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  CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of June 2009
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions 

With reference to 

Objective 3: Human Health: 
Objective 5: Public information and communication for behavior change


	Implementing Partner(s): 
	IOM, National agencies, NGOs and relevant UN agencies and H2P partners

	Programme Number: 
	CFIA-B9

	Programme Title:
	Pandemic Preparedness For Migrants And Host Communities(Phase II)

	Total Approved Programme Budget:
	$ 990,000

	Location:
	Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland

	MC Approval Date:
	

	Programme Duration:
	12 months

	Starting Date:
	January 2009
	Completion Date:     
	December 2009

	Funds Committed: 
	$ 990,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	$ 143,020*
	Percentage of Approved:
	14%

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Cambodia
	 
	

	A pandemic preparedness planning and response Baseline situation assessment in Svay Rieng 

	A “Situation Assessment of Preparedness for Pandemic and Other Emergencies among Migrants and Host Communities in Svay Rieng, Cambodia” report has been published in English, Khmer and Vietnamese. 

Indicators:

· 100 participants attended an information and dissemination workshop in May 2009 in the province of Svay Rieng. 
· 150 copies of the situation assessments report has been published in English, 500 copies in Khmer, 200 copies in Vietnamese. These reports were distributed to workshop participants, national partners, and other stakeholders.


	100%

	Strengthened collaboration and capacity building with government partners for pandemic preparedness planning and response at central and provincial level

	Ongoing coordination with the National Committee for Disaster Management (NCDM) for an MOU to formalize the collaboration between IOM and NCDM and its Provincial Committee on Disaster Management (PCDM) on pandemic preparedness planning and response including migrants and host communities in Svay Rieng.

Indicators:

· 2 NCDM national officials designated to work with IOM received a briefing on multi-sectoral pandemic prepared planning and response.
	75%

	A Multi-sectoral Pandemic Preparedness Planning and Response training curriculum
	A multi-sectoral pandemic preparedness planning and response training curriculum is being developed.
Indicators:

· 3 modules of the TOT curriculum, 1 trainers’ check-list and 3 training agendas completed.

	90%

	Pandemic preparedness for migrants and host communities Information , education and communication IEC materials developed.
	IEC materials tested with health and non-health partners and migrants, host/cross-border communities in Svay Rieng and produced in Khmer and Vietnamese. 

Banners in Khmer and English displayed in strategic locations.

Indicators:

· 5,000 soap bags produced.

· 10 banners produced
· 22,000 stickers produced
	20%

	Pandemic preparedness activities held in Svay Rieng in response to the H1N1 outbreak.
	IOM hosted a partners meeting on 1st May in Svay Rieng to share the update on the influenza A H1N1, and to promote basic personal hygiene practices and pandemic/emergency preparedness, in the home, workplace and community. Migrant friendly IEC materials produced were distributed. Representatives from health and non-health agencies, NGOs and private sector, and authorities from Kompong Ro, Chantrea and Svay Tiep districts participated in the meeting as migrant and host community representatives.

An information sharing and consultative meeting was held in Svay Rieng on 6th May. Participants included district governors, commune chiefs, village chiefs, district police and VHSGs from migrants, host and cross border communities, garment factory and casino migrant workers' representatives. 
Indicators:

· 33 participants attended this partners meeting. 
· 100 sets of IEC materials were distributed.
	10%

	Advocacy for inclusion of the needs of migrants and mobile populations in the pandemic preparedness and contingency planning process
	A workshop was organized jointly between IOM and NCDM in Svay Rieng on 6 May to share the findings and recommendations of report, the project strategic plans for and to propose focal points from selected partners for training to be trainers for pandemic preparedness planning, and public speakers for pandemic preparedness awareness campaign.

Indicators:

· 100 participants attended the workshop
· 20 focal points identified
	50%

	Vietnam
	
	

	Pandemic preparedness and response awareness raising 
	· IEC materials on A(H1N1) developed and translated into Vietnamese and Khmer. The IEC materials were pre-tested on partners from health and non health sectors, migrants and host communities members, and disseminated to partners, community leaders and focal points for IEC activities for Khmer speaking migrants and mobile populations and the host communities in Tay Ninh.

· IEC materials were disseminated by IOM and Tay Ninh DOH at an influenza A(H1N1) related workshop for taxi drivers in Tay Ninh; the workshop was organized by Tay Ninh provincial authorities

Indicators:

· 100 hand washing DVDs. 

· Dissemination of the following IEC materials to partners, workshop participants, host communities and migrants in Ben Cau and border communes:

· 4000 bars of soap with illustration of the steps in hand washing on the wrappers

· 1000 A3 posters on the importance of hand hygiene

· 4000 pens and 4000 notebooks with covers containing key messages on covering cough and sneeze, use of mask, use of soap and water in hand washing and use of hand sanitizers 

· 4000 plastic buckets, 2000 sun shades, 4000 plastic mugs, 2000 caps and 4000 handkerchiefs with key messages


	75%

	Information sharing,  strengthening of collaboration and capacity building with government partners for pandemic preparedness planning and response
	The “Situation Assessment for Pandemic and Other Emergencies among Migrants and Host Communities in Tay Ninh, Viet Nam Report” has been published in English and Vietnamese. 

