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	Title
	TEXTBOOKS QUALITY IMPROVEMENT PROGRAMME II

	Location
	All over Iraq (Nationwide)

	Project Cost
	US$ 7,100,000

	Duration
	Sep. 2005 – 21st February 2006 (Extended four times: (1) Until 30 April 2006, (2) Until 20 June 2006, (3) Until 30 September 2006 and (4) 30 November 2006)

	Approval  Date (SC)
	29 Aug 2005
	Starting Date
	4th of Sep. 2005
	Completion Date     
	30 Nov. 2006

	Project Description
	The aim of this project was to provide immediate support to basic education in Iraq through the printing and distribution of primary and secondary textbooks to more than 6 million students of grades 1 – 12 and to strengthen the MOE capacity in formulating national textbook printing and distribution policy.


Development Goal and Immediate Objectives
	Improving quality education of schools at primary, lower secondary and secondary level in Iraq..


Outputs, Key activities and Procurement

	Outputs
	The main outputs of the project are:

1. Nine million school textbooks printed and distributed (39 Titles) to 14,000 primary and secondary schools in 18 governorates.

2. Capacity of MoE built in the field of textbooks production and distribution.

3. A pre-press center established at the Directorate of curriculum.
4. Textbooks and CD library established at the Directorate of curriculum.  
5. A modern “National Textbooks Policy Document” formulated for Iraq.



	Activities
	1. Printing and countrywide distribution of approximately 10 million textbooks. It is estimated that, due to limited local capacity, nearly 7 million of total textbooks will be printed in Iraq while the remaining quantity will be contracted with the pre-qualified printers within the neighbouring countries of the region.

2. Training MoE staff in the monitoring of textbook production and distribution.

3. Strengthening the MOE capacity in formulating the national textbook printing and distribution policy.

	Procurement

(major items) 
	1. Textbooks Printing:                           US$     5,606,488.36

2. IT Equipment:                                    US$       128,110.00




Part Two: Situation as of 22nd June 2008
	Funds Committed 
	$6,643,750
	% of approved
	93.57%

	Funds Disbursed
	$6,599,713
	% of approved
	92.95%

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	Objectives
	Achievements
	% of planned
	

	1. Printing and countrywide distribution of approximately 10 million textbooks. It is estimated that, due to limited local capacity, nearly 7 million of total textbooks will be printed in Iraq while the remaining quantity will be contracted with the pre-qualified printers within the neighbouring countries of the region.


	UNESCO printed 9 million copies of 39 titles of primary and secondary school textbooks benefiting about 6 million students throughout Iraq. The textbooks were printed both locally in Baghdad and internationally in Bahrain, Jordan, Egypt and Lebanon, due to the low capacity of printing presses in Iraq.
	% of planned
	100%

	2. Training MoE staff in the monitoring of textbook production and distribution.


	UNESCO undertook the following:

1. Establishing and equipping a modern Pre-Press Centre allowing MOE to edit its current textbooks and produce new series of textbooks that comply with international standards,

2. Establishing and equipping a modern Textbooks / CD Library.

3. Building the capacity of 14 MOE textbooks designers and 10 MOE textbooks educational experts (heads of authoring committees) including introducing them to the international standards and the latest theories and concepts in their fields.


	% of planned
	100%

	3. Strengthening the MOE capacity in formulating the national textbook printing and distribution policy.

	The following was undertaken:

1. Formulation of a National Textbooks Policy in cooperation with MoE.

2. MOE approval of new critical projects for the capacity building of the textbooks sector.


	% of planned
	100%


Qualitative achievements against objectives and results 

	The project was successful in delivering the activities according to the agreed timeframe with the Ministry of Education and upon the request of H.E. the Former Minister of Education, which allowed the Ministry to provide the school textbooks to about 6 million Iraqi students before the beginning of the second semester during the school year 2005-2006. In addition, UNESCO guaranteed that the quality of the textbooks printing is up to UN standards.


	


