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	· National Mine Action Authority
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	DDG - Danish Demining Group 

NMAA – National Mine Action Authority
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EOD – Explosive Ordnance Disposal 
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ERW – Explosives Remnants of War
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	· 18 months with the budget revision A approved in June 2007 (and currently processing the budget revision B to extend up to 31 Dec 08)



NARRATIVE REPORT FORMAT

I. Purpose

1.1 Objectives: Addressing the lack of national capacity in clearance of Explosive Remnants of War (ERW) through the continued support of a local Non-governmental Organisation (NGO), already established within the existing Iraqi legal framework and operating in cooperation with the National Mine Action Authority.  Ensuring it is independent, fully equipped and operational with 10 EOD teams, capable of serving Iraq in its reconstruction efforts through mine action activities in accordance with International Mine Action Standards (IMAS) and with a management structure in place to mobilize resources for its current and future needs. 
Key Output: National NGO able to manage and provide clearance services, explosive ordnance disposal capacity strengthened and able to operate independent of international supervision.  
1.2 The project contributes to a UN Assistance Strategic Framework Programme Outcome: “NMAA capable of managing the mine action functions of government in all of Iraq.   The project directly and indirectly contributes to the achievements of the following MDGs: Goal 1 on poverty reduction by training and employing Iraqi mine clearance professionals that benefit more than 100 households; Mine clearance of arable land also contributes to agricultural development that supports sustainable income generation activities; Goal 7 on ensuring environmental sustainability; and Goal 8 on global partnership for development, in particular promoting good governance, development and poverty reduction both nationally and internationally and promoting decent and productive work for youth.
1.3 National Mine Action Authority (NMAA) and Regional Mine Action Centre (RMAC) are government counterpart of the project, and UNDP provides guidance and direction for prioritization of clearance areas in the region as well as updates of clearance records performed by this project.  Danish Demining Group (DDG), an international implementing partner (contractor) is expected to transfer managerial and operational capacity to a local mine clearance NGO with the provision of training and quality assurance supervision on the ground. 
II. Human Resources 

2.1 National Staff & Consultants: One national consultant (technical advisor) is based in Basra.
2.2 International Staff: One international staff (programme specialist) based in Amman is mainly overseeing this project along with all other UNDP Mine Action projects.  In addition, Senior Mine Action Advisor and Mine Action Advisor have been providing technical inputs, while most of their costs are charged to other projects. 
III. Methods of Operating

3.1 An experienced and credible international NGO (Danish Demining Group; DDG) has been tasked through a contract to complete the establishment of a local mine action NGO in Basra. 
3.2 DDG was selected through competitive bidding process.    
3.3 DDG provided monthly progress reports to UNDP in which they elaborated achievements and activities of the month.  When it was identified that managerial capacity building was lagging behind, UNDP organized a planning workshop among DDG, national NGO and UNDP and prepared the logical framework and work plan.
3.4 Evaluation of this project is under preparation and to be conducted in the first quarter of 2008.   
IV. Results 
4.1 Output 1.1 and 1.3 are fully achieved, even though it is difficult for the national NGO to operate completely independent of international supervision due to the security situation in Basra.  The environment is not conducive for the national NGO with access to explosive and equipment, and therefore the involvement of international NGO continues to be required in the handling of explosives and acting as a guardian for the national NGO’s interest.  Output 1.2 are partially achieved as it has not yet succeeded to raise funds other than from UNDP.  The more focus on this area is expected in 2008.
4.2 As a result of achievement of the project, the long-term goal of “support the sustainable development of Iraq and remove threats to human security and livelihood by increasing the capacity of the NMAA and RMAC in Southern Iraq, through the creation and strengthening of a sustainable national Iraqi human and institutional capacity in the form of a national NGO capable to undertaking Explosive Ordnance Disposal and related Mine Action activities” has been met. 
4.3 Output 1.1 has been achieved at 97%, 1.2 at 96% and 1.3 at 100% (total 30,030,060 m2 of arable land cleared with 36,065 ERW items removed from Oct 06 to Sept 07).  .
4.4 NMAA/RMAC is to provide guidance and direction and to prioritise mine action work in the region. Rafidain Demining Organisation provide clearance to DDG implement the development of the indigenous NGO including the clearance operations. Furthermore parallel with this project DDG implements projects funded by DANIDA consisting of three Battle area clearance teams, a mine risk education component for community outreach, two paramedics and office staff.  

4.5 The annual agricultural yield of the cleared land is estimated to be of a value of approximately $5,700,000. Moreover, this land provides grazing pastures for more than 50,000 livestock at different seasons which improve their general health. Furthermore the project placed thousands of dollars into the local community through direct employment of local staff, contracting of local service providers as well stimulated the local market through purchasing of goods and supplies for the NGO. 
4.6 The annual agricultural yield of the cleared land is estimated to be of a value of approximately $5,700,000. Moreover, this land provides grazing pastures for more than 50,000 livestock at different seasons which improve their general health. Furthermore the project placed thousands of dollars into the local community through direct employment of local staff, contracting of local service providers as well stimulated the local market through purchasing of goods and supplies for the NGO. 
V. Future Work Plan  
5.1 While the legal establishment of NGO has been completed and the contract with DDG ended on 30 September 2007, additional activities approved through the Budget Revision in June 2007 are on going.  It is expected that majority of these activities (i.e. trainings for National Mine Action Authority and provision of explosives for the humanitarian mine and UXO (unexploded ordnance) clearance operations in Iraq (including the national NGO in Basra)) will be completed by July 2008.  
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