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Programme Title: Culture and Development in the occupied Palestinian territory (oPt)
	
	Participating Organization(s):


UNESCO

UNDP
UNIFEM
FAO

	
	
	


	Implementing Partners: 
· Ministry of Tourism and Antiquities, MOTA

· Ministry of Culture, MOC
· Ministry of Women Affairs, MOWA

· Ministry of Agriculture, MOA
	
	Programme Budget (from the Fund):
UNESCO:       USD 1,514,438.00
UNDP:            USD    579,232.00

UNIFEM:        USD    514,647.00

FAO:               USD    391,683.00

Total:               USD 3,000,000.00


	· Programme Duration (in months): 36 months

Start date
: 10 March 2009

End date: 31 March 2012

· Original end date: N/A 
· Revised end date, if applicable: N/A

· Operational Closure Date
, if applicable: N/A
Budget Revisions/Extensions: N/A


I. Purpose

· The main outputs and outcomes/objectives of the programme include the following:
OUTCOME 1: Institutional development: policies and practices for safeguarding cultural heritage are established as a contribution to the updating of the PRDP and implemented in the selected areas.
· Output 1.1: The capacity of MOC, MOTA, MOA, MOWA and MOLG to cooperate and jointly work to upgrade and implement the National Plan for Palestinian Culture (NPPC) focusing on three components of the Palestinian cultural diversity: tangible heritage (including cultural landscapes), intangible heritage and creative industries are enhanced.
· Output 1.2: NPPC related activities are piloted in selected sites. Lessons learnt from pilot activities at the grassroots and sub-central levels are feed the central institutional planning and capacity building process.
OUTCOME 2: Socio-economic development: the potential of cultural and eco-tourism and creative industries is identified and utilized for inclusive economic growth and social cohesion.
· Output 2.1: Tourism Industry is enhanced and diversified through the creation of an integrated system of cultural and natural heritage sites and facilities.

· Output 2.2: Cultural diversity and pluralism are promoted by media, educational and cultural activities and events.

· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.
The current programme is designed to support the Palestinian national development plans namely the Palestinian Reform and Development Plan 2008-2010 (PRDP) and the Palestinian National Development Plan 2011-2013 (PNDP), currently being developed, by providing Palestinian institutions, organizations, professionals and the society at large with the skills and tools necessary to better understand, access, enjoy, protect and profitably manage their rich cultural diversity. Therefore, it is naturally aligned with the UN Mid-Term Response Plan (MTRP) which represents the strategic UN planning framework guiding the United Nations Country Team developmental work in the oPt including the Culture and Development joint programme. 

The table below details the specific linkages between the Programme and both the National priorities and the UN strategic planning framework: 
	National Development Goals
	1. Increased national prosperity: economic security, stability, viability and self-reliance, achieved through an increase in sustainable employment and an equitable distribution of resources, leading to the reduction and eventual eradication of poverty and the growth of individual and national wealth. 

2. Enhanced quality of life: increases in material wealth and environmental quality are matched by the strengthening of social coherence and solidarity, so that the most vulnerable areas and groups in society continue to be supported and the culture, national identity and heritage of the Palestinian people are reinforced.

	MDGs
	MDG1 (Eradicate extreme poverty and hunger), MDG 3 (Promote gender equality and empower women) and MDG 7 (Ensure environmental sustainability )

	UNCT Strategic Goal
	To support the PA and its partners in the equitable delivery of quality social services to Palestinians as a basis for strengthened social cohesion

	MTRP/ Social Sector/ Outcome 4

and relevant outputs
	Increased accessibility to and inclusive participation in safeguarded Palestinian cultural heritage and creativity.

4.1 The capacities of relevant Palestinian institutions  to develop and implement a comprehensive, gender sensitive, National Plan for Palestinian Culture are strengthened
4.2 An integrated and inclusive system of local cultural and natural heritage facilities, sites and services is created
4.3 Capacities, opportunities, and mechanisms for cultural expressions and inter-cultural dialogue are strengthened


II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable.
N/A
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

N/A
· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc.
Good practices:
· Combining the items of expenditure from 9 originally approved to 6 
· Transfers are done in timely manner whenever proper documentation is provided

· The “Implementation Guidelines” and the explanatory note on the “Harmonized Financial Reporting to Donor in Joint Programmes” provide proper information

Constraints:  

