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I. Purpose
1. Main Objectives and Outcomes

Outcome 1: Developed and implemented cultural policies and legal frameworks

Outcome 1 aims to strengthen government’s capacities for planning and policy making in the fields of culture and intercultural education. All activities are geared to enhance coordination between the different levels of government in BiH, to better align with EU processes and requirements and to improve BiH’s implementation of international conventions related to culture and/or education. 

Outcome 2: Improved cross-cultural understanding at the community level

Policy development is dependent on feedback processes from practical field experience to the policy-making level. At the same time, this Outcome aims to strengthen management skills at the local level, to influence the process of policy development at the state level. Schools are particularly strategic given the important role educational content and in-school interactions play in forming values, attitudes, and patterns of behaviour. 
Outcome 3: Strengthened cultural industries

Cultural industries are important for livelihoods and as a source of revenue, and have potential for further economic development in BiH. The strengthening of the cultural industries through interlinking cultural production, cultural tourism and cultural heritage, can reduce intercultural tensions and to enhance local economic development. At the same time, strong emphasis is being put on fusing the traditional with the modern, to as such develop a cultural industries market, which can cater to the needs of the 21st century. 
Outcome 4: Improved tolerance towards diversity

This Outcome aims to develop together with media, film, cultural opinion leaders, children, parents, educators, and other stakeholder groups a behaviour change communication campaign that promotes social cohesion, tolerance and understanding, including through addressing stereotyping the media. To this respect, the programme also works on the restoration and rehabilitation of important shared heritage as symbols for representing BiH’s rich intercultural traditions and identity. 

2. Links to UN Strategic Planning Framework

The MDG-F Culture and Development programme was designed in line with the UNDAF 2005-2008 (extended to 2009), as contributing to Outcome 1 “Strengthened accountability and responsiveness of government to pro-active citizens” and Outcome 2 “Improved access to and quality of basic education, health and social protection services”. A new UNDAF was adopted for the period 2010-2014, and alignment of the MDG-F programme with the new UNDAF has been assured. The MDG-F Culture and Development programme falls under Outcome 2 on Social Inclusion: “By 2014, Government develops and implements policies and practices to ensure inclusive and quality health, education, housing and social protection, and employment services”.  

II. Resources
Financial Resources: Other Funding Sources: 

In October 2009, UNESCO provided an additional amount of USD 5000 from Regular Programme sources, to support the organization of the Biennale of Contemporary Art which was recently established. This initiative is an important example of cross-entity cooperation, initiated by local stakeholders, that besides promotion of cultural industries, aims to strengthen cooperation between artists from all over BiH. This activity has also attracted other SEE member countries.  
10 Core Localities contributed to local project implementation, on average 29%, amounting to 235,201 USD.
 
Human Resources: 

	No
	Position
	Agency
	Remark 

	National Staff

	1
	National Programme Manager and Coordinator
	UNDP
	MDG-F 100%

	2
	Capacity Development Analyst
	UNDP
	MDG-F 100% 

	3
	Grants/Operations associate
	UNDP
	MDG-F 100%

	4
	Programme Clerk/Driver
	UNDP
	MDG-F 100%

	5
	Programme Assistant
	UNDP
	MDG-F 100% 

	6
	Policy analyst (Gender focal point)
	UNDP
	MDGF 35%

	7
	MDG-F Programme Assistant 
	UNESCO
	MDG-F 100%

	8
	Secretary Assistant 
	UNESCO
	MDG-F 15%, Partially paid as the incumbent is providing administrative support to the MDG-F CD projects 

	9
	National Project Officer
	UNICEF
	MDG-F 100% 

	10
	Programme assistant
	UNICEF
	MDG-F 78% 

	11
	Programme assistant
	UNICEF
	MDG-F 100% 

	12
	Monitoring Officer
	UNRCO
	MDG-F 100%

	International Staff

	1
	Programme Specialist - Culture
	UNDP
	MDG-F 100%

	2
	Social inclusion Specialist
	UNDP
	MDGF 25%

	4
	Programme Assistant MDG-F Joint project’s  , position in UNESCO Venice Office BRESCE
	UNESCO
	MDG-F CD BiH 10% ( through this position quality insurance and support to the implementation of the project is ensured, furthermore this positions is also covering  MDG-F CD projects in Albania and Turkey)  

	5
	Administrative Assistant MDG F Joint Project’s,  position in UNESCO Venice Office BRESCE
	UNESCO
	MDG-F BiH 10% ( through this position administrative support to the implementation of the project is being  ensured, furthermore this positions is also covering  MDG-F CD projects in Albania and Turkey)  


III. Implementation and Monitoring Arrangements
3.1 Implementation Mechanisms

Joint Programme Team

The management and coordination arrangements for the Joint Programme follow the guidelines of the Operational Guidance Note for the Participating UN Organizations (January 2008) and the Implementation Guidelines for MDG Achievement Fund Joint Programmes (July 2009). The roles and responsibilities for the implementation of the programme are in line with the UN JP methodology and follow a pass-through modality with UNDP as Administrative Agent. Each UN Participating Agency is accountable, substantively and financially, for its activities in the JP. The JP team has been established, consisting of staff of three UN Agencies and supported by the Office of the UN Resident Coordinator. All selected full time project members of UNICEF and UNESCO have joined UNDP staff in the joint MDG-F Project premises. 
National Steering Committee 

A National Steering Committee (NSC) was established to ensure oversight and strategic guidance to the project. The NSC consists of non-implementing parties: representatives of the Government of BiH (Mr. Vlatko Dugandzic, Ministry of Foreign Trade and Economic relations, BIH Ms. Angela Petrovic, Federal Ministry of Culture and Sports, FBiH and Milan Bastinac, Office of the Prime Minister, RS), a representative from Government of Spain, and the UNRC). Other representatives and observers will be invited to NSC meetings as appropriate. The NSC meets semi-annually. 

Programme Management Committee

The Programme Management Committee (PMC) was established including representatives of the UN Participating Agencies, BiH Ministry of Civil Affairs (Sector for Culture and Science), RS Ministry of Culture and Education, FBiH Ministry of Culture and Sports and the Spanish Agency for International Cooperation (Technical Office for Cooperation with the Balkans). The PMC is directly responsible for making all major operational decisions for the programme, and is consulted when the Programme Manager/Coordinator requires guidance. The PMC meets at least on a quarterly basis, reviewing the progress made during the previous quarter and coordinating the programmed activities for the following quarter. In 2009, four such quarterly meetings were organized. In relation to the selection process for Core Localities, there was also an ad hoc PMC meeting, via email. 
Coordination between UN Agencies

Besides advancing the attainment of the MDGs in BiH, one of the main objectives of the MDG-F joint programme on Culture and Development is to provide grounds for enhanced cooperation and coordination among the UN Participating Agencies. As such the project and its participating agencies envisage ensuring that the UN delivers the best possible support to the national development in a coherent, coordinated and cost-effective manner. The joint formulation of the project and development of a joint Work Plan, budget and monitoring framework were the first steps towards greater coherence and synergies among the three UN Participating Agencies. The Inception Phase (first 6 months of 2009) allowed for further elaborating on this potential for synergy and coordination. The main methods put in place to allow for increased coordination and jointness, are:

· Interagency MDG-F programme team, with one coordinator, collocated in joint project premises

· Joint approach to communications and advocacy

· Joint monitoring and reporting on the programme implementation

· Coordinated implementation at local level within core localities

· Number of specific jointly implemented activities (KAP survey, Culture Participation Survey, … )

3.2 Procurement Procedures

Procurement of the works is organized in accordance to the rules and procedures of each of the UN Participating Agencies (financial and administrative), in close cooperation with the two other participating UN agencies and national partners. Differences in procurement procedures among UN agencies did not cause any problems or obstacles in overall Joint Programme implementation. 
3.3 Monitoring systems

The Programme Monitoring Framework (PMF) was prepared in the project document and further elaborated during the Inception Phase. The PMC is responsible for monitoring the progress of the activities against the PMF. The MDG-F programme follows the standard UN procedures for reporting, monitoring and evaluation. It includes following up on management actions, keeping track of progress benchmarks, visiting project sites to contact beneficiaries and contractors, interpreting progress and technical reports, and processing budget revisions. The UNRCO-based internal monitor, together with UNDP, UNICEF and UNESCO, monitors the project's progress on a regular basis, reporting to the PMC and the MDG-F Secretariat. The annual review of the joint programme was undertaken by national partners and UN participating organizations in November 2009. 
Regular field visits of the programme staff and consultations within the MDG-F team ensure monitoring of the progress of the local level projects. However, for the continuous and regular monitoring of the field level projects, Local Monitoring Teams are being established consisting of local municipal representatives and the CSO sector. The establishment of these teams is in process in the 10 Core Localities, and most of them have identified team members. Through the involvement of these groups, the programme hopes not only to allow for regular local level monitoring, but to at the same time enhance local ownership and improve local implementation and monitoring capacities. 
IV. Results 
4.1 Programme Progress

	Outcome 1. Developed and implemented cultural policies and legal frameworks

	Activities under this Outcome are geared towards assisting the ministries for culture at state and entity level with (strategic) planning and will develop a series of capacity tools for better planning in the future. This includes strengthened M&E capacities, collection of cultural data and the establishment an information sharing platform for these data. In addition, the programme works with a broad group of education officials from different levels of government on improving the intercultural dimensions of curricula and syllabi and improving standards for teachers, schools and pupils with the aim of enhancing the quality of education using existing, government-led coordination mechanisms. 



	Output 1.1. Improved policies & legal frameworks in culture and education sectors.

	1.1.1
	Providing the evidence-base for strategy development in the culture sector.

	1.1.2
	Facilitating the production and implementation of a National Cultural Development Strategy through a participatory process.

	1.1.3
	Improving policies and their implementation to ensure access to quality multi-cultural education.

	1.1.4
	Supporting the preparation of strategies and legal framework (Capacity development).

	In December 2008, the first BiH Culture Policy Strategy was approved. In order to operationalize the strategy, the MDG-F programme is assisting the 3 ministries of culture at state and entity levels with the development of a concrete and joint Action Plan (AP). Moving away from the initial idea to develop the AP at a state level only, the 3 ministries agreed to join an Action Plan Working Group (APWG), which has jointly prepared a draft Action Plan. The draft was also verified by the gender focal points of the WG and full gender mainstreaming of the AP was ensured. 
In order to better allow the MoCA to execute its coordinating role for culture, they are supported for the development of a publication with local language translations of all international cultural Conventions ratified by BiH. Direct support is also being provided for a number of key requirements to be fulfilled for the implementation of these conventions, including assistance to prepare an inventory of intangible heritage and guidelines were developed with the government to serve as a basis for the preparation of such a list, Furthermore, support was provided for the participation in a number of relevant international meetings related to the implementation of conventions.    

Besides assistance to planning, the programme also works to establish a sustainable basis for future evidence-based planning in the culture sector. The overall scope of the activity is to better align the BiH methodology for the collection of cultural data with EU standards and to obtain quantitative data on the culture sector. With the assistance of 2 International experts, a mapping of the public sector and other cultural data is being conducted, which should feed in to the development of a methodology for cultural statistics. The three statistical agencies (state and entity) and 3 culture ministries (re)confirmed willingness to participate in the effort and nominated staff members to a Working Group for cultural statistics. In order to increase capacities of the WG, the statistical institutes joined the culture ministries in a study tour to Hungary, which looked at cultural data collection in Hungary based on the EU requirements. The WG agreed on the scope of the institutional mapping exercise, a discussion paper on classification of cultural industries was prepared and the methodology and surveys for the statistical gap analysis were developed. 
The research into cultural data in BiH will be further enriched by a survey on culture participation in BiH. The survey will allow for comparative data with other European countries and should identify key issues relating to participation and access to culture in BiH. The research will be conducted in the first half of 2010. 

