4

[image: image2.jpg]R

@MDGLF

MDG ACHIEVEMENT FUND




[image: image1.png]Z|a



ANNUAL JOINT PROGRAMME PROGRESS REPORT
REPORT COVER PAGE

	Date of Submission:

Submitted by:

Name, Title, Organization

Contact information
	
	Country and Thematic Window
Albania / Culture and Development

	
	
	


	OPAS No. 
MDTF Atlas Award No: 55185
MDTF Atlas Project No: 67185
MDTF Reference No:

UNESCO: MDGF1805-G-13a-ALB
UNDP:  MDGF1805-G-13b-ALB 

Title: 
“Culture and Heritage for Social and Economic Development”
	
	Report Number: 1
Reporting Period: 
10 October - 31 December 2008

Programme Duration: 
24 months

	
	
	


	Participating UN Organizations
	
	Implementing Partners

	UNESCO

UNDP

	
	Ministry of Culture, Tourism, Youth and Sports

Ministry of Foreign Affairs

Ministry for Education



	Abbreviations and Acronyms:

UNESCO: UN Education, Science, Cultural Organization
UNDP: UN Development Programme

JP: Joint programme

MoCTYS: Ministry of Culture, Tourism, Youth and Sports


	
	Programme Budget (USD):

UNESCO:   1,393,150

UNDP:        1,866,850

Total:         3,260,000


	
	
	


I.  PURPOSE
The Joint Programme on Culture and Development aims at boosting the country’s social and economic development through its rich culture and heritage. It will demonstrate how culture can be used as a tool for sustainable development, and conversely, how such development can be used as a catalyst for culture. Harnessing the potential of Albania’s cultural heritage offers opportunities for Albania to strengthen its national identity, create economic opportunities for poor and rural communities, enhance investment, and position itself positively in Europe and the rest of the world. Albania’s rich, unique, and storied culture offers many opportunities to positively transform the country by weaving culture into the fabric of society – from economic development, to diplomacy, to education and every day life of its citizens.
The Joint Programme focuses in particular on such transformative activities as: the conversion of the National History Museum into a modern cultural institution; protection of and access to two of the country’s most important archaeological parks, Apollonia and Antigonea; strengthening the capacities of state employees and other cultural professionals to manage, preserve and present Albania’s cultural heritage; demonstrating the viability of new economic opportunities through cultural tourism in Gjirokastra and Berat; strengthening of national policies to safeguard Albania’s cultural heritage; and developing new national capacities to promote a more accurate image of Albania’s culture abroad. 

The Joint Programme on Culture and Development is built upon the following (five) achievable results, and based on national, sub-national and sectoral priorities for culture and development.

1. A transparent and accountable government, developing and implementing effective national policies on culture and cultural-related issues

1.1. Culture is treated as an integral part of national Government strategy, rather than an isolated sector strategy

1.2. Private owners of cultural monuments are given increased opportunities to conserve and protect their properties

1.3. Government strategies and action plans on culture and related sectors benefiting from new data gathered and interpreted

2. An enabling environment is in place to ensure people’s access to cultural heritage and participation in cultural heritage decision-making at the local, regional and national level

2.1. National History Museum is transformed into a modern cultural institution at international standards of governance, management, documentation, presentation, conservation and security

2.2. Albania's archaeological park system upgraded to better safeguard Albania's cultural heritage

2.3. Albanian film archives are digitalized and preserved for future generations

3. Increased capacities to manage, preserve and present cultural heritage and cultural industries in an efficient, transparent, accountable and equitable manner

3.1. Staff employed at cultural sites are trained in cultural heritage management, conservation, and protection

3.2. Formal training and credentials available to cultural professionals

4. An increased role of cultural heritage in social and economic opportunities and in engaging community participation in regional and local development strategies

4.1. Quality of visitor experience improved at cultural heritage sites

4.2. Albanian artists and artisans are accessing new markets

5. A contribution to the National Strategy of the Alliance of Civilization and an increased awareness of Albania’s cultural heritage internationally as a means to promote cultural understanding and religious tolerance

5.1. Increased awareness of Albania’s cultural heritage by foreigners

All the above Joint Programme’s outcomes considerably feed into the achievement of the National and Millennium Development Goals:

1. Outcome one. Support to the implementation of UNESCO normative instruments in culture and the identification of new fiscal and financial mechanisms will play a direct role in realizing the ninth MDG created by Albania (Strengthening Good Governance).  The third MDG (Promote Gender Equality and Empowering Women) is addressed through the implementation of the UNESCO normative instruments on culture. The eighth MDG (Developing a Global Partnership for Development) will also be contributed to through the formulation of public-private partnerships in the architectural competition and the identification and availability of new technology for use in the private sector.