· The changing formats in the transfer request forms

· The 6 lines of expenditure are not fully corresponding to the lines of expenditures used by the various UN agencies

Human Resources:

· National Staff:  
· Full-time Programme Manager 
· Part-time Monitoring Consultant
· 1 full-time coordinator for the Ministry of Culture 
· 1 full-time coordinator for the Ministry of Tourism and Antiquities
· 4 programme assistants one for each UN agency

· 1 full-time driver

· International Staff: N/A

III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.
As a pioneering initiative adopting a holistic integrated participatory approach for the safeguarding and promotion of the Palestinian Cultural diversity as a means to foster social cohesion and economic growth and the complexity of the structure of the JP involving non-traditional partners (4 UN agencies and 4 PA ministries), the JP implementing partners worked jointly, following the official start date, on defining a unified vision and approach as well as building consensus for the implementation of the Programme. This included refining the scope of the activities, devising the implementation modalities and developing detailed action plans.  For examples, following the decision of the Palestinian Council of Ministers in August 2009 to develop the Palestinian National Development Plan 2011 – 2013, the activity 1.1.2, which was designed to upgrade and operationalize the National Plan for Palestinian Culture, is reoriented to support the development of two sector strategies namely:  Culture and Heritage led by MOC and Tourism and Antiquities led by MOTA.  This effort ensured:
· Full PA-UN partnership leading to mutual accountability and national ownership materialized through the establishment and the effective role the PMC is assuming in managing the JP ensuring appropriate planning, implementation and monitoring. The PMC is co-chaired by UNESCO-MOTA for the first half of the programme and UNESCO-MOC for the second half.   

· Hi-level of inter-ministerial cooperation in the field of Culture for the first time in the oPt. 
· Fruitful interagency cooperation towards the fulfilment of the UN Reform.
· Provide details on the procurement procedures utilized and explain variances in standard procedures.
UN participating agencies ensure proper consultation with the line ministries clarifying any variances between the UN and PA standard procedures guaranteeing consistencies when possible. In light of this, the various implementing partners are involved in the different procurement phases such as development of specifications and ToRs, as well as tendering.
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
The monitoring system used is based on a participatory approach to ensure transparency and timely implementation as per the approved work plans and budgets. Hence, the design of the monitoring system including the indicators and the data gathering method were designed through workshops conducted for this purpose; where the different partners agreed on the systems to be used.
Monthly meetings with the different partners are being conducted to ensure follow up and to contemplate on the plans and progress accomplished. This helps incorporate lessons learnt into the coming phases and plans of the programme.
· Report on any assessments, evaluations or studies undertaken.
· A mapping exercise was conducted by MOTA, MOA and MOC to identify their technical training needs while examining potential linkages to other already planned technical trainings to be carried out during the project period in order to avoid duplication and best utilize the available resources.  
· Preliminary reports on the ecosystems of Arrabeh, Ya’bad and Sebastiya were produced as well as a checklist of the medical plants of Arrabeh and Ya’bad. 
· A desk study review of local and regional initiatives on safeguarding intangible cultural heritage was carried providing an opportunity for the JP activity 1.2.2 to benefit from UNESCO’s regional project on “Safeguarding Mediterranean Living Heritage” currently implemented in four Arab countries namely Jordan, Syria, Lebanon and Egypt.

· A needs assessment study was conducted for Beit Qad agricultural station identifying their needs to develop its capacities towards the safeguarding of the Palestinian traditional agro-biodiversity.

· A needs assessment study was carried out for seven women associations in Arrabeh, Ya’bad, Sebastiya and Jenin city identifying their needs as potential community based partners for different JP activities. 
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period.
Brining together non-traditional partners in the domain of culture in the oPt to work in a holistic integrated approach for the safeguarding of the Palestinian Heritage and the development of cultural industries, the programme succeeded in promoting a unified vision for Palestinian culture (tangible and intangible heritage as well as creative industries) among all the involved stakeholders pin pointing cross sectorial areas of interest and potential joint cooperation. This approach ensures the development of legislative, legal and administrative frameworks in addition to the necessary infrastructures for the empowerment of the culture sector at large.
For the first time in the oPt, culture is identified as a priority area within the Palestinian National Developmental Plan namely under the Social Sector. The first sector strategy for Culture 2011-2013 developed within the framework of the Programme, in full partnership with the Palestinian Civil Society, will feed into the formulation of the PNDP which will be officially launched by the Palestinian Authority in June 2010. Eventually, this acknowledgment was also reflected in the UN corresponding Country Programming Plans namely the MTRP as well as the regular and ad-hoc Resident Coordinator Office (RCO) reporting.
	No. 
	JP Output 
	Achievement
	Expenditure 