To allow for sharing data and other relevant information, a Culture web page (sub-domain) of the official web-page of the Ministry of Civil Affairs (internet-based forum) is being developed. A Working Group (CPWG) with the participation of the MoCA as well as entity level ministries of culture initiated discussions on the concept of the Portal, in line with ongoing e-governance programmes of the governments and the MoCA has agreed to host the forum. 
The meetings of the different WGs (Action Plan, Culture Portal and M&E, Primary School Curricula Review) are always combined with the provision of trainings on management, RBM or culture related topics in order to enhance overall capacities of the WG group members. The trainings are particularly adapted to inform WG members about EU standards, processes and requirements. Further strengthening of capacities was ensured through 2 study visits to Hungary. A first 10-day visit to Hungary brought people from the broader BiH culture sector and looked mainly into cultural tourism initiatives and was organized together with the HUNIDA development agency. As a follow up, a smaller “VIP” visit to Budapest was organized, including high-level officials from ministries, statistical agencies Institutes for Cultural Heritage. The visit concentrated on EU requirements in the culture sector, in particular related to culture management and financing and cultural statistics. Following the high-level visit, agreement was reached on Hungarian support to the BiH government on a number of key EU accession requirements for culture, such as the establishment of a Culture Contact Point. 
To analyse the existing curricula and school practices from an intercultural perspective a WG was established, composed of 13 ministries with mandate in education sector  and the Department for Education in Brcko District, the pedagogical institutes and the state level Agency for pre-primary, primary and secondary education. Throughout 2009, meetings of the WG were facilitated by the UK Institute of Education. The WG developed a draft report on the analysis, which outlines the major characteristics of the curricula and the school environment in BiH, the good practices in some EU countries and recommendations for interventions in this area. To acquire a greater understanding of the principles and practices of intercultural teaching and learning as well as of classroom management techniques to address issues such as conflicts and racism, a study visit to London was organized for the WG. After the second workshop on the analysis of the existing curricula and school practices from an intercultural perspective, it was agreed to have the 2006 UNESCO guidelines for intercultural education translated in local language.   

In order to ensure improved policies and practices for quality intercultural education in BiH UNICEF and the European Training Foundation (ETF) on the basis of MoU jointly engaged in the mapping of teachers’ competences for intercultural and inclusive education. In addition to an analysis of policy documents and regulations, mapping has been carried out in the 10 Core Localities. Within the scope of teacher’s competences analysis, a conference was organise in November. The conference brought together key BiH education policy makers and practitioners as well as international partners in the area of education, and shared the initial findings of the mapping of teachers’ competences. 


	Output 1.2. Strengthened capacities of State and Entity-level Governments in monitoring and evaluation of cultural development.

	1.2.1
	Providing monitoring and evaluation training activities to relevant government agencies.

	1.2.2
	Developing a system to monitor the implementation of improved educational policies.

	To assist the government partners with strengthening their capacities for monitoring and evaluation of their programmes, in order to be better equipped for policy planning, a joint Working Group for monitoring and evaluation (MEWG) was established with participation of state and entity level ministries for culture. The meetings held in 2009 focused on basic training in M&E and RBM concepts and on the development of a manual for M&E in the ministries. Within the WG, practical training will be provided to the WG members by assisting the MDG-F project team in monitoring and reporting on the local level projects. In addition, the international experts for cultural statistics will assist the MEWG with the development of cultural indicators for the Action Plan for the BiH Culture Strategy while representatives from Gender Centres will be actively involved in provision of monitoring role to ensure gender sensitivity of cultural indicators.



	Outcome 2. Improved cross-cultural understanding at the community level

	Within this Outcome and Outcome 3, the main focus of the first year of implementation was on the selection of sites and identification of projects for local level implementation. The UN Agencies decided to jointly select 10 core localities for the implementation of local level projects (idem for Outcome 3), aiming as such to significantly increase the impact of the programme at a local level through concerted efforts working with various target groups in the same communities. At the same time, the decision to jointly work in core localities also allows for the core localities to serve as generators for enhanced intercultural understanding in BiH. Through this selection, sites, partners and projects were identified and all necessary steps were taken to initiate the implementation of the individual projects. This includes a large amount of foundation laying work for the activities on intercultural education, for which the key training and teaching materials were developed and mechanisms were organized for their implementation. The Public Call process also allowed for the identification of gaps and needs for linkages, which constitutes the key planning aspects for efforts in 2010. 



	Output 2.1. Promoted models of social inclusion.

	2.1.1
	Developing community level educational approaches to address ethnically-based inequalities.

	2.1.2
	Analysing and addressing barriers to cross-cultural tolerance.

	Selection of Core Localities (see below under 2.2) 

To gain a better understanding of the role of the education sector and the media for intercultural understanding in BiH, an evidence-based research (KAP Study) was carried out. Under expert guidance and with the participation of UNICEF, UNESCO and UNDP representatives, four different questionnaires were developed targeting different groups in the 10 MDG-F Core Localities and 10 control communities: general population (15 and older), primary school children, parents of primary school children, school teachers, school directors, and municipal authorities. 
Furthermore, a series of teaching and training materials was developed, laying the basis for the intercultural education component. These aim at promoting social inclusion at community level and focused on building knowledge and skills of teachers, children and adolescents from 10 selected communities vulnerable to culturally-based exclusion and ethnic divisions. A teaching module was developed, which focuses on interculturalism, social justice and equality, minimizing stereotyping and promoting respect for diversity. The module contains trainers’ and teachers’ manuals, manuals on interactive methods, materials on developing and teaching skills in interculturalism, anti-bias behaviour, social justice and equality, a students’ workbook and a parent’s manual. The module will be an integral part of the training packages such as the Child-friendly School toolkit. Following the development of the module, a 3-day training for 10 trainers (10 female, 6 male) was organized, followed by a training of 213 elementary school teachers (158 female, 55 male) from 10 selected communities. In order to expand the effects of the project at community level, student-exchanges between primary school students from 10 core localities were organized, to enable students and teachers to get know each other’s cultural background and traditions better outside of a formal school setting. An Intercultural festival was also organised that gathered 255 students (101 female, 74 male) and teachers (54 female, 26 male) from the core localities. In addition, the UNICEF Child Friendly School Manual and Learning to Leave Together publication were translated into local language, which will also be included in the toolkit for schools. 



	Output 2.2. Enhanced local initiatives delivering positive cross-cultural messages.

	2.2.1
	Supporting community-based creative projects that improve cross-cultural understanding.

	2.2.2
	Reinforcing stakeholder capacities in the field of interculturalism.

	Selection of Core Localities: A selection process through a competitive Public Call was chosen in order to prepare localities for the requirements of an EU context. ‘Open Days’ were organized in order to provide as much as possible information and to mitigate the risk for local authorities not to be able to fulfil the demanding requirements of the call. Besides the UN Agencies joining hands, a fully participatory approach was chosen, involving the 3 ministries with a mandate for culture in the entire selection process, starting with the joint definition of selection criteria. A total of 46 applications were received to the Public Call (5 of which were consortiums), representing a full geographic coverage of BiH. The response rate was very high (38% of municipalities together representing more than 50% of the entire BiH population). The applications were read and evaluated by all partners and a first evaluation commission meeting prepared a shortlist of the 23 best candidates (1/2 of the total submissions), which was endorsed by the PMC. In a second phase of the selection process, all shortlisted municipalities were visited by the UN agencies and the government partners Following the field verifications, the evaluation commission met a second time to finalize the selection of 10 Core Localities. The meeting reached a consensus and proposed 10 Core Localities to the PMC, which adopted the final selection. Following this, a signing ceremony was organized in the BiH parliament building, where the majors (or their representatives) of the 10 selected municipalities signed a MoU with the UN Resident Coordinator, the 3 UN participating agencies and the 3 government partners. Further to their selection, the municipalities have been provided with technical assistance for prioritization of their proposed activities and the development of detailed workplans during a 3-day workshop. This workshop provided for a 3-day continuous training and capacity development programme. 
The final selection includes the following municipalities: Bihac, Bijeljina (in partnership with Derventa, Ugljevik and Lopare), Gradiska (in partnership with Srbac), Jajce, Novo Sarajevo, Prijedor, Rudo, Tesanj, Sokolac, Srebrenik. The selected sites are spread 50-50 between both entities and are geographically spread throughout Central and Northern Bosnia. Due to a lack of quality applications from Southern Bosnia (Herzegovina), none of these municipalities made it to the shortlist and/or the final selection. However, the PMC and MDG-F programme agreed to specifically address this issue through a second public call. Second public call will be launched in early 2010 and will aim to address gaps identified by the first call (both geographical and thematic) as well as linkages with the originally selected core localities. 

The Public Call addressed issues of intercultural understanding (Outcome 2) as well as cultural industries (outcome 3). Most of the applications regarded cultural industries, although many also aim at improving understanding through increasing social interactions and providing opportunities for citizens to mee around cultural events. Furthermore, two of the Core Localities prioritised projects with the focus on socially excluded categories (persons with disabilities and civil victims of war). Identified projects are contributing to a number of key areas identified for improving understanding at local levels:

1. Projects contributing to the preservation and/or restoration of cultural memory in BiH: 

- Digitalization of library funds in Bijeljina, Ugljevik and Lopare, 

- Collection of oral histories in Jajce and Tesanj,

2. Projects working with culture institutions and culture centres in order to increase opportunities for social gatherings and building social capital at local level: 

- Construction of culture centre small locality within Bihac municipality providing culture offer to returnees, 

- Restoration of house in Rudo to develop intercultural youth camp, 

- Technical equipment for culture centre in Gradiska and development of culture programme and culture management capacities,

- Technical upgrading and programme development for culture centre in Prijedor,

- Rehabilitation of local cinema hall in Sokolac initiated aiming to develop it into a culture centre providing culture offer to community,

- Revitalization of the Wilson’s area in Novo Sarajevo, one of the country’s largest municipalities with large numbers of young citizens from middle class and poor backgrounds. The project will develop a central open urban area into a scene for youth to participate (active and passive) in culture, 
3. Projects involving excluded groups for empowerment:

- Craft development through people with disabilities in Bijeljina and Derventa,

- Participation of people with disabilities and war veterans in souvenir development in Srebrenik,



	Outcome 3. Strengthened cultural industries

	Progress under Outcome 3 has focussed on the identification of 10 Core Localities and their priority projects related to culture and (economic) development. The selection of the localities has not only allowed to identify local priorities, but also provided an overview of the overarching needs related to further strengthening of the cultural industries sector in BiH. 



	Output 3.1. Increased employment and profitability levels within the cultural industries.

	3.1.1
	Supporting artistic-entrepreneurs through strategising, marketing and vocational training.

	3.1.2
	Promoting cultural tourism.

	For the selection of Core Localities, this Output was combined with Output 2.2 and was jointly undertaken by the 3 participating UN agencies. A large number of the selected municipalities proposed projects that are linked to enhancing the tourism potential of the sites. This is for example the case for the establishment of a museum in Jajce and Tesanj and the restoration and organization of events in the old fort of Srebrenik. An (gap) analysis conducted after the selection of the Core Localities allowed to identify regional and thematic gaps as well as overarching needs for support to groups of partner localities. 
Identified projects are contributing to a number of key areas related to cultural industries and culture tourism at local levels:  
1. Culture Tourism:

- Construction of movable bridge for old fort of Srebrenik
- Improving tourism potential of old fort in Srebrenik through construction of tourism info point, creation of souvenirs and organization of culture events
- Rehabilitation of courtyard in fort of Tesanj to allow for culture performances and increased tourism potential
2. Museums and ethnohouses:

- Restoration and development of museum in historic town centre of Jajce,

- Restoration of Roman Mithras temple and relief in Jajce,

- Rehabilitation of ethno house and organization of museum exhibition in Eminagica House in Tesanj
Two thematic linkages in particular were already pursued:

- A destination management approach will be developed to link the medieval fortresses in central BiH, aiming to further strengthen linkages between BiH’s medieval towns and enhance their capacities to jointly attract tourists.
- The second activity aims to improve the promotion and awareness of small tourism initiatives available at a local level in BiH. In order to enhance the visibility of such local tourism products and improve local income generation from tourism, the programme will produce a series of innovative and interactive tourist guidebooks, which focus on cultural tourism in BiH. 
Furthermore, an expert mission examined potentials of the culture industries/crafts sector in selected core municipalities and defined requirements for trainings. As a result, training modules were created, which will be implemented in 2010 involving participants from 22 municipalities (shortlisted applicants to the Core Localities Public Call). Linked to this, and complementing activity 1.1.4., UNESCO finalized guidelines for the government for drawing the list of intangible heritage of BiH including the list of traditional craft products.


