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· Ministry of Education, 
· Ministry of Regional Local Government Housing and Rural Development,

· Ministry of Trade and Industry, 

· Ministry of Mines and Energy, 

Institutions of Higher Learning:

· University of Namibia

· Polytechnic of Namibia

NGOs:

· Namibia Community-based Tourism Association (NACOBTA)

· Namibia Association of Community-based natural Resources Management Organizations (NACSO)

Private Sector:

· Namibian Chamber of Commerce and Industry (NCCI)

	
	
	


	Abbreviations and Acronyms:

UNESCO

United Nations Educational Scientific and Cultural Organisation 

UNEP

United Nations Environmental

Programme

UNDAF

United Nations Development

Assistance Framework

ILO

International Labour Organization 


	
	Programme Budget:

UNESCO:                        3,818,493.00

UNEP:                                353,100.00 

UN-HABITAT:                    877,507.00

ILO:                                    930,900.00

Advanced formulation:         20,000.00

Total:                              6,000,000.00



	
	
	


I.  PURPOSE
1.1 Provide the main outputs and outcomes of the program

OUTCOME 1 - Knowledge and capacity base enhanced, heritage identified and safeguarded.

· Output 1.1: Knowledge base and information -sharing portal development, baseline on tangible 
     and intangible heritage and training.
· Output 1.2: Identification of new heritage sites.
· Output 1.3: Identification and documentation of legal, cultural and community barriers     between
           cultural tourism and poverty reduction
· Output 1.4: Identification of pilot sites for implementation and replication
OUTCOME 2 - Livelihoods are mainstreamed into sustainable cultural policies and standards   are made compatible with expected cultural tourism.

· Output 2.1: Harmonization and publicizing of relevant policies and Legislation on 
                              tangible/intangible heritage and customary laws.
· Output 2.2: Communities/groups in the nine focus regions reaping benefits from cultural/natural

                               heritage assets.

· Output 2..3: Strengthening governance of Namibia’s Geopark programme
OUTCOME 3 - In pilot sites, social development is integrated in cultural policies to reduce poverty among poor communities, improve their livelihoods and further empower women

· Output 3:1 Communities’ capacities, end products and livelihoods upgraded through

                              establishing pilot sites and HIV/AIDS awareness campaigns instituted

· Output 3.2  By way of LED approach, communities are empowered to generate

                              employment and income from the pilot projects

· Output 3.3: Integration of cultural/natural heritage asserts into national and international

                              tourism networks

· Output 3:4: Promote skills transfer, built capacity and enhance  market opportunities

· Output 3.5:  Support the establishment and management of a Geopark

1.2 Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium development goals

The programme activities have been designed in line with the United Nations Development Assistance Framework (UNDAF) objective 2, which states that “By 2010, livelihoods and food security among most vulnerable groups are improved in highly affected locations”
. The Joint Programme will support the Government of the Republic of Namibia (GRN) in achieving its developmental goals as elucidated in the Vision 2030 and the National Development Plan (NDP3). 

2.  RESOURCES
Financial Resources:

2.1 Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.
N/A
2.2 Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)
The Ministry of Youth National Services Sports and Culture provided the PMU with telephone sets, internet connections and is responsible for the office running cost.  The National Planning Commission provided the unit it computers and other related equipments.  Within the framework of the Joint PMU established in Namibia for both the Gender and Culture JPs, the ministry of Gender provided the housing at the Namibia Children’s Home in Eros, Windhoek.      
3. IMPLEMENTATION ARRANGEMENTS

2.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context

National level Technical and Financial support is being provided to the relevant government and local bodies to implement the programme activities.  Measures have been taken to ensuring government ownership of the processes by establishing a national steering committee (NSC) to support coordination and follow-up.  UNESCO, ILO, UNEP and the UN-Habitat are all working jointly to ensure that there is sufficient technical support through the provision of resources for national support staff and assisting in identifying of appropriate national and international experts for the activities.  The process of developing a longer-term capacity building programme, including the strengthening of the legal compliance and enforcement system is in effect.  UN agencies are facilitating countrywide linkages to facilitate synergy and sharing of lessons learned, including the scaling up of the implementation of best practices through other sources of funding.  The RCO in collaboration with the National Planning Commission provides the coordination and oversight role to the implementation and monitoring of the JPs.  Finally, other relevant and participating agencies constantly provide enhanced back-up to address any technical and legal aspects in programme implementation by any of the partners, as necessary.                   