	1.1
	The capacity of MOC, MOTA, MOA, MOWA and MOLG to cooperate and jointly work to upgrade and implement the National Plan for Palestinian Culture (NPPC) focusing on three components of Palestinian cultural diversity:  tangible heritage (including cultural landscapes), intangible heritage and creative industries are enhanced.
	30%
	16%

	1.2
	NPPC related activities are piloted in selected sites. Lessons learnt from pilot activities at the grassroots and sub-central levels are fed the central institutional planning and capacity building process 
	20%
	70%

	2.1
	Tourism Industry is enhanced and diversified through the creation of an integrated system of cultural and natural heritage sites and facilities. 
	10%
	21%

	2.2
	Cultural diversity and pluralism are promoted by media, educational and cultural activities and events 
	15%
	4%


· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries.
	JP outcomes, outputs and activities

	OUTCOME 1. Institutional development: policies and practices for safeguarding cultural heritage are established as a contribution to the updating of the PRDP and implemented in the selected areas. 


	Output 1.1 The capacity of MOC, MOTA, MOA, MOWA and MOLG to cooperate and jointly work to upgrade and implement the National Plan for Palestinian Culture (NPPC) focusing on three components of the Palestinian cultural diversity:  tangible heritage (including cultural landscapes), intangible heritage and creative industries are enhanced. 


	Activity 1.1.1 Develop and conduct training courses for ministry personnel, at the central and local government level, on policy and programme formulation related to heritage protection, management and promotion.
· A series of meetings have been carried out between all stakeholders to review the content and approach of this activity given the training needs of the relevant line Ministries (3 curricula-based training courses and 4 training workshops were identified) and given the limited budget available. In order to respond to the requests of the Ministries and in order to create synergies and pull upon resources available within other Programme activity budgets, it has been agreed between UN partner agencies that the Terms of Reference (TORs) developed for the experts to be recruited under (Activities 1.1.2a&b, and 1.2.2) will include facilitation of some of the training workshops and provision of other technical support for the trainings.   
· A training schedule was developed and a comprehensive mapping of local expertise, curricula and trainings where linkages and synergies can be developed is currently underway.


	Activity 1.1.2 Upgrade and make operational the National Plan for the Palestinian Culture (NPPC) as a tool to guide the holistic safeguarding and promotion of the Palestinian Cultural Diversity.
· Following the decision of the Palestinian Council of Ministers in August 2009 to develop the Palestinian National Plan 2011 – 2013, this activity ,which was designed to upgrade and operationalize the National Plan for Palestinian Culture as a tool to guide the holistic safeguarding and promotion of the Palestinian Cultural Diversity, is  reoriented to support (financial and technical assistance) the development of two sector strategies namely:  Culture and Heritage led by MOC and Tourism and Antiquities led by MOTA.  The strategies were submitted to MOPAD for further submission to the Council of Ministers for final approval by mid-March 2010. 16 experts covering 17 relevant cultural subjects contributed to the content of the First of its kind Sector Strategy for Culture and Heritage lead by MOC with full involvement of civil society.

· The activity will also contribute to further developing culture related institutional and legislative frameworks, including the National Plan for Palestinian Culture, to serve a unified vision of the sector which shall ultimately ensure the holistic safeguarding and promotion of the Palestinian Cultural Diversity. 



	Output 1.2 NPPC related activities are piloted in selected sites. Lessons learnt from pilot activities at the grassroots and sub-central levels are feed the central institutional planning and capacity building process.



	Activity 1.2.1a Enhance the capacities of MOTA and MOLG, at central and local level, and other institutions to elaborate conservation and management plans for integrated cultural sites (case-study: Sebastiya)
Activity 1.2.1b Enhance the capacities of MOA, MOLG and MOTA at local level together with relevant community based organizations on land use, landscape planning and environmental impact assessment (Sebastiya and Arraba/Ya’bad).