	Outcome 4. Improved tolerance levels towards diversity

	Progress under Outcome 4 has focused on 2 main issues: Defining the key media outlets and needs for advocacy messages and identifying heritage symbols.  Both elements aimed towards increasing positive and culturally-sensitive messages and ensuring they reach the right target public. 



	Output 4.1. Increased number of positive public discourses on interculturalism.

	4.1.1
	Promoting intercultural awareness and sensitivity through media and stakeholder partnerships.

	4.1.2
	Promoting intercultural sensitivity in the education sphere.

	4.1.3
	Rehabilitating and restoring major symbols of interculturalism.

	As a first step, a detailed communication strategy was prepared and a KAP survey on intercultural understanding and the role of the media and the education system was developed, providing the basis for behaviour change communication activities planned for the 2 following years of implementation. Besides, a more detailed strategic plan for agency specific work under Outcome 4 identified the film and documentary sector in BiH as another key player in the media world, which could be supported as a vehicle for improving understanding. 

Since the media plays a major role in passing messages and informing public opinion, a thorough analysis of cultural sensitivity in media was conducted for local media messages throughout 2009.  The analysis provides a baseline as well as a proposal for trainings for media professionals. At the same time, monthly press clipping on cultural sensitivity of reporting has started and will be continued throughout the programme duration. Having identified the film sector as a key target, the MDG-F programme will further support the development and distribution of documentaries, which promote understanding, and engaged 2 leading experts from the BiH film industry to assist with the roll out of a public call for documentaries. The programme has also reached an agreement with the Sarajevo Film Festival, a leading event in the region, on developing the MDGs as a main theme for the Talent Campus and support to young film makers for the production of short feature films. Furthermore, the MDG-F programme is tailoring the agreement with the film archive to assist with restoration and improved conservation of valuable film heritage in BiH.  

Besides media, the MDG-F programme also supports the restoration of key symbols of BiH heritage in order to develop positive approaches to identity. In coordination with MoCA and the entity Ministries for Culture a list of monuments was defined, based on which monuments in seven municipalities were selected (Jajce, Trebinje, Foca, Derventa (2), Tesanj, Banja Luka, and Mostar). These include three sites of major importance from an interreligious perspective: Ferhadija Mosque in Banja Luka, Orthodox Cathedral in Mostar and Franciscan Monastery Plehan in Derventa. Technical documentation for the restoration/rehabilitation works was submitted by the Government, and works on five of the monuments (in municipalities, Jajce, Trebinje, Foca, Derventa and Tesanj) have started. 



4.2 Key Outputs

The list below presents an overview of the main results of the first year of project implementation. The list does not encompass minor results or partial results, which will only be fully achieved in 2010 or 2011. 

	Annual Targets Year I
	Key Outputs
	%

	Key Beneficiaries

	
	
	
	

	Outcome 1. Developed and implemented cultural policies and legal frameworks

	Established framework for mapping Culture Sector - including detailed analysis of culture public sector (legislative, financial, infrastructure and human resources analysis), creation of culture industry directory, new classification of cultural industries and comprehensive culture sector research including assessment of culture industries.
	State and entity ministries and 3 statistical agencies committed to developing new methodology for culture statistics
	50%
	MoCA, FBIH and RS MoCs, State and entity agencies for statistics

	
	Experts involved, trainings and discussion meetings held and agreement reached on scope of mapping
	
	

	
	Agreement reached on use of Council of Europe’s COMPENDIUM grid to assist MoCA with accession to key European culture policy network
	
	

	
	Discussion paper drafted on reclassification of culture industries
	
	

	
	Culture participation survey prepared
	
	10 MDG-F Core Localities and 5 additional municipalities, MoCA, FBIH and RS MoCs, and the broader culture sector

	Conceptual framework for Culture Portal prepared
	Inter-ministerial Culture Portal WG established
	100%
	MoCA, FBIH and RS MoCs 

	
	Agreement reached on need for data sharing internet platform
	
	

	Framework for comprehensive and multi-functional BiH culture portal/exchange platform developed.
	Agreement by MoCA to host Culture Portal - information sharing website
	
	

	Working Groups for development of Action Plan and development of Culture Portal established in the entity Ministries of Culture and state Ministry of Civil Affairs.
	3 Working Groups established with broad government participation of state and entity levels and gender centres: Action Plan, Culture Portal, and M&E and regular meetings held.
	100%
	MoCA, FBIH and RS MoCs, Gender agencies at state and entity levels

	Cross-cutting issues – Gender, Youth and Social Inclusion within culture sector addressed in the Action Plan.
	Draft Action Plan to the BiH Culture Strategy with clearly defined priorities, jointly developed by state and entity level ministries. 
	100%
	MoCA, FBIH and RS MoCs (in a second stage cantonal level ministries and the broader culture sector will be involved)

	
	Gender Centres are members of the Action Plan WG and gender is fully mainstreamed throughout the Action Plan.
	
	

	Number of activities/issues identified in the Action Plan as priorities and addressed by the project and institutional partners.
	Entire MDG-F programme and its priorities are reflected in the Action Plan
	100%
	MoCA, FBIH and RS MoCs (in a second stage cantonal level ministries and the broader culture sector will be involved)

	Key relevant institutional partners at state and entity level trained in applicable gender mechanisms for policy making.
	Trainings on gender mainstreaming were organized by the UNDP gender focal point for the working groups
	100%
	MoCA, FBIH and RS MoCs

	Increased number of gender-based discourses and implementation of gender law.
	
	
	

	Institutions technically equipped for preparation of Action Plan and related policy activities.
	Technical equipment purchased for ministerial members of the Action Plan working group
	100%
	MoCA, FBIH and RS MoCs

	Broader-range stakeholders participated in working meetings and conferences and are informed about Cultural mapping as well as about Development of Action Plan activities.
	Meetings of the working groups and on culture statistics, focused mainly on direct beneficiaries for the first year; broader stakeholder involvement is foreseen for 2010. 


	75%
	MoCA, FBIH and RS MoCs

	
	Broad range of stakeholders meetings held with international and bilateral partners, CSOs and cultural organizations and institutions in BiH, as basis for a needs assessment and in order to inform them on planned and ongoing activities
	
	See stakeholders list in Annnex 1 for details

	Regional learning programmes organised and key stakeholders in culture and development participated in exchange programmes.
	2 study tours organized to Hungary, one focusing on culture tourism and a second one focusing on culture planning and financing, EU accession requirements and statistics. 
	100%
	MoCA, FBIH and RS MoCs, 3 statistical agencies, institutes for protection of cultural heritage, representatives from key culture sector institutions, media

	At least one Study visit (Exchange Programme) organised for wider cultural stakeholders (institutions, museums, theaters, libraries, artists, NGOs, religious representatives etc.)
	Agreement reached with HUNIDA for providing targeted trainings in BiH related to key EU procedures like the establishment of a Culture Contact Point in line with capacitz development activities for EU programme ‘Culture’. 
	
	

	Monitoring and Evaluation Working Group established consisting of entity Ministries of Culture and State Ministry of Civil Affairs.
	M&E Working Group was established with participation of MoCA and 2 entity ministries responsible for culture; and has held regular meetings
	100%
	MoCA, FBIH and RS MoCs

	
	Draft M&E guidelines developed
	
	

	Trainings provided to Monitoring and Evaluation Working Group and on the job training provided through participating in monitoring of local MDGF projects
	Capacity development trainings on M&E and RBM were organized for government partners in the M&E WG; the M&E WG members were also involved in field verifications for the selection of Core Localities. Further on the job training will take place in 2010 (due to delayed selection of local projects) 
	80%
	MoCA, FBIH and RS MoCs; 52 applicant municipalities 

	MoE Working Group established and ToRs developed
	MoE WG was established, composed of 13 ministries with mandate in education sector and the Department for Education in Brcko District, the pedagogical institutes and the state level Agency for pre-primary, primary and secondary education. Throughout 2009, meetings of the WG were facilitated by the UK Institute of Education.
	95%
	MoCA, FBiH Ministry of Education and Science, FBiH Ministry of Culture and Sport, RS Ministry of Education and Culture, 10 Cantonal Ministries of Education, Brcko District Department for Education, Agency for Pre-primary, Primary and Secondary Education, Pedagogical Institutes



	Educational study exchange prepared for key stakeholders (WG members).
	WH members participated in 5 days study visit to Institute for Education in London and enhanced knowledge and skills in intercultural education 
	
	

	Four workshops provided to the Ministry of Education-coordinated WG delivered.
	4 three-day workshops for 28 civil servants in education sector organized for the MoE WG 
	
	

	Draft Ethics code prepared through participatory process and feedback to draft provided
	First draft of report on Report on curricula and school practices in BiH from the perspective of intercultural education developed 
	
	

	Mapping teachers competences for intercultural education carried out.
	Teachers: a pillar for students successful attainment ‘Competencies for inclusive and intercultural education’

Held. First draft of report on teachers competencies for intercultural education developed 
	
	

	Initiated system for implementation monitoring of international conventions related to culture to which BiH is a signatory.
	Upon request from the MoCA, UNESCO supported the preparation of guidelines for the development of an inventory of Intangible Heritage in BiH. These will form the basis for the actual inventory to be prepared in 2010.
	100%
	All relevant stakeholders at state, entity, cantonal and municipal level

	Publication with all conventions to which BiH is a signatory produced.
	Upon request from the MoCA, UNESCO supported the development of a publication in local languages of 7 major international culture conventions. All texts have been prepared.
	100%
	All relevant stakeholders at state, entity, cantonal and municipal level

	Outcome 2. Improved cross-cultural understanding at the community level

	Draft module on interculturalism developed
	 Materials developed: Trainers Manual, Teachers Guide, Students Manual with a game “Call’, Parents Booklet, A,B,C of BiH Culture; Child Friendly School manual translated; and Learning to Live Together publication translated (Learning to Live Together and guidelines on Intercultural Education is cooperation between UNICEF and UNESCO)
	95%
	NGO CIVITAS BiH,

Teachers and students from Primary Schools in 10 Municipalities, Municipalities Representatives, Parents

	Concept for educational model developed
	
	
	

	Training of trainers/revision of materials for modules carried out.
	16 trainers received training on interculturalism and 213 teachers (158 female, 55 male) from core municipalities received trainings
	
	

	Trainings for teachers in selected communities prepared.
	
	
	

	Child friendly content for 'Tool kit' content identified and developed.
	62 primary students and 29 teachers participated in three days students exchange;  

Intercultural Festival gathered 255 (101 female, 74 male) students and teachers (54 female, 26 male) from core municipalities; 


	
	

	Non-formal education multicultural activities prepared by CSOs for selected communities.
	
	
	

	ToR for KAP study developed
	KAP survey with 4 different questionnaires and one 1 in-depth interview guide developed, and survey conducted in 20 communities

	
	

	Attitudes about interculturalism identified and analyzed.
	
	
	

	Focus groups in local communities established.
	
