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Part One: Summary 
	Participating UN Organisation:  

UNESCWA
	Sector: Education

	Government of Iraq – Responsible Line Ministry: 
Ministry of Higher Education




	Title
	Iraqi Networking Academies Project – Phase II

	Geographic Location
	Baghdad, Basra, Mosul and Erbil, as well as other cities and towns in Iraq

	Project Cost
	$3,780,000

	Duration
	36 months

	Approval  Date (SC)
	22 July 2004
	Starting Date
	25 August 2004
	Completion Date   
	30 June 2008

	Project Description
	The main goal of the project is to provide Iraqis the opportunity to receive networking education and thus empower them to actively contribute to the development of a robust ICT education sector that will help towards the rebuilding of their country.


Development Goal and Immediate Objectives
	Establishing 5 Regional and 39 Local Networking Academies in Baghdad, Mosul, Basra and Erbil to train Iraqi university students on the basic and advanced Cisco networking courses.


Outputs, Key activities and Procurement

	Outputs
	Phase II of the project is being implemented. It involves the establishment of 1 Regional Networking Academy in Erbil and 33 Local Networking Academies throughout Iraq.
This is part of the last stage of the implementation of this project: shipment of Cisco lab bundles have been delivery to Iraq and Cisco books under the process of being delivered.
An end-of-project workshop was organized on 27-28 June in Beirut, which was part of the final project evaluation exercise.


	Activities
	· Cisco Advanced Technologies lab bundles have been delivered during June 2008 to all the regional academies in Iraq.

· A contract has been awarded to International Solutions Group (ISG), to conduct a comprehensive substantive evaluation of the project.

· An end-of-project workshop has been organized in Beirut on 27-28 June 2008 to discuss the project implementation, its operation, problems faced and their solutions. This meeting gathered all project stakeholders: academy instructors and students, a representative of the MOHE, Cisco. Lebanese American University, Université Saint Joseph, ISG, and the Education Sector.
· A study on the use of ICT in conflict afflicted countries is being undertaken by a consultant.



	Procurement

(major items) 
	Purchase Order of Cisco books have been issued and currently in the process of the shipment.




Part Two:
	Funds Committed 
	3,523,488.80
	% of approved
	93

	Funds Disbursed
	3,332,006.98
	% of approved
	88

	Forecast final date 
	30 June 2008
	Delay (months)
	0


Quantitative achievements against objectives and results 

	Training of students
	Up until end of June 2008, Cisco reports more than 1900 students and instructors trained in the Iraqi academies since the start of the implementation of the project.

	% of planned
	100

	Training of trainers
	3 training-of-trainer sessions were completed in 2004, 2006, and 2007.
	% of planned
	100


	Purchase of IT equipment
	All necessary equipments to launch the academies have been purchased.
	% of planned
	100

	Shipment of IT equipment
	The Cisco books are the only goods still left to be delivered. Delivery will take place in July. This delay is due to the unavailability of some books, which were published in May 2008.

	% of planned
	95


Qualitative achievements against objectives and results 

	During the workshop, all stakeholders raised the importance of this project and the positive impact it had on the Iraqi university community. All participants expressed their views in filling feedback forms which will be reflected in the final project report.

 

	