2. Outcome two of this joint programme will contribute to MDG 7 (Ensure Environmental Sustainability) through the integration of the principles of sustainable development into the risk management plans for the two archaeological parks.  The revision of the governance and management systems for the archaeological parks and for the National History Museum will play a featured role in achieving Albania’s national MDG 9 on Strengthening Good Governance.  Gender equality (MDG 3) will be pursued through increasing the number of high-level opportunities for women on the governing board and elsewhere in the National History Museum.  

3. In outcome three, equal participation between men and women in all trainings, courses, and educational programmes will be a key factor in successful implementation of these activities, contributing directly to the achievement of MDG 3, Promoting Gender Equality and Empowering Women.  Also, youth and women will be targeted for the training, to help them educate themselves and make them more marketable for employment, contributing to the first MDG to Eradicate Extreme Poverty and Hunger. 

4. Outcome four on linking culture to sustainable economic development will aid Albania in realizing MDG 1 on Eradicating Extreme Poverty and Hunger through the full and productive employment for all, including youth and women.  The creation of business incubators and offering of training to artisans will further contribute to gender equality and the achievement of MDG 3, as women make up approximately 75% of the target beneficiaries in the artisan projects.  

5. Outcome five. Support for the realization and implementation of the National Plan for the Alliance of Civilizations will help strengthen the policy of good governance in Albania, under national MDG 9; special care will be taken to choose and implement marketing activities that highlight the role of women in the creation and transmission of Albania’s cultural heritage (MDG 3). Also, the Ministry of Foreign Affairs’ efforts to further strengthen activities within the framework of the UN Alliance of Civilizations’ initiative should be recognized as a commitment of the Government to achieving MDG 8, developing a Global Partnership for Development.

In line with the One UN programme approved by the Albanian Government in October 2007, the five key development results of the Joint Programme are closely aligned with that of the UNDAF framework:

1. A transparent and accountable government, developing and implementing effective national policies;

2. An enabling environment is in place to ensure people’s participation in policy formulation and the national decision-making process;

3. Increased use of quality public services delivered in an efficient, transparent, accountable and equitable manner;

4. Regional and local government strategies implemented with full participation of communities

2.  RESOURCES
The MDG Achievement Fund is the only financial resource available for the present Joint Programme.
Upon the signature of the Joint Programme, that took place on 24 July 2008,  on August 13, 2008, in accordance with the approved Annual  Work Plan for the Joint Programme UNESCO has received an amount of $694,395, while UNDP received  an amount of $1,216,460. 
3. IMPLEMENTATION ARRANGEMENTS

As per approved JP, a Joint Programme Management Unit, PMU, is set up to facilitate the overall coordination of Joint programme activities with partners at all levels, its preparation and implementation, monitoring and reporting. The PMU is composed of:

1. Mr. Stephan Doempke - UN Programme Coordinator for Culture and Development, 
2. Ms. Dasara Dizdari - UNDP National Project Manager
3. Ms. Valbona Kaso - finance/administrative assistant and 
4. Mr.  Pirro Jorgo - driver  

In addition to the PMU, UNESCO has employed Mrs. Zhulieta Harasani, National Professional Officer, to support implementation of UNESCO-related segments within the Joint Programme. 
The implementation work of the JP management unit is approved of and monitored by the Programme Management Committee (PMC) which is made up of:

1. Mr. Engelbert Ruoss, Director of UNESCO Office in Venice, Chairman of PMC

2. Mrs. Gülden Türköz-Cosslett, UN Resident Coordinator, 

3. H. E. Manuel Montobbio, Ambassador of the Kingdom of Spain, 

4. Mr. Norimasa Shimomura, UNDP Country Director,

5. Mrs. Suela Kusi, Ministry of Tourism, Culture, Youth and Sports, 

6. Ms. Elida Petoshati, Secretary-General of the Albanian National Commission for UNESCO, Ministry of Foreign Affairs of Republic of Albania.

