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Millennium Development Goals Achievement Fund
ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 OCTOBER – 31 December 2009
	Submitted by:
Roberto De Bernardi, Deputy Representative, UNICEF
rdebernardi@unicef.org
	
	Country and Thematic Area

Mozambique, Food Security and Nutrition


	
	
	


	Programme No: MDGF 1993
MDTF Office Atlas No: 

Programme Title: Children, Food Security and Nutrition

	
	Participating Organization(s):
FAO, UNICEF, WFP, WHO

(in 2009, WHO has not received funds but it will in 2010 and 2011)

	
	
	


	Implementing Partners: 
· National counterparts (government, private, NGOs & others): Ministry of Health (central) and Provincial Health Directorates, Ministry of Agriculture and Provincial Agriculture Directorates, Municipalities of Maputo and Nampula Cities, primary schools, health centers and NGOs/CBOs.
· International Organizations, including NGOs: Not applicable.
	
	Programme Budget (from the Fund):
For Joint Programme provide breakdown by UN Organization




Total

2009

FAO: 

1,590,662
   203,300
UNICEF: 
1,805,090
1,177,000
WFP: 

1,978,430
   481,500
WHO: 

   125,818

	Programme Duration (in months):
Start date
: October 2009
End date: December 2011
Budget Revisions/Extensions:

Change in cost categories in the FAO Budget for Year 2; approved on 1 March 2010.


	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 

Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).


	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT 

I. Purpose

· Main outputs and outcomes/objectives of the programme: 
The Joint Programme Outcome is: Improved health, nutritional and food security status for children by 2011.

Output 1:

An effectively functioning and expanded system to treat severely and moderately malnourished children is operational in programme areas by the end of 2011.

Output 2:

An effective way of delivering key preventative interventions to children under five.

Output 3:

An effectively functioning and expanded system to promote improved and diversified diets and knowledge on nutrition included in IYCF.

· How the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund:
This Joint Programme contributes to the following UNDAF Outcome: Improved health, nutritional and education status of poor and vulnerable groups by 2011.

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 
Not applicable. 

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.
Not applicable. 

· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

The transfer of funds from the different agencies’ headquarters to the country offices took place according to the standard operating procedures. Some delays were experienced in this transfer. In country, the transfer of funds also took place in line with the existing procedures. 
Human Resources:

· National Staff: 
FAO has hired two national staff: one project coordinator and one nutritionist for the urban gardening interventions in Maputo city.
· International Staff: 
UNICEF contracted an international logistics expert to provide support to the planning and organization of the distribution of supplies for the second round of the National Child Health Week. 
III. Implementation and Monitoring Arrangements

· The implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context:

The activities are implemented in the context of the ongoing UN supported programmes, and the implementation mechanisms used for this Joint Programme are the same as for the ongoing programmes: cash transfers are made or supplies procured in close collaboration with the identified counterparts and based on the agreed work plan.  
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
Procurements were made in the context of this Joint Programme according to the existing UN rules and regulations: offshore procurements were made for some items (CSB and deworming medication) and national procurements for other items (pens and markers). WFP is in the process of initiating local procurement for CSB.
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
As described in the Joint Programme document, monitoring is done based on existing mechanisms, and only where needed, additional systems will be put in place. Monitoring data will be collected via the Government counterparts who manage these systems, and each agency is responsible for collecting the data relevant for the intervention it is responsible for.
To date, the only intervention which was completed and for which monitoring data are available, is the second round of the National Child Health Weeks in November 2009. The Ministry of Health, with support from partners, has developed monitoring tools for this event, which are used on a daily basis by each health facility and mobile brigade. The results are collated at the district level and shared with provincial and central levels every day. At the end of the week, the results are collated at all levels.
· Report on any assessments, evaluations or studies undertaken.
No assessments, evaluations or studies have been undertaken as yet. FAO has initiated the preparation for the baseline study on urban agriculture practices, nutrition knowledge, attitudes and practices as well as eating habits, to guide the implementation of activities. Some of the survey tools have already been identified.
The baseline data for one indicator in the Joint Programme Monitoring Framework (JPMF) (percentage of children under five years of age with underweight (low weight for age)) has been revised in light of the publication of the results of the 2008 Multiple Indicator Cluster Survey (MICS) in September 2009 by the National Statistics Institute with support from UNICEF. The updated value is: 18 per cent in 2008.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
· Other highlights and cross-cutting issues pertinent to the results being reported on.
In summary, and as described in the Colour Coded Annual Work Plan, out of the 13 planned activities, two were completed, seven are ongoing and the implementation of four was delayed.
A detailed description of the key activities is provided below:
· WFP procured 540 tons of Corn Soy Blend (CSB). Four hundred and forty tons were received in Maputo to be distributed in the southern provinces and the remaining amount was received in the central province of Sofala and will be distributed from there. Contrary to earlier practice, the CSB will be pre-packaged and it will be delivered at the health centres in bags of 10kg each. This new way of packaging is more hygienic and reduces exposure of the CSB to humidity (hence increasing its shelf life) and more practical for the recipients. The main counterpart for this intervention is the Ministry of Health. 
· The second round of the National Child Health Weeks (CHW) took place from 17-22 November 2009. The contribution from the MDG-F were used by UNICEF for the following inputs to the successful implementation of this week: support for the training of local health staff, the procurement of deworming medication, pens and markers, internal transportation and operational costs. 
During this week, vitamin A supplements were provided to 3,440,770 children aged 6-59 months (97 per cent of the target population), deworming medicines were distributed to 2,983,565 children aged 11-59 months (95 per cent of the target population) in the entire country. The immunization status of children was verified and eligible children received the vaccines they were due to receive. This resulted in 101,337 children receiving measles vaccination and 58,149 children receiving DPT vaccinations. Health education messages were also delivered to caregivers. The National Child Health Week was implemented in a partnership between the Ministry of Health, Helen Keller International and UNICEF. In the provinces, local organizations such as the Red Cross as well as community health workers also collaborated.
· The project coordinator and nutritionist for the urban gardening interventions in Maputo city have been contracted by FAO. The selection process for the local NGOs and CBOs for the implementation of the project in Maputo city has been initiated. FAO revised and updated the nutrition education manuals “Vamos Comer” (Let’s Eat) for primary school (grades 1 to 5) students and teachers, to ensure their appropriateness for school interventions. The manuals are currently being reproduced.
· There was a delay in the start up of the urban gardening interventions, related to delays in the recruitment processes for the coordinator and nutritionist, agronomist and community nutritionist. The posts were advertised end September and early October after the confirmation of receipt of funds, and the process was only finalized in January 2010. The activities will be followed up closely to ensure that no more delays will occur.
· The urban gardening interventions will be implemented in partnership with the Ministry of Agriculture’s “Gabinete das Zonas Verdes” and the Municipalities of Maputo and Nampula Cities. Other stakeholders are primary schools, health centers, NGOs/CBOs. 