· UNESCO and FAO, in cooperation with MOTA and MOA recruited the team of experts who will work jointly with 12 selected officials from MoTA, MoLG and MoA and the municipalities if Sebastiya, Ya’bad and Arrabeh on the development of an Integrated Conservation and Management Plan for Sebastiya, Arrabeh and Ya’bad (including cultural landscape planning and biodiversity). 

· Preliminary reports on the ecosystems of Arrabeh, Ya’bad and Sebastiya were produced as well as a checklist of the medical plants of Arrabeh and Ya’bad.


	Activity 1.2.2 Reinforce the capacity of MOC and relevant organizations to develop the knowledge-base for the understanding, management and dissemination of data concerning the Palestinian Intangible Cultural Heritage.
· A desk study review of local and regional initiatives in this domain is being carried out in cooperation with the MoC and other relevant public and civil society organizations. This activity will benefit from UNESCO’s “Safeguarding Mediterranean Living Heritage” currently implemented in four Arab countries namely Jordan, Syria, Lebanon and Egypt.


	Activity 1.2.3 Conduct innovative actions for the conceptualization and design of selected marketable arts and crafts. 
· Review of local and regional initiatives in upgrading and marketing of traditional and contemporary arts and crafts conducted.


	Activity 1.2.4 With reference to Activity 1.2.3, utilize creative skills and ensure quality control in the production, management and marketing of traditional and contemporary arts and crafts.  By End Y3
· Identification of locations/beneficiaries of the activity underway.

· Meeting held with UNESCO to further discuss locations and coordination.


	OUTCOME 2. Socio-economic development: the potential of cultural and eco-tourism and creative industries is identified and utilized for inclusive economic growth and social cohesion.



	Output 2.1 Tourism Industry is enhanced and diversified through the creation of an integrated system of cultural and natural heritage sites and facilities.



	Activity 2.1.1 Promote cultural and eco-tourism development in a selected number of cultural and natural heritage sites.
· Coordination and briefings with women’s centres in targeted locations underway.


	Activity 2.1.2  Pilot community based tourism initiatives in two sites for which basic facilities/infrastructure for tourism are upgraded (Lead by UNDP in cooperation with UNESCO)
· Preliminary Site Visit with MOTA to assess Scope of Works conducted and preliminary functional purposes have been defined. Tentatively, focus of the work will be on rehabilitating the Cathedral area in the middle of town. A  Tentative plan based on initial site visit includes:  rehabilitation of two rooms as a museum; rehabilitation of additional space as information centre for tourists (120 sq meters), rehabilitation and cleaning of courtyards inside and outside the Cathedral including tombs (400 sq. meters); rehabilitation of public bathrooms outside of the site (approx. 30 square meters); signs to be posted in the facility and around Sebastiya; model of ancient Sebastiya to be designed and placed in Information Centre; site to be made accessible to persons with disabilities.   

· UNDP, UNESCO and PA partners will finalize a scope of works in consultation and cooperation with the team of experts working on Activity 1.2.1a, including conducting additional site visits. Once completed, UNESCO, in cooperation with UNDP and their partners will tender the design works (2 months). It is anticipated that the rehabilitation works implemented by UNDP will last 5 months. MOTA (and MoC) will ensure sustainability of facility upon completion. For example, tour agencies will be brought to site to encourage visits by tourist groups. Team to investigate CHF project at Sebastiya and identify potential linkages and synergies. 


	Activity 2.1.3 Endangered local crop varieties as part of local biodiversity are preserved and one demonstration plot for awareness raising and tourism activities is established in Arraba/Yabad. Led by FAO  
· Two demonstration plots (two dunum each) will be established in Arabia and Yabbed. Contacts were initiated with the two municipalities regarding the functioning of the plots. Procurement of the needed tools and materials such as drip irrigation, agriculture tools and fencing is underway. 

· A Needs assessment study was conducted for Beit Qad agricultural station.  

· The team of experts is working on surveying and adapt collection. 

· Awareness raising sessions will be conducted in the schools located in the project sites between April and May 2010.


	Activity 2.1.4 Support the development of the Businesswomen Forum capacity to provide comprehensive services of business development in the creative and cultural related industry sectors (including identification of market opportunities, start up assistance and commercialization of products).
· Discussions have been carried out with the Businesswomen’s Forum on the details of Activity 2.1.4. A concept note has been submitted and UNIFEM in process of completing documents towards a cooperation agreement. 

