area are underway.   Several meetings with the Metropolitan Museum mission have been conducted in the process of obtaining a complete work report on the integration of the Master Plan. Furthermore due to the different schedules of the international missions, some had to be scheduled at later dates (for example the German Institute mission and the Waseda University mission). Once the data collection and mapping is finalized the planning process will commence.

Several consultative meetings with the UNWTO consulting teams for the training programs have been conducted. In these meetings a mapping and planning consultant for the Master Plan exchanged data and conducted a planning workshop with the UNWTO consultants. As the environmental assessment component of the work plan requires a high level of coordination with UNESCO/UNDP/ EEAA team, UNESCO has located several environmental consulting firms as candidates for selection to work closely with the consultant working on the master plan as well as coordinating the effort of identifying and assessing of the surrounding area of the archaeological site, in particular the Dahshour Lake and palm groves. 

Progress in Output 2.2: Rural tourism and eco-tourism activities are supported through the development of a government corroborated and locally driven Spatial Tourism Development Plan

A comprehensive draft spatial tourism development plan/strategy for Dahshour region including spatial land use plan for the 5 villages and the Berket Dahshour region were prepared in July-August 2009 in line with the national sustainable tourism development strategy, master plan project and the Greater Cairo Strategic Vision 2050. The draft was submitted to UNWTO HQ in mid-August and it was refined and shared with the PMC during a meeting in early November 2009. SWOT analysis has been conducted as part of the draft report and compared in detail with the SCA plan and concepts in order to ensure consistency. A workshop with local stakeholders (Government, community leaders and private sector) is scheduled for April 2010 in the process of consultation and endorsement of the strategy.  
Progress in Output 2.3: Environmental support to the Dahshour Lake provided through assessment and development of a nationally approved strategy

Team of environmentalists from EEAA visited the Project Site for primary assessment of the natural resources of Dahshour with focus on the Lake. ToR for a comprehensive ecological assessment of the Dahshour Lake and associated ecosystems has been developed jointly by UNDP and EEAA. The ToR has been advertised on the UNDP site. A national consultant was contracted to conduct the study which will be completed within three months. The availability of comprehensive ecological assessment of the area will lead to the development of the national environmental management strategy for the lake and its ecosystems.

See annex 1: for detailed activities, key partners and budget
Constraints and mitigation measures
· Some of the national implementing partners are overwhelmed with their activities, priorities and bureaucracy and thus have little time and exert limited effort to the implementation process of the project.  The project is addressing this issue with implementing partners based on the circumstances of each partner. In some cases, an internal coordinator was assigned to facilitate the implementation and follow up on interventions and to increase the delivery rate.  In other cases, external support in the form of part time or short term services was also used to mitigate bottlenecks and ensure smooth implementation.
· The Programme Management Unit (PMU) is planned to be located in Cairo and hosted by SCA (National Partner). Currently, SCA Premises in Cairo is overcrowded and has no available space to accommodate the PMU. After a number of meetings and discussions, SCA has alternatively offered a site office in Sakkara, nearby Dahshour area (35Km from Cairo) to be used for the field work and for coordination of the field activities. In the mean time, the JP Manager is exploring the possibilities of the  PMU to have an office in Cairo in one of the offices of other national partners.  In the event that the national partners are not able to allocate an office in Cairo, then arrangements will be made to either share office space with other JPs being funded by the MDG Achievement Fund or to rent a unit to PMU.   Meanwhile, UNDP is temporarily hosting the PMU in their premises and providing logistical support until the final arrangements are in place
.
· It took almost 6 months to recruit a Programme Manager and that has had some effect on the implementation of the joint programme and the establishment of the PMU. The Program Manager is now on board and working with the PMC to ensure smooth implementation of the project interventions as planned.  
· Project started on 29th April 2009, and implementation was slowed down by the summer holidays and various religious festivals and holidays. 
· Holy Month of Ramadan followed by Islamic Feast “Eid- El Fitr”  (August – September)

· Great Islamic Feast “Eid-El Adha” (November)
· Christmas Holidays (December- January)

· For the Creative Industries component, lack of proper handicraft skills, activities, workshops and industries in the area requires more effort to revive and/ or start up handicraft activities through technical and professional training. In addition, lack of available natural resources and raw material aside from the palm trees in the project area limit the scope of creativity. However, consultations with IMC are underway to select and design new lines of productions based on palm trees.
In general, there are no serious bottlenecks or risks that could block the progress or affect the natural rate of implementation. The current progress rate is expected to improve significantly in the coming reporting periods mainly because; the JP’s coordination and management set up are in place, task managers are nominated, some bottlenecks have been resolved and the Program Manager was recruited in November 2009.