V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 
For most of the activities in the Joint Programme, the last quarter of 2009 served as the preparatory phase. In 2010, the interventions related to the treatment of severely and moderately malnourished children will be expanded. It is planned to initiate the distribution of CSB procured in 2009 to the health centers already enrolled in the food supplementation programme, and expand the programme to more districts to cover all planned 48 districts by the end of 2010. 
Training of local health workers for the food supplementation programme will be undertaken and support will be provided to the provincial health directorates to improve supervision and monitoring (through on-the-job training and joint supervisions), and to improve the distribution system (through UN supporting with the distribution and the inclusion of other NGOs in the distribution process, especially in new provinces). 
The monitoring of the impact of the food supplementation programme will be initiated in one province. Support will be provided for the development of a framework to support and promote the availability of locally produced quality fortified foods. 
Support will be provided at different levels in the Ministry of Health for supplies and logistics for the treatment of severe acute malnutrition, and technical support will be provided to these interventions. 
The Ministry of Health will be supported with the integration of nutrition surveillance into the national surveillance system.

The total projected expenditures for these interventions are USD 1,124,587. (USD 240,000 of the funds received in 2009 and USD 884,587 to be requested in 2010).
The JP will contribute to the procurement of equipment, supplies and operational costs of the implementation of the National Child and Woman Health Week, of which the first round is planned for the week of 16-20 April and the second round in October. This intervention is the continuation of the National Child Health Weeks, to which the Ministry of Health has added interventions targeted as women, such as tetanus vaccination and health communication.
The total projected expenditures for these interventions are USD 200,000 (USD 100,000 of the funds received in 2009 and USD 100,000 to be requested in 2010).

For the promotion of improved and diversified diets and knowledge on nutrition, the JP will establish partnerships with selected NGOs and CBOs and schools, carry out a KAP survey, develop training packages for nutrition education and source and plant fruit trees. In addition, improved infant feeding practices will be promoted and supported through health facilities and in communities, food hygiene and safety will be promoted and health workers will be trained in infant feeding counseling. 
The total projected expenditures for these interventions are USD 996,347 (USD 188,747 of the funds received in 2009 and USD 807,600 to be requested in 2010).
VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.
The only indicator for which information is already available, is the indicator related to Output 2: Number of children under five reached with micro-nutrient supplementation. The target in the JP document was “up to 3.5 million children” and the achieved number was 3,440,770 children aged 6-59 months (97 per cent of the target population of 3,552,866 children).
For the remaining two outputs results are not yet available as the implementation only covered a three month period (October – December 2009), which mainly served as a preparation period for activities to be implemented in 2010 and 2011.

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.

	CBO
	Community Based Organization

	CHW
	Child Health Week

	CSB
	Corn Soy Blend

	DPT
	Diphtheria, Pertussis, Tetanus

	IYCF
	Infant and Young Child Feeding

	JP
	Joint Programme

	JPMF
	Joint Programme Monitoring Framework

	MICS
	Multiple Indicator Cluster Survey

	NGO
	Non-Governmental Organization

	UNDAF
	United Nations Development Assistance Framework


� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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