· Specific locations in the northern region of the West Bank identified:  Kufr el Deek, Arrabeh/Ya’bad, Talfeet, Deir Istya, and Sebastiya.


	Activity 2.1.5 Establish a start up mechanism based on grants for the development of business activities
· UNDP’s DEEP programme has developed an implementation modality as well as the selection criteria of the beneficiaries.


	Activity 2.1.6 Pilot feasible interventions for  successful marketing of local agro-biodiversity products in the pre-selected communities
· Seven  women associations  have been identified (two in Arrabeh, two in Ya’bad, two in Sebastiya and one in Jenin city )

· Needs assessment study was conducted for the women associations based on which different training topics were identified. The procurement of the needed material and equipment is underway. 

· The design of training programme for food processing was finalized and the training will start at the end of March 2010.



	Output 2.2 Cultural diversity and pluralism are promoted by media, educational and cultural activities and events.



	Activity 2.2.1 Develop partnerships for social responsibility and solidarity between well established Palestinian cultural organizations and community based organizations ready to promote performing arts in rural isolated areas.
· Approach and content of activity developed. Two partnerships in Jenin and Hebron were identified. The Freedom Theatre establish a branch in Jenin City while the Edward said National Conservatory of Music will initiate a music teaching programme in Hebron in cooperation with a local NGO.


	Activity 2.2.2  Organize film, performing arts and living cultures festivals, agricultural and gastronomic fairs in the selected communities
· Selection of contractor to develop calendar of events underway.


	Activity 2.2.3 Support the creation of innovative and gender sensitive media products fostering the role of social cohesion and disseminating the inclusive economic opportunities entrenched in cultural diversity. 
· Coordination with MDG-F Program on Gender Equality and Women's Empowerment.  UN agencies involved in both MDG Programs will meet and further discuss and plan for media and advocacy strategy.
 

	Activity 2.2.4 Design and carry out one pilot programme of extra-curricular activities for 15 schools in the concerned localities to foster cultural diversity and pluralism.
· A local consultant was selected to develop a training manual on teaching cultural heritage for school students in grades 6-12. The selection of two other consultants in pedagogy and illustrations is underway.



· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
Several challenges were faced throughout the implementation of the Programme resulting in accumulated delays. These are:

· An extensive long consultation and planning process to ensure a unified vision and approach and consensus among the involved stakeholders.
· Delivering as one considering that all the Programme activities are originally designed to be implemented jointly. 
· PM resignation on 31 December 2009 hindered smooth implementation of the work plan revised in November 2009
· Different procedures and regulations to carry out the Programme’s activities including procurement and recruitment.
· Different implementation modalities between West Bank and Gaza 
· Volatility of the situation prevailing in the oPt 
In spite of all the delays, the implementation of the Programme is to be expedited through out the second year by intensifying the implementation rate so as to achieve the foreseen annual targets for years one and two by the end of year two. Therefore various mechanisms are put in place such as parallel implementation when possible and the recruitment of two full time coordinators for MOC and MOTA. Also the newly recruited PM starting 1 April 2010 and the monthly follow up monitoring meeting will accelerate the implementation. The National Steering Committee will also meet more regularly (every 4 months) in order to follow up the implementation of the Programme closely.  
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
In addition to the full partnership of the implementing partners through the PMC, the project has developed key partnerships and collaborations with the Ministry of Local Government, the Ministry of Education and Higher Education, local government unites in the targeted localities (Ya’bad, Arrabeh, Sebastiya and Samou’), academic institutions (Birzeit, An-Najah and Al-Quds universities) in addition to the Business Women’s Forum. While developing the Sector Strategy for Culture, the Programme succeeded in creating a venue for partnership between the PA and the Civil Society Organizations working in the field of Culture. This exercise also helped in identifying and initiating collaborations between the Programme and the cultural organizations and creative professionals in the oPt; as a result, two social responsibility partnerships were identified and will be implemented in the second year within the framework of the Programme’s activity 2.2.1. 
On the regional level, collaboration was established with the UNESCO’s regional project on “Safeguarding Mediterranean Living Heritage” currently implemented in four Arab countries namely Jordan, Syria, Lebanon and Egypt to benefit activity 1.2.2.
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.

