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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
As of 30 June 2009
	Participating UN or Non-UN Organisation:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	CFIA-B6

	Programme Title:
	OCHA Pandemic Influenza Contingency work programme

	Total Approved Programme Budget:
	US$ 2,475,000

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Nairobi, Cairo and Panama.

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months
	Starting Date:
	15 January 2009
	Completion Date:     
	31 December 2009

	Funds Committed: 
	US$ 1,285,872
	Percentage of Approved:
	52%

	Funds Disbursed:
	US$ 1,285,872
	Percentage of Approved:
	52%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2009
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. UN and humanitarian country teams worldwide ready to maintain essential operations and assist their national host governments


	PIC held a retreat on 27-28 May with its six regional officers, as well as colleagues from FAO, IFRC, IOM, UNSIC, WFP and WHO. The retreat looked at challenges to effective Inter-Agency collaboration to promote pandemic preparedness in the field and how Agencies can most effectively work together to overcome them.

PIC visited Bangkok from 30 March - 2 April for the annual  workshop of Asia Pacific UN country team avian and pandemic influenza focal points convened by UNSIC Bangkok. PIC gave 3 presentations, on multi-sectoral pandemic preparedness, on UN country team pandemic contingency planning and on the IFRC/USAID humanitarian pandemic preparedness initiative.

PIC went on mission to Hungary (i) to work with IFRC, UNHCR and WHO to assess Hungary's level of pandemic preparedness and to assess Hungary's capacity to support other countries in the region - and (ii) to work with UN agencies in Hungary to upgrade their pandemic planning.

PIC also participated in an EU-UN workshop in Brussels, Belgium, to exchange best practices on business continuity planning.

PIC Bangkok provided in-country support to UNCT Lao PDR for a Pandemic TTX.  PIC staff facilitated one of the 4 groups. 14 UN agencies participated in the Table-top exercise.  
	From January to June 2009, 18 simulations were conducted (45% of a target of 40 simulations this year)
From January to June Egypt adopted the PIC planning framework for its pandemic contingency plan (7% of  target of 14 countries)
From January to June 2009, a total of 38 countries updated the data on their state of readiness on the PIC website (54% of target of 70).


	2. Governments in restricted capacity developing countries improve their beyond-health preparedness for a sudden pandemic
	PIC helped to facilitate a simulation exercise at a UK Government-led conference at Wilton Park from 8-10 June on the international system's approach to pandemic preparedness and response. Participants at the conference agreed to promote energetically the need for multi-sectoral preparedness.
PIC joined an ASEAN team to assess Indonesia's levels of pandemic preparedness from 1-5 June, using a methodology that PIC helped ASEAN to develop. Actions to improve Indonesia's preparedness were identified. Over the coming weeks and months, all ASEAN member states will be assessed.
PIC made a presentation during the Geneva International Civil Defence Organization (ICDO) training session for Directors of national Civil Defence Departments from Francophone Africa. PIC explained to participants how to maintain essential services during pandemic and advocated for integration of pandemic preparedness into the existing national disaster management planning. ICDO has agreed to include pandemic sessions in forthcoming training events.
PIC participated in a WHO meeting in Tunis, Tunisia, to help develop new simulation and training packages for Governments to support the new WHO pandemic preparedness guidelines.

During the OCHA briefing to ASEAN Permanent Missions in Geneva on 16 April, PIC briefed on it’s collaboration with the ASEAN Secretariat on assessing multisectoral pandemic preparedness across the region.

Working with WHO and IFRC, PIC prepared a rapid assessment of the global state of pandemic readiness for the UN Secretary-General, for use at his meeting with donors on 6 July, at which he will appeal for resources for accelerating pandemic readiness before the fall.

PIC in Asia and Pacific region has briefed Singapore Business Association on issues related to the current situation with Influenza A H1N1 2009, the pandemic threat and the preparedness action and priorities that need to be undertaken by Governments, private sector, civil society, NGOs and others.

PIC Bangkok hub met with Asia Europe Foundation (ASEF) to discuss options for future interventions with ASEF, who are currently starting a 4-year project on pandemic influenza response and preparedness.
	From January to June, 13 briefings and presentations were made to governments, partners and regional bodies, (54% of target of 25)
In addition to 4 national disaster management focal points lobbied in the first quarter, four additional ones in Indonesia, Hungry, Singapore and Lao PDR were lobbied. Total of 8 focal points lobbied from January to June (16% of target of 50).


	3. Governments, UN and partners better prepared to support humanitarian response in a pandemic
	PIC helped to organise a meeting in New York between UNICEF, PIC, UNSIC, IFRC, InterAction, Save and American Red Cross to discuss how the UN, Red Cross and NGOs can most effectively work together to accelerate pandemic preparedness efforts in case H1N1 gets more aggressive in the autumn.

PIC attended a WFP logistics cluster meeting in Rome, at which the logistics cluster developed standard operating procedures for how to deliver logistics and food interventions in the event of a severe pandemic.
PIC visited Addis from 28-29 April and made presentations to 90 representatives of African humanitarian NGOs and Red Cross National Societies about how best to prepare for the possible impending influenza pandemic.

PIC attended a meeting hosted by PACOM, AFRICOM and WFP in Rome, Italy, for militaries from 30 African, Asian and Pacific countries to discuss how developing country militaries should best prepare for their role in a pandemic. PIC presented on the role of the UN system in a pandemic, on the whole of society approach to pandemic preparedness, on the role of the military in a pandemic and on humanitarian assistance during a pandemic. At the end of the 5-day meeting, militaries present felt better-placed to develop appropriate plans for their potential roles.

PIC attended a USAID-led Inter-Agency meeting in Washington, USA, to discuss the respective contributions Agencies can make toward accelerating levels of preparedness in the weakest countries in case H1N1 becomes more aggressive in poor countries in the fall.
	2 cluster leads put pandemic preparedness on their agenda: 50% of target of 4. 



	Qualitative achievements against outcomes and results:

	PIC’s rapid assessment of the state of global pandemic preparedness showed that low income countries have suffered from a lack of resources, skilled personnel and competing priorities which has led to low levels of preparedness.
To reflect evolving needs in view of the H1N1 pandemic, PIC will change its priorities for the second half of 2009 and will be channelling its resources especially with WHO, UNSIC, IFRC and WFP to improve pandemic readiness in the poorest countries in case H1N1 gets more lethal in autumn.
Progress in organizing and facilitating simulation exercises in the second quarter was restricted by the temporary secondment of PICs’ simulations focal point as Chief of Business Continuity Management Unit in New York to produce and finalize the Secretary-General’s report to the general assembly on Business continuity Management. 








































































































� The term “programme” is used for projects, programmes and joint programmes.
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