	
	

	Joint criteria for selection of core localities (municipalities and consortium of municipalities) developed
	Joint selection criteria were developed between the 3 UN agencies and the 3 key government partners. A joint evaluation commission was created among these partners and a fully inclusive selection process for Core Localities was conducted 
	100%
	MoCA, FBIH and RS MoCs

	Participatory monitoring of local project's implementation undertaken.
	Due to delays in selection of Core Localities, participatory monitoring of implementation will take place from 2010 onwards. An M&E WG was created and trained to take up this role
	50%
	MoCA, FBIH and RS MoCs

	Number of community based projects selected for implementation of cross-cultural understanding projects.
	Selection process of 10 Core Localities completed, each with at least 2 projects (related to intercultural understanding and/or culture and development), which were prioritized in a detailed action plan for up to 18 months of implementation

As specified under 4.1 above, the selection projects on intercultural understanding relate to:

1. Preservation and/or restoration of cultural memory in BiH: Digitalization of library funds (3 municipalities), Collection of oral histories (2 municipalities) 

2. Increasing opportunities for social gathering and building social capital at local level through: improved roles of culture centres  (4 municipalities), bringing together youth around culture  (2 municipalities) 

3. Projects involving excluded groups for empowerment through crafts (3 municipalities)
	100%
	52 applicant municipalities, of which 23 shortlisted and a final selection of 10 Core Localities; MoCA, FBIH and RS MoCs

	Prepared methodology for inclusive monitoring of the community based project implementation
	Methodology for Local Monitoring Teams was developed
	100%
	MoCA, FBIH and RS MoCs, 10 Core Localities (municipal staff and CSOs)

	
	Core Localities were informed and trained in M&E and have appointed members to the Local Monitoring Teams
	
	

	
	M&E WG was established and received trainings 
	
	

	
	Draft M&E guidelines for M&E WG developed
	
	

	Additional outputs (not foreseen in AWP Year I)
	Partnership agreement reached with British Council on conducting trainings on intercultural navigators in 10 Core Localities
	NA
	Municipal staff, educational staff and CSOs in 10 Core Localities; MoCA, FBIH and RS MoCs

	
	Partnership agreement reached with the Film Archive to assist with restoration and conservation of key film heritage of BiH
	NA
	Film Archive (Public Institution), BiH citizens

	20 participants (local decision makers) trained in cultural diversity focusing on intercultural understanding and mediation.
5 participants (NGOs) trained in cultural diversity focusing on intercultural understanding and mediation.
	Due to delays in the selection of Core Localities, the trainings were postponed to Year II. 
	100%
	Stakeholder and CSO staff from 10 core municipalities as well participants from 13 other municipalities whose project very positively evaluated during the selection of core municipalities. 

	
	Agreement was reached with UNICEF on coordinating trainings under outcome 2, and joint UNICEF-UNESCO trainings are being prepared in the field of intercultural education
	100%
	Stakeholder and CSO staff from 10 core municipalities as well participants from 13 other municipalities whose project very positively evaluated during the selection of core municipalities. 

	
	UNESCO worked together with UNICEF on the development of materials for intercultural education (Learning to Live Together and Guidelines on Intercultural Education)
	100%
	All educational institutions in B&H as well as the schools in core municipalities

	Outcome 3. Strengthened cultural industries

	Draft inventory of intangible cultural heritage of BiH created
	Guidelines for the preparation of an inventory were prepared
	100%
	Entire BiH

	
	Assessment of crafts has been prepared
	
	

	10 participants trained

20 participants trained
	Due to delays in the selection of Core Localities, the trainings were postponed to Year II.
	80%
	After selection of Core Localities, decision was taken on involvement of all shortlisted applicants in the training programme

	
	A detailed field assessment was made of training needs and potentials and training modules were developed
	
	

	Participatory evaluation of municipalities based on joint criteria undertaken
	Joint selection criteria were developed between the 3 UN agencies and the 3 key government partners. A joint evaluation commission was created among these partners and a fully inclusive selection process for Core Localities was conducted 
	100%
	MoCA, FBIH and RS MoCs

	At least 10 local projects selected that enhance cultural industries and/or cultural tourism.
	Selection process of 10 Core Localities completed, each with at least 2 projects (related to intercultural understanding and/or culture and development), which were prioritized in a detailed action plan for up to 18 months of implementation.

As specified under 4.1 above, the selection projects on culture tourism relate to:

1. Rehabilitation of medieval fortresses and improving their tourist potential (2 municipalities)

2. Development of museums and/or ethnohouses (2 municipalities) 
	100%
	52 applicant municipalities, of which 23 shortlisted and a final selection of 10 Core Localities; MoCA, FBIH and RS MoCs

	
	3-day capacity development training organized for Core Localities
	100%
	10 Core Localities: municipal staff and counterparts from CSOs and Public Institutions

	Additional outputs (not foreseen in AWP Year I)
	2 key umbrella initiative in culture tourism identified to strengthen efforts in Core Localities and selection process organized (guidebooks and destination management project for small Bosnian towns with medieval fortresses) 
	NA
	

	Outcome 4. Improved tolerance levels towards diversity

	Assessment of media messages on culture and development undertaken
	Media analysis conducted on cultural sensitivity of reporting in BiH based on entire 2009 reporting period 
	75%
	Media in BiH, academia, international organizations 

	
	Monthly monitoring of culture sensitivity in media initiated (will be continued throughout project period)
	25%
	

	Information Campaign prepared and delivered aiming at cultural diversity, tolerance and understanding
	Detailed communication strategy developed
	100%
	

	Provided assistance to media production related to documentary films that promote intercultural understanding
	Experts selected for advising on a Public Call for documentaries
	100%
	Young film makers, BiH citizens (public)

	
	Cooperation Agreement reached with Sarajevo Film Festival for organizing Talent Campus around the topic of MDGs, and for dedicating on of 6 feature films developed by young talent to MDGs
	
	

	Conceptual framework for BCC strategy developed based on KAP study
	KAP survey developed and piloted
	25  %
	10 MDG-F Core Localities and 10 additional municipalities; schools in all 20 municipalities; indirect benefit also to MoCs and the broader culture sector

	At least two (2) restoration projects initiated 

General framework drafted to be applied in the areas where works are being carried out for provision of linkages between cultural potentials and restoration projects.
	Priority sites nominated by government partners and final decision taken on selection of 8 sites in 7 municipalities to be supported for restoration
	100%
	MoCA, FBIH and RS MoCs, municipalities of  Mostar, Banja Luka, Derventa, Trebinje, Jajce, Foca and Tesanj

	
	Technical documentation prepared for all 8 sites
	
	

	
	Works initiated on 5 of the 8 sites: Jajce, Trebinje, Foca,. Derventa and Tesanj
	
	


4.3 Delays

The only major delays incurred were due to the lengthy selection process for Core Localities. The choice for 3 agencies to jointly select the sites and to fully involve government partners has lead to a process, which took longer than initially planned for. Nevertheless, the joint selection between UN partners, as well as the involvement of government had very positive results so far, and is hoped to significantly strengthen the impact of the project at a local level. Since the remaining efforts at local level fall only under the UNDP component, future Public Call processes should not experience the same delays. 
4.4 Partnerships

Government

The main project partners are the Ministry of Civil Affairs, Sector for Culture and Science at State level and the entity level Ministries of Culture. Close relationships have been built with these key partners, who are also PMC members. They have been directly involved in all activities under JP Outcome 1 as well as in the selection of localities and projects under JP Outcomes 2 and 3. Besides, the education activities work together with a broad range of education officials from different levels of government. The specific component on culture statistics has developed good coordination with the three statistical agencies at state and entity levels. Since the selection of Core Localities, the programme has also increased partnerships with local government.

Public Institutions
The programme is working directly with a series of culture public institutions, locally as well as at BiH level. Key partnerships include the cooperation with the Film Archive and with several culture centers in Core Localities. Major public institutions from both entities have also been included in the study visit to Hungary and will be further included in programme activities where relevant.  
Media
The media promotion of the programme is the integral part of the activities from the programme launch. As further elaborated in the Communications Strategy, establishing closer cooperation with the media will be one of the Programme’s focuses, aiming to improve intercultural understanding. Detailed media monitoring and clips archiving is being conducted since October 2009. During the calendar year, news on programme was published on more than 70 occasions by print and electronic media, both nation-wide and local, with over 45 minutes of broadcast time. An especially significant example media promotion is the BHTV and Radio coverage of the HUNIDA study visits. The programme will continue to develop cooperation with the media countrywide, aiming to secure the platform for the outreach to widest audience. 

	Culture for Development in the media, 2009:

	Total broadcast media news (TV and radio):

	27

	Total broadcast minutes (TV and radio):


	45.3

	Total web articles:




	17

	Total print media articles:



	14

	Total news agencies:




	13

	Total publications of the news, all media
	71


Schools and Academia

Targeted stakeholders of in the first year of programme implementation were mainly from the education policy domain. In addition, there were some initial trainings for primary school teachers in 10 core municipalities. While academia will be mainly targeted in the second year of implementation through the organization of conferences and debates, and through discussions around some of the MDG-F’s key findings from surveys, a number of academics have already been involved in the programme in an advisory function.
International Organizations

During the first year of implementation, significant efforts were made to coordinate the programme with other international and bilateral organizations working in BiH. A wide range of briefing meetings were held and actually coordination materialized with HUNIDA, British Council and EC, European Training Foundation,. Furthermore, steps have been taken to further develop similar types of coordination during the second year of implementation. 

4.5 Cross-cutting issues

Gender 
The UNDP Gender Focal Point and Advisor has provided additional guidance to the MDG-F programme throughout the Inception Phase, especially with regard to further detailing the activities within the AWP. In particular, gender mainstreaming in the MDG-F programme will be ensured through the following measures: 

- 
All research data gathered will be disaggregated by sex (for example for KAP study, media analysis, etc); 

- 
Gender issues and gender sensitivity were included as main criteria for selection of core localities for local level project implementation;
- 
Gender was mainstreamed in the MDG-F communications strategy, and specific gender sensitive messages will be developed as part of the behaviour change campaign;
- 
Gender and broader social inclusion issues are to be addressed in the Culture Strategy Action Plan and the Action Plan Working Group will receive specific trainings tailored to increase awareness and build capacity for full inclusion of gender issues in the Culture Strategy Action Plan; to this regard, gender centres have been participating in all meetings of the WGs;
- 
Trainings and other capacity building activities are designed in such a way that they increase overall awareness of key stakeholders on gender issues;
- 
Gender analyses will be included in all areas in which assessments are carried out; 

- 
When selecting participants, the programme will aim to achieve at least one-third participation of the minority gender in all activities; 

- 
The programme will ensure that findings and recommendations from the BiH Gender Law Working Groups on education, media, employment and economic resources are aligned to the joint programme activities, through the involvement of the UNDP Gender Advisor; 
- 
Monitoring and reporting frameworks specifically address gender through specific indicators. 
Youth
The involvement of youth is the most evident in the education components. However, schools and young people are also being involved in other aspect of the programme. The cooperation with the Sarajevo Film festival is focusing on young filmmakers by making them more aware of their role in promoting the MDGs. Several local level projects involve youth groups and schools. For example the project in Novo Sarajevo fully concentrates around providing adequate space and culture offer to its young citizens; and in Rudo support is provided to the establishment of a multicultural youth camp.  

Social Inclusion 
In a similar way as ensuring its contribution to gender equality, the JP will foster greater social inclusion in BiH, by integrating aspects of inclusion throughout its programme components. In particular, this has materialized through:

· Focus on inclusion through the culture participation and access to culture survey. In addition, a specific survey among disabled is planned;

· Strong disaggregation parameters included in the KAP survey, allowing to obtain specific data on exclusion and understanding;

· Attention for excluded groups in the development of priorities for the Action Plan to the culture strategy;

· Number of local projects working directly with disables, war veterans and minorities;

· Educational modules and teachers trainings based on principles of equality, social justice and tolerance 
V. Future Work Plan 
5.1 Planning for 2010

	Outcome 1. Developed and implemented cultural policies and legal frameworks

	Output 1.1. Improved policies & legal frameworks in culture and education sectors.

	1.1.1
	Complete mapping of the culture sector and related industries using gender sensitive approach to identify economic and social potentials and complete Culture Portal implementation by line ministries

	1.1.2
	Assist Programme Stakeholders in Policy Development

	1.1.3
	Improving policies and their implementation to ensure access to quality multi-cultural education

	1.1.4
	Supporting the preparation of policy documents, reporting mechanisms and legal framework (Capacity development).

	Activities of year II will focus on completing the policy level work. The Action Plan for the BiH culture strategy will be completed and discussed with the broader culture sector before submitting to the council of ministers for adoption. Following the approval of the Action Plan, MDG-F will provide support to the ministries through expert advisors on identified key priorities. Furthermore, the data gap analysis of the culture sector and developing a methodology and roadmap for culture statistics will be finalized. The aim is for the methodology to be adopted by the state agency for statistics. As a result of the exercise, a clear set of primary data should be available on the culture sector in BiH. In order to allow for better data sharing in the future, the MoCA will also complete the development of the Culture Portal. 

Further capacity development of key partners will continue, through trainings and working group sessions as well as through study tours. In order to strengthen capacities and knowledge on key culture topics, at least 2 conferences will be organized, allowing participation of the broad culture sector and academia; and leading to a practical as well as scientific discussion on key issues to be resolved. 
For intercultural education, both draft reports on primary school curricula analysis and teachers competences from the perspective of intercultural education will be finalized and submitted to the respective education authorities as a referral document for improvements in education policy. 


