CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME QUARTERLY PROGRESS UPDATE
As of 31 March 2009
	Participating UN or Non-UN Organization:  
	World Food Programme
	UNCAPAHI Objective(s) covered: 
	Objectives 2,4,6 and 7 

	Implementing Partner(s): 
	N/A

	Programme Number: 
	CFIA- B7 

	Programme Title:
	World Food Programme Pandemic Preparedness and Planning

	Total Approved Programme Budget:
	US$ 3,217,500

	Location:
	Corporate with focus on 10 priority countries and activities that build upon the extensive work done during the pandemic logistics corridor capacity assessments

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 Months


	Starting Date:
	15 January 2009
	Completion Date:     
	15 January 2010

	Funds Committed: 
	US$ 1,305,800
	Percentage of Approved:
	41 %

	Funds Disbursed:
	US$  210,491
	Percentage of Approved:
	7 % 

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	15 January 2010
	Delay (Months):
	n/a


	Outcomes:
	           Achievements/Results:
	Percentage of planned:

	Contingency planning exercises for 10 additional countries 
	Drafted hazard/risk matrices for 3 countries in preparation for contingency planning exercises and to sensitise all stakeholders (UN, NGO, IFRC, national governments) on the potential impact of a pandemic on humanitarian operations and the provision of critical services.
	30%

	Coordinate 2 Pandemic Logistics and Learning Exercises

	Extensive planning is underway for a technical review exercise that will develop guidance based on the recommendations made during the November 2008 pilot P2LX, to be conducted in Summer 2009.
A simulation exercise will likely take place between October and December 2009. Discussions are underway between WFP and governments to determine a suitable location to host the event. 
	25%

	Assess and refine food assistance strategy to be applied during a pandemic influenza
	A project proposal has been drafted to determine the technical requirements for supporting the pre-positioning of food and increasing local production capacity in the event of a pandemic. A component for the production of Ready-to-Eat (RTE) foods is included in the project proposal and is being fine-tuned.
WFP is linking with UNHCR to refine the food distribution strategy for the continued provision of food and non-food items under pandemic conditions as outlined in UNHCR’s proposed activities under the UNCAPAHI.
	15%

	Communication/awareness raising strategy will be developed
	An awareness/advocacy campaign is being planned pending the results of the Summer 2009 logistics and learning exercise and recommendations and subsequent recommendations. Discussions on potential linkages in initiatives with UNICEF and WHO are ongoing.
WFP continues to engage with community-based partners, such as IFRC, in the development of a Communications Strategy for coordinating the provision of humanitarian aid in the event of a pandemic. 

WFP continues its internal communication and communication to partners and donors as appropriate.
	10%

	Qualitative achievements against outcomes and results:

	As of 31 March 2009, WFP has completed Hazard and Risk matrices for 3 priority countries: Zimbabwe, Malawi and Haiti.  WFP has developed a range of logistics tools, including the Pandemic Logistics Corridor Capacity Assessments, Pandemic Preparedness Plans, Contingency Plans and Hazard and Risk Matrices to help WFP Country Offices and partner organisations identify gaps in preparedness and engage stakeholders in pandemic readiness processes.
WFP is currently planning a follow-up technical consultation for Summer 2009 that will establish practical guidance and tools based on recommendations made at the pilot Pandemic Logistics and Learning Exercise in November 2008 in Malaysia. WFP is actively engaging the global Logistics Cluster in the development of the exercise. WFP expects that UN agencies, NGOs, IFRC and other partners will be in attendance.
As part of a wider toolkit to prepare for continued and potentially expanded operations, WFP is conducting an initial assessment on an initiative that aims to enhance WFP’s pandemic readiness strategy by developing the capacity to increase food production in vulnerable countries. WFP anticipates that some countries, under severe pandemic conditions, may restrict movement – including the movement of food and other humanitarian supplies. The initiative is expected to support national response capacity by increasing local food production and fortification to help reduce the number of new beneficiary caseloads should populations become affected.
WFP continues to work in synergy with the USAID-funded Humanitarian Pandemic Preparedness (H2P) initiative, focusing collaborative efforts specifically on member NGOs and IFRC. WFP continues to incorporate, where appropriate, the guidance and expertise of the H2P membership into the food security and livelihood analysis component of this Special Operation.
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