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	Title
	Community Livelihoods and Micro Industry Support Project in Rural and Urban Areas in Northern Iraq

	Geographic Location
	Erbil and Sulaimanyah, KRG

	Project Cost
	$5,800,116

	Duration
	38 months

	Approval  Date (SC)
	20 Apr 2006
	Starting Date
	24 May 06
	Completion Date   
	31 July 2009

	Project Description
	 The purpose of this UNIDO/FAO micro industry support project is to increase the capability of rural and urban communities in northern Iraq to engage in viable non-farming agro-enterprises addressing not only their priorities but also facilitating their on-going participation in their development process.



	Development Goal and Immediate Objectives

	To help the peace process and economic recovery of the country through increased capability of marginalized and poor communities to engage in viable non-farming agro-enterprises, thus reducing their dependency on relief aid and helping them to move towards sustainable livelihood. The immediate objectives are: 
1. Support local communities in the establishment of a variety of viable auxiliary income-generating activities in the food processing sector and other cottage agro-industries, thereby strengthening their household economy so they can contribute to their well-being on their own.

2. Raise technology and production levels in targeted villages by providing the poor and marginalized communities the means to process their agricultural products.
3. Improve the technical and business management skills of people in the project area especially the women, youth, and the IDPs, through appropriate training in the food processing, construction, manufacturing or agro-supply chain sub-sector.


	Outputs, Key activities and Procurement

	Outputs
	1.1 A more capable local community addressing not only their priorities but also facilitating their on-going participation in their development process.

1.2 No.5 model Production Groups in food processing and other micro agro-enterprises established and linked with markets.

2.1 Increased small-scale farmers’, IDP’s and returnees’ income through expanded basic agro-industrial production/productivity.

2.2 A minimum of 2,000 households benefiting directly from the improved technologies for post-harvest activities. 

3.1 A minimum of 600 young people provided with marketable skills to enable them to obtain jobs and/or start-up an economic activity to sustain livelihoods for themselves and their families.

3.2 A number of small-scale food processing enterprises and other cottage industries established and organized in relevant production networks.

	Activities
	1. Assessing the needs of project beneficiaries (using selected participatory appraisal tools), identifying viable productive income generation activities and appropriate technologies.

2. Selecting project sites with the collaboration of all stakeholders, based on the distribution of vulnerable groups in both urban and rural areas and the availability of raw materials and markets.

3. Finalising selection and identification of beneficiaries based on the criteria agreed upon by all stakeholders: local governments, women’s associations, directorates of counterpart ministries, village elders and Project Steering Committee members.

4. Rehabilitation of vocational training centres.

5. Training of trainers in the selected technologies and entrepreneurship.

6. Procurement of pilot plants and workshop equipment for the training centre, project beneficiaries, model cottage and micro-industries; and installation of these equipments.

7. Training of beneficiaries in entrepreneurial skills and technology to start their own business or to increase employment opportunities.

8. Mentoring the beneficiaries through their businesses.

	Procurement

(major items) 
	· Training equipment for industrial schools and vocational training providers in non food technology (mechanics, metal working, welding, carpentry, leatherworking, and sewing/tailoring) and food related technology (dairy, fruit and vegetable, beekeeping, Burghul, and olive processing)
· Equipment for the establishment of a number of Production Groups in agro and auto repair, welding and fabrication, machine workshops, carpet weaving, tailoring, and carpentry/joinery and food related technology (dairy, fruit and vegetable, beekeeping, Burghul, and olive processing)
· Toolkits for beneficiaries as a start-up capital for its various vocational training course participants to enable them to start up their own small enterprises or raise household level productivity.