A consultative and Information Sharing Workshop was held in Tay Ninh on 27 May 2009. This workshop was attended by 51 participants, including Government counterparts, police guards, member of the media sector, representatives of the Vietnamese Red Cross and other civil society organizations. 
IOM collaborates with Tay Ninh DOH, Department of Communications and External Relations Office (ERO) and acts regularly coordinates and consults with government partners at central, provincial, district and commune levels
Meetings were held with Tay Ninh DOH to discuss the Pandemic Preparedness Plan for Tay Ninh, collaboration between Cambodia and Viet Nam in border areas and the content of a proposed training.

IOM held a meeting with pandemic preparedness focal points from WHO and UNCT.  
IOM regularly coordinates with UN partner organizations particularly FAO, UNICEF, and WHO, PAHI, IFRC, Viet Nam Red Cross and AED. 

Indicators:

· 200 copies of the English version of the report and 200 copies of the Vietnamese version were printed. The copies of the report were distributed to partners, participants, embassies and other organizations

· 2 meetings with the Provincial Management Board and Tay Ninh DOH and PMC

· Signing of Agreement between Tay Ninh DOH and IOM for implementation of activities under phase 2

· 8 field trips and meetings to Ben Cau and 5 trips to Moc Bai border to coordinate and consult with partners and communities

	

	Thailand
	
	

	Enhanced capacity building, networking and advocacy  


	Continued overall coordination and guidance provided to IOM Human Influenza and Pandemic Preparedness (HIPP) project teams in Cambodia & Vietnam cross border project, Lao PDR, Indonesia and Thailand.

In light of the new influenza A/H1N1 situation and increased WHO pandemic alert level from Phase 3 to Phase 6, increased coordination, guidance and support on developing and/or reviewing IOM missions’ business continuity and preparedness plans. 

At the request of the UNSIC Regional Asia-Pacific Hub, coordinated  and submitted IOM Cambodia, Indonesia, Lao PDR, Myanmar, Thailand and Vietnam’s activities in response to the threat of influenza A/H1N1 pandemic. 

At the request of IOM Beijing Office, advice/support given on preparedness planning and stockpiling. 

Guidance/advice provided for the IOM Svay Rieng’s Information Sharing and Consultative Workshop held on 06thMay 2009 in Svay Rieng 
Bilateral meetings held with USAID and UN system.
11th June: IOM attended two meetings:

1) Regional UN Systems Discussions on Responses to A/H1N1 jointly hosted by UNSIC and  two WHO regional offices -  WHO Southeast Asia and Western Pacific (SEARO and WHO WPRO);
2) Asia Pacific Regional Donor Coordination Meeting for Effective Responses to Influenza A (H1N1). This was attended by the donor community - AusAID, New Zealand AID, France, Japan, Canada, Uk, US-CDC Collaboration, EC, World Bank, and others like Rockefeller Foundation, London School of Tropical Medicine. Invited agencies were FAO, WFP, UNHCR, IOM, ICAO, ILO, WHO – SEARO and WPRO, UNOCHA and UNSIC. 
At the request of WPRO, IOM provided a short information note on IOM’s current programs and recommendations on influenza pandemic preparedness and migrants/host communities. .

Indicators:

· At least 5 IOM mission pandemic preparedness work plans developed

· Up to 5 IOM project staff have participated in pandemic preparedness capacity building and networking activities in the region or elsewhere
	100%

	Development of migrant friendly IEC materials, counselling and communication training manuals
	Advice/guidance given in the development of and/or reproduction of existing IEC/BCC materials in coordination with partners at country level
	100%

	Migrant and host community preparedness plans
	Support given to IOM Cambodia to develop partnership with the Cambodia National Committee for Disaster Preparedness (NCDM) in Svay Rieng.
An information sharing meeting was held with WHO Cambodia in Phnom Penh. 
	100%

	IOM Laos  activities
	IOM Thailand facilitates the activities of IOM Lao PDR through technical and financial support for the implementation of a migrant community survey in northern Bokeo and Luangnamtha provinces in Laos.
IOM Thailand invited IOM Laos to participate in a table top simulation exercise in Chiang Rai.
	

	Egypt
	
	

	Advocate at national and community level  for pandemic preparedness in migrant communities
	IOM coordinated its response with UN AHI team and UNHCR, including three meetings of the UNCT, following the H1N1 virus outbreak. IOM shared design of IEC materials with Ministry of Health. 

On April 22, IOM held a roundtable with 5 NGOs on Avian Influenza and Pandemic Preparedness with Migrants on IOM’s pandemic preparedness activities. 

