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	Title
	In-Service Training of Secondary School Teachers of Science, Mathematics and English Language in Iraq

	Location
	Teacher Training Institutes in Baghdad (Karkh) and in 17 governorates as follows:

Nainawa (Mosul), Al-Muthanna (Samawa), Ta'meem (Kerkuk), Salah Eddin (Tikrit), Al-Anbar (Rumadi), Karbala (Karbala), Najaf (Najaf), Babylon (Hilla), Qadisya (Diwanya), Basra (Basra), Thiqar (Nassirya), Wasit (Kut), Missan (Al-Amara) and Dyala (Baqouba).

	Project Cost
	US$ 2,346,400

	Duration
	September 2004 till 30 April 2006 (Extended twice: First until 31st August 2006 and Second until 31st December 2006)

	Approval  Date (SC)
	August 2004
	Starting Date
	September 2004
	Completion Date     
	31st December 2006

	Project Description
	The project aimed at supporting the efforts of the MOE in Iraq to organize in-service training for secondary school teachers of Science, Mathematics and English Language. It aimed at providing as well computer literacy facilities to secondary teachers and students.


Development Goal and Immediate Objectives
	The project aims in the long term to enhance secondary school teachers’ knowledge of their respective subject areas, improving their teaching competencies and their level of ICT literacy. The attainment of this development objective will be realized through gradual improvement of classroom management, teaching methods, good use of textbooks and good implementation of curriculum.


Outputs, Key activities and Procurement

	Outputs
	In order to train 32,000 in-service secondary school teachers, the project focused mainly on training a core of 62 trainers/developers of instructional materials in cooperation with internationally recognized open universities with a view to both minimizing the cost of training and facilitating better comprehension of the training programme. These trainers should then train mentors in different Open Colleges of Iraq and develop instructional materials. ICT facilities installed in 18 centers for use in training secondary teachers in computer literacy.

	Activities
	-  Identification of trainers on the basis of defined criteria and in consultation with Open Colleges Directors /MOE.

-  Intensive training implemented according to agreed work plan.

-  Study visits to a selected number of open universities in the region and the neighbouring Asian countries.

-  Drafts for training materials prepared by Iraqi trainers with assistance provided by the experts of the open university.

-  Training materials finalized by Iraqi trainers.

-  Revision and provision of training materials by UNESCO.

-  Printing and delivery of training materials to Baghdad by UNESCO.

-  Provision of ICT facilities and furniture to 18 training centers.

-  Monitoring agency for the installation of the ICT facilities in the training centers identified.

-  ICT training work plans for training 300 mentors in the training centers of the DoEs prepared.

-  83 local mentors trained by trainers from Baghdad on the use of instructional materials and in new teaching methodologies.

-  Secondary teachers who will receive training by the mentors: by governorate, school and subject area identified.

-  Draft training work plans for training centers in the DoEs prepared.

-  Training materials developed by UNESCO.


	Procurement

(major items) 
	-  Revision and provision of training material by UNESCO.

-  Provision of ICT facilities and the furniture to 18 training centers.

-  105 Computers were purchased to equip eight selected schools in order to undertake the training of "In-Service Teachers on the use of ICT in Education".

-  The training materials (comprising mentor and teacher guides) have been produced in Kurdish Language and made available as of July 2006.

-  In-Service Teacher Training Materials (Systematic Classroom Observation for Teacher Training Purposes and Teaching of Science to Children) were prepared in December 2006.

-   Data shows were provided to the "Institute of Educational Training and Development" at the Ministry of Education, Baghdad.

-   Filming and editing equipment (cameras, tape recorder, etc.) were provided to the "Institute of Educational Training and Development" at the Ministry of Education, Baghdad.


Part Two: Situation as of 22nd June 2008
	Funds Committed 
	$2,247,642
	% of approved
	95.79%

	Funds Disbursed
	$2,216,035
	% of approved
	94.44%

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	Instructional and training materials developed, revised, printed and delivered to Baghdad.
	All  Achieved
	% of planned


	100 % 

	Provision of ICT facilities and furniture to 18 training centers
	All Achieved
	% of planned
	100 % 

	Revision and provision of teaching training materials by UNESCO in three subject areas (English, Mathematics and Science)
	All Achieved
	% of planned
	100 % 

	A core of 62 master teacher trainers trained in the development of instructional materials and in new teaching methods for subjects Mathematics, Science and English language.

	All Achieved
	% of planned
	100 %

	In-Service Teacher Training Materials (Systematic Classroom Observation for Teacher Training Purposes and Teaching of Science to Children) prepared in December 2006.


	All Achieved
	% of planned
	100 %

	Training of 83 mentors in the use of new instructional materials of (intermediate and secondary schools) in the three subject areas (Mathematics, Science and English Language) undertaken by the 62 trainers in Iraq.
	Due to security situation and its implications, only 83 mentors out of the planned 300 mentors were trained.
	% of planned
	27%


Qualitative achievements against objectives and results 

	 The project activities have achieved the following noticeable qualitative impacts:
· Teachers’ understanding of the new teaching techniques, educational planning and assessment and classroom management, 

· Teachers’ personal and professional development, 
· Pupil engagement with learning, and motivation and confidence.


	


