United Nations Development Group Iraq Trust Fund 
Project #: B1-07
Date and Quarter Updated: 22nd June 2008 (2nd Quarter)
Operationally Complete
	Participating UN Organisation:  UNESCO
	Cluster: B-Education & Culture

	Govt of Iraq Line Ministry Responsible: Ministry of Culture, Ministry of Tourism and Antiquities




	Title
	Programme for the protection of the Iraqi cultural heritage

	Location
	Cultural Institutions in Baghdad, trainings organized in Amman covered whole country, cars were distributed to Babil, Kerbala, Najaf, Wasit, Missan, Qadisiyah, Basrah, Muthanna and ThiQar

	Project Cost
	US$ 2,091,711

	Duration
	August 2004 – December 2006

	Approval  Date (SC)
	20 May 2004
	Starting Date
	8 July 2004
	Completion Date     
	  31 December 2005
Extended till: 31 December 2006 (pending authorization of the donor (Japan) of funds received for the insurance of stolen vehicles (8) – 101,000 USD).

	Project Description
	 To safeguard Iraq’s cultural heritage, strengthen the national capacity in this field, and promote and ensure national ownership. Protection of Iraqi cultural heritage will also result in assisting the Ministry of Culture in creating jobs and opportunities in the country.


Development Goal and Immediate Objectives
	1. Rebuild national identity of Iraqi people through the protection of the integrity of cultural heritage

2. Fight against illicit traffic of cultural property and stop looting of archaeological sites and historic buildings

3. Empower the Iraqi national system through training and capacity building 

4. Assist the Ministry of Culture and SBAH to devise and formulate a long-term programme to protect, promote and enhance Iraqi cultural heritage

5. Rehabilitate cultural premises in order to allow Iraqi staff to resume their work and start training programmes

6. Facilitate the creation of job opportunities in Iraq


Outputs, Key activities and Procurement

	Outputs
	1. Personnel of SBAH equipped with basic means and tools to inspect archaeological sites and to carry out regular patrolling in order to stop lootings.

2. Child Museum rehabilitated, refurbished and thus prepared to restart educational programmes on cultural heritage for children.

3. Collection and management of data in Manuscripts and publications in the National Library, needed equipment and furniture were provided to the National Library.

4. Museums' staff trained in several fields of museum's management.

5. Trained personnel at sites and in historic buildings enabling them to assess the conditions of cultural heritage and to collect data.

6. National Heritage Institute empowered to restart its educational programme, Melodic Institute rehabilitated and refurbished.



	Activities
	MAIN ACTIVITY 1: CULTURAL HERITAGE AT LARGE

· Review of National Law on the protection of Cultural Property and assistance to the Ministry of Culture in establishing a cultural foundation (2004)

· Training for relevant government officials, cultural heritage professionals, administrators, police and customs officials, and museum officials, in the identification and tracking of cultural objects being trafficked, and in particular in the use of Object-ID inventories (2004)
MAIN ACTIVITY 2: ARCHAEOLOGICAL SITES AND HISTORIC BUILDINGS

· Provision of equipment and material to strengthening the surveillance at archaeological sites and historic buildings and support the GIS sites’ database (2004)

· Training for local professionals in sites’ conditions assessment and data collection for GIS Iraq’s sites database (2004/2005)

MAIN ACTIVITY 3: MUSEUMS AND CULTURAL INSTITUTIONS

· Rehabilitation and refurbishment of the Regional Centre of Conservation and the Iraq National Museum premises in view of the re-opening of the Child Museum (2004/2005/2006)
· Provision of equipment for museums, manuals and Arabic version of relevant publications on museums studies (2004/2005)
· Capacity-building and training for staff working in Iraqi museums’ and cultural institutions, including study visits in museums and institutions in neighbouring countries and Europe (2005/2006)
MAIN ACTIVITY 4: LIBRARIES AND ARCHIVES

· Supply of equipment for the National Library and 10 other libraries in Iraq (2004/2005)
· Building of a computerized database for the National Library and development of an Intranet networking for libraries (2004/2005/2006)
· Training for professionals in librarianship and conservation (2005/2006)
MAIN ACTIVITY 5: INTANGIBLE HERITAGE

· Rehabilitation and refurbishment of the Melodic Institute in Baghdad (2004)
· Safeguarding of Iraqi Oral traditions, including Iraqi Maqam music and archives (2005/2006)
· Training workshops for Maqam practitioners, experts and researchers, in the manufacturing of traditional instruments (2005).



	Procurement

(major items) 
	1- Vehicles
2- Thurayya Phones

3- Equipment for Database of heritage sites (Survey, photographic and GPS units)
4- Equipment for Identification of Objects (Servers and Photographic equipment)

5- Renovation of the Melodic Institute

6- IT equipment, furniture and handcrafts tools for the rehabilitation of the Iraqi National Library.

7- Rehabilitation of the Child Museum and providing Transformer and IT equipment.


Part Two: Situation as of 22nd June 2008
	Funds Committed 
	2,064,154 US$
	% of approved
	98.68%

	Funds Disbursed
	1,962,656 US$
	% of approved
	93.83%

	Forecast final date 
	31/12/2006

	Delay (months)
	None


Quantitative achievements against objectives and results 

	1. Rehabilitation of the Child Museum in Baghdad
	Fully achieved
	100% of planned
	

	2. Providing equipments and furniture to the National Library.
	Fully achieved
	100% of planned
	

	3. Providing different types of equipment to the State Board of Antiquities and Heritage.
	Fully achieved
	100% of planned
	

	4. Rehabilitation of Cultural Institutes in Iraq.
	Fully achieved
	100% of planned
	

	5. Manuals and brochures on Security and Museum Management.
	Fully achieved
	100% of planned
	

	6. Trainings on: Database Site Management, ID Objects, Cultural Heritage and Museum Management in collaboration with JICA.
	Fully achieved
	100% of planned
	


Qualitative achievements against objectives and results 

	 

	


� The project was operationally closed on 31 December 2006. However, there is a pending amount of 100,000 US$ received as an insurance for 8 lost cars. Negotiations for funds are on-going.








