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	Participating UN Organizations
	
	Implementing Partners

	UNDP, UNESCO, IFAD, FAO, UNEP, UNIDO
	
	EEAA, MWRI, MALR, CoM



	Abbreviations and Acronyms:
CDM

Clean Development Management.

CoM
Cabinet of Ministers.
EEAA

Egyptian Environmental Affairs Agency.

MALR
Ministry of Agriculture and Land Resources.
MDGs

Millennium Development Goals.

MWRI

Ministry of Water Resources and Irrigation.

NSC
A National Steering Committee.
PMC
Programme Management Committee.

UNDAF

United Nation Development Assistance Framework.


	
	Programme Budget:

UNDP

$1,175,262
UNESCO

$   499,500
IFAD

$   500,040
FAO

$   500,040
UNEP

$   824,579
UNIDO

$   500,580
Total

$4,000,000



I.  PURPOSE
The purpose of the Climate Change Risk Management Programme in Egypt is to strengthen institutional capacity and policies to mitigate Egypt's contribution to greenhouse gases, and to provide tools to policy developers to make strategic decisions for the adaptation to climate change.
The table below summarizes the main outputs and outcomes of the programme.

	Outcome
	Output

	Mainstreaming GHG mitigation, CDM into national policy and Expanding access to Finance Frameworks
	National Policy Reform for more sustainable energy economy achieved.

Expand CDM market.

	Enhanced Capacity to adapt to Climate Change
	Adaptation strategies and practices integrated into Climate Sensitive Development Policies, Plans and Programmes.
Pilot measures implemented and scaled up in support of adaptation mainstreaming and policy making.


UNDAF outcomes one and three constitute the overarching framework for this programme that aims to ensure achievement of the MDGs in the face of climate change in Egypt through sustainable energy development strategies and effective management of climate risks in key affected sectors. 

Outcome 1: By 2011, state's performance and accountability in programming, implementing and coordinating actions, especially those that reduce exclusion, vulnerabilities and gender disparities, are improved’

Outcome 3: By 2011, regional human development disparities are reduced, including reducing the gender gap, and environmental sustainability improved’
2.  RESOURCES
There are no revisions of the budget at this time. During the Inception Phase in 2009, the detailed work plans and budget will be updated and will be reported in the Inception Report.

3. IMPLEMENTATION ARRANGEMENTS
A national full-time Joint Programme Manager was recruited on December 1, 2008 and the focal points for the six UN agencies and for the four Government agencies were designated. The Joint Programme Manager is responsible for daily programme management and coordination with the ten Focal Points.

All participating UN agencies and their Egyptian partners started to engage in an exercise to prepare an inception report detailing activities, outputs, inputs, indicators and means of verification within the overall log frame of this JP in 2009.

The JP Manager convened the 1st PMC that was held on December 21, 2008. The meeting was chaired by a senior official of EEAA since they are the main government coordinator of the programme. The main purpose of this meeting was to initiate the preparation of the detailed work plans and to start planning the Inception Workshop in 2009. The Inception Workshop’s objective is to communicate the objectives of the programme and to promote cross-sectional dialogue.
4.  RESULTS
The following significant achievements were made during the short Inception phase in 2008.
· The Joint Programme (JP) funds were transferred to the HQs of UN Participating Agencies on the 15th of October 2008.  

· The post for the JP Manager was advertised and the selection process was concluded with the appointment of the Joint Program Manager on 1st December 2008. 

· The Programme Management Unit has been established in the Egyptian Environmental Affairs Agency (EEAA) as the main coordinating agency of the JP from the side of the Government of Egypt 

· The first PMC meeting was held shortly after the appointment of the JP Manager on 21st December 2008.  The objective of the first PMC meeting was to discuss the coordination and implementation arrangements, and agree on the necessary steps towards holding the Inception Workshop in 2009

So far, there were no issues impeding implementation. The UN and Government Agencies’ participating in each component have started to work together on the refinement and finalization of the detailed work plans that will be presented in the Inception Workshop.  Before the Inception workshop, the work plans will be reviewed in the second PMC meeting that will be held late in January 2009.  The arrangements of the Inception workshop will also be finalized in the PMC meeting aiming to have the workshop chaired by the relevant Ministers and to include all stakeholders. After the Inception Workshop, the third PMC and first NSC meetings is planned to be held to approve the final work plans in order for the Implementation phase to begin.

5. FUTURE WORK PLAN
In 2009, the future work plan is to complete the Inception phase and to enter the Implementation phase. A second PMC meeting will be held to follow up on the updates of the 3 years Results Frame Work Plan and the 1st year detailed Work Plan in order to prepare for the Inception Workshop.

