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Seventh Six-month progress report for project
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	Reporting Period: 

	
	Project Budget:

	October - December 2007 
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	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· UNICEF
· WHO
· Ministry of Education (MoE) in collaboration with Ministry of Health (MoH), Ministry of Municipalities and Public Works (MMPW), Mayoralty of Basrah (MoB) and Ministry of Labour and Social Affairs (MoLSA)


	
	Basrah Central, Al Zubair, Al Qurna, and Shat Al Arab Districts in Basrah Governorate



	Abbreviations and acronyms:
	
	Project Status: 

	WHO- World Health Organization
DoEs : Directorates of Education 

PTA: Parents and Teacher Association
BoQs: Bill of Quantities
ISRB: Iraq Strategic Review Board
	
	Project Status: Ongoing

Project Duration: 12 months (15 October 2007 – 15 October 2008 ) 

Project Extensions: None 


I. Purpose

1.1 Provide the main objectives, outcomes, outputs of the programme/project:
The main project goal is to improve access and quality of basic social services in disadvantaged communities through an integrated community approach. In selected communities in Basrah governorate, Iraqi authorities will be able to fulfil their obligations towards vulnerable populations in terms of responding to their immediate needs for basic social services in a transparent and equitable manner in line with democratic principles and international human rights standards, contributing to the achievement of the following MDG goals: enrolling all children in primary school (MDG2), eliminating gender disparities in primary and secondary education (MDG3), reducing by half the proportion of people without access to safe drinking water (MDG7), reducing child mortality (MDG4), and poverty reduction (MDG1).
Immediate Objectives:

a) Improve participation and retention as well as access to and quality of education in 13 schools in Basrah Governorate;

b) Improve access to potable water and sanitation services in the communities around the selected schools;

c) Improve the quality of basic primary health and nutrition services in the communities around the selected schools;

d) Assist parents, teachers, health workers, youth volunteers and other community members to provide psychosocial wellbeing for children.
Outputs:

a) The overarching output will be to upgrade 13 schools to Child-Friendly status;
b) School participation and retention as well as access of primary school children will improve;

c) Availability and improved quality of water and wastewater disposal will increase;

d) Sanitary facilities for school children, especially for girls will be available;
e) Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment; 

f) Two primary health care centres serving the 13 local communities will be physical rehabilitated;
g) The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities;
h) Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities;
i) Local authorities’ capacities for planning, managing and monitoring the project will be 
   strengthened, and communities will exercise ownership of the project, Parent Teacher Associations (PTAs) will be engaged in project implementation.
1.2 Explain how the programme/project is relevant to the following benchmarks:

UN Assistance Strategy for Iraq: The project is fully in line with the UN Country Team (UNCT) Strategic Cooperation with Iraq and the Joint Priority Action Plan and conforms closely to the priorities expressed by the Iraqi Authorities during the March 2007 Donors’ conference– embracing education, water and sanitation and health needs contributing to the overall targets of reducing morbidity and mortality.

Specifically the project addresses the following clusters and matrix outcomes from the Joint UN-Iraq Assistance strategy:
	Cluster-B (Education and Culture)
	· To enhance access to all levels of education with special reference to disparity reduction (gender, geographic, ethnic, socio-cultural, economic and other disparities);

· To improve rates of retention, completion and participation at all levels of education;

· To improve learning outcomes at all levels of education.

	Cluster-D (Health and Nutrition)  
	· 50% reduction  in under  five and infant mortality;

· 15% reduction in maternal mortality;

· Increase access to quality health care services especially for vulnerable groups and un-reached populations;

· Enhance disease prevention and control including HIV/AIDS.

	Cluster-E (Infrastructure Rehabilitation)
	· Availability of stable and safe drinking water and improved sanitation



UN Millennium Development Goals: The project contributes towards attaining the following Millennium Development Goals:
· Enrolling all children in primary school (MDG2)

· Eliminating gender disparities in primary and secondary education (MDG3)

· Reducing the proportion of people without access to safe drinking water by half (MDG7)

· Halting and reversing the incidence of malaria (MDG6)

· Reducing child mortality (MDG4) 
· Poverty reduction (MDG1)
Joint Needs Assessment: The 2004 Iraq Living Conditions Survey (ILCS) indicates that over 70% of Basrah residents do not have access to safe water. Irregularity in the supply of water affects between 4.9% and 11.1 % of households in Basrah Centre and Al Qurna districts, which results in increased reliance on tankered water by the residents. Nearly 5% of family members in Al Qurna district reported having diarrhea in the two weeks preceding the survey (Food Security and Vulnerability Analysis in Iraq, COSIT/WFP/UNICEF 2005). The sanitary situation in Basrah is highly inadequate as 58% of the households in Basrah do not have access to improved sanitation, while another 19% reported problems with their sewer connections (ILCS, 2004).

