CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 30 June 2009
	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 3: human health
Objective 5: communication

Objective 6: continuity

	Implementing Partner(s): 
	UNSIC, UNCT, NICE (National Institute for the Improvement of Working conditions & Environment), DLD (Department of Livestock Development, Thailand), IUF (International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers' Association), MOLSW (Ministry of Labour & Social Welfare, Lao PDR), MOLISA (Ministry of Invalids & Social Affairs, Vietnam), MOLVT (Ministry of Labour & Vocational Training, Cambodia), DOSH (Department of Occupational Safety & Health, Malaysia), MOAC (Ministry of Agriculture & Cooperatives, Thailand)

	Programme Number: 
	CFIA A-13

	Programme Title:
	Livelihoods Support for Avian and Human Influenza Pandemic Prevention and Preparedness at the Workplace Project

	Total Approved Programme Budget:
	US$ 396,887

	Location:
	Thailand

	MC Approval Date:
	4 December 2008

	Programme Duration:
	1 year


	Starting Date:
	1 February 2009
	Completion Date:     
	31 January 2010

	Funds Committed: 
	US$ 289,083
	Percentage of Approved:
	73%

	Funds Disbursed:
	US$ 112,993
	Percentage of Approved:
	29%

	Expected Programme Duration:
	12 months

	Forecast Final Date:     
	31 January 2010
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Posters & Pamphlets with Check Points


	To reflect the requests coming from participants to past workshops, the project has created a poster and an A4 sized pamphlet where all the check points on influenza prevention and preparedness are shown in one page.  These materials will be used in connection with the training manuals in order to disseminate the influenza information developed by the ILO to workers, employers, and farmers. 

	95%

	Lao PDR Programme Coordinator


	The Lao PDR Programme Coordinator (PC) joined the project during mid May 2009.  This position is jointly funded by two projects with the intention to help promote Occupational Safety and Health (OSH) activities in Lao PDR (influenza is categorized under OSH).

The PC visited ILO Sub-regional Office in Bangkok to receive one week of orientation on OSH and administrative issues.  The PC was also introduced to the UNCT AHI focal point of Lao PDR.

The Ministry of Labour & Social Welfare (MOLSW) has agreed to house the PC’s office free of rental charges.

 
	100%

	Meeting with Deputy Director General (DDG) of the Department of Labour Protection & Welfare, Ministry of Labour, Thailand

	The DDG of the Department of Labour Protection & Welfare indicated a keen interest in the project’s activities and requested a slight shift in light of the influenza A (H1N1) outbreak. 
It was initially agreed in this meeting that the ILO will jointly organize at least four workshops throughout Thailand with the purpose of raising awareness on emerging OSH issues among MOL officials.

	

	Translations of manuals on
Pandemic Human Influenza (PHI)  and Avian Influenza (AI) 


	The PHI and AI manuals developed and updated during these last few months have been or will be translated into the following languages: Vietnamese, Laotian, Cambodian, and Bhasa Malaysia.
The translated manuals will be used as the main reference in organizing National Awareness Workshops in the respective countries mostly during the third quarter of 2009.


	50%

	Agreement with IUF, Thailand
	Contractual agreements were signed with this international workers’ union cum NGO.  Its role in this project will pertain to Thailand. Its assignments include: (a) social dialogue for workers on health and safety issues, especially on AHI, (b) outreach work to the migrant workers in the poultry workforce, (c) monitoring of social security provision on the commercial poultry sector, and (d) organization of workshops and study circles on AHI in the workplace.

 
	100%

	Business Continuity Plan


	ILO/CRISIS (Geneva) developed a model Business Continuity Plan which will be presented in the future workshops organized by the project. A dedicated session will help raising awareness on the possible impact of influenza pandemic on businesses. Participants from Small and Medium Enterprises (SMEs) will share concrete examples and discuss preparedness actions that will be ultimately reflected in the model.  

	100%

	Workshop on Influenza and Emerging Occupational Health Issues, Thailand

	The Ministry of Labour (MOL) supports ILO’s activities on influenza and emerging occupational health issues. In particular, this workshop was organized in collaboration with the National Institute for the Improvement of Working conditions & Environment (NICE), Department of Labour Protection & Welfare, MOL.  It took place on 15-16 June 2009 in Nonthaburi province, and was the first of four workshops that will be held throughout Thailand in the coming months (Central, Northeast, North, and South Thailand).

