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	Title
	Integrated Community-based Services Project Basra

	Geographic Location
	Governorate: Basra 

1. Basra District (Hai Al Hadi,  Hai Al Tanoma, Hai Al Qibla, Hai Al Zubair, Shat-al-Arab, Hai Al Qiblah, Kut Al Hajjaj, 5 mile)
2. Al Qurnah District ( Hai Al Sharash, Hai Al Nussayr, Hai Al Salaam, Al Qurnah Centre)

	Project Cost
	US$ 1,755,155

	Duration
	Original: 15/Oct/07 – 15/Oct/08 (12 months)
1st Extension: 15/Oct/08 – 31/Dec/08 
2nd Extension: 31/Dec/08 – 15/Apr/09 

3rd Extension: 15/Apr/09 – 30/Jun/09 

	Approval  Date (SC)
	4/Oct/07
	Starting Date
	15/Oct/07
	Completion Date   
	Original: 15/Oct/08;
1st Extension: 31/Dec/08;
2nd Extension: 15/Apr/09;  

3rd Extension: 30/Jun/09

	Project Description
	Provide an integrated package of community-based interventions to increase availability, quality and access to basic services in selected communities in Basra. Schools are identified in communities of Basra governorate as entry points for coordinated interventions in education, health and water and sanitation.


	Development Goal and Immediate Objectives

	Improving access and quality of basic social services in disadvantaged communities through an integrated community approach. In selected communities in Basra governorate, Iraqi authorities will be able to fulfil their obligations towards vulnerable populations in terms of responding to their immediate needs for basic social services in a transparent and equitable manner in line with democratic principles and international human rights standards, contributing to the achievement of the following MDGs: enrolling all children in primary school (MDG-2), eliminating gender disparities in primary and secondary education (MDG-3), reducing by half the proportion of people without access to safe drinking water (MDG-7), reducing child mortality (MDG-4) and poverty reduction (MDG-1).

Immediate Objectives are: 

1. Improve participation and retention as well as access to and quality of education in 13 schools in Basra Governorate;

2. Improve access to potable water and sanitation services in the communities around the selected schools;

3. Improve the quality of basic primary health and nutrition services in the communities around the selected schools;
4. Assist parents, teachers, health workers, youth volunteers and other community members to provide psychosocial wellbeing for children.


	Outputs, Key activities and Procurement

	Outputs
	· The overarching output will be to upgrade 13 schools to Child-Friendly status; 

· School participation and retention as well as access of primary school children will improve;

· Availability and improved quality of water and wastewater disposal will increase;

· Sanitary facilities for school children, especially for girls will be available;
· Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment; 

· 2 PHC Centres (PHCCs) serving the 13 local communities will be rehabilitated;
· The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities;
· Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities;
· Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project. Parent Teacher Associations (PTAs) will be engaged in project implementation.

	Activities
	Improved school participation and retention of primary school children

· Procurement from inside Iraq and distribution of school furniture, recreational materials, school sanitation kits and garden kits to all selected schools;

· Establishment of safe recreational areas in all selected schools;

· Creation of school gardens at all selected schools. 
Availability and improved quality of water and wastewater disposal as well as sanitary facilities for school children, especially for girls will increase through:

· Training of all teachers in the selected schools in health and hygiene promotion;
· Hygiene promotion and community awareness campaigns in select communities.

Sanitary facilities for school children, especially for girls will be available
· Rehabilitation/ construction of water and sanitary facilities in schools where required. 
Selected PHC/MCH units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment

· Procurement and distribution of essential/basic medical supplies and equipment for PHCCs/ MCH units.

2 PHCCs serving the 13 local communities will be physically rehabilitated through:
· Physical rehabilitation of some PHCCs if required (based on the preliminary assessment of the facilities considered for this project);

· Training of PHC health workers on basic health and nutrition services, including growth monitoring and counselling activities for parents of children suffering from malnutrition, as well as systematic referral of all severe cases of malnutrition to nutrition rehabilitation centres. 
The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities
· Support community health and nutrition programmes through community volunteers (former community child care units), in order to strengthen growth monitoring, health and nutrition promotion and referral to PHCCs. This output will also be supported by UNICEF national country programme. 
Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities through; 

· Supporting psychosocial training for teachers, health workers, parents, youth and other community members in psychosocial intervention and care for children and youth, as well as providing supplies for use in existing spaces (such as schools, PHCCs and youth centres) and in establishing child friendly spaces/psychosocial activities.
Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, communities are exercising ownership of the project and PTAs will be engaged in project implementation through: 

· Conducting capacity building courses for relevant government authorities on planning, management and monitoring of area-based programmes;

· Conducting social mobilization around selected schools to activate PTAs and involve them in planning, implementation and monitoring of the project to the extent possible; while at the central level advocating for government support to the expanded role of PTAs.