The education sector still faces serious failures and suffers from significant shortcomings. Major deterioration in both access to and quality of education is evidenced by declines in most of the basic indicators of development, as clearly brought out in the MoE/UNICEF school survey (2003/2004), ILCS 2004 and the Iraq National Development Strategy (2007-2010). The situation is particularly acute in the southern Iraqi governorates, and especially for girls. Figures show that gender disparities in the South are high compared to the Centre and the North, and that in rural areas 44% of children need more than 15 minutes to get to school. Distance from school is one of the major impediments to girls’ attendance, especially in rural areas. According to the Ministry of Labour and Social Affairs (MoLSA) study ‘Social Elements of the Phenomenon of Violence against Children’ (2004), anxiety has become a major psychosocial concern for the children of Iraq.
1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency:
UNICEF-Iraq works in the context of harmonious UNCT interaction and coordinates closely with other UN Agencies for humanitarian and development interventions, through the established cluster mechanism. By virtue of UNICEF’s overall co-ordination roles in the Education/Culture and Infrastructure Rehabilitation Clusters, and as deputy coordinator of the Health cluster, UNICEF plays a very active/collaborative role within the cluster system of the UN for Iraq. UNICEF also closely coordinates the implementation of its own country programme-related activities through facilitating and coordinating effective responses to localized emergencies by all concerned humanitarian actors. 

UNICEF is actively collaborating with a range of partners within the Iraqi administration, the UN family and the NGO community in development and implementation of its education, health and nutrition, and water and sanitation programmes. UNICEF continues to enjoy very close collaboration with the ministries of Education, Health, Municipalities and Public Works, through all Directorates in the Governorates where the project is implemented. UNICEF works very closely with these partners, from the assessment of needy areas to the joint preparation of BoQs, handing over of sites to contractors, and supervision of ongoing works, to final taking over of the project from the contractor after the successful completion of the project, including the warranty period. The training programme will be designed in close consultation with the Government taking into account the current capacities of staff and relevance to the situation in Iraq. For instance, they will be involved in defining the training needs, preparing Terms of Reference for the training courses and selection of participants. It is worth mentioning that all partners are very conversant with UNICEF’s modus operandi and have benefited from multiple capacity building opportunities in the integration of water and sanitation, education and health sector programming. 
Based on lessons learnt from the successful implementation of the Integrated Basic Services Project (B1-19), the project has been re-designed and expanded by UNICEF Iraq as Integrated Community Initiative for Children (ICIC) to ensure an increased focus on integration, community involvement and participation of local level partners, especially children.  To improve coordination of activities at the local level, the ICIC Governorate Team will be established as a multi-sectoral coordinating body responsible for coordinating and overseeing the implementation and supervision of the project activities. The UNICEF Facilitator in Basrah will be a member of the ICIC Governorate Team and serve as the main link between this body and the UNICEF Iraq Support Centre in Amman (ISCA). The project envisages full partnership with local stakeholders, PTAs and school children, where feasible, to ensure efficient project implementation and sustainability of the project. 
II. Human Resources 
2.1 National Staff & Consultants: 
· National Officer WESH




one



· National Officer, Monitoring & Evaluation

one
· National Officer, Basic Services



one
· Chief Facilitator Basrah




one
· Education Facilitator




one
· WESH Facilitator





one
· Child Protection Facilitator



one
· Health Facilitator





one
2.2 International Staff: 
NA
III. Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.