Key partnerships and collaborations

JP is building a team of partners and collaborators at different levels. This is a crucial factor to ensure efficient use of local expertise and resources that would ensure sustainability of the JP. The JP has brought together for the first time partners (national and international) from the tourism sector, the cultural and natural heritage sector to work with community members on poverty reduction initiatives to ensure sustainable community development. The partnerships created include members of the following organizations: Local NGOs such as; 

· The Community Development Association of Dahshour 

· Torathiet association 

· Local artists and groups of artisans 

· Local administration Units and government offices

· Community leaders

· Educational institutes

· Ayade Masreya/ Fair Trade Umbrella organization 

· COSPE, Italian organization working in the Egypt since 1998 and started with handicraft sector 10 years ago

· National consultants, photographers and trainers

· Media

The relationship with these partners will have a strong impact on the achievement of the results by facilitating: 

· A smooth access to the target groups of the project at the community level
· Possible access to the database and contacts network of those partners and collaborators 

· Proper selection of the beneficiaries of the different training programs
· Ensure complementary and an integrated approach to community development
· Capitalize on existing local resources and available expertise

· Transfer of knowledge and expertise that would be built throughout the project to ensure sustainability 

V. Future Work Plan
  
The AWP for the first year is valid until end of April 2010. In consultation with all members of the PMC, minor changes to the AWP have been recommended in order to include the lessons learned during the previous period and incorporate the findings of the baseline study. These changes are meant to increase effectiveness and ensure smooth implementation. The inception report which will be finalized in April 2010, will adopt these minor adjustments, to be endorsed by the National Steering Committee during the workshop.
No major adjustments in strategies, targets or key outcomes and outputs were recommended in the work plan. The detailed annual work plan is shown in Annex 2

VI. Performance Indicators  
The complete performance indicators are now being developed. The inception report will be finalized in the coming few days and will include the fine-tuned version of whole set of the indicators.   The progress against the output indicators (updated version) is shown in the following table:

	Outputs, Responsible UN Organization and Outputs Indicators

 
	Progress 

	
	

	Output 1.1 

Socio-economic community profile surveyed and LED forum operational to facilitate full community participation. 

Responsible  UN : (ILO)

Indicators:

1. Detailed socio-economic profile developed and integrated into community intervention

2. Number of active beneficiaries participating in LED Forum  
	· The detailed socio-economic profile has been already developed and integrated into community intervention during a workshop attended by Project Management Committee and PCU. Survey findings and recommendations were discussed in the workshop and final adjustments were drafted to be included in the inception report which will be ready in the coming few days. (indicator 1 is realized) 

· The formulation of the LED Forum is now ongoing. The LED coordinator has been already recruited and is currently guiding the establishment of the Forum. A consultancy firm is contracted for a short term assignment to assist in establishing the LED Forum. The forum is planned to be created in Mid April and will include local leaders and community members. (indicator 2 is partially realized)

	Output 1.2

Sensitization  to entrepreneurship and capacity building on decent work conditions conducted

Responsible  UN : (ILO)

Indicators 

1. Number of persons trained on decent working conditions

2. Number of persons trained on entrepreneurship 

3. Number of materials produced on decent work environment

4. Number of workshops implemented 

5. Total number  of locals attending the workshops  
	· This output is planned to start after output 1.1 as it was thought that the socio-economic study will help to figure out the target groups and the real needs of the community.

· Actual training has not started yet, however preparation for the training is ongoing.  

· A national firm has been contracted for this component through ILO and the outline for the awareness and sensitization sessions has been developed.  
· Training materials have been also developed and the training courses are planned to start in March/April 2010. Approximately 1000 individuals from Dahshour are expected to attend the training. A workshop on development of decent work environment is scheduled to be undertaken in the next quarter.

(This set of indicators are expected to be realized in the next reporting period since preparation is ongoing)

  

	Output 1.3

Locally driven tourism sector fostered through training, stocktaking, and technical support to Dahshour tourism M/SMEs 
Responsible  UN : (UNWTO)
Indicators 

1. Availability of Training Needs Analysis

2. Availability of training modules

3. Total Number of locals trained on Tourism

4. Creation of Local Guides Association

5. Number of new tourism oriented M/SMEs established

6. a functional website  on tourism Products of Dahshour is created

7. availability of feasibility studies for developing eco-tourism and signposting in Dahshour
	·  Training needs analysis for the Dahshour community is completed (indicator 1 is realized). 

· Training modules are developed (indicator 2 is realized). 

· “Training-of-Trainers (TOT)” has started with 14 members of Dahshour trained on 6 modules. 

· Training courses, potential trainers and participants and venues have been identified for the trainees. 

· Training of Trainees is planned to commence in April 2010 in Dahshour and will include about 3000 participants.

· Implementation of the activities related to indicators from 4 : 7 are planned for the second and third year of the project. However preparation for these activities is ongoing.


	Output 1.4

Creative industries supported, building upon existent local capacities within the Dahshour community

Responsible  UN : (UNIDO) 

Indicators 

1. Number of persons trained on entrepreneurial and/or technical subjects

2. Number of seminars conducted on entrepreneurship and M/SME

3. Creation of entrepreneurial group
	These indicators are expected to be realized during the next reporting period. Meanwhile, the following steps have been taken to prepare the ground for implementation of component:
· An analysis on niche markets, tourism markets and the creative industries potential in Dahshour was conducted, including a rapid assessment on creative entrepreneurship within local communities.   The report and audiovisual material on Dahshour creative sectors were subsequently finalized by the UNIDO Expert. The report included examples of how to use elements of the classic handicraft traditions and available resource materials in Dahshour for new product design, training  and development.  

