4
United Nations Development Programme

Multi-Donor Trust Fund Office, Bureau of Management

[image: image1.png]Z|a




[image: image2.jpg]R

@MDGLF

MDG ACHIEVEMENT FUND





ANNUAL JOINT PROGRAMME PROGRESS REPORT

REPORT COVER PAGE

	Date of Submission: 17 April 2009  
Submitted by:

Elaine Tan

Country Programme Manager

UNIFEM Timor-Leste 

Email: elaine.tan@unifem.org 
	
	Country and Thematic Window
Timor-Leste

Gender Equality and Women’s Empowerment 

	
	
	


	OPAS No; MDFTF-1703-B-TLS
MDTF Atlas Award No: 55158
MDTF Atlas Project No:67158
Title: Supporting Gender Equality and Women’s Rights in Nation-building in Timor-Leste  
	
	Report Number: 1
Reporting Period: 1 Jan.- 31 Dec. 2008

Programme Duration: Three years

	
	
	


	Participating UN Organizations
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	Abbreviations and Acronyms:

List the main abbreviations and acronyms that are used in the report
	
	Programme Budget:

UNDP: USD629,995
UNFPA: USD918,445

UNICEF: USD465,450

UNIFEM: USD1,657,394:

IOM : USD1,283,716
Total; USD4,955,000


	
	
	


I.  PURPOSE
Outcome 1: 
Improved protection of women and girls through the establishment of legal frameworks and mechanisms to uphold their rights;

Outputs:
Legislation passed and national action plans developed to prevent and combat Domestic Violence and human trafficking


Capacity building programme developed to upgrade the knowledge and skills of government officials, NGOs and CBOs involved in implementing action plans related to combating domestic violence and human trafficking at national and local levels.


Information, education and communication strategies developed and implemented on domestic violence and human trafficking at national and local levels
Outcome 2: 
Reduced vulnerability of women and girls through improved outreach mechanisms and services and the establishment of a social protection scheme

Outputs:
Improved implementation of ongoing conditional cash transfer schemes. 


National and local referral mechanisms and services established and/or strengthened for the protection of victims of domestic violence and human trafficking.

Outcome 3: 
Improved social and economic situation of women and girls through a fair allocation of resources using gender-responsive budgeting;

Outputs:
Tools on gender sensitive planning and gender responsive budgeting developed to increase the knowledge and skills of senior government officials, members of local assemblies and local council members

Civil society (NGOs, Women’s groups, CBOs, academia) trained on gender sensitive planning and gender responsive budgeting to advocate for, scrutinize and monitor public expenditures.

Gender responsive budgets prepared and pilot tested in selected line Ministries and suco councils.

The overall goal of the JP is to strengthen institutional capacity and service mechanisms to protect women and girls against poverty and gender-based violence. The three outcomes of joint programme (JP) will contribute to realising the UNDAF outcome of consolidating stronger democratic institutions and mechanisms for social cohesion where the vulnerable population will benefit from quality social welfare and social protection services. Key beneficiaries of the JP are women and girls that are survivors of domestic violence and human trafficking as well as poor women (including those heading households). Secondary beneficiaries are institutional stakeholders, including policy-makers, public servants, NGOs, and service providers.    

The JP has considered and taken into account the international commitments on rights, treaties and conventions signed by the GoTL: CEDAW, CRC and SCR 1325 as well as the Security Council Resolution 1820 concerning the need to protect women and girls from gender-based violence. The JP will support an environment to establish legal frameworks to end domestic violence and human trafficking to enable women and girls to claim their rights. These legal frameworks establish norms, standards and practices for the GoTL to operationalise programmes i.e. services, outreach mechanisms, social protection scheme to reduce vulnerability of women and girls as well as improving protection for them. The JP also focuses on budget as an influential policy instrument of the government to ensure government’s financial commitment to programmes that will impact on the lives of women and girls. 

This is in line with the current priorities of the GoTL in social protection and solidarity by improving social service delivery though national planning of the budget and executing for performance and accountability. Improving access of citizens to justice is also a priority for the GoTL. Women’s access to their rights will be reinforced through a legal environment that treats women and girls fairly when the national legislation related to domestic violence is passed and the development of national action plans on to prevent domestic violence and on anti-trafficking. The JP will develop capacity in government at both central and local levels to execute the national budget in a gender responsive manner to improve service delivery and provision of social protection to help raise the living standards of Timorese women.  

The JP will contribute in achieving the MDGs Goal 3 but also support the achievements of MDGs 1, 2, 4 and 5 when state actors fulfill their obligations to promote and protect human rights through an accountability system where legal frameworks are translated into programmes which would be adequately financed to respond to the needs of women and girls.   

2.  RESOURCES
Funds for the first year were released in mid-December 2008.  

3. IMPLEMENTATION ARRANGEMENTS
A consultant was hired to develop the programme document.  The two submissions of the project document at the end of 2007 and in July 2008 were deemed by the MDG-TF Secretariat as not meeting the objectives of the concept note.  In the 
UNIFEM is the lead agency for this joint programme.  

On 24 June 2008, a revised pro-doc was submitted to the MDG Secretariat in New York.  Unfortunately, the project was recommended to be put on hold until the design of the pro-doc took into account the recommendations that were raised by the several committees who reviewed the pro-doc.  

Before the second revised pro-doc was submitted to the MDG Secretariat on 19 September 2008, the  national steering committee on 18 September 2008 was convened to brief and update the representative of Government of Timor-Leste on the latest revisions to the project strategy that clearly articulated the linkage of developing legislation with service provision including social protection, awareness raising, capacity building and gender responsive budgeting to address the needs of survivors of domestic violence. 
On 8 October 2008, the pro-doc on Supporting Gender Equality and Women’s Rights in Nation-Building in Timor-Leste was approved. 

4.  RESULTS 
Pro-doc was signed by the Government of Timor-Leste and the UN participating agencies on 6 November 2008 in presence of a representative from the Spanish International Cooperation agency.
Funds for the first year were released to UN participating agencies in mid-December 2008.  

5. Future workplan

Not applicable. 
6. ANNEXES –
2009 work plan; news clipping from signing of pro-doc on 6 November 2008 
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