UNICEF Iraq continues to maintain a low profile, for obvious security reasons, to avoid any possible negative repercussions to premises and staff, in particular. In line with this policy, international staff are based in Amman and provide guidance and support to national staff and facilitators/engineers operating within Iraq. Possible short missions, security situation permitting, to Basrah will be undertaken. National level UNICEF officers guide the facilitators and aid the smooth implementation of the project with periodic support from international specialist staff based in Amman. A senior level technically qualified national Iraqi Chief Facilitator has been specifically contracted for this project through a corporate contract. The Chief Facilitator is responsible for liaising with various departments, other partners, and the community, as well as co-ordinating sectoral activities on the ground on a day-to-day basis. In addition technical facilitators for WESH, Health, Education and Child Protection have been hired to supervise project activities and provide periodic reports to the respective sections in ISCA under its national programme. These facilitators will also assist in developing baseline data and subsequent evaluation of the project against the established baseline data. The ICIC Governorate team at Basrah Governorate Council has been established to improve coordination of activities at the local level, under the leadership of Deputy for local Councils in the Governorate Council Basrah. The team comprises members of Directorate of Health, Directorate of Education, Water Directorate, Directorate of Labour and Social Affairs, local council representative of Al Qurna, Al Zubair and Shat Al Arab districts. The ICIC Governorate Team is responsible for coordinating and overseeing the implementation and supervision of project activities. In 2008, multi-sectoral committees will be initiated at each school comprising the headmaster, representatives from other concerned departments, local leaders, PTAs and representatives from the community, which will act as an interlocutor between the community and other project actors.
3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  
· UNICEF administrative and procurement procedures are in accordance with quality management practices. UNICEF has extensive global procurement facilities managed by its global supply division based in Copenhagen. The Procurement of supplies/ equipment is carried out by a highly experienced Supplies and Logistics unit to ensure cost effective and timely procurement of all supplies under the project. Again, given UNICEF’s vast logistics management experience in emergency programming across the globe as well as in Iraq, UNICEF is able to ensure efficiency and speed in all logistics operations, despite the many challenges on the ground. UNICEF has been working in Iraq for more than two decades now and thus has close collaboration with many line ministries and other local partners, which will further ensure local appropriateness, acceptability and ownership. Supplies delivered are distributed through the Government, with the UNICEF contracted facilitators overseeing and securing end-use distribution. Very stringent existing UNICEF monitoring, tracking, supervision, and audit mechanisms are applied throughout the supply chain management. 
· Rehabilitation of facilities is overseen by the Rehabilitation Unit in collaboration with Supply, Logistics and Contracting Unit and UNICEF staff in Basrah. The selection of schools for rehabilitation will be carried out in close collaboration with DoE Basrah. Detailed assessment of school facilities based on DoE priorities and assessment report are prepared. Based on the assessment report, the team prepares the BoQs to set out exact details of work in each school. The BoQs and the technical specifications are sent to ISCA for review by the Rehabilitation Unit. After their approval, the tender documents will be prepared and Iraqi contractors will be invited to bid by the Contract Unit, in accordance with UNICEF’s rules and regulations for contracting. The tender evaluation process includes a system of checks and balances with a clear segregation of functions. Tenders are opened publicly by a Tender Opening Committee and evaluated by a separate Tender Evaluation Committee. A separate technical team inside Iraq prepares the agency estimated cost for each contract, using a specifically designed database system, which generates priced BoQs using monthly updated market prices. The process is occasionally based on comparison with market surveys done by other UN Agencies. Bidding evaluation is submitted to a Contract Review Committee (CRC) who after vetting and evaluation submits recommendations to the Special representative of UNICEF for authorization. 
3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The monitoring of the project activities will be done through a monthly reporting system by the Facilitators. The Facilitators system of UNICEF is being redesigned and improved to incorporate standard quality reporting of project progress and inclusion of specific indicators to track project progress. School records, health facility reports, Records of Water and Sanitation directorates, and routine reports and surveys will be taken into account to monitor the progress of the project. 

3.4 Report on any assessments, evaluations or studies undertaken. 
None
IV. Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
The implementation of the project commenced in the last quarter of 2007 due to delays in clearance from ISRB. 
4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period. 
4.2.1 The ICIC Governorate team at Basrah Governorate Council has been established
 to improve coordination of activities at the local level, under the leadership of Deputy for local Councils in the Governorate Council Basrah. The team comprises members of Directorate of Health, Directorate of Education, Water Directorate, Directorate of Labour and Social Affairs, local council representative of Al Qurna, Al Zubair and Shat Al Arab districts. The ICIC Governorate Team is responsible for coordinating and overseeing the implementation and supervision of project activities. The UNICEF contracted Chief Facilitator is a member of the ICIC Governorate Team and serves as the main link between the coordinating body and UNICEF.  The team conducts regular meetings to review progress of activities. 
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The ICIC Governorate Team in Basrah has agreed upon the criteria for identification of schools i.e. vulnerable populations, presence of Internally Displaced Populations, physical accessibility and security, and priority for girls’ schools and multi shift schools. Based on these criteria 26 schools were identified in four districts of Basrah, which require rehabilitation. UNICEF staff in Basrah, working closely with DoE Basrah, conducted a detailed assessment of the schools. Thirteen schools were selected to be rehabilitated under this project and an assessment report was prepared. Based on the assessment report, this team has prepared the BoQs and set out precise details of work for each school. Further work for rehabilitation will be done in 2008. (Annex 1: Photos of schools selected for rehabilitation – as a separate attachment).