· A national expert with experience in the development and promotion of Egyptian ethnic products was recruited on a part-time basis in November 2009. Additionally, a photographer and an assistant researcher/anthropologist with local field experience have been recruited to gather visual material, iconography and technical information available in the project community, museums, galleries and crafts workshops to set up the project’s image & techniques bank.  

· During this reporting period a field design research was undertaken by the photographer and the anthropologist under the supervision of the UNE. The research resulted in the production of around 1000 photos/images and related editing, description and classification into folders of animals, food, people, archeology, nature and objects. In parallel, the anthropologist undertook a research on the historical photos of Dahshour by visiting several museums, libraries and surfing relevant websites. This resulted in the collection of further 120 photos reflecting the history and traditions of Dahshour.



	Output 1.5

BDS and micro-finance facilities provided to Dahshour and the surrounding communities 
Responsible  UN : (UNDP)
Indicators 

1. Number of loans dispersed

2. Number of M/SMEs receiving BDS
	SFD is now creating the enabling environment and is setting the stage for BDS and Micro- Finance programme.  That is why no loans are dispersed.

In this regard, the Social Fund for Development (SFD) finalized Terms of Reference for Business Development Services (BDS) providers and Micro-Finance Institutions (MFI)   in order to invite qualified NGOs to implement this component.   The process of contracting a relevant NGO to implement this component is ongoing a according to competitive bidding procedures of SFD. The qualified NGO is planned to be on board Mid April. Indicators are expected to be realized in the next stage of the project.



	Output 2.1

The development and implementation of SCA's action plan for the Dahshour component of the UNESCO WHC and its environment is supported

Responsible  UN : (UNESCO)  

Indicators 

1. SCA master plan/site management plan for Dahshour finalized

2. Number of SCA staff who receive technical training

3. Availability of design for CHDC

4. Number of workshops and training on visitor management of Archeological sites

5. Production of public booklet , visitors guidebook, informative materials  and signage on archeological resources of Dahshour

6. Availability of a dossier prepared for WHC to enlarge the WHS based upon assessment studies

7. Availability  of GIS-based maps for Dahshour archeological sites
	The process of developing a Master Plan has started with Data collection and Mapping, specifically ;

· The team is currently collecting data from archaeological missions working in the Dahshour area. 
· Several meetings with the Metropolitan Museum mission have been conducted in the process of obtaining a complete work report on the integration of the Master Plan. 
Once the data collection and mapping stage is finalized the planning process will commence. In addition, several consultative meetings with the UNWTO consulting teams for the training programs have been conducted.  UNESCO has, also contacted number of environmental consulting firms as candidates for selection to work closely with the consultant working on the master plan as well as coordinating the effort of identifying and assessing of the surrounding area of the archaeological site. 

To conclude, indicator 1 and 2 are not fully realized, however preparation is ongoing to implement the activities and thus realize the indicators. Indicators 3: 7 are designed to cover activities which will take place in the second and third year of the project. 

	Output 2.2

Rural tourism and eco-tourism activities are supported through the development of a government corroborated and locally driven Spatial Tourism Development Plan 

Responsible  UN :    (UNWTO)

Indicators 

1. Spatial Tourism Plan for Dahshour finalized

2. Spatial Tourism Plan for Dahshour approved
	As planned a comprehensive  draft spatial tourism development plan/strategy for Dahshour region including spatial land use plan for the 5 villages and the Berket Dahshour region were prepared in July-August in line with the national sustainable tourism development strategy (indicator 1 is realized).

The second indicator is designed to ensure adoption and implementation of the developed Plan.    A workshop with local stakeholders (Government, community leaders and private sector) is scheduled for April 2010 in the process of consultation and endorsement of the strategy.   (indicator 2 is partially realized)

	Output 2.3

Environmental support to the Dahshour Lake provided through assessment and development of a nationally approved sustainable strategy 

Responsible  UN :     (UNDP)

Indicators 

1. Environmental Sustainable Strategy for the Lake is developed

2. Dahshour lake  and associated ecosystems are ecologically assessed

3. Availability of Public Awareness materials on Natural Resources of Dahshour Lake and associated ecosystems


	The planned activity for this reporting period is the ecological assessment study which will provide a baseline to the environmental component.

So, the applicable indicator for this period is partially achieved (indicator 2). Specifically the environmental authorities and the contracted environmental consultant have already started the assessment of the ecological resources of the area and several field visits have been undertaken for this purpose. The study is planned to be finalized within three months.

The availability of comprehensive ecological assessment of the area will lead to the development of the national environmental management strategy for the lake and its ecosystems.