	Output 1.2. Strengthened capacities of State and Entity-level Governments in monitoring and evaluation of cultural development.

	1.2.1
	Providing monitoring and evaluation training activities to relevant government agencies.

	1.2.2
	Developing a system to monitor the implementation of improved educational policies.

	The finalization of the Action Plan for the Culture Strategy will be used as a basis for developing capacities in the identification of culture indicators and both the Action Plan and MDG-F local projects will be used to train government focal points in monitoring and evaluation of projects. Further to the trainings, key materials like harmonized forms, checklists and standard operating procedures will be jointly developed by the 3 ministries

Many components of intercultural learning are difficult to measure and cannot be assessed in a quantitative way (e.g. level of empathy, tolerance of ambiguity, etc.). For those reasons it is needed to develop a particularized and transparent list of all indicators for success in intercultural education. Considering that one of the applications of the indicators is as an evaluation tool which can provide information about the level of the intercultural education development, its weakest and strongest points, the indicators should be integral part of the system to monitor intercultural education. In accordance with Articles 4 and 5 of the Law on Agency for pre-primary, primary and secondary education its responsibility is establishment of standards in preschool, primary and secondary education as well as establishment of knowledge and evaluation standards, the Agency is designated as relevant institution for development of the system to monitor cultural education indicators. 

In order to increase information on BiH’s international commitments in culture, the publication of all relevant Conventions in the field of Culture will be completed. The document will include translations into the languages of the constitutional peoples of BiH of the following Conventions: 1/1970 Convention on Prevention of the illicit import, export and transfer of ownership of cultural property, 2/1972 Convention concerning the Protection of the World Cultural and Natural Heritage, 3/2001 Convention on the Protection of Underwater Cultural Heritage, 4/2003 Convention on the Safeguarding Intangible Cultural Heritage, 5/2005 Convention on the Protection and Promotion of the Diversity of Cultural Expressions, 6/1954 Hague Convention on the Protection of Cultural Property in the Event of Armed Conflict, including its first Protocol from 1954 as well as the second Protocol of 1999, and 7/Universal Copyright Convention of 1952 revised in 1971. Once printed, the publication will be distributed to all relevant actors in BiH. 

Furthermore, in accordance with the guidelines for preparing a tentative list of Intangible Heritage prepared in 2009, UNESCO will in cooperation with MoCA and the entity ministries responsible for culture, prepare a tentative list of intangible heritage in BiH.


	Outcome 2. Improved cross-cultural understanding at the community level

	Output 2.1. Promoted models of social inclusion.

	2.1.1
	Developing community level educational approaches to address ethnically-based inequalities.

	2.1.2
	Analysing and addressing barriers to cross-cultural tolerance.

	Activities planned for 2010 include teacher trainings, publishing and distribution of a set of educational materials i.e. ‘tool kit’ that includes CFS Manual, Learning to Live Together publication, several manuals and booklets on interculturalism, social justice and tolerance. The preparation of the local edition of the Learning to Leave Together publication will be a joint initiative by UNICEF and UNESCO, based on an earlier joint effort in cooperation with Arigatou Foundation in 2008, and the local edition of the UNESCO guidelines for Intercultural Education will also be used by UNICEF.


	Output 2.2. Enhanced local initiatives delivering positive cross-cultural messages.

	2.2.1
	Supporting community-based creative projects that improve cross-cultural understanding.

	2.2.2
	Reinforcing stakeholder capacities in the field of interculturalism.

	The activities identified in the 10 Core Localities (same as under Outcome 3) will be implemented and up to 80% finalized throughout 2010, allowing for clear lessons learned to feed into final adjustments for the programme planning of the last year of implementation. 
Besides, a second Public Call will be launched to identify CSO projects at a local level aiming to enhance intercultural understanding and addressing a number of gaps or needs for umbrella projects identified after the selection of Core Localities. The focus of these projects will be on increasing social capital through culture and arts. As a follow up to the results of the Culture Participation survey (results expected in early 2010), special attention will also be given to improving access to culture at a local level and for identified target groups. 

Due to the length of the process of selection of 10 core municipalities, planned trainings have been carried into 2010. Furthermore, in order to ensure full synergies between similar activities being organized by UNICEF, it has been decided to carry out joint trainings on intercultural education in first half of 2010. Other joint initiatives of UNICEF and UNESCO under this outcome include the preparation of the local editions of the Learning to Leave Together publication and of the UNESCO guidelines for Intercultural Education (see also above under 2.1.2).

	Outcome 3. Strengthened cultural industries

	Output 3.1. Increased employment and profitability levels within the cultural industries.

	3.1.1
	Supporting artistic-entrepreneurs through strategising, marketing and vocational training.

	3.1.2
	Promoting cultural industries and culture tourism.

	The activities identified in the 10 Core Localities (same as under Outcome 3) will be implemented and up to 80% finalized throughout 2010, allowing for clear lessons learnt to feed into final adjustments for the programme planning of the last year of implementation. 

Besides, a second Public Call will be launched to identify CSO projects at a local level aiming to improve the economic aspect of culture and addressing a number of gaps or needs for umbrella projects identified after the selection of Core Localities. The focus of these projects will be on innovative approaches to strengthening the culture industries sector and developing culture tourism products. 

Two umbrella projects on culture tourism have already been identified. A first one regarding guidebooks promoting SME and NGO efforts in culture tourism and a second one on further developing the network of medieval Bosnian fortresses into a unique destination management product. Selection of contractors is ongoing and the activities should be largely implemented in year II, with clear results towards the end of the year. 

Based on the expert assessment and detailed training modules which were prepared in November 2009, UNESCO will implement required training activities during 2010 (delayed due to late selection of Core Localities). A decision has been taken to involve all shortlisted applicants of the Public Call in the training programmes (as relevant). 

	Outcome 4. Improved tolerance levels towards diversity

	Output 4.1. Increased number of positive public discourses on interculturalism.

	4.1.1
	Promoting intercultural awareness and sensitivity through media and stakeholder partnerships.

	4.1.2
	Promoting intercultural sensitivity in the education sphere.

	4.1.3
	Rehabilitating and restoring major symbols of interculturalism.

	The approved communications strategy will be implemented with clear advocacy messages, aiming to further strengthen efforts on improving cultural understanding. To do so, key partnerships with the media will be established and based on the results of the media analysis, the capacities and awareness of media professionals regarding culture-sensitivity will be strengthened. 
In our efforts to work with the film sector to enhance its role for improving understanding and protecting culture memory, key partnerships will be operationalized. During the annual Sarajevo Film Festival, young film talent will be supported and made aware on their potential roles for promoting key development messages. Film archive will be supported for the restoration of key film heritage and at least 5 documentary films will be selected for production under the MDG-F programme. 
Technical assistance for development of behaviour change campaign (BCC) will be provided. The BCC will be implemented in 4 main phases: Diagnosis, Planning, Intervention and the Evaluation. Diagnosis: KAP findings provided will serve as the baseline to identify the problems in the attitudes, practices and knowledge of the concerned target groups, through the involvement of the community. Planning: An Integrated Communication Action Plan (ICAP) for BCC will be developed to define the main communication needs, objectives and activities, tools and channels for all stakeholders. Intervention: Pre-testing messages and dissemination of key messages. Programme activities: workshops for stakeholders, puppet shows, community based activities, development of community action plans Evaluation: Repeat of KAP upon the intervention phase and external communication activities.
During 2009 UNESCO in coordination with MoCA and the Entity Ministries responsible for culture defined a list of the monuments to be rehabilitated, and 8 monuments in seven municipalities were selected. Works on five of the monuments (Jajce, Trebinje, Foca, Derventa and Tesanj) has started in 2009 and will be continued throughout 2010. All initiated works are to be completed within 2010. Furthermore, based on already prepared technical documentation UNESCO will start with the works on three major sites in early 2010: Ferhadija Mosque in Banja Luka, Orthodox Cathedral in Mostar and Franciscan Monastery Plehan in Derventa.



5.2 Major changes

No major changes are planned. 
VI. Performance Indicators

	Expected Result
	 
	Indicator
	Status
	Achievements

	1.1 Improved policies & legal frameworks in culture and education sectors.
	Indicator:

 

 

 
	Number of evidence-based policies and strategies in culture and education sectors strengthened
	50%
	Inter-ministerial working groups established and regular meetings and trainings held

	
	
	
	
	Action Plan Draft prepared

	
	
	
	
	Mapping of culture sector and methodology development for culture statistics initiated

	
	
	
	
	Culture Participation Survey Developed

	
	
	
	
	Agreement reached on hosting of Culture Portal

	
	
	
	
	2 study tours organized to Hungary

	
	
	
	
	WG  for analysis of curricula and school practice from perspective of intercultural education with 28 civil servants: 4 workshops  and study visit to the UK: have acquired knowledge and skills for further dissemination of intercultural education concepts and principles

	
	
	
	
	First draft of  Report on curricula and school practices in BiH from the perspective of intercultural education developed 

	
	Baseline:
	Not applicable
	
	First draft Report on primary school teachers competences for intercultural education developed 

	
	Time:
	Year I-III
	
	Government staff supported for participation in regional/international capacity development initiatives

	
	
	
	
	All major international culture conventions translated into local languages in preparation of a publication 

	
	
	
	
	Guidelines prepared for the preparation of an inventory of intangible heritage

	1.2 Strengthened capacities of State and Entity-level Governments in monitoring and evaluation of cultural development.
	Indicator:

 

 

 
	One operational and accessible data base of culture development indicators for policy development in education
	75%
	Inter-ministerial M&E Working Group established 



	
	
	
	
	Trainings provided

	
	
	
	
	Draft guidelines prepared

	
	Baseline:
	0
	
	

	
	Time:
	Year III
	
	

	2.1 Promoted models of social inclusion.

 

 

 

 

 

 

 
	Indicator:

 

 

 

 

 
	# of communities implementing education inclusion model developed after the information is available on common elements for cooperation. 
	
	Five educational modules and materials developed as integral part of the educational module on interculturalism 

	
	
	
	
	Pilot primary teacher trainings carried out in 10 core municipalities 

	
	
	
	
	Primary students participated intercultural exchange visits between primary schools from 10 core municipalities 

	
	Baseline:

 
	Six communities from the Divided Schools  research
	
	

	
	Time
	Year I to III
	
	Survey for KAP study completed

	2.2. Enhanced local initiatives delivering positive cross-cultural messages
	Indicator:
	Number of intercultural creative projects supported (40) specifically at community level
	40%
	Competitive selection process organized and 10 Core Localities selected, with projects relating to intercultural understanding (see details under 4.1)

	
	
	
	
	Detailed workplans developed and initial procurement activities undertaken

	
	
	
	
	Agreement reached with Film archive 

	
	
	
	
	Partnership agreement with British Council for conducting trainings on intercultural dialogue at local level

	
	Baseline:
	Unavailable.
	
	

	
	Time:
	Year I to III
	
	

	
	Indicator:
	Number of stakeholders knowledgeable about intercultural models of integration in Europe enabling better policy development.
	
	Agreement was reached with UNICEF on coordinating trainings under outcome 2, and joint UNICEF-UNESCO trainings are being prepared in the field of intercultural education

	
	Baseline:
	0
	
	

	
	Time:
	Year III
	
	

	3.1. Increased employment and profitability levels within the cultural industries.

 

 

 

 

 

 

 

 
	Indicator:

 

 
	Number of artistic-entrepreneurs trained and positively benefitting economically
	40%
	Detailed assessment of crafts was made and training modules were developed

	
	
	
	
	Artistic entrepreneurs from all shortlisted municipalities to the Public Call for Core Localities will be participating in trainings which have been postponed to 2010. 

	
	Baseline:
	Unavailable
	
	Competitive selection process organized and 10 Core Localities selected, with projects relating to culture tourism (see details under 4.1)

	
	Time:
	Year I and II
	
	

	
	Indicator:

 

 

 
	Number of cultural tourism projects (30) implemented and their job creation related indicators
	
	Detailed workplans developed and initial procurement activities undertaken

	
	Baseline:
	Unavailable
	
	2 umbrella projects on culture tourism identified and recruitment initiated

	
	Time:
	Year I to III
	
	

	4.1. Increased number of positive public discourses on interculturalism.

 
	Indicator:

 
	Number of positive cross-cultural messages in the media.
	30%
	Communication strategy developed and approved

	
	
	
	
	Media analysis on cultural sensitivity conducted and monthly media monitoring started

	
	
	
	
	Expert for preparation of call for documentaries selected

	
	Baseline:
	Available, Last Year.
	
