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Part One: Summary 
	Participating UN Organisation:  

UNESCWA
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 
Ministry of Higher Education




	Title
	Iraqi Networking Academies Project – Phase II

	Geographic Location
	Baghdad, Basra, Mosul and Erbil, as well as other cities and towns in Iraq

	Project Cost
	$3,780,000

	Duration
	36 months (project extension until 30 June 2008)

	Approval  Date (SC)
	29 Aug 2005
	Starting Date
	25 August 2004
	Completion Date   
	30 June 2008

	Project Description
	The main goal of the project is to provide Iraqis the opportunity to receive networking education and thus empower them to actively contribute to the development of a robust ICT education sector that will help towards the rebuilding of their country.


Development Goal and Immediate Objectives
	Establishing 5 Regional and 39 Local Networking Academies in Baghdad, Mosul, Basra and Erbil to train Iraqi university students on the basic and advanced Cisco networking courses.


Outputs, Key activities and Procurement

	Outputs
	Phase II of the project is being implemented. It involves the establishment of 1 Regional Networking Academy in Erbil and 33 Local Networking Academies throughout Iraq.


	Activities
	· Two Iraqi participants attended the Cisco International Academy Conference in Istanbul in October 2007. The conference introduced the new version of the CCNA and IT Essentials curricula, assisted the Iraqis in planning for the migration to the new version, and informed them about new technologies, best practices, and teaching methodologies;
· Shipment of all IT equipment which were originally stored in Beirut was completed during the 4th quarter of 2007.


	Procurement

(major items) 
	Purchase of 44 Cisco Wireless and Security bundles for the Cisco Advanced Technology courses at the academies. The total cost of the bundles is just above $450,000.





Part Two:
	Funds Committed 
	3,505,948
	% of approved
	93

	Funds Disbursed
	2,757,318
	% of approved
	73

	Forecast final date 
	30 June 2008
	Delay (months)
	6


Quantitative achievements against objectives and results 

	Training of students
	Up until end of December 2007, Cisco reports that 1629 students and instructors were trained in the Iraqi academies since the start of the implementation of the project.

	% of planned
	80

	Training of trainers
	3 training-of-trainer sessions were completed in 2004, 2006, and 2007.
	% of planned
	100


	Purchase of IT equipment
	All IT equipment have been purchased, except for the latest version of books, which will be purchased in 2008

	% of planned
	95

	Shipment of IT equipment
	All IT equipment previously stored in Lebanon was shipped to Iraq. The lately purchased Cisco bundles are being shipped from the USA (currently awaiting for customs clearance documents), and books will be shipped once the purchasing process is completed.

	% of planned
	95


Qualitative achievements against objectives and results 

	 The impact of the project is receiving global recognition. During the team’s stay in Istanbul, all conference participants admired the courage the Iraqis in operating under the severe living and security conditions in their country.
Also, CNN approached the project team, through Cisco, to conduct a broadcast event describing the success of the Cisco Networking Academy Program through ESCWA’s learning initiative in Iraq. This invitation was rejected due to the obvious security threat that this broadcast opportunity brings to the academy instructors and students.

	