 


VII. Abbreviations and Acronyms

AA

Administrative Agent
BD

Business Development


BDS

Business Development Services

CCA 

Common Country Assessment 

CDS                        Center for Development Services

CHDC

Cultural Heritage Development Centre
CI

Creative Industries

CSO

Civil Society Organization

DNA

Designated National Authority

EEAA

Egyptian Environmental Affairs Agency

ETA

Egyptian Tourism Authority
GoE
  Government of Egypt

ILO

International Labour Organization

IMC

Industrial Modernization Centre

JP

Joint Programme

JPD

Joint Programme Document 

JPM                        Joint Programme Manager 
KAB

Know About Business

LED

Local Economic Development

M&E

Monitoring and Evaluation

MCIT

Ministry of Communication and Information Technology

MDCD                   “Mobilization of the Dahshour World Heritage Site for Community Development” Project

MDG-F
               Millennium Development Goals Achievement Fund
MDGs

Millennium Development Goals

MDTF

Multi-Donor Trust Fund

MFI

Micro Finance Institution 

MSME

Micro, Small and Medium Enterprise

MoC

Ministry of Culture

MoFA

Ministry of Foreign Affairs

MoIC

Ministry of International Cooperation

MoT

Ministry of Tourism

MoTI

Ministry of Trade and Industry
MSEA
Ministry of State for Environmental Affairs

PCU                        Programme Coordination Unit

PMC
Programme Management Committee

PMF
               Programme Monitoring Framework
PMU                      Programme Management Unit

RC
               Resident Coordinator

RRF                        Results and Resource Framework

NSC
               National Steering Committee

SCA
               Supreme Council for Antiquities

SFD
               Social Fund for Development

SMART                  Specific – Measurable – Achievable – Relevant – Timely

SME
Small and Medium Enterprise

STEP
               Sustainable Development- Eliminating Poverty

TNA                       Training Needs Assessment

ToR
               Terms of References

ToT
               Training of Trainers
UNDAF
               United Nations Development Assistance Framework

UNDP
              United Nations Development Programme

UNESCO
               United Nations Educational, Scientific and Cultural Organization


UNIDO
               United Nations Industrial Development Organization

UNWTO
               United Nations World Tourism Organization

UNE                       UNIDO National Expert

UNS
               United Nations System

V & A
Vulnerability and Adaptation

WIND
Work Improvements for Neighborhood Development
WISE
Work Improvements in Small Enterprises

WHC
World Heritage Centre

WHS

World Heritage Sit
Annex 1 : Resource and Results framework with detailed activities and progress

	JP output: 1.1 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.1 Socio-economic community profile surveyed and LED forum operational to facilitate full community participation. 
	1.1.1 Conduct field survey for baseline data on Dahshour and surrounding communities  
	x
	 
	 
	( ILO)
	SFD
	MDG-F
	 consultant
	50,000
	50,000
	22,275
	100

	
	1.1.2 JP Manager will disseminate report to UN agencies and national partners and lead a workshop to refine intervention strategy and create plan of action 
	x
	 
	 
	(ILO)
	SFD
	MDG-F
	Workshop
	5,000
	
	
	

	
	1.1.3 Recruit National Local Economic Development Coordinator (National Coordinator for ILO subcomponent) 
	x
	x
	x
	(ILO)
	SFD
	MDG-F
	Consultants
	12,000
	
	
	

	
	1.1.4 Awareness sessions to the local community to promote their understanding of  the touristic  value of the area, and prepare for the formation of the LED Forum 


	x
	x
	x
	(ILO)
	SFD
	MDG-F


	Training 
	10,000
	
	
	

	
	1.1.5 Creation and facilitation of the LED Forum of local stakeholders, natural leaders, trade unions, employers, local authorities and representatives of disadvantaged groups.  
	x
	x
	x
	(ILO)
	SFD
	MDG-F 

 
	Meetings,

Workshops

And consultants
	20,000
	
	10,620
	53

	Total 
	97,000
	50,000 
	32,895
	85



	JP output: 1.2 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.2 Sensitization to entrepreneurship and capacity building on decent work conditions conducted
	1.2.1 Recruit national trainers/coaches on entrepreneurship and decent working conditions  
	x
	x
	x
	( ILO)
	SFD
	MDG-F
	Consultants
	18,000
	
	
	

	
	1.2.2 Conduct sensitization workshops and coaching on entrepreneurship for Dahshour and Memphis and its Necropolis (3000 persons)  
	x
	x
	x
	(ILO)
	SFD
	MDG-F
	Training 
	20,000
	
	
	

	
	1.2.3 Conduct workshops on developing decent working conditions, respect for environment and gender equality and issues of child labour for Dahshour and Memphis and its Necropolis (3000 persons).  
	x
	x
	x
	(ILO)
	SFD
	MDG-F
	Training
	20,000
	
	
	

	
	1.2.4 Basic Occupational Safety and Health material produced and distributed to Dahshour and surrounding communities.
	x
	x
	x
	(ILO)
	SFD
	MDG-F