	Procurement

(major items) 
	Recreational and sanitation kits and essential/basic medical supplies and equipment for PHCCs/ MCH units


	Funds Committed 
	$ 1,676,598.65
	% of approved
	95.5%

	Funds Disbursed
	$ 1,271,540.95
	% of approved
	72.4%

	Forecast final date 
	30 June 2009
	Delay (months)
	8.5 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	200,000 people in the targeted communities
	100%

	Women
	
	

	Children
	Children in 13 schools
	100% - 17,076 students (37% girls) including those in guest schools

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	500 people
	100%


	Quantitative achievements against objectives and results 

	Availability and improved quality of water and wastewater disposal will increase
	· Rehabilitation of Al Faihaa Compact Treatment Unit (200 m3/hr) in Shatt Al Arab district in Basra governorate is ongoing
	% of planned


	75%

	Sanitary facilities for school children, especially for girls will be available
	· Rehabilitation of sanitation facilities in 13 schools agreed upon with the Directorate of Education (DoE) has been successfully completed, benefiting 17,076 students (37% girls) including those in guest schools
· Funds saved from rehabilitation works enabled the rehabilitation of an additional four schools - rehabilitation works are ongoing.
	% of planned
	100%


	Selected PHCCs/MCH units will be equipped with essential vaccines, basic medicines, and medical supplies/ equipment
	· Orders for procurement of supplies and equipment for PHCCs and MCH units developed in consultation with Directorate of Health (DoH) counterparts have been placed. 
	% of planned
	80%

	Two PHCCs serving the 13 local communities will be physically rehabilitated
	· Rehabilitation of Al Qurna PHCC (as per Government request) was satisfactorily completed and handed over to the Government.
	% of planned
	100%

	The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities
	· Plans for capacity building by DoE Basra have been developed (jointly with the ICIC team in Basra) for improving the quality of health and nutrition services. Plans include support to community volunteers to improve growth monitoring, health and nutrition promotion and strengthening referral to PHCCs. Implementation of these plans has commenced.
	% of planned
	50%

	Quality psychosocial interventions will be available in child friendly spaces to support the holistic 
well-being of children in 13 communities
	· 244 teachers (67 male; 177 female) in the 13 schools have been trained on psychosocial care, and are now providing psychosocial support to 6,384 children in those schools. 
· Plans have been developed to expand psychosocial support for children outside the schools through capacity building of other groups in the community including parents and local leaders. Partnerships and implementation arrangements for execution of these plans are being finalized.
· 28 children and youth (including nine females) have participated in awareness raising sessions on Principles, Concepts and Practices of child and youth participation. 
· On-the-job training to manage the project and build a model for teacher trainings has been provided to officials from Ministries of Education and Labour and Social Affairs (MoE and MoLSA) jointly with the Ministry of Higher Education in Baghdad.
	% of planned
	85%

	Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, communities are exercising ownership of the project, and PTAs will be engaged in project implementation
	· 18 Water and Sewerage Authority staff have strengthened skills in different thematic areas
· All supplies/ equipment for conducting routine wastewater testing and analysis have been delivered to the Sewage Lab in Basra
· 43 government staff have increased awareness of hygiene practices.
· Training of Water and Sewerage Engineers on WaterCAD and SewerCAD design software is ongoing.
· PTAs were established in the 13 schools by People in Need (PIN), a partner INGO, using different funding sources. 
	% of planned


	100%


	Qualitative achievements against objectives and results 

	 Qualitative achievements will be assessed once the project is completed.  


	Main implementation constrains & challenges (2-3 sentences) 

	There was a delay in the commencement of rehabilitation work related to Al Faihaa Compact Treatment Unit due to the refusal by the successful bidder to commence work, citing the receipt of a low offer. The work was then awarded to the 2nd lowest bidder and work is ongoing as planned. 

	


Annex.1:  Status of school rehabilitation in Basra
	No
	Governorate
	District (HIC)
	Sub dis-village
	School Name
	Progress (%)

	1
	 Basra 
	Al Basra
	Hay Al-Hadi
	 Al Wahda Al arabiya 
	100%

	2
	 Basra 
	Al Basra
	Hay Al-Hadi
	 Arafat 
	100%

	3
	 Basra 
	Al Basra
	Al-Tanomah
	 Al Somod 
	100%

	4
	 Basra 
	Al Basra
	Shat Al-Arab
	 Shat Al Arab 
	100%

	5
	 Basra 
	Al Basra
	Hay Al-Hussain
	 Al Maseer Al Wahid 
	100%

	6
	 Basra 
	Al Basra
	Hay Al-Qibla
	 Balqees 
	100%

	7
	 Basra 
	Al Basra
	Al-Zubair
	 Al Jazira Al Arabiya 
	100%

	8
	 Basra 
	Al Basra
	Hay Al-Qibla
	 Al Hussain 
	100%

	9
	 Basra 
	Al Qurnah
	Al-Sharash Dist.
	 Al Sharash  
	100%

	10
	 Basra 
	Al Qurnah
	Al-Sharash Dist.
	 Al Muthanna  
	100%

	11
	 Basra 
	Al Qurnah
	Hay Al-Nusayr
	 Al Thura 
	100%

	12
	 Basra 
	Al Qurnah
	Hay Al-Salam
	 Al Shema Al Arabiya  
	100%

	13
	 Basra 
	Al Qurnah
	Al-Qurna center
	 Al Qurna 
	100%

	14
	Basra 
	Al Basra
	Shat Al-Arab
	 Sinjar 
	Ongoing

	15
	Basra 
	Al Basra
	Hay Al-Hadi
	Poor Saeed
	Ongoing

	16
	Basra 
	Al Basra
	 5Mile 
	Diyala
	Ongoing

	17
	Basra 
	Al Basra
	 Kut Al-Hajaj 
	Al-Risafy
	Ongoing


