
This Workplan is based on the assumption that (as per recommendation of the Programme Management Committee) the starting date of the YEM will be duly revised to reflect the reality of the implementation cycle
Q1: Jan-Mar 09
                                     Q3: Jul-Aug 09                                 GREEN: completed


RED: not yet started
Q2: Apr-Jun 09                                     Q4: Sep-Dec 09                                 YELLOW : ongoing
	ANNUAL TARGETS
	ACTIVITIES
	TIME FRAME
	UN AGENCY
	RESPONSIBLE

PARTY

 
	PLANNED BUDGET

	
	
	Q1


	Q2


	Q3


	Q4


	
	
	Source of Funds
	Budget Description
	Amount

	Output 1.1

The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced

Target :

· 15 statistical indicators developed and used  

· 1 analysis of the links between informal employment and migration conducted 

· 20 staff of line ministries, INSTAT, NES and NSDI Coordination Unit produce and/or use data on youth employment, informal employment and migration

· 1 plan of action to tackle the informal economy developed 


	1.1.1  Adapt  the ILO school-to-work survey methodology to collect data on informal employment and migration of young people 
	
	
	
	
	ILO
	INSTAT
	MDG-F
	Chief technical adviser 

Local staff

Local consultants 

Translation/interpretation

Equipment

Miscellaneous

AMS (7%)

Total 
	27.300

3.465

8.136

1.455

2.300

7.280
3.496

53.432

	
	1.1.2 Run survey on informal employment and migration of young people 


	
	  
	
	
	IOM
	INSTAT
	MDG-F
	Administration of questionnaire and data tabulation (contracts survey)

Survey data analysis (contracts)

AMS (7%)

Total
	20.000

10.000

2.100

32.100

	
	1.1.3 Analyze the links between informal employment and migration of youth
	
	
	
	
	ILO
	MOLSAEO
	MDG-F
	Chief technical adviser 

Local staff

Translation/interpretation

AMS (7%)

Total 
	27.300

3.465

1.455

2.255

34.475

	
	1.1.4 Conduct staff development  programme for 20 participants on the use and production  of statistical indicators on youth employment, informal employment and migration 
	
	
	
	
	ILO
	MOLSAEO


	MDG-F
	Chief technical adviser 

Local staff

Local consultants

Translation/interpretation

Training

AMS (7%)

Total 
	27.300

3.465

2.910

1.455

10.000

3.159

48.289

	
	1.1.5 Provision of policy advice on necessary reforms to tackle the informal economy
	
	
	
	
	UNDP
	Council of Ministers 

 
	MDG-F
	Local consultants

International consultants

Contracts

AMS (7%)

Total
	7.000

8.000

15.000

2.100

32.100

	1.2. Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP) –

Target 

· 1 inter-institutional committee established 

· 1 NAP on youth employment with specific priorities and  outcomes, designed and targets included in NSDI


	1.2.1 Establish inter-institutional group to review strategies on employment, youth and migration and conduct capacity building programme
	
	
	
	
	ILO
	MOLSAEO


	MDG-F
	Chief technical adviser 

Training

Translation/interpretation

Miscellaneous

AMS (7%)

Total 
	27.300

50.000

1.455

1.089

5.589

85.433

	
	1.2.2. Align national employment, youth development and migration policies with youth employment objectives
	
	
	
	
	ILO
	MOLSAEO


	MDG-F
	Chief technical adviser 

International consultants

Local staff

Local consultants 

Translation/interpretation

Training

Miscellaneous

AMS (7%)

Total 
	27.300

12.000

3.465

6.000

1.455

30.000

1.280

5.705

87.205

	
	1.2.3 Develop and implement NAP with specific priorities, outcomes, results, and human and financial resources
	
	
	
	
	ILO
	MOLSAEO


	MDG-F
	International consultants

Local staff

Local consultants 

Translation/interpretation

Training and  fellowship

Mission ILO experts 

Miscellaneous

AMS (7%)

Total 
	12.000

3.465

2.500

1.455

60.000

2.200

1.020

5.785

88.425

	1.3 Public-private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP

Target 

· 1 framework for PPPs  developed and used  

· One third of the signatories of the GC are contributing to the implementation of the NAP priorities
	1.3.1 Build capacity of labour market institutions to design a framework for the development and management of PPPs on youth employment through CSR.
	
	
	
	
	ILO
	MOLSAEO
	MDG-F
	Chief technical adviser 

International consultants

Local consultants 

Translation/interpretation

Training

Miscellaneous

AMS (7%)

Total 
	27.300

6.000

2.500

1.000

15.000

1.740

3.748

57.288

	
	1.3.2 Build a portfolio of youth employment project to mobilize private sector’s human and financial resources and give visibility to CSR approaches through role-model enterprises that successfully participated in PPPs for youth employment. 
	