	Annual Work Plan - Year 2

	
	
	
	
	
	
	
	

	Original Annual Targets
	Activities
	Time Frame
	UN Agency
	Responsible Party
	Planned Budget

	 
	 
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Fund
	Budget Description

	Functioning of Programme Secretariat
	Provision of overall programme support and coordination of Joint Programme Activities
	X
	X
	X 
	X 
	UNESCO Programme Secretariat
	UNESCO Programme Secretariat
	MDG - F
	 $               136,219.73 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	JP output 1.1: The capacity of MOC, MOTA, MOA, MOWA and MOLG to cooperate and jointly work to upgrade and implement the National Plan for Palestinian Culture (NPPC)  focusing on three components of the Palestinian cultural diversity:  tangible heritage (including cultural landscapes), intangible heritage and creative industries are enhanced. (Lead: UNESCO)

	Annual Targets 
	Activities
	Time Frame
	UN Agency
	Responsible Party
	Planned Budget

	 
	 
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Fund
	Budget Description

	3 training courses and 4 workshops completed
	1.1.1 Develop and conduct training courses for ministry personnel, at the central and local government level, on policy and programme formulation related to heritage protection, management and promotion.
	X
	X
	X 
	
	Led by UNDP and developed in cooperation with UNESCO, FAO and UNIFEM
	Line Ministries in cooperation with selected NGOs and academic institutions
	MDG - F
	 $  188,543.93 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Upgrading of NPPC and relevant  polices
	1.1.2 Upgrade and make operational the National Plan for the Palestinian Culture (NPPC) as a tool to guide the holistic safeguarding and promotion of the Palestinian Cultural Diversity.
	
	X
	X
	X
	Led by UNESCO  in cooperation with  FAO and UNIFEM
	MOC, MOTA 
 in cooperation with CSOs
	MDG - F
	 $   163,147.20 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	JP Output 1.2: NPPC related activities are piloted in selected sites. Lessons learnt from pilot activities at the grassroots and sub-central levels are fed the central institutional planning and capacity building process.  (Lead: UNESCO)

	Annual Targets 
	Activities
	Time Frame
	UN Agency
	Responsible Party
	Planned Budget

	 
	 
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Fund
	Budget Description

	Conservation plan produced
	1.2.1a Enhance the capacities of MOTA and MOLG, at central and local level, and other institutions to elaborate conservation and management plans for integrated cultural sites (case-study: Sebastiya).
	X
	X
	X
	X
	Led by UNESCO in cooperation with FAO
	MOTA in cooperation with MOLG, MOA, local government units and universities
	MDG - F
	 $     82,653.03 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Landscape plan produced
	1.2.1b Enhance the capacities of MOA, MOLG and MOTA at local level together with relevant community based organizations on land use, landscape planning and environmental impact assessment (Sebastiya and Arrabeh/Ya’bad).
	X
	X
	X
	X
	Led by FAO in cooperation with UNESCO
	MOA in cooperation with MOLG, MOTA, local government units and universities
	MDG - F
	 $    96,776.75 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Research carried out in three domains of intangible heritage
	1.2.2 Reinforce the capacity of MOC and relevant organizations to develop the knowledge-base for the understanding, management and dissemination of data concerning the Palestinian Intangible Cultural Heritage.
	X
	X
	X
	X
	Led by UNESCO in cooperation with FAO
	MOC, MOA ( in cooperation with AL-Quds University and the popular Art Centre
	MDG - F
	 $   125,773.75 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Three community based labs established
	1.2.3 Conduct innovative actions for the conceptualization and design of selected marketable arts and crafts
	
	X
	X
	X
	Led by UNESCO in cooperation with UNIFEM
	MOC, MOWA in cooperation with selected NGOs
	MDG - F
	 $   150,289.36 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Two four-month coaching programme completed
	1.2.4 With reference to Activity 1.2.3, utilize creative skills and ensure quality control in the production, management and marketing of traditional and contemporary arts and crafts.
	
	X
	X
	X
	Led by UNIFEM  in cooperation with UNESCO
	MOC, MOWA in cooperation with selected NGOs
	MDG-F
	 $    29,592.57 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	JP Output 2.1 Tourism Industry is enhanced and diversified through the creation of an integrated system of cultural and natural heritage sites and facilities.