	Agreement reached with Sarajevo film Festival regarding MDG theme for 2010 Talent Campus and production of short feature film on MDG related topic

	
	Time:
	Year I, II and III
	
	

	
	Indicator:

 
	Number of BCC Campaigns implemented
	
	Report on KAP analysis will serve as basis for development and subsequent implementation of BCC

	
	Time:
	Year I, II and III
	
	

	
	Indicator:

 

 

 
	Number of media organisations with improved operational efficiencies in creating platforms for interculturalism initiatives.
	Not for Year I
	Not for Year I

	
	Baseline:
	Not applicable.
	
	

	
	Time:
	Year III
	
	

	
	Indicator:

 
	Number of tangible symbols (5) of multiculturalism restored.
	
	8 sites in 7 municipalities have been selected for restoration under MDG-F programme

	
	
	
	
	Technical documentation was prepared for all 8 sites

	
	Baseline:
	767 sites (2003)
	
	Works were initiated on 5 of the 8 sites

	
	Time:
	Year I, II and III
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Annex 1: List of Partners and Beneficiaries

Partners

	Partners
	Direct
	Indirect

	Academia
	Will be involved as experts/advisors for the media-advocacy component and the policy component of the programme. 
	Through distribution of reports such as media analysis

	National Government
	Key counterparts (PMC):

BiH Ministry of Civil Affairs 

FBiH Ministry of Culture and Sports  
RS Ministry of Education and Culture
Other government counterparts:

FBiH Ministry of Education and Science

Institutes for protection of Monuments of F BiH and RS
BiH Statistics Agency

Agency for Preschool, Primary, and Secondary Education 
10 cantonal level ministries for education

Department of Education of Brcko District 
	BiH Ministry of Human Rights and Refugees

BiH State Service Agency

BiH Agency of Documents Identification, Registry and Exchange of Data

Directorate for European Integration of BiH

BiH Fund for Return

BiH Institution for Intellectual Ownership

BiH Commission for  Concession 

Office of the Coordinator for Reform of BiH Public Administration

Audit Office for the Institutions of BiH

BiH Council of Ministers

BiH National Commission for UNESCO 
FBIH Ministry for Urban Planning

FBiH Ministry of Education and Science 

FBiH Institute for Preservation of National Monuments
RS Ministry for Urban Planning, Construction and Ecology
BiH Commission to Preserve National Monuments

	Local Government

	Municipalities of:  Jajce, Ilidža, Bihać, Tuzla, Bijeljina, Prijedor, Kakanj, Srebrenica, Novo Sarajevo, Tešanj, Zenica, Drvar, Stari Grad Sarajevo, Srebrenik, Kozarska Dubica, Rudo, Doboj, Goražde, Ključ, Sokolac, Derventa, Lopare, Ugljevik, Mostar, Banja Luka
	Municipalities of: Kresevo, Kladanj, Istočno Novo Sarajevo, Orašje, Tomislavgrad, Trebinje, Berkovići, 
Mrkonjič Grad, Novi Grad, Rogatica, Konjic, Foča-Ustikolina, Nevesinje, Kupres, Pale Prača, Zavidovići, Bosanski Petrovac, Foča, Vogošća, Sanski Most, Petrovo, Gradiška, Novi Travnik, Šipovo, Modriča, Šamac, Bosanska Krupa, Srbac, Istocna Ilidza, Bosanski Novi

	Enterprises – local and entrepreneurs
	Involved in local level projects 
	

	International organizations
	UNDP, UNESCO, UNICEF 

Spanish Embassy in Sarajevo, Spanish Agency for International Cooperation - Technical Office of Cooperation with the Balkans, British Council, HUNIDA


	Council of Europe Committee for Culture

OSCE

Swiss Development Corporation

EC Delegation

Goethe Institute

Centre "Andre Malraux" in Sarajevo

European Training Foundation (ETF)
OECD

WorldVision

JICA

	CSOs and Public Institutions
	Involved in Open Days capacity building workshops: 6 NGOs,  10 Associations of Citizens, 9 Development Agencies, 2 Youth Organizations, 4 Tourist Organizations, 15 Culture Centers, 1 Museum, 2 Theatres, 1 Gallery, 1 Orchestra, and 1 University and 1 school

CSOs and Public Institutions involved  in local level projects: 13
Involved in Hunida study tour: BiH gallery, representatives of Islamic and Othodox communities, Association of Painters in BiH, Banja Luka City Theatre Jazavac, National Theatre of Republika Srpska, Youth Theatre Sarajevo, National and University Library RS, RS Archives, Szerb Egyhazi Museum, Museum of RS, National History Museum of BiH, 

Sarajevo Film Festival
Film Archive of BiH
	National Theatre of Tuzla/ Department for Puppetry
National and University Library 

Agency 'Stari Grad' Mostar 

History Museum of BiH 
Kinoteka
Temporal Museum of BiH 

BIH Museum of Literature and Theatre Arts 

Library for the Blind and Partially-sighted Person of BiH 

RS Museum of Modern Arts 

RS Institute for the Preservation of Cultural-Historical and Natural Heritage  

RS Archive

National and University Library of RS 

RS National Theatre

RS Children's Theatre

Museum of RS 

City Theatre 'Jazavac'

Children's Theatre of RS/Department-Theatre of Puppetry (Atelier 33)


Direct Beneficiaries

	Indicate Beneficiary type 
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups*

	National Government (Culture sector)  and 

Education policy makers 
	27 institutions :  BiH Ministry of Civil Affairs, FBiH Ministry of Culture and Sport, FBiH Ministry of Education and Science, RS Ministry of Education and Culture, 10 Cantonal Ministries of Education, Brcko District Department for Education, Agency for Pre-primary, Primary and Secondary Education, Pedagogical Institutes, 


	44


	25

   
	3



	Local Government
	Shortlisted  23 municipalities 

And final selected 10 Core Localities
	
	
	

	Education providers and municipality representatives 
	2 kindergartens, 21 primary schools from 10 selected municipalities; 6 primary schools from other municipalities, 2 high schools, 1 university
	314
	195
	4

	CSOs 


	Local NGOs 

Associations of citizens

Local Development Agencies

Youth Organisations

Tourist Organisations

Main representatives of the BiH culture sector, who are directly involved in the policy component of the programme (action plan development, advocacy and awareness raising, study tours, capacity building workshops, etc)
	45
	37
	4

	Citizens/ Beneficiaries
	48,342 primary school students from 10 selected communities will benefit from the program  
	23,710

	24,632

	3 

and 17 minority groups 

	Media 

Journalists and Media workers
	Media centre, Prime Communications, Journalists, BH TV 
	3
	10
	3

	Total (with school children)
	
	24,120
	24,903
	

	Total without school children
	
	410
	271
	3 and 17 national minorities


*In context of BiH it is the three ethnic groups (Bosniaks, Croats and Serbs) that participate in majority of events; where there is number of 4 it often implies a minority presence of Roma population. For other minorities, in the working group for education they are clearly indicated.

Indirect Beneficiaries

	Indicate Beneficiary type

(i.e. farmers, policy makers, SMEs, etc.)
	No. Institutions
	No. Women
	No. Men
	No. Ethnic Groups



	National Government (state and entity level)
	1 institutions – Ministry of Foreign Trade and Economic Relations

 
	2


	0


	2



	Local Government 
	Staff of 52 municipalities that has applied through public call
	360
	420
	4

	Enterprises – local and entrepreneurs

Creative industries and cultural tourism
	4 SMEs 
	8
	5
	3

	CSOs
	Associations of citizens

Development Agencies

Youth organizations

Tourist organizations

Organizations/private sector
	54
	37
	4

	Citizens/ Beneficiaries
	In school year 2007/2008 there were 362.474 primary school students, at the end of program it is expected that all primary school students in BiH will benefit from the program


	48,71%

	51,29%

	3 and 17 minority groups

	
	Citizens of 10 selected municipalities 594,672
	303.280

	291.389

	4+few minority groups

	Total
	
	303,761
	291,888
	3+17 national minorities


Annex 2.  Annual Work Plan Year II

[image: image3.emf]Expected BiH UNDAF Outcome 1: Strengthened accountability and responsiveness of governments to pro-active citizens.

Outcome 2: Improved access to and quality of education, health and social protection services.

Planned Budget Y 

II

Q1 Q2 Q3 Q4

1.1

216,283 816,455

1.1.1. UNDP MoCA MDG-F

1.1

Supplies, commodities, equipment and 

transport 10,497.12 18,000.00

MoCs

1.2

Personnel (staff, consultants, travel and 

training) -23,763.91 46,189.98

1.3 Training of counterparts 8,897.63 0.00

a.

1.4 Contracts 37,040.42 0.00

1.5 Other direct costs -1,846.48 29,000.00

2.0 Indirect support costs 7% 9,639.03 6,523.30

b. UNDP MoCA MDG-F

MoCs

1.1.2Assist programme stakeholders 

in policy development.

UNDP MoCA, 

MOCs

MDG-F

1.1

Supplies, commodities, equipment and 

transport 13,693.19 0.00

a.

1.2

Personnel (staff, consultants, travel and 

training) 16,537.38 208,998.00

1.3 Training of counterparts 0.00 110,000.00

b. UNDP MDG-F

1.4 Contracts 45,068.25 24,500.00

1.5 Other direct costs -1,681.09 22,653.00

2.0 Indirect support costs 7% 15,712.68 25,630.57

from Year I



At least two consultation processes organised for Joint 

Action Plan for the BiH Culture Strategy and consulted 

with key stakeholders active on issues of gender, youth 

and social inclusion.

Provide technical assistance to 

governmental Working Groups for 

incorporating cross-cutting issues: 

gender, youth, and social inclusion in 

the Action Plan for implementation of 

the National Cultural Policy Strategy.

MoCA/ 

MoCs

Culture statistics collected and distributed to statistical 

institutes, state, entity and cantonal ministries.

Joint Action Plan for the BiH Culture Strategy which sets 

priorities and identifies clear responsibilities  between 

the 3 ministries finalised. 

Facilitate the production and 

implementation of the Action Plan 

based on National Cultural Policy 

Strategy through a participatory 

process and with inclusion of all 

relevant institutions.

Statistical 

Agencies

Culture participation survey finalised.

Implement activities related to culture 

sector  and related culture industries 

overview using gender-sensitive 

approach.



Culture sector mapping methodology prepared and  

distributed to state and entity ministries with 

accompanying capacity development workshops to key 

stakeholders in government sector and culture 

institutions.

Directory of culture sector prepared.



Annex A:  Work Plan (Year II) - MDG Achievement Fund Culture - Bosnia and Herzegovina

JP Outcome 1: Developed and implemented cultural policies and legal frameworks

Annual Targets

Activities

Time Frame (Year II)

UN 

Agency

Responsible 

Party

Source 

of 

Funds

Budget Description (Expenditure Account) Total Amount

(List of Output & Annual Targets)

Improved policies & legal frameworks in culture and education sectors

Culture sector review in BiH (legislative, financial, 

infrastructure and human resource analysis) prepared.

Complete mapping of the culture 

sector and related industries using 

gender-sensitive approach to 

identify economic and social 

potentials and complete Culture 

Portal implementation by line 

ministries.



Publication on culture sector review prepared and 

printed.

 Roadmap for cultural statistics prepared and new 

methodology introduced for the collection of cultural 

statistics in BiH.

Improve cultural statistics and align 

methodology with EUROSTAT  and 

NACE cultural industry classification.

Report on gap analysis in statistical tracking for culture 

sector prepared.

Methodology for culture statistics adopted by the BiH 

Agency for Statistics and in a follow up phase bz Entitz 

institutes for statistics.


[image: image4.emf]c. UNDP Public 

Servants

MDG-F

d. UNDP MoCA MDG-F

MoCs

e. UNDP MoCA MDG-F

MoCs

f. UNDP

At least two  technical trainings  on monitoring and 

evaluation and on strategic planning provided to the inter-

ministerial working groups for up to 10 participants.