	
	
	
	UNDP
	Employers’ Organization
	MDG-F
	Local staff 

Sub-contracts

Training 

 AMS (7%)

Total
	15.000

45.000

10.000

4.900

74.900

	2.1. Youth employment coordination mechanism established in the regions of Kukes and Shkodra and responsible for managing the Employment Fund (EF)

Target 

· 2 regional coordination mechanisms established 

· 1 Employment Fund established 


	2.1.1 Assess capacity of local stakeholders (municipalities, employment offices, the social partners, labour inspectorate, youth organizations and the private sector) to address youth employment and manage the EF
	
	
	
	
	UNICEF
	MCTYS 
	MDG-F
	Contracts

Equipment

Internal travel 

Miscellaneous

AMS (7%)

Total
	11.500

2.000

1.000

500

1.050

16.050

	
	2.1.2 Establish Employment Fund to be managed by the regional coordination mechanism and financing youth employment interventions 
	
	
	
	
	ILO 
	NES


	MDG-F
	Local staff

Local consultants 

Training

Internal travel

AMS (7%)

Total 
	3.465

2.000

45.000

7.440

4.053

61.958

	2.2. Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra

Target

· 1 skills survey  conducted in the two regions

· 60 Counsellors of the NES trained on tailored counselling and guidance 

· 1,200 young workers in the informal economy counselled 

· 150 disadvantaged youth trained in demand-driven competency-based training 

· 15 informal young workers moved to the informal economy  
	2.2.1 Skills survey to identify emerging occupations in the two regions
	
	
	
	
	IOM
	Regional coordination mechanism
	MDG-F
	Administration of questionnaire and data tabulation (contracts-skills survey)

Survey data analysis (contracts)

AMS (7%)

Total
	15.000

5.000

1.400
21.400

	
	2.2.2 Strengthen the capacity of NES to provide career guidance 


	
	
	
	
	UNICEF
	NES local branches
	MDG-F
	Local staff

Contracts

Training staff NES  

Supplies

Equipment 

Miscellaneous

AMS (7%)

Total
	6.000

23.000

10.000

20.000

20.000

1.000

5.600

85.600

	
	2.2.3 Conduct livelihood and employability skills training (ABCS model) for young informal workers

(linked to activities 2.2.4 and 2.2.5)


	
	
	
	
	UNICEF
	NES local branches
	MDG-F
	Local staff 

Livelihood and employability skills training (ABCS model) 

Supplies

Equipment

Miscellaneous

AMS (7%)

Total
	4.000

53.141

5.000

5.000

1.000

4.770

72.911

	
	2.2.4 Conduct employment-oriented training programmes in emerging occupations (e.g. ICT and eco-tourism) that are linked to work experience. 

(linked to activities 2.2.3 and 2.2.5)


	
	
	
	
	UNDP
	NES local branches
	MDG-F
	International consultants

Local staff 

Sub-contracts

Employment oriented training programmes

Supplies

Miscellaneous

AMS (7%)

Total
	20.000

45.000

10.000

105.000

5.000

5.000

13.300

203.300

	
	2.2.5 Develop a line of services to assist enterprises to improve productivity and move to the formal economy

(linked to activities 2.2.3 and 2.2.4)
	
	
	
	
	ILO
	Social partners
	MDG-F
	Chief technical adviser 

Service to enterprises (contracts)

Miscellaneous

AMS (7%)

Total 
	27.300

25.000

640

3.706

56.646

	2.3. Youth awareness raised on employment and safe migration

Target 

· 3,500  information packages on regular migration and risks of irregular migration and trafficking published

· 10 counsellors of the NES trained on provision of information on regular migration and risks of irregular migration and trafficking

· -3,500 information material packages on educational choices, employment opportunities and rights at work published 
·  12 outreach activities in schools, NES offices and communities conducted
	2.3.1 Develop and disseminate information packages targeting youth on regular migration and risks of irregular migration and trafficking
	
	
	
	
	IOM
	MCTYS
	MDG-F
	Local staff

International consultants

Local consultants 

Training packages for NES (contracts)

Awareness raising materials on migration/risk (contracts)

Interpretation services (contracts)

Training

Equipment

Supplies

Miscellaneous

AMS (7%)

Total
	30.000

12.000

24.000

4.000

20.000

2.000

4.000

1.400

5.640

840

7.272

111.152

	
	2.3.2 Develop information material on educational choices, employment opportunities and rights at work to be disseminated through outreach activities (in schools, NES offices and communities)


	
	
	
	
	UNICEF
	MCTYS
	MDG-F
	Contracts

Supplies

Equipment 

Miscellaneous

AMS (7%)

Total
	14.500

5.000

10.000

500

2.100

32.100

	3.1. Increased number of Albanian young graduates returning home after studies abroad

Target 

· 1 survey mapping young Albanians studying abroad conducted 

· 3 incentive packages provided to qualified Albanians abroad for their return
	3.1.1. Design a portfolio of profiles of Albanian students abroad  and disseminate it among public administration, academia and the private sector


	
	
	
	
	UNDP
	MFA
	MDG-F
	Map of Albanian students abroad and development of a profile portfolio (sub-contracts)

AMS (7%)

Total
	20.000

1.400

21,400

	
	3.1.2. Provide a package of incentives to qualified Albanians abroad to return and to work in the public administration, academia and the private sector 

	
	
	
	
	UNDP
	MFA
	MDG-F
	Local staff

Package of incentives to attract qualified Albanians abroad (sub-contracts)

Equipment 

Internal travel

AMS (7%)

Total
	15,530

109,417

22,463

1,600

10.431

159.441


	
	

	Subtotal without management fee
	1,360,378

	Management fee for MDG-Fund (7%) + advance for JDP formulation
	95,227

	TOTAL JOINT PROGRAMME – First instalment
	1,435,605

	Delivery target  by 6th November 2009
	ILO
	IOM
	UNDP
	UNICEF
	1,004,923

	
	> 401,205
	> 115,256
	> 343,799
	> 144,663
	

	Delivery to date (11th June 2009)
	65,660 (12%)
	37,943 (23%)
	… (5%)
	34,000 (18%)
	


