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Programme/Project Number: 

	Title
	C5-07 Strengthening Environmental Governance in Iraq through Environmental Assessment and Capacity Building

	Location
	Iraq

	Project Cost
	USD 4,700,000

	Duration
	38 months

	Approval  Date (SC)
	8 July 04
	Starting Date
	July 04
	Completion Date     
	  September 07

	Project Description
	 Capacity building in the Ministry of Environment to improve environmental governance


Development Goal and Immediate Objectives
	Development Goal

“To support the sustainable development of Iraq by strengthening government capacity for environmental management and for addressing immediate environmental threats to human health and livelihoods
Immediate Objectives

“to provide training, equipment, technical assistance and supervision to selected staff of the Iraqi environmental administration in order that baseline information can be produced to support the identification of environmental problems, priorities, policies and projects.”




Outputs, Key activities and Procurement

	Outputs
	Policy Training for upto 200 Staff
Technical Training upto 50 staff

Environmental Assessment

Equipment

Database

	Activities
	Training, field assessment, establishment of library, information cetner and laboratory

	Procurement

(major items) 
	Laboratory Equipment
Library items

Information Center items


Part Two: Situation as of 31 December 2007

	Funds Committed 
	4,700,000
	% of approved
	100 %

	Funds Disbursed
	4,700,000
	% of approved
	100 %

	Forecast final date 
	Project is now complete
	Delay (months)
	


Quantitative achievements against objectives and results 

	Capacity building for site assessment
	Capacity has been built, 5 sites assessed

	% of planned
	100 %

	Training of staff on various policy and technical issues
	Training completed
	% of planned
	100%


	Infrastructure upgrade in library, information and laboratory
	All equipment provided

	% of planned
	100 %


Qualitative achievements against objectives and results 

	 The project was completed and delivered against very difficult logistical constraints due to the security

	