After the Inception Workshop, a 3rd PMC meeting will be held to analyze the Results Frame Work Plan and the detailed Work Plan. Then, the National Steering Committee meeting will be held to approve the Results Frame Work Plan and Annual Work Plan.

Following the completion of this Inception process, quarterly PMC meetings will be held to monitor progress of the programme. The PMC may meet more often depending on the need to address issues related directly to management and implementation of the programme. 

ANNEX A: The colour-coded work plan.
ANNEX B: Monitoring framework
Annex A:Work Plan for: Climate Change Risk Management in Egypt


Period:  (Covered by the AWP) October 15, 2008 – October 14, 2009
green (done), yellow (ongoing), and red (not started)
	Annual targets
	Key Activities 
	TIME FRAME
	UN AGENCY
	Responsible. Party
	PLANNED BUDGET

	
	
	Year 1
	
	
	

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	Source of Funds
	Budget Description
	 TOTAL

	Detailed work plan and budget for the JP within this JPD
	Prepare inception report
	
	
	
	
	All UN agencies
	Egyptian. partners
	MDG-F Fund
	Recruit consultants

Hold workshops
	

	Output 1.1

National Policy Reform for a more sustainable energy economy achieved

Target:
· Perform a thorough economic and environmental analysis of the impact of the reduction and progressive phase out of energy subsidies by sector

·  Draft a policy agenda and draft legal text for a national reform on both an energy subsidies reform and promoting of sustainable energy resources (energy efficiency and renewable energy
1. 
	Recruit an Energy Specialist to support the Technical Secretariat of the SEC 

Define Capacity Needs for Technical Secretariat


	
	
	 
	 
	 UNDP
	Cabinet of Ministers
	MDG-F Fund
	National Consultant
Equipment

Agency Management Support
	52,000

3,000

4,400



	
	Prepare policy paper to support energy policy reform
	 
	 
	 
	 
	UNDP
	Cabinet of Ministers
	MDG-F Fund 
	National Consultant
International Consultant

Agency Management Support


	18,000

5,000

1,840

	
	Initiate preparation of long term national energy strategies/policies
	
	
	
	
	UNEP
	Cabinet of Ministers
	MDG-F Fund 
	National Consultant
International Consultant

Agency Management Support


	18,000

5,000

1,840

	Output 1.2

Expand CDM Markets
Target:
· Identify new PINs and update CDM portfolio

· Increase number of registered CDM projects
 
	Survey and identify new carbon finance opportunities and update CDM portfolio to include new projects in key sectors: 
	 
	 
	 
	 
	UNEP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	2,000

160

	
	Survey and identify new carbon finance opportunities and update CDM portfolio to include new projects in key sectors: 
	
	
	
	
	UNIDO
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support


	2,500

200

	
	Survey and identify new carbon finance opportunities and update CDM portfolio to include new projects in key sectors
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	2,000

160

	
	Support is provided for the development of technical documentation (i.e. PINs and PDDs) for identified  projects
	 
	 
	 
	 
	UNEP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	7,000

560

	
	Support is provided for the development of technical documentation (i.e. PINs and PDDs) for identified  projects
	
	
	
	
	UNIDO
	EEAA
	MDG-F Fund 
	National Consultant
International Consultant


	3,000

4,000

560

	
	Support is provided for the development of technical documentation (i.e. PINs and PDDs) for identified  projects
	 
	 
	 
	 
	UNDP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	7,000

560

	
	Strengthen CDM Unit

	 
	 
	 
	 
	UNEP
	EEAA
	MDG-F Fund 
	Training

Agency Management Support
	2,000

160

	
	Provide hands-on training workshops to implement CDM and energy efficiency projects for policy makers, financial institutions, professional institutions and practitioners
	 
	 
	 
	 
	UNEP
	EEAA
	MDG-F Fund
	Training Workshops 

Agency Management Support
	3,000

240

	
	Provide hands-on training workshops to implement CDM and energy efficiency projects for policy makers, financial institutions, professional institutions and practitioners
	
	
	
	
	UNIDO
	EEAA
	MDG-F Fund
	Training Workshops 

Agency Management Support
	6,000

480

	
	Provide hands-on training workshops to implement CDM and energy efficiency projects for policy makers, financial institutions, professional institutions and practitioners
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund
	Training Workshops 

Agency Management Support
	3,000

240

	
	Provide technical assistance to execute some CDM projects that were listed in the investment portfolio and approved by the DNA but in need of technical support
	
