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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
As of 30 June 2009
	Participating UN or Non-UN Organization:  
	United Nations Office for the Coordination of Humanitarian Affairs – Pandemic Influenza Contingency (PIC) Regional hub for Southern Africa region
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	All funds will be managed and spent directly by OCHA; activities will be implemented together with UN and humanitarian country teams and governments in the Southern Africa region.

	Programme Number: 
	CFIA-B10

	Programme Title:
	OCHA Pandemic Influenza Contingency work programme for Southern Africa

	Total Approved Programme Budget:
	US$ 324,456

	Location:
	Southern Africa region, based from the OCHA Regional Office in Johannesburg

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months
	Starting Date:
	15 January 2009
	Completion Date:     
	31 December 2009

	Funds Committed: 
	US$ 158,778
	Percentage of Approved:
	49%

	Funds Disbursed:
	US$ 158,778
	Percentage of Approved:
	49%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2009
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	UN and humanitarian country teams in Southern Africa more ready to maintain essential operations and assist their national host governments 

	PIC is in communication with all UNCT Focal points in various ways: dissemination of various guidelines to UNCTs, assessment of all UNCTs and national governments readiness on pandemic preparedness and technical support to UNCTs in Southern Africa in updating their pandemic influenza preparedness and response plans. 

UNCT South Africa: PIC has a constant interaction with the UNCT South Africa. Guidance and technical support has been given to the UNCT Technical Committee. UNICEF, WHO and PIC attend the National Multisectoral Committee on Pandemic Influenza weekly meeting and give guidance and technical support to the government in developing the response plan.

Indicators prepared by PIC Geneva have been forwarded to and completed by UNCT Focal points on pandemic preparedness.
Participation in WFP regional training for country office Avian and Pandemic Influenza Focal points.  The training was held on 12 June 2009 in Johannesburg. UNCT South Africa Technical Committee on Pandemic Preparedness attended the training and expected to carry out the same training to their staff members. OCHA ROSA will have its training on 25 June 2009.

PIC is coordinating the development of the Business Continuity Plans of OCHA ROSA and OCHA CO Zimbabwe 
Various UNCTs in the region have requested PIC support on functional simulation for the months of July and August 2009 (Angola, Malawi, Mozambique, Madagascar, Zambia and Lesotho).
	A total of 13 countries (Angola, Botswana, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Swaziland, Seychelles, South Africa, Zambia and Zimbabwe adopted the PIC planning framework for pandemic contingency planning.

(Achievement of 13 achieves target of 5)
12 countries updated the data on their state of readiness on the PIC website (Target is 12: target 100% met)

	Governments, UN and partners better prepared to support humanitarian response in a pandemic
	Organizing meetings of Regional Inter-Agency Standing Committee on Pandemic Preparedness and Response: Regional UN Agencies and International NGOs had their first meeting on 4th May 2009 to discuss the way forward on the regional contingency plan. UN Regional Office Task Force has been activated to assess agencies status of preparedness, to update the list of critical functions and discuss the support to be given to countries in pandemic preparedness. INGOs informed PIC that they are developing their own business continuity plan at national level and have identified support they can provide to National Governments 

PIC is supporting Interaction on the organization of and facilitated the participation of Government Representatives to the H2P regional meeting which will take place in Pretoria from 13 to 15 July 2009.
	2 meetings for regional organizations (RIACSO) and 2 regional organizations put pandemic preparedness on its agenda. (Target of 2 regional meetings 100% met)

	Governments in restricted capacity developing countries in Southern Africa improve their beyond-health preparedness for a sudden pandemic
	Development of situation updates for the region for information sharing: PIC had requested focal points to submit a weekly report on their preparedness status, support given to the national governments and Government actions facing the threat of pandemic influenza (from May 2009) The situation updates have been posted in OCHA ROSA Website.

PIC participated in the second Africa Regional Platform Consultative Meeting on disaster risk reduction which was held from 05 to 07 May 2009 in Nairobi, Kenya and a presentation was made to raise the awareness of government officials and UN Agencies on Pandemic preparedness. 

PIC supported the organization and facilitated the table top exercise for National Government, UN Agencies, Embassies and International Organizations based in Gaborone, Botswana. The Table top exercise took place on the 22 April. Immediately, the week after, the Government of Botswana revised their contingency plan as per the findings and recommendations from the lessons learnt.

Meeting with The Director General of the Disaster risk Management Department (Office of the President) to discuss the way forward for Seychelles on 5th May 2009. It was agreed that a table top exercise is to be organized with the Seychelles national platform for disaster reduction under the leadership of the Disaster Risk and Management Secretariat in the Office of the President. The table top exercise was supposed to take place in May 2009 but due to the H1N1 outbreak, the government has requested to postpone the TTX since all stakeholders are busy in assessing their preparedness and suggested that it will take place on 09 and 10 July 2009. The TTX will be preceded by a field visit to various disaster management operation centres in the country and an Emergency Preparedness and Response Workshop.

	1 simulation carried out in Southern Africa Region (20% of targeted 5 simulations)

2 briefings and presentations were made to governments and regional bodies, (50% of target of 4)
Preparatory meeting on the organization of Africa Regional Platform for Disaster Risk Reduction with UN Agencies and the African Union Commission (December 2008).

-Presentation on Pandemic Preparedness in Second Africa Regional Platform for Disaster Risk Reduction held on 5 to 7 May 2009 in Nairobi, Kenya. The meeting was organized by UN/ISDR Africa with the support of African Union and World Bank (Global Funds for Disaster Risk Reduction GFDRR) and interaction with various government representatives in the meeting.

14 disaster management focal points were lobbied (Target of 8 achieved and exceeded)


	Qualitative achievements against outcomes and results:

	With support from PIC, two countries in the region made successful bids to the CFIA small projects fund for UN Resident Coordinators, (Zambia and Mozambique) which will enable kick starting of multisectoral preparedness activity in those countries.
South Africa and Madagascar are the only countries which can carry out laboratory test on Influenza A in the region but expected to be overwhelmed if pandemic hits the region. 

The H1N1 threat has prompted national governments to develop response plans to advance and to respond to the pandemic in stocking antiviral drugs, putting in place measures at their borders and developing communication strategies to raise public awareness . 
At national level, UNCTs have been very active in supporting national governments to develop response plans and to build their capacities.
Advocacy work has been done to Southern Africa development Community (SADC) to consider updating the Regional avian and human influenza preparedness and response plan and increasing interaction and cooperation between the Disaster risk and management Technical Committee and the Avian and Human influenza Technical committee.








































































































� The term “programme” is used for projects, programmes and joint programmes.
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