	Funds Committed 
	4,588,818
	% of approved
	79 %

	Funds Disbursed
	3,788,150
	% of approved
	65%

	Forecast final date 
	30 June 2009
	Delay (months)
	NA


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	2510
	125% Overachievement

	Women
	1707 (65% of the total)
	130% Overachievement

	Youth (18-25 YO)
	741 (out of the total)
	120% Overachievement

	IDPs
	1000
	100%

	Others
	/
	/

	Indirect beneficiaries
	/
	/

	Employment generation  (men/women)
	2000
	100%


	Quantitative achievements against objectives and results 

	1. Support local communities in the establishment of a variety of viable auxiliary income-generating activities in the food processing sector and other cottage agro-industries, thereby strengthening their household economy so they can contribute to their well-being on their own.
	% of planned
	100%

	2. Raise technology and production levels in targeted villages by providing the poor and marginalized communities the means to process their agricultural products.
	% of planned
	100%



	3. Improve the technical and business management skills of people in the project area especially the women, youth, and the IDPs, through appropriate training in the food processing, construction, manufacturing or agro-supply chain sub-sector.
	% of planned
	100%


	Qualitative achievements against objectives and results 

	1. The selection of project sites and the ‘mapping’ of beneficiary groups, project extension services, project supported training sites, and other agro-infrastructure has been completed. Technical assessments of vocational and technical training institutes and centres and decisions relating to the resourcing of these facilities has been made in conjunction with the PMU, Ministerial Representatives, and other Project Steering Committee members. In addition, the identification and promotion of locally relevant and appropriate agro-economic technologies has been completed. These appraisals were anchored by a market based assessment of raw materials, support services, distribution nodes, and market access points. These identification and mapping initiatives help to ensure that project resources are well targeted and effectively utilized.

2. The preparation of the technical specification for project procured equipment has been completed. Procurement activities have been completed and most recently the project has finalized the archiving and tracking of project procured equipment and toolkits. Training equipment has been officially transferred to various project-participating training centres and beneficiary groupings (based on a formal agreement between the PMU, GoI Line Ministries, and end-users). Transfer of equipment to  various food and non-food Production Groups established under the terms of the project have been completed 
3. 63 Training of Trainers (ToT) training sessions have been completed for skills upgrading of ministerial counterpart staff that will be attached to the project’s food and non-food vocational training and skills upgrading centre. The project has trained 65 Trainers in a variety of technical, enterprise development, and management thematic areas. To date over 2510 project beneficiaries have been involved in a number of food and non-food training sessions. Recent beneficiary surveys indicate that over 80% of project trained beneficiaries have been able to either gain employment or start up an economic activity. 1788 individual ‘toolkits’ have been provided to project beneficiaries. Fifteen (15) PGs are currently being established in a number of food and non-food activities and the transfer of productivity enhancing equipment to these Groups has been finalised. Mentoring and business management upgrade delivered through follow-up and training activities have been transferred to the selected PGs. Moreover, ad-hoc training for youth in selected market-relevant agro- industry activities (cell phone repairing, cooling and heating repairing, Software repairing and programming, Small generator repairing) have been carried out. More than 1707 youngsters have been provided with technical knowhow and start-up tools in order to facilitate the creation of employment.


	Main implementation constrains & challenges (2-3 sentences) 

	1. Security continues to hamper the movement of international and national staff and consultants into the project area. The lack of movement for project-related staff has created a number of challenges for the implementation of project activities. Although the project does have a field presence in the north, the security environment, the ceiling on the Erbil UN compounds, and recent geo-political events have made project management by ‘remote-control’ a fundamental operational reality.
2. Counterpart ministries have a limited ability to arrive at binding decisions; a good example is the lack of progress on the development and construction of a vocational training centre. The lack of progress on this centre has required the PMU to develop a whole series of operational adjustments that have compounded delays that would typically occur in Iraq’s unique operational environment.
3. The project is coming to an end after 38 month of implementation. A recent Independent evaluation mission has been undertaken during March-May 2009 in order to assess the outcomes of the project and its sustainability. The Independent evaluation report applauds the implementation efficiency demonstrated by project. It has been highlighted that all inputs have been of high quality and outputs have been produced in accordance with the project work plan. Effectiveness has been confirmed on TOB activities, since the large majority of the beneficiaries trained not only increased their income and quality of life but are currently employed or self-employed. 

	