4.2.3 The training design for Environmental Sanitation and Hygiene Education Training for School Teachers was developed by UNICEF staff. A special component on Cholera prevention was added in view of the Cholera outbreak in the country during the last quarter of the year.             
One-day refresher training for Master Trainers trained under the Integrated Basic Services Project was conducted by the UNICEF contracted Education Facilitators. These Master Trainers conducted trainings for 52 teachers (including head teacher and hygiene teachers) in the thirteen schools in Basrah governorate. A governorate level task force for Environmental Sanitation and Hygiene was set up to supervise and monitor the environmental sanitation and hygiene activities in selected schools and communities. 
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Copies of the Arabic version of the Environmental Sanitation and Hygiene Education manual were distributed to all participants of the training and extra copies were provided for use in libraries of the selected schools.
 
4.2.4 Procurement of school sanitation and gardening kits was done according to the standard UNICEF procurement procedures. The types of items to be included in the kits and the detailed specifications were developed and bids were invited. Seven Iraqi suppliers from Iraq participated in the bidding process. A tabulation of the submitted bids was prepared and samples were reviewed. The most cost-effective supplier was selected, the process was cleared by the CRC and a purchase order was issued to the supplier in December 2007. The kits were delivered and stored in the UNICEF warehouse in Baghdad for distribution to schools in collaboration with DoE officials early in 2008.

4.2.5 The Psychosocial recreation kits have also been procured. The distribution of these kits will be synchronised with the implementation of the activities scheduled for 2008.

4.2.6 Equipment and Supplies for the wastewater laboratory in Basrah have been identified.

4.2.7 The thirteen schools identified under this project were included in the schools where Early Childhood Development kits were procured and distributed and training was provided to the teachers in the use of these kits.
 

4.2.8 The thirteen schools covered under this project are included in a pilot for revised school registers. Use of these registers will result in an improvement in the data collection from a sub-district level by MoE, a tracking of absent students and improved supervisory mechanisms.

4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
The implementation of the project commenced in the last quarter of 2007 due to delays in clearance from ISRB. Project progress is according to plans. As mentioned in item 4.2.2 the selection and assessments of thirteen schools have been completed and endorsed by DoE Basrah. Procurement of supplies has been done and distribution will be done in 2008, synchronised with related activities. 
4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
NA
4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The ICIC Governorate Team in Basrah, representatives of local DoE, DoH and city council, as well as other directorates are involved in project planning and implementation. They have played a major role in identification and selection of schools for rehabilitation, and development of the BoQs; their participation will ensure transparency, ownership and sustainability for the project. 
4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Security and gender and human rights based approach has been the underlying principle for selection of schools. These principles will be followed throughout the implementation of the project. It is too early to report on achievements.
V. Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

· 13 schools will be upgraded to Child-Friendly standards,

· Environmental Sanitation and Hygiene promotion activities will be conducted in the schools, in collaboration with PTAs, monitored by the Basrah Governorate Task Force. 

· Procurement and distribution of essential/basic medical supplies and equipment for PHC/MCH units will take place.  
· PHC centres will be rehabilitated. 
· Training of PHC health workers on basic health and nutrition services, 
· Community health and nutrition programmes will be implemented through community volunteers
· Psychosocial training for teachers, health workers, parents, youth and other community members in psychosocial interventions will be conducted and child friendly spaces will be established to support psychosocial activities, promotion of Child Rights and active PTAs in every community.

· Rehabilitation of Water and Sanitation facilities in communities will be conducted as planned and a training programme for Water and Sanitation Engineers will be arranged.
· Training programme aimed at strengthening the skills of Water and Sanitation staff in Operation and maintenance of Water and Sanitation facilities will be arranged in the first half of 2008.

· Laboratory equipment and supplies for the wastewater laboratory in Basrah will be delivered.
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� The establishment of the ICIC Governorate Council Team was done through a collaborative planning process in  a 3 day workshop titled “ Community participation in provision of basic services to Iraqi Children” held in Amman . Thirteen members from Basrah Governorate Council and various line ministries participated. This workshop was funded through other UNICEF resources in anticipation of the approval of the Integrated Community –based project for Basrah. 


� The development, printing and distribution of the Environmental Sanitation and Hygiene Education Manual were covered from other UNICEF resources.


� This activity was funded through other UNICEF resources.
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