	

	Annual Targets 
	Activities
	Time Frame
	UN Agency
	Responsible Party
	Planned Budget 

	 
	 
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Fund
	Budget Description

	Action plan produced. Training delivered
	2.1.1 Promote cultural and eco-tourism development in a selected number of cultural and natural heritage sites
	X
	X
	X
	X
	Led by UNESCO in cooperation with UNIFEM
	MOTA, MOP and MOC
	MDG-F
	 $     41,758.47 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Rehabilitation completed
	2.1.2 Pilot community based tourism initiatives in two sites for which basic facilities/infrastructure for tourism are upgraded. 
	X
	X
	X
	X
	Led by UNDP in cooperation with UNESCO
	MOTA, MOC, and  MOLG
	MDG-F
	 $     212,945.15 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Demonstration plot fully functioning
	2.1.3 Endangered local crop varieties as part of local bio-diversity are preserved and one demonstration plot for awareness raising and tourism activities is established in Arrabeh/Ya’bad
	X
	X
	X
	X
	Led by FAO 
	MOTA and MoA in cooperation with Al-Quds university
	MDG-F
	 $      9,742.47 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Business services provided to women in rural areas
	2.1.4 Support the development of the Businesswomen Forum capacity to provide comprehensive services of business development in the creative and cultural related industry sectors (including identification of market opportunities, start up assistance and commercialization of products).
	X
	X
	X
	X
	Led by UNIFEM 
	Businesswomen Forum  
	MDG-F
	 $   103,338.95 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Grants mechanism in place
	2.1.5.  Establish a start up mechanism based on grants for the development of business activities
	
	X
	X
	X
	Led by UNDP in collaboration with UNESCO, UNIFEM and FAO
	Line ministries
	MDG-F
	 $  151,948.86 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Training in food processing and marketing delivered
	2.1.6 Pilot feasible interventions for  successful marketing of local agro-biodiversity products in the pre-selected communities
	
	X
	X
	X
	Led by FAO in cooperation with UNIFEM
	MoA
	
	 $     15,295.78 


	JP Output 2.2 Cultural diversity and pluralism are promoted by media, educational and cultural activities and events.

	Annual Targets 
	Activities
	Time Frame
	UN Agency
	Responsible Party
	Planned Budget

	 
	 
	Q1
	Q2
	Q3
	Q4
	 
	 
	Source of Fund
	Budget Description

	Two pilot partnerships established
	2.2.1 Develop partnerships for social responsibility and solidarity between well established Palestinian cultural organizations and community based organizations ready to promote performing arts in rural isolated areas.
	X
	X
	X
	X
	Led by UNESCO
	MOC
	 MDG-F
	 $     60,859.63 

	Cultural events in marginalized areas organized
	2.2.2 Organize film, performing arts and living cultures festivals, agricultural and gastronomic fairs in the selected communities
	
	X
	X
	X
	Led by UNESCO in cooperation with FAO, UNDP and UNIFEM.
	MOC
	MDG-F
	 $    74,373.86 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Media products developed as per the strategy 
	2.2.3 Support the creation of innovative and gender sensitive media products fostering the role of social cohesion and disseminating the inclusive economic opportunities entrenched in cultural diversity. .
	
	X
	X
	X
	Led by UNIFEM in cooperation with UNESCO
	Line ministries
	MDG-F
	 $     29,860.07 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Educational kit published
	2.2.4 Design and curry out one programme of extra-curricular activities fir 15 schools in the concerned localities to foster cultural diversity and pluralism,
	X
	X
	X
	X
	Led by UNESCO in cooperation with UNIFEM
	Line ministries
	 MDG-F
	 $     68,915.07 


· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned.
No adjustments in strategies, targets or key outcomes and outputs have been made.
VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
	List of Abbreviations

	AP
	Action plan

	CBOs
	Community based organizations

	CSOs
	Civil society organizations

	FAO
	Food and Agriculture Organization

	JMS
	Joint Media Strategy

	JP
	Joint Programme

	MoA
	Ministry of Agriculture

	MoC
	Ministry of Culture

	MoTA
	Ministry of Tourism and Antiquities

	MoWA
	Ministry of Woman Affairs

	NGOs
	Non-governmental organizations

	NSC
	National Steering Committee

	PMC
	Programme Management committee

	PM
	Programme Manger

	UNDP
	United nations Development programme

	UNESCO
	United Nations Educational, Scientific and Cultural Organization

	UNIFEM
	United Nations Development Fund for Women
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� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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