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Programme/Project Number: 

	Title
	REvitalization of TechNical and Vocational Education and Training

	Location
	Baghdad (Karkh and Resafa), Ninewa (Mosul) and Al-Muthanna (Samawah)

	Project Cost
	US $ 2,758,274

	Duration
	8 July 2004 to 31 December 2005 (extended three times: First until 31st Aug. 2006, Second until 30th September 2006 and Third until 31st December 2006).

	Approval  Date (SC)
	3 May 2004
	Starting Date
	Sept. 2004
	Completion Date     
	31st Dec. 2006

	Project Description
	1. Procurement of IT and vocational workshop equipment to 11 TVET schools in Baghdad, Mosul and Samawah. 

2. Installation of all equipment in the 11 TVET schools.
3. Training of IT MOE staff on installation of IT equipment.


Development Goal and Immediate Objectives
	1. Provide essential and basic workshop equipment, computers and training   materials for high priority disciplines;

2. Provide computers for improving IT skills for teaching staff;

3. Prepare the recipient institutions for future networking with the proposed national internet link as well as the international links.




Outputs, Key activities and Procurement

	Outputs
	1. Eleven (11)  technical and vocational institutions in Baghdad, Mosul and Samawah fully equipped with workshops and a network of computer centres;

2. Improved quality of teaching and training for students in the 11 institutions in Baghdad, Mosul and Samawah through the acquisition of IT skills; and

3. Improved IT facilities for the teaching staff at the 11 institutions in Baghdad, Mosul and Samawah.



	Activities
	1. Procurement of IT and vocational workshop equipment to 11 TVET schools in Baghdad, Mosul and Samawah. 

2. Installation of all equipment in the 11 TVET schools.
3. Training of IT MOE staff on installation of IT equipment.

	Procurement

(major items) 
	Vocational Workshop equipment

Computer Labs.


Part Two: Situation as of 22nd June 2008
	Funds Committed 
	$2,757,198
	% of approved
	100%

	Funds Disbursed
	$2,757,198
	% of approved
	100%

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	Procurement of vocational workshop equipment
	All  Achieved
	% of planned


	100 % Achieved

	Procurement of IT and Computer Labs
	All Achieved
	% of planned
	100 % Achieved

	Training of IT personnel on Installation
	All Achieved
	% of planned
	100 % Achieved


Qualitative achievements against objectives and results 

	 The project has been successfully implemented in line with the planned strategy. Delivery of equipment is completed to the selected 11 TVET schools. Eleven (11) TVET schools are fully equipped with the most up to date vocational training equipment which will enhance the training delivery process. MOE capacity of IT staff is enhanced through the training of 28 IT persons on installation and networking which was undertaken in Amman during 11 – 30 March 2006. The provided new IT Labs and IT workshop equipment during the academic year (2005-2006) is contributing to the improvement of quality IT education within these 11 TVET schools. Equipment is fully operational with high rate of utilization by MOE staff and students.

The direct impact of the project is that 11 technical and vocational institutions in Baghdad, Mosul and Samawah have started the scholastic year 2005-2006 with newly equipped workshops and computer labs for electrical and mechanical engineering as well as for carpentry and commerce programmes. This will enable those institutions to improve the quality of education delivered with a higher emphasis on practical training. 



	