	Publications
	8,000
	
	
	

	Total 
	66,000
	
	
	



	JP output: 1.3 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.3 Locally driven tourism sector fostered through training, stocktaking, and technical support to Dahshour tourism M/SMEs 


	1.3.1 Prepare and Conduct Training Needs Analysis (TNA) 
	x
	 
	 
	(UNWTO)
	MoT
	MDG-F
	Consultants
	35,000
	
	30,707
	88

	
	1.3.2 Conduct ToT for Tourism Training Courses
	x
	 
	 
	(UNWTO)
	MoT
	MDG-F
	Training
	30,000
	
	3,114
	10

	
	1.3.3 Implement Training Courses using TNA for Dahshur and Memphis and its Necropolis (3000 persons). 
	x
	x
	x
	(UNWTO)
	MoT
	MDG-F
	Training
	12,000
	
	
	

	
	1.3.5 Hold tourism awareness sessions with each community in Dahshur and the surrounding area 
	x
	x
	x
	(UNWTO)
	MoT
	MDG
	Consultants and training 
	13,000
	
	
	

	
	1.3.9 Audit existing skills in the tourist sector 
	x
	 
	 
	(UNWTO)
	MoT
	MDG
	consultants
	12,000
	
	4,553
	38

	
	1.3.10 Train local community members on M/SME development in tourism sector 
	x
	x
	x
	(UNWTO)
	MoT
	MDG
	Training 
	18,000
	
	
	

	Total
	120,000
	
	38,375
	32



	JP output: 1.4 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.4 Creative industries supported, building upon existent local capacities within the Dahshour community 


	1.4.1 Recruit National Consultant for technical training 
	x
	x
	x
	UNIDO 
	IMC
	MDG-F
	Consultants
	12,000
	
	
	

	
	1.4.2 Conduct training and in-house training on technical subjects (production processes, productivity enhancement, packaging, quality) with focus on crafts and agro-industries for Memphis and its Necropolis (1500 persons)  
	x
	x
	x
	UNIDO 
	IMC
	MDG-F
	Training
	30,000
	
	18,700
	62

	
	1.4.3 Carry out entrepreneurship development programmes (basic accounting, marketing, enterprise management, business planning) for Memphis and its Necropolis (1500 persons) 
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Training 
	15,000
	
	
	

	
	1.4.4 Assist  in the formation of self-help entrepreneurial groups 
	x
	x
	 
	UNIDO
	IMC
	MDG-F


	Training and logistic support
	12,500
	
	2,123
	17

	
	1.4.5 Conduct awareness  seminars to stimulate BDS demand 
	x
	x
	 
	UNIDO
	IMC
	MDG-F
	seminars
	10,000
	
	1,896
	19

	
	1.4.6 Provide enterprise level technical advice in product development, design and quality for Memphis and its Necropolis  
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Consultants
	25,000
	
	21,046
	84

	
	1.4.7 Organize  participation of local MSEs in Trade Fairs 
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Consultants
	2,000
	
	
	

	Total 
	106,500
	
	43,765
	41



	JP output: 1.5 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	1.5 BDS and micro-finance facilities provided to Dahshour and the surrounding communities  


	1.5.1BDS provider granted fund to provide non-financial services to local community SMEs (UNDP)
	x
	x
	x
	UNDP
	SFD
	MDG-F
	Consultants
	35,000
	
	4,919
	13

	
	1.5.3 Assess needs of local administrative units (UNDP)
	x
	 
	 
	UNDP
	All national partners
	MDG-F


	Consultants
	10,000
	
	
	

	
	1.5.4 National Manager (UNDP)
	x
	x
	x
	UNDP
	All national partners
	MDG-F
	Consultant 
	30,250
	30,250
	7,067
	100

	
	1.5.5 National Community Development/SME Coordinator  (UNDP)
	x
	x
	x
	UNDP
	All national partners
	MDG-F
	Consultants
	15,000
	
	
	

	
	1.5.8 Documentary film with before and after footage for awareness, appreciation and documentation purposes (UNDP)
	x
	 
	x
	UNDP
	All national partners
	MDG-F
	Audio/Visual 

Production
	10,000
	
	5,007
	50

	
	1.5.9 Project Management equipment and transportation to and from Dahshour (UNDP)
	x
	x
	x
	UNDP
	All national partners
	MDG-F
	Equipment and Transportation
	12,000
	
	
	

	Total
	112,000
	30,250
	16,993
	42



	JP output: 2.1 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	2.1 The development and implementation of SCA's action plan for the Dahshur component of the UNESCO WHC  and its environs is supported.  
	2.1.1 Develop master plan/ site management plan, including programming and feasibility studies for the Dahshour archaeological area 
	x
	 
	 
	UNESCO
	SCA
	MDG-F
	Consultants
	120,000


	
	24,000
	20

	
	2.1.2 Studies and designs developed for the CHDC Includes architects fees for design and development of visitors center and technical office + the design for interior spaces and the display for visitors 
	x
	x
	 