	25%

	Awareness Raising Workshop, Thailand
	The “Awareness Raising Workshop on Applying Manual & Action Checklist to Protect Workers and Famers from Avian Influenza” was held on 25-26 June 2009 in Uthai Thani province. It was organized jointly with the Department of Livestock Development (DLD), Ministry of Agriculture & Cooperatives (MAOC). The participants (about 100) comprised mainly government officials of Uthai Thani province.  
The choice of Uthai Thani province as the first in a series of four provinces selected by the MAOC is explained by the fact that avian influenza is considered to be endemic in certain areas of this province.  Moreover, Uthai Thani is populated with sector three
 poultry production.
  
	80%

	Presentation on PHI in Korea
	A presentation on PHI and the workplace was made to ILO/Korea fellowship participants. Lessons learned and good practices were shared. The meeting was held in South Korea.

	100%

	Website


	Materials developed under this project are uploaded on to this ILO website:

http://www.ilo.org/asia/whatwedo/projects/lang--en/WCMS_099390/index.htm
Workshop and training participants are normally provided with this link. Contents are regularly updated.

	100%


	Qualitative achievements against outcomes and results:

	· Thailand: Support from the MOL was received in light of the influenza A (H1N1) outbreak.  In addition, the MOL requested for more activities with an intention to empower its officials throughout Thailand with knowledge on influenza prevention and protection at the workplace.  The MOL instructed its officials to spread knowledge to SMEs under its jurisdiction. The DLD also supports ILO’s initiatives by way of identifying four provinces where AI is endemic.  Workshops organized by ILO bring to participants knowledge from the MOPH (Ministry of Public Health), the MOAC (Ministry of Agriculture & Cooperatives) and the MOL, which truly reflects a coordinated inter-ministerial effort.
· Vietnam: The MOLISA (Ministry of Invalids & Social Affairs) has committed to jointly promote ILO’s influenza activities. The MOLISA will be meeting with other ministries to garner support, such as the Ministry of Health and the Ministry of Agriculture & Rural Development. The MOLISA is planning to organize a National Awareness Raising Workshop during July 2009.  This will mark MOLISA’s initiation in the “influenza” arena.  To this purpose, Can Tho Medical College (CMC) helped translate ILO manuals, and is currently adapting the manuals to better fit the local context. CMC’s role will be crucial to implement the project in the southern part of Vietnam and to ensure technical aspects particular to Vietnam are not neglected.
· Lao PDR: The PC’s role is to help spearhead ILO’s influenza and OSH-related activities and build government capacity.  The PC has been playing a vital coordinator role to promote ILO influenza manuals and to plan the first National Awareness Workshop on Influenza and the Workplace, to be held in September 2009. The PC’s positioning at the MOLSW was crucial and his network with the tripartite constituents in Lao PDR made all the work smooth. As in the case of Vietnam, MOLSW’s role in the influenza arena is highly encouraged so to ensure a more cohesive inter-ministerial approach.
· Cambodia: the MOLVT (Ministry of Labour & Vocational Training) has agreed to promote ILO’s influenza activities and has categorized influenza under its training programme on “biological risks”.  A National Awareness Raising Workshop is planned on 27 August 2009.
· Malaysia: the DOSH (Department of Occupational Safety & Health) has also agreed to promote ILO’s influenza activities.  A National Awareness Raising Workshop is planned in October 2009.
· It is to be noted that in all of the activities implemented, the ILO maintains its tripartite approach whereby not only governments are involved but also workers’ and employer’s unions, including SMEs.



� The term “programme” is used for projects, programmes and joint programmes.


� Commercial poultry production system with low to minimal biosecurity and birds/products entering live bird markets (e.g. a caged layer farm with birds in open sheds; a farm with poultry spending time outside the shed; a farm producing chickens and waterfowl). Source: FAO Recommendations on the Prevention, Control and Eradication of Highly Pathogenic Avian Influenza (HPAI) in Asia, September 2004.





