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	Geographic Location
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	Project Cost
	US$ 4,126,284


	Duration
	18 months + 15 months extension = 33 months in total 
The budget revision was approved on the 30th May 2007

	Approval  Date (SC)
	16-Jul-06


	Starting Date
	1 August 2006
	Completion Date   
	Original date was 31 January 2008.

The project extension request was submitted in December 2007. Expected closing date – April 2009

	Project Description
	Unemployment and underemployment in Iraq remains one of the major concerns and the priorities of the newly established Government of Iraq. In its effort to assist the Government, UNOPS has designed a project addressing socio-economic local development through optimal employment generation and implementation of the pro-poor strategies at the local level. The project will provide an integrated package of the employment creation and income generation activities. 

The main components of the project are a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, b) introducing community participation mechanism at the municipal level, c) short term employment creation through quick impact public works schemes and infrastructure rehabilitation, d) support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities. 

The project will be implemented in the Lower South, in Basrah governorate in coordination with the Ministry of Labor and Social Affairs, Basra Provincial Council and the Municipalities.



Development Goal and Immediate Objectives
	The overall objective of the project is to contribute to poverty reduction and sustainable livelihoods through optimal employment generation in all sectors at the local level, in particular:
- Promote broad participation, including for example the optimal participation of women, in decision-making processes for public works, rehabilitation and short term employment at the Municipal level
- Optimise employment opportunities through the rehabilitation and reconstruction of social and economic infrastructure, using an employment-intensive approach

- Support decentralized policies for a social safety net through a pilot phase in the Governorate of Basra
- Contribute to long term employment creation through support to income-generation activities




Outputs, Key activities and Procurement

	Outputs
	1.1 Three Municipal Steering Committees established in three Districts of Basra Governorate 

	
	1.2 One Governorate Steering Committee established in Basra Governorate within the existing Provincial Council Reconstruction and Development Committee 

	
	1.3 Three Technical Units set up in 3 Districts and Basra Governorate to support the Municipal and Governorate Steering Committees

	
	1.4 Municipal and Governorate staff as well as Steering Committee staff trained in territorial and conflict management techniques

	
	1.5 Established and operative Temporary Income Assistance Fund

	
	1.6 Indicator to measure the participation of women in the municipal planning boards and steering committees

	
	2.1 Establishment of three Multipurpose Technology Community Centres (implemented by ESCWA);

	
	2.2 Drafted and implemented rehabilitation and development plans 

	
	2.3 Refurbished municipal public infrastructure

	
	2.4 Establishment of Local Development Fund to support community infrastructure projects

	
	2.5 Temporary Income for Labourers through the provision of up to US$ 360,000 

	
	3.1 Support to safety nets through implementation of the income generation activities

	
	3.2  Income generating activities made available and provided to the most vulnerable groups

	
	4.1 Small Business Support Fund developed to support income generation activities.

	
	4.4 100 small businesses who will have been assisted through a grants scheme

	Activities
	1- People from the community and local authorities have been trained by UNOPS/ILO-ITC in Turin-Italy to increase and improve their capacities to ensure the community participation in Territorial Diagnosis & Institutional Mapping.
2- Preparing " Territorial Diagnosis & Institutional Mapping" for the three districts 

3- Public works, which include constructing public parks in Fao and Abi Khasib districts, and rehabilitating the riverside in Shat Al Arab. This will be done through employing unemployed people in these districts, 12000 working days in each
4- Infrastructure projects which the local partners in the districts together with community participation have selected. The projects selected are a local market in Fao, 4 pedestrian bridges in Abi Khasib, and building extra classrooms in 2 schools in shat Al Arab

5- Mobile training workshops at which people from the districts are trained vocationally. The trainees will be later provided with tool kits

6- Loans will be disbursed to applicants who intend to start their own business. 

7- Multi-purpose training centres have been established in Fao, Abi Khasib and Shat Al Arab districts. These are concerned with small business development.

	Procurement

(major items) 
	- 3 Mobile Training workshops
- 3 Tents & a Truck

- Tool Kits for training workshops

- 6 Flatbeds

- IT Equipments for 3 districts


	Funds Committed 
	3.709.398 USD
	% of approved
	90

	Funds Disbursed
	3.188.919 USD
	% of approved
	77

	Forecast final date 
	April 2009
	Delay (months)
	Extended 15 months


Quantitative achievements against objectives and results 

	Three Municipal Steering Committees established in three Districts of Basra Governorate 

	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 

b) introducing community participation mechanism at the municipal level, 


	% of planned
	100

	One Governorate Steering Committee established in Basra Governorate within the existing Provincial Council Reconstruction and Development Committee
 
	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 

b) introducing community participation mechanism at the municipal level, 


	% of planned
	100

	Three Technical Units set up in 3 Districts and Basra Governorate to support the Municipal and Governorate Steering Committees
	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 


	% of planned
	100

	((32)) Municipal and Governorate staff as well as Steering Committee staff trained in territorial and conflict management techniques

	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 


	% of planned
	100

	3 TDIM in three distracts was completed 


	building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 


	% of planned
	100

	Established and operative Temporary Income Assistance Fund
	a) support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities.

	% of planned
	85

	participation of 6 women in the municipal planning boards and steering committees
	introducing community participation mechanism at the municipal level
	% of planned
	100

	Establishment of Three Multipurpose Technology Community Centres (implemented by ESCWA)
	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 

b) support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities.

	% of planned
	100

	Drafted and implemented rehabilitation and development plans for three parks
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	100

	an infrastructure project in Shat Al Arab district has been completed   
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	100

	Two infrastructure projects in Abi Khasib and Fao districts will be implemented
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	50%

	Temporary Income for Labourers through the provision of up to US$ 360.000 
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation
	% of planned
	98

	100 small businesses who will have been assisted through a grants scheme
	support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities
	% of planned
	90


Qualitative achievements against objectives and results 

	Achievements 
	Objectives 

	Municipal and Governorate staff as well as Steering Committee staff trained in territorial and conflict management techniques
	a) building capacity of the 3 selected municipalities in Basra governorate to effectively plan and manage rehabilitation and development activities with a special focus on employment generation and social protection, 



	Drafted and implemented rehabilitation and development plans
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation

	Small Business Support Fund developed to support income generation activities.
	support to income generation activities, including vocational training and support to small business, in order to enhance long term employment opportunities

	The community participation and gender balance have been achieved at the municipal level through involving people representing different groups of the community and ensuring that women participate in decision-making concerning issues and proposals related to the development of the districts
	Introducing community participation mechanism at the municipal level.

	Income generating activities made available and provided to the most vulnerable groups. This was done through employment for public works in the districts. 
	short term employment creation through quick impact public works schemes and infrastructure rehabilitation