	UNESCO
	SCA
	MDG-F
	Consultants
	80,000
	
	
	

	
	2.1.3 Support the constitution of a visitor center in the CHDC. Equipment and furnish administrative center for the visitors' center including the administrative unit 
	x
	x
	 
	UNESCO
	SCA
	MDG-F
	Office Machinery
	9,000
	
	
	

	
	2.1.8 Acquisition of topographical maps 
	x
	x
	 
	UNESCO
	SCA
	MDG-F
	Goods
	750
	
	
	

	
	2.1.12 Assessment of the surrounding area of the archaeological site, in particular the Lake area and the Palm Grove.  Assistance in the preparation, by local authorities of a file for a tentative inclusion of these two areas in the WHC and MAB lists 
	x
	x
	x
	UNESCO
	SCA
	MDG-F
	Consultants
	12,000
	
	
	

	
	2.1.14 Mapping of the Dahshour area using Geographic Information Systems (GIS) and disseminate data to national and UN partners 
	x
	x
	
	UNESCO
	SCA
	MDG-F
	Consultants
	16,000
	
	16,000
	100

	Total 
	237,750
	
	40,000
	17



	JP output: 2.2 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	
	2.2.2 Prepare with community pilot draft spatial tourism development strategy in line with the national sustainable tourism development strategy and master plan project (UNWTO)
	x
	 
	 
	UNWTO
	MoT
	MDG-F
	Consultants
	50,000
	
	37,217
	74

	
	2.2.3 Refine and publish approved spatial tourism development plan/strategy (UNWTO)
	x
	 
	 
	UNWTO
	MoT
	MDG-F
	Consultants
	25,000
	
	12,294
	49

	Total 
	75,000
	
	49,511
	66



	JP output: 2.3 Please highlight the rate of delivery for each joint programme’s output: 

a. Less than 30% b. between 31%-50% c. between 51-60 d. between 61%-70% e. between 71%-80 d. More than 80%

	Programme

Outputs
	Activity
	YEAR
	UN AGENCY
	RESPONSIBLE PARTY


	
	
	Estimated Implementation Progress

	
	
	Y1
	Y2
	Y3
	
	 
	Source of Funding
	Budget description
	Total amount

Planned
	Estimated Total amount 

Committed
	Estimated Total 

Amount

Disbursed
	Estimated 

% Delivery rate of budget

	2.3 Environmental support to the Dahshur Lake provided through assessment and development of a GoE approved sustainable strategy 


	2.3.1 Assess ecological value of seasonal lake (UNDP)
	x
	 
	 
	UNDP
	EEAA
	MDG-F
	Consultants
	10,000
	
	
	

	
	2.3.2 Review legal position of land tenure/ownership (UNDP)
	x
	 
	 
	UNDP
	EEAA
	MDG-F
	Consultants
	5,000
	
	
	

	
	2.3.3 Review existing protected area boundaries and identify opportunities for creating new Protected Areas and buffer zones (UNDP)
	x
	x
	 
	UNDP
	EEAA
	MDG-F
	Consultants
	5,918
	
	
	

	Total 
	20,918
	
	
	


Annex 2: Annual work plan (first year)
	 Outcome 1: Employment, especially of youth and women in heritage arts, crafts, tourism and creative industries increased, contributing to poverty alleviation and empowerment.

	JP Output 1.1 Socio-economic community profile surveyed and LED forum operational to facilitate full community participation. (ILO)

	Annual targets
	Activities
	Time frame
	UN AGENCY
	Responsible party
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Funds
	Budget Description
	Amount USD

	· Socioeconomic survey completed

· LED Forum established and operational
	1.1.1 Conduct field survey for baseline data on Dahshour and surrounding communities   
	x
	 
	 
	 
	ILO
	SFD
	MDG-F
	Local Consultants
	50,000

	· 
	1.1.2 JP Manager will disseminate report to UN agencies and national partners and lead a workshop to refine intervention strategy and create plan of action
	 
	x
	 
	 
	ILO
	SFD
	MDG-F
	Local Consultants
	5,000

	 
	1.1.3 Recruit National Local Economic Development Coordinator (National Coordinator for ILO subcomponent)  
	x
	 
	 
	 
	ILO
	SFD
	MDG-F
	Local Consultants
	12,000

	 
	1.1.4 Awareness sessions to the local community to promote their understanding of  the touristic  value of the area, and prepare for the formation of the LED Forum (ILO)
	 
	x
	x
	x
	ILO
	SFD
	MDG-F
	Local Consultants
	10,000

	 
	1.1.5 Creation and facilitation of the LED Forum of local stakeholders, natural leaders, trade unions, employers, local authorities and representatives of disadvantaged groups. (ILO)
	 
	 
	x
	x
	ILO
	SFD
	MDG-F
	Local Consultants
	20,000

	Annual Output Total
	 
	 
	 
	 
	 
	 
	 