Provide technical assistance to 

sectoral Working Groups for 

developing and targeted 

implementation of selected priority 

areas in the Action plan for Culture  

Strategy 



Culture portal roadmap implemented and used by 

relevant ministries.

Support Sectoral working group in 

continuing development of the Culture 

portal concept and visibility 

improvements for all three ministries in 

presentation of the culture sector.

Information-sharing  platform developed and hosted 

under the Ministry of Civil Affairs (MoCA)  domain.

At least 2 conferences organized on cultural topics 

related to the programmes priorities of MDGF/ Action plan 

and  linked to Advocacy and M&E additional funds 

(Government to provide selection of topics)

Arrange conferences on specific 

priorities in the cultural sector 

Technical assistance activities supported as identified in 

the Action plan for implementation of Culture Strategy 

shall be prioritised by state, entity and cantonal ministries 

of culture by 31st of March 2010. Current priorities 

include:

A) Training in culture management of key stakeholders in 

culture institutions delivered (at least 10 participants in 2 

day training )

B) Review of legal obstacles for public-private 

partnership in culture sector prepared and trainings for 

institutionalising PPP delivered (at least 10 participants in 

2day training) 

C) Recommendations for promotion of young talented 

artists prepared based on the broader culture sector 

analysis (111). 

D) Two pilot studies of culture tourism potentials in two 

cities prepared (Mostar and Visegad).

E) Analysis and recommendations for Institutes for 

protection of cultural and natural heritage (trainings in 

management of cultural assets, capacity development of 

the institutions and experiences from other countries)

F) Analysis and recommendations for stimulus packages 

(tax-breaks and incentives) in culture sector (specially 

for culture industries)



Joint action plan and other policy documents widely 

discussed with key civil society sector partners, 

universities and other stakeholders (at least two larger 

conferences with relevant stakeholders from civil 

society sector organised).

Hold third-party-led consultations 

(study visits and exchange 

programmes) on cultural policy 

priorities and reporting procedures.

Key government partners and representatives of culture 

industries introduced to best practices of cultural 

management in Spain (though study visit).



At least two cross-entity exchange programmes of 

municipal cultural products (tourist products, arts, 

performances) within BiH organised to mainstream 

cultural exchange activities among cities in BiH. (target 

group Sarajevo and Banja Luka and their exchange of 

promotional activities, i.e. 'Days of Banja Luka in 

Sarajevo' 


[image: image5.emf]g.Promote gender awareness through 

tailored trainings with policy makers, 

local stakeholders and media.

UNDPMoCA, MoCs, Core Localities, MediaMDG-F

MoCs

1.1.3 UNICEF MDG-F

1.1

Supplies, commodities, equipment and 

transport 9,300.00 29,500.00

1.2

Personnel (staff, consultants, travel and 

training) -119,204.97 61,800.00

1.3 Training of counterparts 0.00 40,000.00

a.

1.4 Contracts 135,250.00 38,900.00

1.5 Other direct costs 25,920.95 33,940.60

2.0 Indirect support costs 7% 0.00 14,289.84

b. UNICEF MDG-F

1.1.4 UNESCO MoE MDG-F

1.1

Supplies, commodities, equipment and 

transport 16,224.00 0.00

1.2

Personnel (staff, consultants, travel and 

training) 0.00 9,774.00

1.3 Training of counterparts 0.00

a.

1.4 Contracts 6,300.00 16,000.00

1.5 Other direct costs 4,581.00 1,299.63

2.0 Indirect support costs 7% 1,897.00 1,895.15

b.Provide technical support to the 

development of Action plan based on 

National Cultural Policy Strategy in 

BiH  through a participatory process 

and with inclusion of all relevant 

institutions.  

UNESCO MoE MDG-F

c. Train major stakeholders on cultural 

diversity, policies and legal frameworks

UNESCO Policy 

makers, 

CSOs

MDG-F

Finalised and distributed publication with all conventions 

to which BiH is a signatory produced. 

Joint action plan for Culture sector gender-mainstreamed 

in line with BiH gender law.

Joint action with UNDP / see UNDP component, section 

111 a and b

30 participants (local decision makers from core 

localities, additional selected municipalities and Ministries 

at state and entity level) trained in cultural diversity 

focusing on intercultural understanding and mediation.



Report on mapping teachers' competences in 

intercultural education completed 

Trainings for school staff of PS of 10 selected 

municipalities to acquire knowledge and skills in 

principles and practices of intercultural teaching 

provided 

Further development of system for implementation 

monitoring of international conventions related to culture 

to which BiH is a signatory. Support to participation to all 

UNESCO conferences, round tables etc. related to 

UNESCOs conventions  linked to 311a

Supporting the preparation of 

policy documents, reporting  

mechanisms and legal 

frameworks (Capacity 

development).



Facilitate the harmonisation of legal 

frameworks and methods of reporting 

with existing international conventions.



MoE, 

Pedagogical 

Academies 

MoE, PI, PS 

in Core 

Localities

At least two targeted trainings on gender sensitivity and 

gender mainstreaming in the culture sector delivered to 

programme partners at central and local level 

(municipalities).

Trainings  for teaching staff at Pedagogical Academies in 

developing appropriate pedagogies; writing learning 

objectives; writing learning outcomes; provided

Facilitate the development of a multi-

cultural ethics code for teachers, 

schools, pupils and parents and 

engage in exchange of experiences.



Curricula research report submitted to relevant MoE Conduct studies and research on 

curricula and school environment and 

assist in implementation of 

recommendations.



Improving policies and their 

implementation to ensure 

access to quality multi-cultural 

education.


[image: image6.emf]1.2

1.2.1

1.1

Supplies, commodities, equipment and 

transport 4,000.00 0.00

UNDP MoCA MDG-F

1.2

Personnel (staff, consultants, travel and 

training) 1,536.38 24,545.00

a. MoCs

1.3 Training of counterparts 12,500.00

1.4 Contracts 0.00

1.5 Other direct costs 0.00

2.0 Indirect support costs 7% 684.26 2,593.15

b. UNDP MoCA MDG-F

MoCs

1.2.2 UNICEF

1.1

Supplies, commodities, equipment and 

transport 0.00 0.00

1.2

Personnel (staff, consultants, travel and 

training) 0.00 0.00

a.

1.3 Training of counterparts 0.00 0.00

1.4 Contracts 0.00 35,400.00

1.5 Other direct costs 0.00 41.77

2.0 Indirect support costs 7% 0.00 2,480.92

185,406 961,517

2.1

2.1.1 UNICEF MDG-F

1.1

Supplies, commodities, equipment and 

transport -6,182.52 0.00

1.2

Personnel (staff, consultants, travel and 

training) 12,414.54 42,838.00

1.3 Training of counterparts 95,000.00 50,500.00

MoCA, 

MoE, PI, 

PS in Core 

Localities 

Developing community level 

educational approaches to 

address ethnically-based 

inequalities.

JP Outcome 2: Improved cross-cultural understanding at a community level

Promoted models of social inclusion in primary schools of project target communities.

Representatives of state and line entity ministries   

trained in M&E and participated in on site monitoring of 

local level MDG-F projects - at least 1 visit per each of 

selected core localities and at least 1 visit per each NGO 

grantee per M&E working group member. 

Technical assistance to establishment 

of functioning Working Groups for 

improved Monitoring and Evaluation 

mechanisms in the key government 

counterpart ministries (state and entity 

level).

Harmonised monitoring forms prepared for line ministries 

(1 set for municipalities, 1 set for NGOs and 1 set of 

reports from municipalities to Ministry-M&E Units.

Joint Manual on monitoring Standard Operating 

Procedures prepared for line ministries.



Cultural indicators for monitoring childhood cultural 

education performance versus international 

achievements developed 

Developing a system to 

monitor implementation of 

improved educational policies 

Technical assistance to the Agency for 

Pre-primary, Primary and Secondary 

Education to gauge childhood 

education performance versus 

international achievements



Strengthened capacities of State and Entity-level governments in monitoring and evaluation of cultural development

Providing monitoring and 

evaluation training activities to 

relevant government agencies. Specific cultural indicators with the M&E working group 

developed for the monitoring of the Culture Strategy and 

Action Plan. 

Facilitate the harmonization of the 

collection of cultural data and ensure 

gender-sensitive collection of cultural 

data.


[image: image7.emf]a.

1.4 Contracts -102,268.96 217,000.00

1.5 Other direct costs -5,922.30 1,567.61

2.0 Indirect support costs 7% 0.00 21,833.39

b. UNICEF MDG-F

c. UNICEFPS in Core 

Localities 

MDG-F

Child-Friendly School 'tool kit' printed and distributed 

d. UNICEFMoE, PI, PSMDG-F

e. UNICEF NGOs, 

CSOs

MDG-F

2.1.2 UNICEF MDG-F

1.1

Supplies, commodities, equipment and 

transport 0.00 15,200.00

KAP study finalised 

1.2

Personnel (staff, consultants, travel and 

training) -29,810.73 0.00

1.3 Training of counterparts 0.00 0.00

Attitudes about interculturalism identified and analysed. 

a.

1.4 Contracts 25,250.00 0.00

1.5 Other direct costs 29.80 17.94

2.0 Indirect support costs 7% 0.00 1,065.26

Develop educational models for joint 

interventions promoting social inclusion 

in formal and non-formal environments.

Analysing and addressing 

barriers to cross-cultural 

tolerance.

Core 

Localities 

Conduct a gender-sensitive KAP 

(Knowledge, Practices, Attitudes) 

study on behavioural attitudes about 

interculturalism.



Roma Regional Conference held - with inclusion of Roma 

population in core localities

Support local civil society organizations 

for multicultural activities outside 

traditional school settings.



Call for project proposal to NGOs and CSOs published 

Grants to NGOs and CSOs based on project proposals 

provided

MoCA, 

MoE, PI, 

PS in Core 

Localities 

Public call for primary schools in 10 core municipalities to 

submit project proposals for enhancing intercultural 

teaching published  

10 schools started with implementation of grants

20 workshops for teachers training implemented  Provide teacher training 

programmes on interculturalism, 

equality and social justice.



Conference for teachers in 10 municipalities to share 

experiences held 

At least one meeting with PCWG to develop an outline of 

public call and criteria for selection of primary schools to 

receive an infrastructure grants for projects that 

encourage intercultural encounter held

Provide small infrastructure grants to 

create spaces for multicultural 

interactions among students.



Prepare the consolidated and 

standardised Child-friendly School 

"tool kit" to 1,000 schools.



Public promotion of the Child Friendly tool kit to all primary 

schools in 10 selected municipalities, education 

authorities and other educational institutions (500 tool 

kits)

Publication "Learning to Live Together" printed and 

distributed 1,000 schools

Students' manual printed and disseminated to MoE, 

Agency for preprimary, primary and secondary 

education and to PS in 10 core municipalities 

Parents' manual printed and disseminated to MoE, 

Agency for preprimary, primary and secondary 

education and to PS in 10 core municipalities 

Teachers' manual printed and disseminated to MoE, 

Agency for preprimary, primary and secondary 

education and to PS in 10 core municipalities 


[image: image8.emf]2.2

2.2.1Supporting community-based 

creative initiatives that improve 

cross-cultural understanding.

UNDP MDG-F

1.1

Supplies, commodities, equipment and 

transport 0.00 6,000.00

1.2

Personnel (staff, consultants, travel and 

training) 22,946.37 117,800.00

1.3 Training of counterparts 0.00 0.00

a.Building on Cultural Memory for 

improving understanding

1.4 Contracts 103,020.75 400,000.00

1.5 Other direct costs 95.89 1,000.00

2.0 Indirect support costs 7% 12,218.00 36,736.00

b.Supporting building Social Capital 

through culture and performing arts

UNDP MDG-F

c. UNDP MDG-F

2.2.2 UNESCOPolicy makers MDG-F

1.1

Supplies, commodities, equipment and 

transport 1,000.00 1,000.00

CSOs

1.2

Personnel (staff, consultants, travel and 

training) 22,624.00 22,624.00

1.3 Training of counterparts 0.00

a.

