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  CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

January – March 2009
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions 
With reference to 

Objective 3: Human Health: 
Objective 5: Public information and communication for behavior change

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA – B9

	Programme Title:
	Pandemic Preparedness for Migrants and Host Communities (Phase II) 

	Total Approved Programme Budget:
	$ 990,000

	Location:
	Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland

	MC Approval Date:
	

	Programme Duration:
	12 months

	Starting Date:
	January 2009
	Completion Date:     
	December 2009

	Funds Committed: 
	$ 990,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	$ 34,885
	Percentage of Approved:
	3.5%

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Cambodia 
	 
	

	Baseline data on pandemic preparedness and response capacity of migrant and mobile populations and host communities 

	Initial report on “the KAPB survey and FGDS on Preparedness for Pandemic and other Emergencies among Migrants and Host Communities in Svay Rieng, Cambodia” completed in English. Translation in Vietnamese and Khmer in progress. 

	75%

	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve Objective six of the UNCAPAHI


	· Ongoing consultations with the National Committee for Disaster Management (NCDM) and other stakeholders on pandemic preparedness planning and response including migrants and host communities in Svay Rieng.  

· National consultant hired to develop pandemic preparedness and response training manual. 
	70%

	Development of  government behaviour change strategies for migrants and mobile populations to contribute to achieve Objective five of the UNCAPAHI


	· Coordination with different partners and stakeholders to identify existing communication resources.

· In collaboration with the Health Promotion Team (HPT) of Department of Health, Information, Education and Communication IEC  pandemic preparedness messages have been identified 

· Initial contact made with a radio company for a radio talk on pandemic and other emergency preparedness.
	      20%



	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve Objective six of the UNCAPAHI
	· Number of focal points officially designated to participate in the TOT to be pandemic preparedness planning and response lead trainers.

· Number of participants in the information sharing and consultation workshops including the provincial authorities, authorities from the districts, communes, villages of host and cross-border communities and the migrant leaders.
	50%

	Thailand
	
	

	Support provided to the preparation of pandemic preparedness of migrant communities in South East Asia


	· Regional coordination of all workplans and budget allocations for planned 2009 project activities in Cambodia, Thailand and Vietnam.
· Representatives of IOM project locations in Cambodia, Vietnam, Laos and Thailand attended regional workshops.
	100%

	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve Objective six of the UNCAPAHI


	· Networking and Advocacy: 

· Attendance in the monthly coordination meetings co-organized by the Asian Disaster Preparedness Center, IFRC, International Rescue Committee and CARE International on AHI and preparedness in Bangkok;

· Participation in quarterly UNSIC organized meetings for regional AHI focal points; 
· Participation and presentation of IOM AHI and preparedness activities in the 7th UN System Regional AHI Focal Points meeting for Asia and Pacific (30-31March) in Bangkok. 

· Expand the communities pandemic preparedness simulation exercises based on activities of 2008. 
	95%

	Vietnam
	
	

	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve Objective six of the UNCAPAHI


	· Appropriate IEC materials were produced

· Collaboration with disaster preparedness and response Steering Committee at provincial and district level 

· Tay Ninh People’s Committee granted IOM commission to implement proposed 2009 activities in the communities

· IOM engaged with relevant stakeholders in Hanoi and Thay Ninh 
	90%

	National  behaviour change strategies for migrants and mobile populations to contribute to achieve Objective five of the UNCAPAHI
	Pandemic preparedness KAPB survey and FGD report is currently being edited. This information can be used to guide national communication strategy
	80%



	Egypt
	
	

	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve to Objective six of the UNCAPAHI 
	· IOM engaged with the government and with UN  and H2P partners

· Pandemic preparedness for migrants stakeholder meeting to be held in the next quarter 

	25%

	Development of  government behaviour change strategies for migrants and mobile populations to contribute to Objective five of the UNCAPAHI


	· IOM disseminated 420  IEC material (fliers, caps, t-shirts and soap bars) through a food and clothing distribution scheme operated by an NGO partner - Refugee Egypt. Given the successful feedback, IOM plans to mainstream Pandemic Preparedness messages through the food distribution scheme (approximately 700 beneficiaries per month) and the clothing distribution scheme (approximately 200 beneficiaries per month). 
· IOM started disseminating 100 fliers through its own operations, including resettlement and movement assistance, as a pilot in late March.
	15%

	Senegal
	
	

	Project team was identified 
	· A project assistant and an intern have been recruited
	100%

	Inclusion of migrant and mobile population in pandemic preparedness and response plans to contribute to achieve to Objective six of the UNCAPAHI

	· A meeting was organized with the Cabinet of the Ministry of Health and with government officials of the sectors of Agriculture, Environment, Trade, Energy, and Defense.
· IOM has liaised with UNOCHA Regional Office that has demonstrated its interest in supporting IOM in the preparation and the implementation of simulation exercises at the local level. 
	100%

	Baseline data on pandemic preparedness and response capacity of migrant and mobile populations and host communities 
	The terms of reference of the baseline study have been finalized and a consultant has been selected to conduct the survey.
	100%

	Geneva
	A project assistant recruited in Geneva. IOM project team in Geneva continue to network with UN and H2P partners. Support is provided to HQ and field colleagues for the promotion of pandemic preparedness for migrants and Business Continuity Plans (BCP). 
	ongoing

	Qualitative achievements against outcomes and results:


	During this reporting period, IOM has prepared the ground for project activities in the next quarter through the  following achievements: 

· Obtained support from relevant government and non government partners for the implementation of the project in 2009
· Reinforced cooperation with government, UN partners, NGOs and other partners at the national and international levels

· Strengthened IOM staff capacity on pandemic preparedness




� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in December have not been charged to this project code at the time of preparing this report
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