	 
	97,000

	JP Output 1.2 Sensitization to entrepreneurship and capacity building on decent work conditions conducted (ILO)

	· 1000 individuals from Dahshour and the communities surrounding Memphis and its Necropolis coached on entrepreneurship and decent working conditions
	1.2.1 Recruit national trainers/coaches on entrepreneurship and decent working conditions 
	 
	x
	 
	 
	ILO
	SFD
	MDG-F
	Local Consultants
	18,000

	· 
	1.2.2 Conduct sensitization workshops and coaching on entrepreneurship for Dahshour and Memphis and its Necropolis (3000 persons) 
	 
	x
	x
	x
	ILO
	SFD
	MDG-F
	Trainings
	20,000

	
	1.2.3 Conduct workshops on developing decent working conditions considering environment and gender equality and issues of child labour for Dahshour and Memphis and its Necropolis (3000 persons).  
	 
	x
	x
	x
	ILO
	SFD
	MDG-F
	Trainings
	20,000

	 
	1.2.4 Basic Occupational Safety and Health material produced and distributed to Dahshour and surrounding communities 
	 
	 
	x
	x
	ILO
	SFD
	MDG-F
	Printing and Publication
	8,000

	Annual Output Total 
	 
	 
	 
	 
	 
	 
	 
	 
	66,000

	JP Output 1.3 Locally driven tourism sector fostered through training, stocktaking, and technical support to Dahshour tourism M/SMEs (UNWTO)

	· TNA Conducted
	1.3.1 Prepare and Conduct Training Needs Analysis (TNA)  
	x
	x
	 
	 
	UNWTO
	MoT
	MDG-F
	Local Consultants
	35,000

	· 500 people from Dahshour and the communities surrounding Memphis and its Necropolis trained on SME tourism development and basic tourism skills

 


 
	1.3.2 Conduct ToT for Tourism Training Courses
	 
	 
	x
	x
	UNWTO
	MoT
	MDG-F
	Trainings
	30,000

	
	1.3.3 Implement Training Courses using TNA for Dahshour and Memphis and its Necropolis (3000 persons).  
	 
	 
	 
	x
	UNWTO
	MoT
	MDG-F
	Trainings
	12,000

	
	1.3.5 Hold tourism awareness sessions with each community in Dahshour and the surrounding area  
	 
	x
	x
	x
	UNWTO
	MoT
	MDG-F
	Local Consultants
	13,000

	
	1.3.9 Audit existing skills in the tourist sector  
	 
	 
	x
	x
	UNWTO
	MoT
	MDG-F
	Local Consultants
	12,000

	
	1.3.10 Train local community members on M/SME development in tourism sector  
	 
	 
	x
	x
	UNWTO
	MoT
	MDG-F
	Trainings
	18,000

	Annual Output Total 
	 
	 
	 
	 
	 
	 
	 
	 
	120,000

	 JP Output 1.4 Creative industries supported, building upon existent local capacities within the Dahshour community (UNIDO)          

	·  500 persons trained on entrepreneurship development in Dahshour and the communities surrounding Memphis and its Necropolis

· Local M/SMEs participate in national trade fairs. 

· Enterprise level technical advice provided to M/SMEs operating in Dahshour and the communities surrounding Memphis and its Necropolis
	1.4.1 Recruit National Consultant for technical training 
	x
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	12,000

	· 
	1.4.2 Conduct training and in-house training on technical subjects (production processes, productivity enhancement, packaging, quality) with focus on crafts and agro-industries for Memphis and its Necropolis (1500 persons)  
	 
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Trainings
	30,000

	· 
	1.4.3 Carry out entrepreneurship development programmes (basic accounting, marketing, enterprise management, business planning) for Memphis and its Necropolis (1500 persons) 
	 
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	15,000

	· 
	1.4.4 Assist  in the formation of self-help entrepreneurial groups 
	x
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	12,500

	
	1.4.5 Conduct awareness  seminars to stimulate BDS demand 
	 
	x
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	10,000

	
	1.4.6 Provide enterprise level technical advice in product development, design and quality for Memphis and its Necropolis  
	 
	 
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	25,000

	 
	1.4.7 Organize  participation of local MSEs in Trade Fairs 
	 
	 
	x
	x
	UNIDO
	IMC
	MDG-F
	Local Consultants
	2,000

	Annual Output Total 
	 
	 
	 
	 
	 
	 
	 
	 
	106,500

	JP Output 1.5 BDS and micro-finance facilities provided to Dahshour and the surrounding communities (UNDP)

	· BDS provider and MFI identified

· BDS provider actively supporting enterprises in Dahshour and the communities surrounding Memphis and its Necropolis
	1.5.1 BDS provider granted fund to provide non-financial services to local community SMEs 
	
	 
	X
	X
	UNDP
	SFD
	MDG-F
	Local Consultants
	35,000

	
	1.5.3 Consultative meetings and workshops with National/Local administrative units and community members on MDCD strategy and its linkage to national policies and MDGs
	x
	x
	x
	 