2.2 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme

Outcome1: National knowledge base on linkages between customary/traditional practices, cultural/natural heritage and livelihoods Indicators: Customary/traditional/cultural/natural heritage indicators are integrated in the national livelihoods monitoring systems Baseline: Zero Targets: One key Customary/traditional/cultural/natural/ heritage monitoring system Measurement Methodology: Desk study of monitoring reports Indicators: Number of UNCT programmes that use customary/traditional/cultural/natural heritage and sustainable tourism information as basis for intervention design and implementation Baseline: Zero Targets: 50 percent of UNCT programmes and projects undertaken in the Namibia Measurement Methodology: UNCT project database Indicators: Number of Namibia Government programmes for awareness raising using the data collected as a basis for intervention Baseline: Zero Targets: 80 percent of government awareness raising programmes Measurement Methodology: Desk study of government training programme 
Outcome 2: Mainstreaming livelihoods into sustainable cultural/natural heritage legislation, policies and programmes Indicators: Sustainable cultural tourism is a priority intervention area in the national and local development plans and strategies (e.g. NDP, UNDAF) Baseline: UNDAF – list of activities under present UNDAF outcome Targets: 40 percent increase of the number of projects identified under the new UNDAF on the culture sector Measurement Methodology: Desk review of relevant policy documents Indicators: Regulatory framework on sustainable development improved through increased number of programmes developed with sustainable cultural tourism Baseline: Zero Targets: 60 percent of all national projects done with sustainable cultural tourism Measurement Methodology: Desk review of programmes developed with sustainable cultural tourism throughout the programme duration. Indicators: Number of staff in Governmental agencies trained on sustainable cultural/natural heritage issues Baseline: Data to be measured Targets: 70 percent increase in the number of staff trained Measurement Methodology: Desk review of training programme documents, reports Indicators: Establishment of database and website Baseline: Zero Targets: 80 percent of staff trained Measurement Methodology: Availability of data and website 
Outcome 3: Developing/enhancing capacities and awareness raising in sustainable cultural/natural heritage and livelihoods Indicators: N° of legal stakeholders/experts trained in mainstreaming customary practices, policies, laws and tangible and intangible cultural/natural heritage into livelihoods Baseline: Zero Targets: 50 percent of persons trained Measurement Methodology: Desk review of training programme documents, reports Indicators: N° and variety of sensitized stakeholders on customary/cultural practices and livelihoods – parliamentarians, SMMEs, CBOs, NGOs CSOs and vulnerable groups Baseline: Zero Targets: 70 percent increase in the number of persons sensitized Measurement Methodology: Reports: progress, media Indicators: N° of schools using upgraded curriculum with culture mainstreamed Baseline: Zero Targets: 50 percent of teachers trained to apply curriculum Measurement Methodology: Curriculum content; reports 
Outcome 4: Sustainability piloting: Income generating activities for SMMEs from cultural/natural heritage in Selected communities in Namibia sustain livelihoods Indicators: N° of SMMEs established in N° of communities Baseline: Zero Targets: 50 percent increase in establishment of SMMEs in selected provinces Measurement Methodology: Reports: progress, media

2.3 Report on any assessments, evaluations or studies undertaken.

N/A

4.  RESULTS
4.1 An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year.

The review process is ongoing of the existing database of organisations involved in cultural heritage management and cultural tourism.  Policy debates are also ongoing both at national and regional levels on the proclamation of at least one new site as national heritage site in each of the 13 regions of Namibia.  An assessment exercise is ongoing on the review of customary laws, cultural and traditional laws, as well as policies and institutional arrangements on customary, traditional practices so that they inform the development of cultural/natural heritage SME’s to improve livelihoods of indigenous people.  A contractor is in place to develop a website for the storing of the collected data.  The issue of mainstreaming is being addressed throughout the programme design in a number of ways (i.e. gender and HIV/AIDS issues in heritage legislation).  This will provide valuable information into policy debate and will allow for systematization and institutionalization.  
4.2 Main activities undertaken and achievements.

