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Seventh Six-month progress report for project

REPORT COVER PAGE

	Participating UN Organization:
	
	Cluster:

	UNDP
	
	A - Agriculture, Environment and Natural Resources Management


	Project No. and Project Title:
	
	Report Number: 

	A7-05 Support for Rural Development and Safer Environment through Mine Action
	
	Vol. 1


	Reporting Period: 

	
	Project Budget [and revision if applicable]:

	1 October – 31 December 2007 (The project commenced its activities with AusAID fund from 1 October 2007) 
	
	US$3,231,751 from ITF and US$1,652,892.56 from Australia (equivalent to AusD 2mil.)


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· Danish Demining Group
· Rafidain Demining Organization 
· NMAA / RMAC
	
	Southern Iraq, operating from Basra



	Abbreviations and acronyms:
	
	Project Status: Duration/Closed Project/Timeline Extension:

	DDG - Danish Demining Group 

NMAA – National Mine Action Authority

RMAC – Regional Mine Action Centre 

EOD – Explosive Ordnance Disposal 

IMSMA – Information Management System for Mine Action 

ERW – Explosives Remnants of War
UXO – Unexploded Ordnance 

RDO – Rafidain Demining Organization
	
	· 18 months (currently operating with AusAID fund and ITF to be utilized from June / July 2008)



NARRATIVE REPORT FORMAT

I. Purpose

1.1 Objectives: Community awareness, agricultural development, and income generation activities enhanced (36 square kilometres of agricultural land cleared from mine and UXO); Management and operational capacity of an Iraqi humanitarian mine action NGO strengthened; Coordination between RMAC and the national NGO increased
Key Output: 36 square kilometres of agricultural land cleared of landmines and ERW; increased cash crop from the cleared land; General professional skills and technical skills further developed; RMAC’s tasking capacity (to clearance organizations) increased
1.2 The project contributes to one of the outputs of UN strategy for assistance for Iraq, namely “two indigenous mine action organizations developed and functional in support of the NMAA strategic plan.”  The project directly and indirectly contributes to the achievements of the following MDGs: Goal 1 on poverty reduction by mine / UXO clearance of arable land that supports sustainable income generation activities; Goal 7 on ensuring environmental sustainability; and Goal 8 on global partnership for development.
1.3 From this project, a national NGO (Rafidain Demining Organization; RDO) became an implementing partner of UNDP, while an international NGO (Danish Deming Group; DDG) acts as an international advisory and monitoring partner.  Both organizations directly report to UNDP monthly.  National Mine Action Authority and its regional arm Regional Mine Action Centre (RMAC) – South continue to be government counterparts on mine action, but they are currently under restructuring and not functioning well due to transitional period by a transfer of its jurisdiction from the Ministry of Planning and Development Cooperation to the Ministry of Environment.
II. Human Resources 

2.1 National Staff & Consultants: RDO currently has 71 national staff starting from Director, Administration Manager, Finance Officer, Logistics, and Drivers to Field Operations Manager and 27 Operators.  For coordination with RMAC, one National Technical Advisor is recruited as a consultant.  At UNDP, one national staff (Programme Assistant) is backstopping on administrative and financial issues along with all other UNDP Mine Action Team projects.  
2.2 International Staff: DDG currently deploys 4 international (but only 2 – Programme Manager and Technical Advisor are paid from the project and the other are covered by their DANIDA funded project). At UNDP, one international staff (Programme Specialist) based in Amman is providing overall supervision of this project along with all other UNDP Mine Action projects.  In addition, Senior Mine Action Advisor and Mine Action Advisor have been providing technical inputs, while their costs are charged to other projects. 
III. Methods of Operating

3.1 RDO is a main implementing partner of this project while DDG acts as advisory / monitoring partner.  UNDP provides monthly advance to RDO (to avoid too large funds available at their end) and quarterly advance to DDG.  
3.2 Procurement procedure
3.3 Both NGOs provide monthly progress reports as well as monthly financial report (in case of RDO) and quarterly financial report (in case of DDG) to UNDP.  Due to security situation in Basra, while physical monitoring visit to Basra by UNDP staff members have been difficult, the following alternative arrangements are put in place: (a) a consultant (national technical advisor) acts independently and report directly to UNDP on the issues of RDO, and (b) meetings among DDG, RDO and UNDP are being arranged in either Amman or Kuwait.
3.4 Evaluation of the prior project (A7-04) is under preparation and to be conducted in the first quarter of 2008, and lessons learned from the evaluation will be a basis for improvement of this project.    
IV. Results 
4.1 Output 1.1 – From 1 October to 31 December, total 2,631,165 square meters (7.3% of target 36 square kilometers) of agricultural land cleared of ERW

Output 2.1 – RDO conducted capacity building activities such as computer trainings and Basic English training mainly to national field staff.  With continued capacity building activities started from the prior projects under DDG initiatives, those who previously could not read and write their own languages are now able to submit their reports in English. 
Output 3.1 – Unfortunately, due to turbulence of NMAA and RMAC during the reporting period (i.e. unclear future whether or not the transfer from the Ministry of Planning and Development Cooperation to the Ministry of Environment will take place), not much progress could have been made for this output.  
4.2 The long-term development goal of this project is “Support sustainable rural development by removing the threats to human security and livelihood through the increased capacity of the National Mine Action Authority (NMAA) and the organizations and the Regional Mine Action Centre (RMAC) based in Basra governorate.”  The short-term outputs described above 4.1 directly contribute to this long-term goal.
4.3 Provided in section 4.1 above
4.4 It was observed that the financial reporting by RDO needs improvement.  As an international Admin & Finance of DDG has left during the reporting period, and the national Administrative Manager did not fully understand the change of the modality (from reimbursement modality to advance payment modality), it was decided to have a face-to-face meeting in the first quarter of 2008 and explain how the reporting should be done.  
4.5 NMAA/RMAC is to provide guidance and direction and to prioritise mine action work in the region. Rafidain Demining Organisation clear munitions and DDG monitors RDO’s implementation and provides capacity building when necessary. Furthermore parallel with this project DDG implements projects funded by DANIDA consisting of three Battle area clearance teams, a mine risk education component for community outreach, two paramedics and office staff.  
V. Future Work Plan  
5.1 According to the original work plan, RDO is expected to conduct clearance of 6 square kilometers of agricultural land during the first quarter of 2008, given better security situation and prioritized tasks provided by RMAC.  During next 6 months, it is expected to have 2 monitoring missions, evaluation mission by independent consultants (for previous project which established this national NGO), and auditors visit.  While it was planned that US$1,652,892.56 from Australia will be utilized by 31 March 2008, it has been observed that there are some savings which may enable RDO to continue its operation for another 3 months.  Therefore, it is most likely that the fund provided by ITF will start kicking in from 1 July 2008.  
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