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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

Apr 2008-June 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Obj 5: Public information and communication for behavior change

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA-A9

	Programme Title:
	Social mobilization of migrant poultry workers, traders and transporters in Nigeria

	Total Approved Programme Budget:
	US$ 312,690

	Location:
	Nigeria

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months


	Starting Date:
	1 April 2008
	Completion Date:     
	31 March 2009

	Funds Committed: 
	US$ 187,234
	Percentage of Approved:
	60%

	Funds Disbursed:
	US$ 0* (as of May 2008)
	Percentage of Approved:
	0%

	Expected Programme Duration:
	12 months

	Forecast Final Date:     
	31 March 2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. All relevant stakeholders have been informed of this project
	· IOM has engaged with all stakeholders in the government animal health, human health and communication sectors, UN partners and relevant civil societies.

· Work plan finalized
· A curtsy call made to the Norwegian  Ambassador to Nigeria to brief him on this project.  
	100%

	2. One project staff hired
	This project has a dedicated IOM staff member with project management, communication and social mobilization skills.
The project coordinator gave a briefing to this new member of the IOM global avian influenza and pandemic preparedness team. New staff already has been attending meetings with the National communication sector to identify appropriate IEC messages in the three main Nigerian languages for the target population
	100%

	3. Consultant briefed on mapping exercise
	The project coordinator briefed a consultant to conduct an Avian influenza and pandemic preparedness Knowledge, Attitudes, Practices and behaviour (KAPB)  and a  mapping survey of migrant poultry workers traders and transporters in the four select states. This consultant is familiar with avian influenza and pandemic preparedness as he has worked on this topic in Nigeria for the World Bank. 
The consultants contract and TORs are being finalized.
	

	Four states confirmed for project implementation
	In collaboration with all stakeholders the IOM project implementation have been agreed to be in the following four states: Anambra, Borno, Kano and Lagos.
	100%

	Qualitative achievements against outcomes and results:

	During this reporting period, IOM made the following achievements

· The project has been presented to ILO office in Abuja. ILO promised to assist IOM in making contact with the relevant trade unions and national labour offices at the federal and state level

· FAO promised to  provide technical assistance during the implementation of the project at the State level
· It will be beneficial to commission the mapping exercise to a consultant who has worked on a World Bank’s commissioned exercise. This study will bring the mobility and migration aspect of the target population into the picture of avian influenza and pandemic preparedness in Nigeria.

· Relevant government and UN stakeholders were invited to participate in a social mobilization activity with the chicken sellers association of the FCT Abuja to mark the end of the Japan funded project and the beginning of this next phase of the IOM Nigeria contributions to  avian influenza and pandemic preparedness . This activity provided an opportunity for representatives from the Nigerian government and UN partners to engage with members of the chicken sellers association and to hear them express their pandemic preparedness needs. 
· Members of the chicken sellers association promised to continue to mobilize their members for avian influenza and pandemic preparedness activities in the FCT and to assist with social mobilization at the state level in this next phase of the IOM project. 








































































































� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in June have not been charged to this project code at the time of preparing this report
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