The PMC is responsible for ensuring the overall programme monitoring and evaluation. It convenes quarterly, or more often if required (through e-consultations via e-mail as well), to review the Progress Reports, the Technical Reports, and take any decisions to ensure the proper implementation of the project.  Decisions of the PMC are made through consensus. The JP Coordinator reports to the PMC.
4.  RESULTS
Over the first three months of the Joint Programme life (October –December 2008) the main activities of Joint Management Team include the following: 
1. Completion of hiring procedures of the team members and office location; 

Initial project activities started during the last quarter of 2008 (i.e. first quarter of annual programme cycle) following the hiring of the UNDP Project Manager in November 2008. The International Programme Coordinator took over his position in December 2008, and the programme support staff as of mid-January 2009. The UNESCO Project Officer has also been confirmed to be on board since mid-December 2008. 

The consultations with the Ministry of Tourism, Culture, Youth and Sports led to no result with regard to the provision of office premises for the programme unit, leaving the programme with the only option of leased premises. These premises are former UNDP project offices and offer a convenient location for the team. UNESCO has made additional funds available for the rent. 

2. Initial project activities and programme launch event;

The programme started the implementation of activities with regard to Project Output 4: Quality of visitor experience improved at cultural heritage sites. Specifically, the work started in support od visitor information improvement in the city of Berat, by hiring a consultant to work with the Municipality of Berat in the preparation of tendering procedures for physical improvement of the city’s Tourism Information Centre and its signage system. 

The programme also started the implementation of activities with regard to Project Output 5: Increased awareness of Albania’s cultural heritage abroad, by supporting the participation of the cities of Berat and Gjirokaster in the World travel market in London in November 2008. An assessment of Albania’s participation in cooperation with the National Agency of Tourism will follow the event., 
Introductory meetings were organized with the aim of introducing the programme team to the Government and the main programme counterparts. 

A concept has been developed for the programme launch event which is planned to take place in conjunction with a general inception meeting in mid-February.  

In addition, due to the large number of diverse stakeholders, work is under way for the preparation of several small, output-specific inception workshops, where ideas for programme activities will be discussed. 

The other major task for the team was the drafting of the Annual Work Plan for 2009, which has been finalized accordingly.  

3. Setting up a Joint Management Approach   

Internal meetings have been organized between the two participating agencies to agree on the programme implementation modalities, and also decisions have been made with regard to a common brand for the programme, including a programme logo.

The programme team has identified the programme needs for two experts on National History Museum activities and programme website development, and has completed the preparation of the TORs and the advertisement accordingly. Work is in process for the preparation of the scope of duties for at least 5 experts, local and international, to work on short term assignments related to policy support on culture-related data and indicator setting, cultural marketing, fiscal and financial incentive development in support of culture and heritage. A UNV internship has been announced with the aim of bringing on board a graduate student to work as a cultural and agro-tourism assistant. 

In conclusion, it is important to highlight the fact that while the team was not complete within the first quarter, with the annual work plan in place and implementation underway, the official starting date for the programme as of August 13, 2008 (the date when funds were received by the agencies) does not reflect the effective starting date of programme implementation and moreover it doesn’t sound realistic in terms of the already set deadlines for project outcomes delivery. 

5. FUTURE WORKPLANuture workplan

The Annual Work Plan for 2009 has been finalized and approved during the last PMC meeting held on 17 February 2009.  The endorsed work plan is attached as Annex 1 of this report.  
Organisation of further meetings and workshops with relevant stakeholders regarding specific activities, approved by the work plan, will take place in order to define and adopt the best suitable implementation mechanisms. 
6. ANNEXES
· 2009 work plan

· The color-coded work plan

· The Monitoring framework including the value of the indicators or in any case the baselines for each indicator
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