	
	
	
	UNEP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	3,000

240

	
	Provide technical assistance to execute some CDM projects that were listed in the investment portfolio and approved by the DNA but in need of technical support
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund 
	National Consultant
Agency Management Support
	5,000

400

	
	Establish a CDM Industry Association
	 
	 
	 
	 
	UNIDO
	EEAA
	MDG-F Fund
	National Consultants

International Consultants

Training Workshop
Equipment

Agency Management Support
	1,200

5,000

3,000

2,000

896

	
	Implementation of pilot GHG reduction projects
	
	
	
	
	UNEP
	EEAA
	MDG-F Fund
	Sub-Contracts 

Agency Management Support
	48,300

3,864

	
	Implementation of pilot GHG reduction projects
	
	
	
	
	UNIDO
	EEAA
	MDG-F Fund
	Sub-Contracts

Agency Management Support
	68,800

5,504

	
	Implementation of pilot GHG reduction projects 
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund
	Sub-Contracts

Agency Management Support
	48,300

3,864

	Output 2.1:

Adaptation strategies and practices integrated into climate-sensitive development policies, plans and programmes
Target:

A National Climate Change Adaptation Plan for the three targets sectors is developed
Communication plan for increasing awareness on climate change is prepared

Feasibility study and tendering documents for RCM
	
	 
	 
	 
	 
	
	
	
	
	

	
	Adaptation needs and gaps for Integrated Coastal Zone Management assessed and identified
	
	
	
	
	UNDP
	MWRI
	MDG-F Fund
	National Consultants

International Consultants

Agency Management Support
	3,500

3,500

560

	
	Adaptation needs and gaps for water resources assessed and identified
	
	
	
	
	UNDP
	MWRI
	MDG-F Fund
	National Consultants

International Consultants

Agency Management Support
	2,000

4,000

480

	
	Integrate climate risk management measures into UN development programmes and operations
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund
	National Consultants

Agency Management Support
	2,000

160

	
	Prepare a communication strategy for raising awareness via various media channels
	
	
	
	
	UNDP
	EEAA
	MDG-F Fund
	National Consultants 

Agency Management Support
	7,000

560

	
	Adaptation needs and gaps for agriculture assessed and identified
	
	
	
	
	FAO 
	MALR
	MDG-F Fund
	National Consultants 

International Consultants

Training

Transport

Travel

Equipment

Supplies

Misc

Agency Management Support
	6,000

4,000

12,000

10,000

8,000

10,000

3,000

2,000

4,400

	Output 2.2:

Pilot measures implemented and scaled up in support of adaptation mainstreaming and policymaking
Target:

Contract an international modelling center to adapt a RCM to River Nile

Identify pilot locations and 3 field crop varieties to be tested and initiate cultivation

Prepare a communication strategy for raising awareness on stress tolerant crops 

Identify pilot locations for testing optimal on farm water use


	International tender for adaptation of RCM to River Nile
	
	
	
	
	UNEP
	MWRI
	MDG-F Fund
	Sub-Contract

Agency Management Support
	100,000

8,000

	
	Establish and train a core group of specialist from MWRI and its relevant research institutes to use the models in assessing climate change impacts on water resources of Egypt
Organize awareness workshops on climate change impacts and adaptation measures
Collect data and information from different sources and establish a database for River Nile
	
	
	
	
	UNESCO
	MWRI
	MDG-F Fund
	National Consultants 

International Consultants

Equipment

Travel 

Training

Supplies

Misc.

Agency Management Support


	70,000

30,000

10,000

3,000

17,000

3,000

2,000

10,800

	
	Organize joint workshops and seminars with Nilotec countries 
	
	
	
	
	UNESCO
	MWRI
	MDG-F Fund
	Training Workshops

Agency Management Support
	22,000

1,760

	
	Identify three pilot locations for developing stress tolerant crops

Collect historical data on weather conditions, soil and water resources of the locations of the study
Identify varieties of selected crops tolerant to heat, water, salinity stresses
Identify crop varieties to be tested

Initiate cultivation of selected crops
	
	
	
	
	IFAD
	MALR
	MDG-F Fund
	National Consultants 

International Consultants

Transport

Travel

Equipment

Supplies

Misc

Agency Management Support
	6,000

4,000

5,000

20,000

50,000

28,000

10,000

9,840

	
	Identify the stakeholders groups.
Establish contacts with targeted stakeholders groups.
Prepare targeted oriented information packages to different stakeholders groups
Initiate preparation of a communication strategy
	
	
	