	UNDP
	PMU
	MDG-F
	Local Consultants
	10,000

	
	1.5.4 National Manager 
	x
	x
	x
	x
	UNDP
	PMU
	MDG-F
	Local Consultants
	30,000

	
	1.5.5 National Community Development/SME Coordinator   and Supportive Staff
	x
	x
	x
	x
	UNDP
	PMU
	MDG-F
	Local Consultants
	15,000

	
	1.5.8 develop and implement Project’s communication strategy 
	x
	x
	x
	 
	UNDP
	PMU
	MDG-F
	Audio/Visual Production
	10,000

	 
	1.5.9 Project Management equipment and transportation to and from Dahshour 
	x
	x
	x
	x
	UNDP
	PMU
	MDG-F
	Office Machinery/ Transportation
	12,000

	Annual Output Total
	 
	 
	 
	 
	 
	 
	 
	 
	112,000

	Outcome 1 Annual Total 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	501,500

	Outcome 2: Enhanced institutional capacity to manage cultural heritage and natural resources

	JP Output 2.1 The development and implementation of SCA's action plan for the Dahshour component of the UNESCO WHC  and its environs is supported. (UNESCO) 

	· Master Plan/Site Management Plan completed and incorporated into Master Plan for Memphis and its Necropolis

·  Capacity Development of 100 SCA inspectors 

 

 

 
	2.1.1 Develop master plan/ site management plan, including programming and feasibility studies for the Dahshour archaeological area 
	x
	x
	x
	x
	UNESCO
	SCA
	MDG-F
	Local Consultants
	120,000

	
	2.1.2 Studies and designs developed for the CHDC Includes architects fees for design and development of visitors center and technical office + the design for interior spaces and the display for visitors 
	 
	 
	
	x
	UNESCO
	SCA
	MDG-F
	Local Consultants
	19,250

	
	2.1.8 Acquisition of topographical, Satellite and survey maps of the natural and archeological resources of the Dahshour WHS
	x
	 x
	x
	x
	UNESCO
	SCA
	MDG-F
	Material and Goods
	25,500

	
	2.1.12 Assessment of the surrounding area of the archeological site, in particular the Lake area and the Palm Grove.  Assistance in the preparation, by local authorities of a file for a tentative inclusion of these two areas in the WHC and MAB lists 
	 
	
	x
	x
	UNESCO
	SCA
	MDG-F
	Local Consultants
	40,000

	 
	2.1.14 Mapping of the Dahshour area using Geographic Information Systems (GIS) and disseminate data to national and UN partners 
	 x
	 x
	x
	x
	UNESCO
	SCA
	MDG-F
	Local Consultants
	33,000

	Annual Output Total 
	 
	 
	 
	 
	 
	 
	 
	 
	237,750

	JP Output 2.2 Rural tourism and eco-tourism activities are supported through the development of a government corroborated and locally driven Spatial Tourism Development Plan (UNWTO)

	· Spatial Tourism Development Plan/Strategy approved by Dahshour community

 
	2.2.2 Prepare with community pilot draft spatial tourism development plan/strategy in line with the national sustainable tourism development strategy and master plan project (UNWTO)
	x
	x
	 
	 
	UNTWO
	MoT
	MDG-F
	Local Consultants
	50,000

	
	2.2.3 Refine and publish approved spatial tourism development plan/strategy 
	 
	 
	x
	x
	UNTWO
	MoT
	MDG-F
	Local Consultants
	25,000

	Annual Output Total
	 
	 
	 
	 
	 
	 
	 
	 
	75,000

	JP Output 2.3 Environmental support to the Dahshour Lake provided through assessment and development of a GoE approved sustainable strategy (UNDP)

	· Ecological value of Birket Dahshour assessed, with findings disseminates to local stakeholders, and government counterparts
	2.3.1 Assess ecological value of lake 
	x
	x
	x
	x
	UNDP
	EEAA
	MDG-F
	Local Consultants
	10,000

	· 
	2.3.2 Review legal position of land tenure/ownership
	x
	x
	x
	x
	UNDP
	EEAA
	MDG-F
	Local Consultants
	5,000

	
	2.3.3 Review existing protection measures and identify opportunities for creating new Protected Areas and buffer zones  in Dahshour
	 
	 
	 
	x
	UNDP
	EEAA
	MDG-F
	Local Consultants
	5,918

	Annual Output Total
	 
	 
	 
	 
	 
	 
	 
	 
	20,918

	Outcome 1 Annual Total 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	334,668

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	836,168

	F&S (7%)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60155

	RC (.5%)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4183.75

	GRAND TOTAL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	919507
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� Details of the activities and allocated budget are shown in Annex 2:  Annual work plan


� See annex 1 for detailed activities and % of completion and achieved outputs


� This development took place  in February and March 2010


� This is an ongoing process and some of the developments  are as recent as March 2010


� See annex 2 for details of the annual work plan


� The progress  in this output is reported till March 2010
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