IOM Cairo pandemic focal point conducted paid a visit to NGO partner in the informal settlement of Kilo Arba W Nus.
	60%

	Strengthen capacity for community based surveillance, counselling and communication skills for migrants and host communities in the event of a pandemic or other humanitarian crisis;


	IOM held two training workshops on “Health Promotion and Pandemic Preparedness.” IOM trained community leaders, NGO workers, Red Crescent volunteer, Sudanese women volunteers and religious leaders on various skills related to health promotion. 
Indicators:

55 people trained; 27 % of participants had not received any information on H1N1 virus before the training, and 50% had received information through the media. Preliminary analysis of the pre- and post- test evaluations show significant increase in knowledge of modes of transmission and symptoms (between 6-40% increase), and prevention measures (between 14-26 % increase, with 100% of trainees selecting hand-washing as one of the most effective prevention measures).
	70%

	Conduct pandemic preparedness social mobilization interventions for migrants and host communities;


	IOM focal point delivered information sessions on pandemic and H1N1 to two NGO partners as well as IOM staff.

IOM scaled up dissemination of information on pandemic, specifically H1N1 virus reaching approximately 1500 beneficiaries through three main channels:

1) Community leaders trained by IOM disseminated IEC material developed by IOM to 800 beneficiaries. Based on preliminary results of pre- and post-dissemination evaluations, 26 % of beneficiaries had not received any information on H1N1 pandemic before. Knowledge of transmission modes and symptoms of H1N1 influenza increased by 3-32 %. Awareness of correct prevention measures increased by 13-24 %, with more than 70 % of respondents becoming aware of the importance of basic hygiene measures such as hand washing and respiratory etiquette;

2) Food and clothes distribution through NGO partner, targeting approximately 460 beneficiaries from mid-June to Mid-July;

3) IOM operations and movement assistance, including 250 migrants assisted by IOM at Cairo airport.
Out of a total of 9000 items of IEC material, 60 % was disseminated during the month of June alone.
	60%

	Strengthen capacity, at the district and community level, to respond to the needs of migrants in disaster preparedness and pandemic contingency plans.
	In light of the current H1N1 outbreak, IOM revised its Business Continuity Plan and liaised with UNCT, IOM HQ to ensure that the mission can sustain its operation throughout the different phases.  
	20%

	Senegal
	
	

	Baseline study 
	A baseline KAPB study has been conducted and the data is being analyzed.

	80%

	IEC materials produced
	Culturally appropriate IEC materials have been produced in French and Ouolof (Wolof), Posters have been placed in the strategic locations, including landing stages, markets, and bus stations.

Indicators:  

1500 T shirts produced

9000 flyers produced

1000 posters produced
	100%

	Contract with the Senegalese Red Cross signed
	A MOU has been signed with the Senegalese Red Cross to implement pandemic preparedness social mobilization activities in twelve selected villages in the Department of Dagana, Province of Saint-Louis: Rosso, Richard Toll, Mbane, Thiago, Ndombo, Thiagar, Ronkh, Mbangam, Ndiatene, Keur Dimba Diallo, Kher, Khor.
Fifty one CRS volunteers will be trained to implement the activities by a specialist from the International Federation of Red Cross Red Crescent societies and a communicable diseases doctor.

The training will target migrant and mobile populations’ communities as well as representatives from health, security services and community organizations working in the border zones. 
	

	Engagement with authorities of the targeted provinces
	IOM and representatives from the Senegalese Red Cross paid visits to the authorities of the province of Saint Luis, specifically the identified target areas.
	

	Geneva
	A pandemic preparedness tool box has been posted on the IOM internet. This contains a training manual on basic counseling and communication skills for community workers and leaders and IEC materials in English, French, Spanish, Arabic, Wolof, and Vietnamese.

Technical support is also being provided to IOM offices in Europe ,Middle East and North Africa
	

	Qualitative achievements against outcomes and results:


	Cambodia: In response to the AH1N1 outbreak IOM Cambodia engaged with key national stakeholders for information sharing and to implement social mobilization campaigns.

Lao PDR: IOM Lao PDR continues to engage with all stakeholders in Lao PDR even though the direct CFIA funded ended last quarter. Funds for current activities are obtained from the IOM Thailand budget.

Vietnam: IOM Vietnam continues to work with national partners to identify migrant and mobile population needs, and to fill gaps in the pandemic preparedness and response plans to include this target population.

Thailand: The Regional project coordinator continues to provide supports and guidance to IOM missions in Asia and the Pacific. 

Egypt: In response to the Influenza A (H1N1) outbreaks, IOM scaled up the dissemination of pandemic information through community leaders, IOM operation and movement services and other stakeholders. IOM held two capacity building training sessions on health promotion and pandemic preparedness and response at the community level, for migrants and host communities.

Senegal: IOM will work with the Senegalese Red Cross to implement social mobilization activities in migrant communities.



� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in June  have not been charged to this project code at the time of preparing this report


� The results are based on a sample of 67 evaluations.
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