	
	IFAD
	MALR
	MDG-F Fund
	National Consultants 

International Consultants

Travel

Equipment

Supplies

Misc

Agency Management Support
	4,000

2,000

5,000

22,000

5,000

2,000

3,200

	
	Study the trend of crop pattern changes through the last 25 years, and identify the key parameters and forces driving the annual changes in crop pattern
Identify the current major crop pattern based on historical agricultural statistics.
Study the trend of change in cultivated area by using remote sensing techniques
Explore cropping pattern alternatives 
	
	
	
	
	IFAD
	MALR
	MDG-F Fund
	National Consultants 

International Consultants

Transport

Travel

Equipment

Supplies

Misc

Agency Management Support
	6,000

4,000

1,000

10,000

22,000

3,000

4,000

4,000

	
	Collect historical data on weather conditions, soil and water resources of the locations of the study.
Identify major field crops that will be studied under this investigation
Identify 3 pilot locations for testing optimal use of on-farm water resources
	
	
	
	
	FAO
	MALR
	MDG-F Fund
	National Consultants 

International Consultants

Training

Transport

Travel

Equipment

Supplies

Misc

Agency Management Support
	5,000

5,000

4,000

5,000

16,000

27,000

40,000

6,000

8,640


Annex B: Programme Monitoring Framework (PMF)

	Expected Results (Outcomes & outputs) 
	Indicators (with baselines & indicative timeframe)
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	Outcome 1: Mainstreaming GHG Mitigation and CDM into National Policy and Expanding Access to Finance Frameworks

Output 1.1: National policy reform for a more sustainable energy economy achieved
Output 1.2: Expanded CDM Market
	Indicators 

· SEC decrees issued that mainstream GHG mitigation measures through energy efficiency and renewable energy 

· Number of CDM projects registered

· Energy Intensity

· Per capita generation of CO2
Baseline:
· SEC activated with a mandate to reform national energy policies

· 36 PINs, 7 CDM projects, 2 upcoming CDM projects

· Per capita emissions of CO2 increased from1.5 ton to 1.8 ton between 1990 and 2003 (IEA 2006)

· Energy intensity declined from 1,784.2 ton/US$ to 1,663.1 ton/US$ between 1990 and 2002.

Indicative time frame: 2008-2010
	· Official and external audits to assess amount of GHG reduction and energy savings

· Expanded list of updated projects r

· least 3 CDM PDD in 3 sectors are registered through the programme
· an action plan for capacity building of DNA, with complete scheme for resources 
· Evaluation reports
	Official reports

Annual, bi-annual and quarterly Progress reports

Annual, bi-annual and quarterly, midterm and final M&E reports


	UN agencies and Governmental partners
	· National policy priorities, where energy is one of them

· Avoid any conflict with other envisaged reforms (social, industrial

	Outcome 2: Enhanced capacity to adapt to climate change

Output 2.1: Adaptation strategies and practices integrated into climate-sensitive development policies, plans and programmes

Output 2.2: Pilot measures implemented and scaled up in support of adaptation mainstreaming and policymaking
	Indicators:

· A National Climate Change Adaptation Plan for the three targets sectors endorsed and adopted

· Successful adaptation and application of a RCM that is incorporated into the NBI Water Resources Management Programs, Projects as well as Decision Support Systems

· Number of stress tolerant varieties field crops

· Successful adoption of stress-tolerant crop varieties and proposed cropping patterns in selected locations

· Crop yield per unit volume of water for selected crops

Baseline:

· A National Climate Change Committee established 

· UNDP-GEF ongoing SNC Project is identifying vulnerabilities and adaptation need for the different Egyptian economic sectors

· Nile forecasting center of MWRI and its research institutes include hardware systems, hydrological and hydraulic models, data and high caliber professional staff

· Nile Ministerial Committee has approved the development of a Regional Circulation Model for the River Nile

· NBI is developing a Water Resources Management Model and a Decision Support System for River Nile

· A National Committee on climate change and agriculture has been established

· The Agricultural Research Center, Ministry of Agriculture constitute a research laboratory 

Indicative time frame: 2008-2010
	· Progress reports

· RCM generated scenarios

· Supervision missions

· Evaluation reports
	Official reports

Annual, bi-annual and quarterly Progress reports

Annual, bi-annual and quarterly, midterm and final M&E reports


	UN agencies and Governmental partners
	· Risk associated with this outcome is: availability and reliability of data
· Limitations on available data to develop and calibrate the models
· Need to assure government strong commitment to the project activities and to ensure sustainability after the project is completed.
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