1.4 Contracts 28,200.00 20,200.00

1.5 Other direct costs 2,956.00 2,866.61

2.0 Indirect support costs 7% 3,835.00 3,268.35

At least three local communities received trainings and 

workshops conducted in core localities on cultural 

identity and belonging - cooperation with British Council ( 

up to 10 participants per local community

)

.

Youth Camp in Rudo organised for over 5,000 children; 

Elementary school restored and put in function for 

summer activities.

At least 5 travelling theatre and music performances and 

festivals organized in local communities (culture centres) 

in both entities.

Open-air public space transformed in summer cultural 

activities in N. Sarajevo

At least 5 projects supported through second public call 

for NGOS (based on criteria for increased cross-cultural 

messages) 



Reinforcing stakeholder 

capacities in the field of 

intercuturalism.

Build capacity of local level decision-

makers to manage cultural diversity in 

their communities focusing on 

intercultural education and mediation 

skills using a gender-sensitive 

approach. 



20 participants (local decision makers) from selected 

municipalities and trained in cultural diversity focusing on 

intercultural understanding and mediation.

At least two projects selected in core localities of 

Bijeljina, Derventa and Srebrenik  implemented by CSOs 

that support people with disabilities

Ensuring inclusion of minorities 

or socially excluded categories 

through implementation of culture 

projects



Enhanced local initiatives delivering positive cross-cultural messages.

Note references to municipalities under2.2.1 and 

3.1.2 activities are product of approved 

prioritised projects in selected 10 core localities 



Oral history project for Eminagica house and Ethno 

house in gymnasium respectively (Tesanj and Jajce) 

prepared. 

- Library infrastructure improved and adapted to modern 

technological standards: digitalisation of library funds in 

Bijeljina, Ugljevik, Lopare and Tesanj; creation of special 

children’s sections in municipal libraries; establishment of 

internet access in public libraries'; 70% achieved in 2010



-Support to BiH cinematography through preservation 

and revitalisation of existing endangered archives.



Culture center created in minority returnee area (Ripac) 

of municipality of Bihac.


[image: image9.emf]b.Build capacity of community-based 

organisations in approaches to cultural 

sensitivity (focus on intercultural 

mediation).

UNESCO MDG-F

c.  UNESCO MDG-F

d.Engage civil society in European and 

regional cooperation projects and 

networks.

UNESCO MDG-F

197,405 835,062

3.1

3.1.1 UNESCO MDG-F

1.1

Supplies, commodities, equipment and 

transport 1,000.00 1,000.00

1.2

Personnel (staff, consultants, travel and 

training) 19,273.00 24,180.00

1.3 Training of counterparts 0.00 0.00

a.

1.4 Contracts 34,350.00 61,500.00

1.5 Other direct costs 2,786.00 5,191.83

2.0 Indirect support costs 7% 4,018.35 6,431.03

b. UNESCO MDG-F

c. UNESCO MDG-F

3.1.2

Promoting cultural industries 

and cultural tourism.

UNDP MDG-F

1.1

Supplies, commodities, equipment and 

transport 8,523.31 4,500.00

a.Run professional courses for culture 

workers and tourism providers.

1.2

Personnel (staff, consultants, travel and 

training) 16,890.90 163,060.00

1.3 Training of counterparts 0.00 50,000.00

1.4 Contracts 96,904.59 450,000.00

1.5 Other direct costs 118.30 21,000.00

2.0 Indirect support costs 7% 13,540.64 48,199.20



At least 20 representatives from Municipalities, CSOs 

and SMEs trained to  manage and promote cultural 

tourism.



Restored and furnished  monument in Tesanj (Eminagica 

kuca) and environment for summer festival and income 

generation activities on medieval fortress created

Increased employment and profitability levels within the cultural industries.

Guidelines for Directory developed  and the tentative list 

of ITH defined.

Supporting artistic-

entrepreneurs through 

strategising, marketing and 

vocational training.



Create a directory of intangible cultural 

heritage of Bosnia and Herzegovina 

and provide trainings to relevant 

stakeholders.

 30 participants trained from 10 selected municipalities 

and additional 13 municipalities

Provide training for artists on quality 

standards, labelling, regulatory 

frameworks and copy-rights.



Guidelines for preparation of applications for the 

Community Programme Culture

Assist cultural organisations in 

targeting local and international 

markets and obtaining financial 

sustainability.



30 participants trained from 10 core localities and 

additional 13 municipalities

2 debates in selected municipalities organised

Organise in partnership with 

universities and civil society, 

workshops and public debates about 

cultural diversity.



JP Outcome 3: Strengthened cultural industries

20 participants from selected municipalities trained 

20 participants (NGOs) from selected municipalities 

trained in cultural diversity focusing on intercultural 

understanding and mediation.
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c. UNDP MDG-F

d.Support to the museum sector and 

cultural institutions in BiH

UNDP MDG-F

83,223 965,724

4.1

4.1.1 UNDP

1.1

Supplies, commodities, equipment and 

transport 0.00 0.00

1.2

Personnel (staff, consultants, travel and 

training) 1,275.66 31,108.00

a.

1.3 Training of counterparts 0.00 30,000.00

1.4 Contracts 31,365.17 75,000.00

Media MDG-F

1.5 Other direct costs 33.81 100.00

2.0 Indirect support costs 7% 3,440.47 9,534.53

b. Media MDG-F MDG-F Joint Culture Communications strategy 

implemented - At least 20 Promotional events organised 

in core localities and at the national level; MDGF 

promoted through joint events;

Undertake gender-sensitive information 

campaign and support media 

production of cultural diversity, 

tolerance and understanding.



 At least three documentaries and/or feature films on 

intercultural understanding produced, distributed and 

discussions organized, including collaboration with TV 

and film festivals in BiH.

At least 20 journalists and media professionals  in BiH 

trained on culturally (and gender)  sensitive reporting 

Trainings prepared based on the gap analysis of the 

media monitoring reports.  



Increased number of positive public discourses on interculturalism.

Report on cultural sensitivity of media reporting in BiH 

prepared for 2009 and used as baseline.

Promoting intercultural 

awareness and sensitivity 

through media and stakeholder 

partnerships.

 Media monitoring on cultural sensitivity of media 

reporting prepared for 2010 throughout the year. At least 

bi-annual meetings with government conducted for 

analysis of the report.



Analyse the degree to which 

messages in the media are delivered in 

a culturally-sensitive and gender-

sensitive manner and present findings.

JP Outcome 4: Improved tolerance towards diversity

At least five of selected museums and major tourist sites 

in BiH accessible for disabled persons.



10 medieval Bosnian fortresses supported (among 

which Tesanj, Srebrenik and Jajce) developed as 

cultural tourism product for the country – pilot destination 

management in BiH.

At least 5 projects supported through second public 

call for NGOs (based on increased income-generation 

and job-creation criteria ) 

Culture centre restored and at least five workshops and 

interactive trainings in arts, music, literature prepared in 

municipality of Sokolac.

Culture centre in Gradiska equipped with adequate 

technical equipment and at least 10 musical concerts 

prepared by the municipality  of Gradiska.

Old school in Jajce restored and converted into Ethno 

museum with valuable local artefacts and handicrafts 

displayed. 

Medieval fortresses restored and innovative cultural 

products developed in line with market demands in core 

localities of  Srebrenik and Tesanj.

Cultural Tourism Promotion through printed and web-

based promotion materials- to be distributed to key local 

stakeholders, tourist organisations, municipalities and 

national and entity line ministries. 

Development of sustainable cultural 

tourism products in BiH and branding 

cultural products in BiH.

Open -air stage prepared and culture content in 

Municipality of Prijedor improved by engaging music 

performances , interactive workshops and work  with 

youth.


[image: image11.emf]c. Production of documentaries and 

feature films on intercultural 

understanding and support of young 

talent for cinematography 

Media MDG-F

d.Development of interactive culture 

mapping and cultural ID forum for BiH

Core 

Localities

MDG-F

4.1.2 UNICEF

1.1

Supplies, commodities, equipment and 

transport 0.00 10,000.00

1.2

Personnel (staff, consultants, travel and 

training) 17,500.00 70,700.00

a. Media, 

Core 

Localities 

MDG-F

1.3 Training of counterparts 7,000.00 0.00

1.4 Contracts 20,000.00 30,000.00

1.5 Other direct costs 857.14 1,181.06

2.0 Indirect support costs 7% 0.00 7,831.67

b. Media, PS 

in Core 

Localities 

MDG-F

4.1.3 UNESCO MDG-F

1.1

Supplies, commodities, equipment and 

transport 0.00 19,000.00

1.2

Personnel (staff, consultants, travel and 

training) 37,705.41 106,864.00

1.3 Training of counterparts 0.00 0.00

a.

1.4 Contracts -41,100.00 511,800.00

1.5 Other direct costs 5,031.00 16,793.00

2.0 Indirect support costs 7% 114.77 45,812.00



Media campaign for dissemination of multicultural 

messages implemented 

Rehabilitating and restoring 

major symbols of 

interculturalism.

Restoration of 8 monuments (identified by MoCA with 

entity Ministries of Culture) initiated as follows:

Initiate the restoration of ten (10) 

monuments - tangible symbols of BiH 

inteculturalism. Activities on 

restoration of monuments for culture 

tourism promotion.

Derventa  2, Banjac Luka, Jajce, Mostar, Tesanj, Foca-

Sutjeska, Trebinje 

Workshops with parents, teachers, students, local 

authorities, media and public in 10 municipalities to 

develop multi-cultural messages for parents, teachers, 

pedagogues and school principles implemented

Develop and disseminate specific 

messages at community level.



Technical assistance for development of behaviour 

change campaign (BCC) provided. The BCC will be 

implemented through 4 main phases: Diagnosis, Planning, 

Intervention and the Evaluation.  Diagnosis: KAP findings 

provided will serve as the baseline to identify the 

problems in the attitudes, practices and knowledge of 

the concerned target groups, through the involvement of 

the community.  Planning: Based on the KAP, the 

Integrated communications action Plan (ICAP) for BCC, 

will be developed to define the main communication 

needs, objectives and activities, tools and channels for 

all stakeholders . Intervention:  Pre - testing the 

messages and dissemination of messages. Programme 

activities: workshops for stakeholders, puppet shows, 

community based activities, development of community 

action plans Evaluation: KAP upon the intervention phase 

and external communication activities

Promoting intercultural 

sensitivity in the education 

sphere.

Organise a gender-sensitive Behaviour 

Change Communication (BCC) 

campaign.



- Web-based BiH Culture Identify forum created and  

internet-based  culture mapping conducted for at least 

10 municipalities

Young talent supported for the production of short 

feature films aiming at enhancing understanding and 

raising awareness on the MDGs and Gender equality.


[image: image12.emf]b.Prepare a cultural tourism framework 

for restoration activities.

UNESCO MDG-F

26,845 57,993

M&E

Monitoring and Evaluation

UN RC Agencies MDG-F

1.1

Supplies, commodities, equipment and 

transport 10,320.98 5,333.33

1.2

Personnel (staff, consultants, travel and 

training) 8,491.95 41,325.92

1.3 Training of counterparts 0.00 0.00

1.4 Contracts 0.00 0.00

1.5 Other direct costs 5,396.75 7,540.00

2.0 Indirect support costs 7% 2,634.90 3,793.95

709,162 3,636,752

Total



Project monitored according to Implementation guidelines 

for MDG Achievement Fund Joint Programmes

JP Monitoring and Evaluation

Publication on old fortified towns in BiH prepared / linked 

with UNDP activity 312d


Annex 3. MDG-F Media Coverage
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� Please list all the partners actually working in the joint’s programme implementation, NGOs, Universities, etc.  If you are working with a large number of partners please annex the list.


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Local currency/USD exchange rate=1/1.35


� The % of completion is an estimate of the completion of the activity against the annual target set for Year I.


� See also detailed list of partners added under Annex 1.


� The AWP for 2010 is attached in Annex 2


� Based on the Monitoring Framework revised version submitted after the Inception Phase


� Exact disaggregated data for this particular activity not available but 48.71 % of overall female students in school year 2007/2009 can be taken as proxy ; 


� Exact disaggregated data for this particular activity not available but 51.29% of overall male students in school year 2007/2008 can be taken as proxy; 


� 303,28 is proxy for ratio of female-male population


� 291,389 proxy for ratio of female-male population
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