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	Title
	Support for Rural Development and Safer Environment through Mine Action

	Geographic Location
	Basra, Az Zubair

	Project Cost
	US$ 4,992,892
 

(US$ 3,231,751 UNDG ITF + Australian and UK bilateral US$ 1,761,141)

	Duration
	18 months

	Approval  Date (SC)
	4/10/2007
	Starting Date
	19/10/2007
	Completion Date   
	31/12/2009

	Project Description
	This project aims at creating an enabling environment for rural development through prioritized mine action. This will be done through the support for a newly established Iraqi humanitarian mine action national NGO in Basra. This complements the need in southern Iraq where considerable mine clearance and mine risk education capacity is needed to address the Explosive Remnants of War (ERW) contamination problem.


	Development Goal and Immediate Objectives

	Support sustainable rural development by removing the threats to human security and livelihood through the increased capacity of the National Mine Action Authority (NMAA)
 and the organizations and NGOs falling under its mandate, including the Regional Mine Action Centre (RMAC) based in Basra Governorate. This will be done by supporting a national humanitarian mine action NGO that serves and works with the local community, promoting rural development in Basra, and the provision of support to RMAC to carry out technical quality Assurance.  

Immediate Objectives:

1. Community awareness, agricultural development  and income generation activities enhanced (36 square kilometres of agricultural land cleared from mine and UXO)   

2. Management and operational capacity of an Iraqi humanitarian Mine Action NGO (whereby the national NGO is strengthened.)
       3.   Coordination between RMAC, DMA and the national NGO increased


	Outputs, Key activities and Procurement

	Outputs
	1.1. 
36 square kilometres of agricultural land cleared of landmines and ERW. 

1.2. 
Changing dangerous behaviour of the rural community through mine risk education

1.3. 
Increased cash crops from the cleared land.  

1.4.     Indirect employment increased.

2.1. 
The Iraq NGO management continues to conduct capacity building activities independently 

2.2. 
General professional skills and technical skills further developed

2.3.     Operational coordination capacity is strengthened

3.1. 
Coordination capacity of RMAC and DMA increased

3.2. 
RMAC's tasking capacity (to clearance organizations) increased 

3.3.     Effective information sharing and cooperation between RMAC and the national 
           NGO strengthened

	Activities
	1.1 
Clearance teams deployed and agricultural land cleared.
1.2      Mine risk education activities and community reach-out conducted by the national 
           NGO in cooperation with the UNICEF Project.
2.1
Individual training planning and modules prepared by the national NGO with the assistance from an international monitoring partner

2.2
Participate in external Mine Action specialized courses facilitated by UNDP  

2.3      Quality Assurance (QA) processes analyzed in order to strengthen efficient work 
           Flow.
3.1
Coordination between DMA/RMAC supported by National Liaison Officer (Baghdad) and National Mine Action Advisor (Basra)

3.2
QA Advisor provides technical advisory support to RMAC on tasking and technical coordination. 

3.3      The Iraqi NGO meets with RMAC and Advisory Committee composed of 
            representatives from Basra Governorate, including the Department of Agriculture, 
            to get their suggestions on priorities relevant to local development.

	Procurement

(major items) 
	NA


	Funds Committed 
	ITF : $2,121,216.19

Australian and UK funding: $1,760,183.19
	% of approved

% of approved
	65.6%

99.9%

	Funds Disbursed
	ITF: $1,756,987.87

Australian and UK funding: $1,613,917.5
	% of approved

% of approved
	54.3%

91.6%

	Forecast final date 
	31 December 2009
	Delay (months)
	8 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	No target was set 
	

	Women
	No target was set
	

	Children
	No target was set
	2,400 Students

	IDPs
	No target was set
	

	Others
	No target was set
	

	Indirect beneficiaries
	Target set is: 500 farming families 

Current status is:  1,500
	300%

	Employment generation  (men/women)
	Target set is: 150 deminers 

Current status is: 68/8
	50.6%


	Quantitative achievements against objectives and results 

	1. Community awareness, agricultural development, and income generation activities enhanced 
	Target: 36 km² of agricultural land cleared from mine and UXO

Achievement: 18,136,776m² of agricultural land cleared (from October 07 to end of  December 08) 
	% of planned
	50.4%


	Qualitative achievements against objectives and results 

	 Output 2.2 General professional skills and technical skills further developed - Since the project started in Oct 07, UNDP treats RDO (the national NGO) as an independent organization; it has provided larger responsibility to Iraqi staff members in terms of management including financial and organizational management as well as reporting and donor relations.  Financial and operational reports have significantly improved in the past months. RDO also continues to undertake capacity building activities such as refresher training in January 2009, a Manual Mine Clearance (MMC) course, and an EOD course. RDO is also in the process of preparing a funding proposal for 2010.

Output 3.3 Effective information sharing and cooperation between RMAC and the national NGO (RDO) Due to uncertainties regarding the institutional setup for Mine Action within the government structure, and the expected corresponding staff changes which affected DMA and RMAC during the reporting period, not much progress has been made for this output.  However, since March 2008 when the final decision was made, slow progress continues to take place and more effective information sharing and cooperation between RMAC and RDO is on-going.  


	Main implementation constrains & challenges (2-3 sentences) 

	The main challenge facing the project is the order issued by the Ministry of Defence in last week of December 2008 ordering the halt of civil humanitarian demining operations including RDO. Up till  the date of this report the operations of RDO have not resumed yet. 

	


� Total is different from that on the signed project document due to the difference in amount actually received bilaterally from the Government of Australia and the Government of U.K. 





� In December 2008, the national Mine Action authority underwent a name change to become the Directorate of Mine Action (DMA).     The new name and abbreviation will be used in this and any subsequent reports.





