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  CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

January – March 2009
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 3.3.4  Human Health:  Access to health needs and services for migrant populations at risk of avian influenza or any potential future pandemic
Objective 5.2.5 Public Information and Communication to Support Behaviour Change:  Government behaviour change strategies for migrants

Objective 6.1.10  Continuity under Pandemic Condition:  Operations in place to respond to the needs of migrants and mobile populations

	Implementing Partner(s): 
	International Organization for Migration (IOM)

	Programme Number: 
	CFIA - B12

	Programme Title:
	Humanitarian pandemic preparedness and response:  capacity building for migrants and host communities. .Ethiopia 

	Total Approved Programme Budget:
	$ 399,645

	Location:
	Indonesia and Ethiopia and with the Africa Union and other regional bodies

	MC Approval Date:
	15 Dec 2008

	Programme Duration:
	12 months

	Starting Date:
	1 Feb 09
	Completion Date:     
	31 Mar 09

	Funds Committed: 
	$ 399,645
	Percentage of Approved:
	100 %

	Funds Disbursed:
	$ 9,553
	Percentage of Approved:
	2 %

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	31 Mar 10
	Delay (Months):
	0 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Indonesia
	
	

	A revision of the workplan was realized to align it with the project objectives.
	· Project scope and workplans had to be revised due to the termination of an IOM migrant project in Acheh that this project had planned to work with the same targeted population. The new target population will be the international migrants and their host communities in Bogor, West Java Province and Mataram, West Nusa Tenggara Province. This is a province that has had reports of avian influenza.
· Project staff TORs developed and the recruitment process has started.  
	75%


	Collaboration with government authorities at the national and district level and with H2P partners to strengthen the national plans and guidelines for pandemic preparedness to include intervention addressing migrant and mobile population.
	· IOM participated in the National Committee for Avian Influenza Control and Pandemic Influenza Preparedness (KOMNAS FBPI) coordination meeting to present the project. An MOU with KOMNAS was signed and executed.

· IOM held meetings with the head of the District Health Office and with the district counterpart of the Ministry of Health Avian Influenza focal point in Puskesmas in Cisarua – Bogor, to sensitize partners on the project and advocate for the inclusion of international migrants and mobile populations in any national guidelines and policies concerning pandemic preparedness or disaster management plans.  

· IOM participated in H2P Coordination Meeting organized by the Indonesian Red Cross (PMI), USAID and IFRC on February 2009. Information on this project was shared with partners during the meeting. 
	50% 

	Ethiopia
	
	

	Promote pandemic preparedness with stakeholders at the national and regional level to be included in disaster management activities. 

	· IOM liaised with the focal person of the African Union (AU) Department of Social Affairs that expressed an interest to work on pandemic preparedness. IOM is also exploring the possibility to collaborate with the AU Department of Political Affairs,  who shared a draft of a “Concept paper on the African Union’s Disaster Management Programme and response Fund” .It is hoped that pandemic preparedness can be included as one of the areas of focus. Initial contact has been established with the AU Ministerial Conference on Disaster Reduction.

· IOM has established contact with the UNDPKO (United Nations Department of Peacekeeping Operations) and with the government and with the Intergovernmental Authority on Development (IGAD).
	Ongoing 

	Qualitative achievements against outcomes and results:

	During this reporting period: 
Contacts were made by field colleagues with key partners during the IOM pandemic preparedness for migrants’ team meeting in Geneva in February 2009.  As a result of networking with new and old contacts, preparatory activities for the project are underway in Indonesia and Ethiopia.


� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in December have not been charged to this project code at the time of preparing this report
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