· Knowledge base and information sharing portal development. Baseline on tangible and intangible heritage and training (The National Heritage Council is coordinating the ongoing activities linked to this output);

· Identification of new heritage sites (The Museum Association of Namibia and National Heritage Council in collaboration with UNESCO are conducting the identification process and the identified sites will be included in the National Heritage register);
· Strengthening governance of Namibia’s Geopark programme (The Ministry of Mines and Energy through the Geological Survey of Namibia leads activities related to this output and negotiations for the passing of the Parks and Wildlife Management Act to replace the bill on Nature Conversation Ordinance act of 19175 continues).

· By way of Local Economic Development (LED) approach, ILO together with the Ministry of Trade and Industry coordinates ongoing activities aimed at empowering communities and regional government structures to be able to generate employment and income from the pilot projects proposed in the programme document.
· UNEP in collaboration with the Ministry of Environment and Tourism is implementing ongoing activities related to the environmental impacts of the pilot sites activities. This output will enhance sustainable utilization of natural and cultural resources at the targeted pilot sites.

· UN-Habitat and the Ministry of Local Government, Housing and Rural Development, is leading the activities related to the feasibility of proposed pilot sites and the review of Town Planning instruments, as well as the use of indigenous knowledge systems for architectural designs and how they relate to Cultural Tourism And Development.

4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Human resource (the PMU is only having one staff member in place; recruitment process under way) 

· Absence of project documents from the selected pilot sites (not all the pilot sites have project proposals in place; a consultant is in place to complete this task)

· Geographical spread of the pilot sites (the project does not have a vehicle yet – due to the delay in putting the PMU in place and it is proving difficult to reach the project sites)

· Majority implementing institutions are linked to the government central budget which causing delay in the implementation process (Funds transfer modalities take time to be established between national implementing institutions and UN agencies concerned)   

4.4 Key partnerships and inter-agency collaboration: impact on results.

All relevant line ministries are represented in both the National Steering Committee and the Programme Management Committee. The Regional Councils of all the nine selected regions give full support to the programme; this is manifested in their participation in a number of regional and national planning meetings related to the MDG-F Joint Programme. In most of the established local committees, the Regional Councillor chairs the committee. Some of the Regional Councils and Local Authorities (i.e. Town Council) have mainstreamed the pilot sites to be supported by the MDG-F JP into their strategic plans. In each of the local committees established to oversee the activities of the MDG-F JP at grassroots level, communities are represented by nominated individuals from each target community. Partnership is also developed with Civil Society Organizations and the Private Sector who are sub-contracted to undertake some of the activities and provide technical support to the activities of the Joint Programme.

4.5 Other highlights and cross cutting issues pertinent to the results being reported on.

The National Steering Committee (NSC) of the MDG-F Joint Programmes in Namibia approved the establishment of a Joint Programme Management Unit (PMU) and to maintain the collaboration between the two JPs, UNESCO and UNDP embarked on a cost-sharing agreement to finance the Joint PMU. Additionally, UN agencies and national implementing partners undertook joint site visits aimed at establishing regional as well as grassroots contacts with the stakeholders (both individual and institutional) directly linked to the proposed pilot sites.  In the absence of material or data, such as project proposals for the targeted pilot sites; these visits presented an opportunity to collect such proposals and get more substantial information on the proposed sites.  This was a crucial step in the implementation of activities linked to the sites in accordance with the project document and implementing frameworks.

5. Future work plan
5.1 Priority actions planned for the following reporting period to overcome constraints build on achievements and partnerships and use the lessons learned during the previous reporting period
· Standardise the project documentation process from the targeted pilot sites 

· Procure a project vehicle – ensuring the site visits 

· Assist implementing institutions to open bank accounts 
· Mobilise and train local communities on heritage and cultural tourism to ensure programme sustainability beyond its life cycle 

· Develop complementing mechanism with all the ongoing developmental projects in the targeted regions  

· Ensure national ownership through proper consultation at all levels of government (i.e. National, Regional and Local) 

5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint programme
N/A







    








� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc.  If you are working with a large number of partners please annex the list.


�	 United Nations Development Assistance Framework (UNDAF) for Namibia, Outcome2, page 6-8 
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