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	Title
	Governance in Support of Employment Creation (GEC)

	Geographic Location
	[Basra Governorate}

Districts: Al Faw, Shat Al Arab, Al Khaseeb

	Project Cost
	US$ 4,126,284

	Duration
	18 months + 15 months extension = 33 months in total 

The budget revision was approved on the 30th May 2007

	Approval  Date (SC)
	16-Jul-06


	Starting Date
	1 August 2006
	Completion Date   
	Original date was 31 January 2008.

New Closing date April 30th, 2009.


	Project Description
	Unemployment and underemployment in Iraq remains one of the major concerns and the priorities of the newly established Government of Iraq. In its effort to assist the Government, UNOPS has designed a project addressing socio-economic local development through optimal employment generation and implementation of the pro-poor strategies at the local level. The project will provide an integrated package of the employment creation and income generation activities. 

The main components of the project are a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, b) introducing community participation mechanism at the municipal level, c) short term employment creation through quick impact public works schemes and infrastructure rehabilitation, d) support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities. 

The project will be implemented in the Lower South, in Basrah governorate in coordination with the Ministry of Labor and Social Affairs, Basra Provincial Council and the Municipalities


	Development Goal and Immediate Objectives

	The overall objective of the project is to contribute to poverty reduction and sustainable livelihoods through optimal employment generation in all sectors at the local level, in particular:

- Promote broad participation, including for example the optimal participation of women, in decision-making processes for public works, rehabilitation and short term employment at the Municipal level

- Optimise employment opportunities through the rehabilitation and reconstruction of social and economic infrastructure, using an employment-intensive approach

- Support decentralized policies for a social safety net through a pilot phase in the Governorate of Basra

- Contribute to long term employment creation through support to income-generation activities


	Outputs, Key activities and Procurement

	Outputs
	The below mentioned outputs are relevant to the Current Reporting period  

- Implemented the infrastructural Works in the SHATT AL-ARAB District

For the Extension of Al-Aerfan Intermediate Schools for Boys and Shatt Al- Arab School for Girls.

- Income generating activities made available and provided to the most vulnerable groups.

- Business Development Trainings Conducted to enable participants to successfully start their business. 

	Activities
	The below mentioned Activities are relevant to the Current Reporting period  

- Drafted the Plans, drawings and BoQs for the infrastructural Works in Al-FAO District for the Construction of Three Local Markets for the implementation phase expected to start April 1st ,2009

- Drafted the Plans, drawings and BoQs for the infrastructural Works in Abu Al-Khaseeb District for the Construction of Four Pedestrian Bridges for the implementation phase expected to start April 1st ,2009

-UNOPS Implementing contractor for the micro-loans component is collecting and analyzing data of applicants whom will be giving Micro-loans to start their own business.
-GEC-ESCWA three Business Development Centres in Al-Fao, Shatt Al-Arab, and Abu-Al Khasseb has been set up ,equipped and operational providing Trainings to participants from the three Districts graduating an estimate of 80 participants every month
- Loans will be disbursed to applicants who intend to start their own business

	Procurement

(major items) 
	NA


During the current reporting period:
	Funds Committed 
	359,256 USD (out of 4,068,654 committed during the whole project)
	% of approved
	8.9%

	Funds Disbursed
	386,926 USD (out of 3,575,845 disbursed during the whole project)
	% of approved
	11%

	Forecast final date 
	30 April 2009
	Delay (months)
	Extended 15 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	NA
	

	Women
	NA
	

	Children
	NA
	

	IDPs
	NA
	

	Others
	NA
	

	Indirect beneficiaries
	NA
	

	Employment generation  (men/women)
	NA
	


	Quantitative achievements against objectives and results 

	Establishment of Three Multipurpose Technology Community Centres (implemented by ESCWA)
	 a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 

b) Support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities.
	% of planned
	100%

	Infrastructure project in Shat Al Arab district (Extension of Al-Aerfan Intermediate Schools for Boys and Shatt Al- Arab School for Girls)
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	100%


	Infrastructure project in Al-FAO (Construction of Three Local Markets)
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	35%

	Infrastructure project in Abu Al-khaseeb district (Construction of Four Pedestrian Bridges)
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	35%

	Contribute to long term employment creation through support to income-generation activities


	support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities
	% of planned
	25%


	Qualitative achievements against objectives and results during the reporting period

	achievements
	objectives

	Drafted and implemented rehabilitation and development plans
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation

	Small Business Support Fund developed to support income generation activities
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation

	Income generating activities made available and provided to the most vulnerable groups. This was done through employment for public works in the districts.
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation


	Main implementation constrains & challenges (2-3 sentences) 

	 - Problems with recruitment has been experienced following a number of staff resigning, mainly due to the security situation. 

-Problems have been experienced arising from delays on the behalf of local Partners/ structures in Basra in providing comprehensive financial and technical reports. Collecting all the required information from the local implementing partners has taken significant effort and time.

	


