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	Title
	Enterprise Development and Investment Promotion for the SME sector in Iraq 

	Geographic Location
	Erbil, Baghdad, and Nassirya

	Project Cost
	3,057,537 USD

	Duration
	24 months 

	Approval  Date (SC)
	10 April 2007
	Starting Date
	7 Feb 2008 (Kick off meeting)
	Completion Date   
	31 August 2009

	Project Description
	The project aims at promoting domestic and foreign investments and generating employment. Immediate focus will be on up-grading existing enterprises and on creating new ones, as well as on strengthening institutional capabilities on Enterprise Development


Development Goal and Immediate Objectives
	To promote domestic and foreign investments in the SME sector in order to create employment opportunities, generate income and alleviate poverty and contribute to accelerated economic development of  Iraq.

Key Immediate Objectives:

(1) To provide immediate technical support to ailing enterprises (in the designated Governorates) in order to restore their operations and to upgrade their competitiveness by promoting international partnerships in terms of technology, market access, finance, etc.

(2) To facilitate the creation of new enterprises (in the designated Governorates) in order to provide employment and income generating opportunities for the people and to reduce poverty

(3) To develop/strengthen institutional capabilities in the areas of Enterprise Development (in the designated Governorates) and in FDI promotion in order to ensure sustained economic growth and global integration.


Outputs, Key activities and Procurement

	Outputs
	(1) At least 25 existing enterprises upgraded in specific functional areas (marketing, production, quality management, etc.); at least 20 enterprises upgraded through the promotion of international partnerships (market access, technology, management know-how, etc.) in each designated Governorate.

(2) At least 100 potential entrepreneurs trained in Enterprise Creation; at least 60 new businesses (micro-small) established and around 200 job opportunities created in each designated Governorate.

(3) A Revolving Fund mechanism developed to facilitate the attainment of outputs (1) and (2) above.

(4) Enterprise Development Unit established and functional in each designated Governorate.
(5) An Investment Promotion Unit established at the Ministry of Industry and advisory and policy support extended for the establishment of an Investment Promotion Agency. 15 national staff trained on various aspects of investment promotion.

	Activities
	Enterprise Upgrading: Identification/selection of enterprises and provision of technical support in enterprise upgrading; networking to identify and source foreign partnerships (technology, market, finance, etc.); facilitating access to finance (revolving fund) and organization of training programmes for national staff.

New Enterprise Creation: Organization of Training of Trainers (ToT) programmes on enterprise development; establishment of Enterprise Development Units (EDUs); training of potential entrepreneurs; provision of business advisory/counseling services to entrepreneurs; facilitating access to finance (revolving fund).
Investment Promotion: Review of the Investment Law, advising the government on policy issues and compatibility with the International Compact and drawing up an action plan for the establishment of an investment promotion agency. In the short-term, defining the institutional set up of an Investment Promotion Unit at the Ministry of Industry; organization of awareness

	Procurement

(major items) 
	Furniture for Enterprise Development Units


	Funds Committed 
	USD 922,195
	% of approved
	30%

	Funds Disbursed
	USD 782,690
	% of approved
	26%

	Forecast final date 
	31 August 2009
	Delay (months)
	6


Quantitative achievements against objectives and results 

	Outcome 1
	To develop/strengthen institutional capabilities in the areas of Enterprise Development (in the designated Governorates) to promote domestic investments.
	% of planned
	     90%

	Outcome 2 
	To facilitate the creation of new enterprises (in the designated Governorates) in order to provide employment and income generating opportunities for the people and to reduce poverty
	% of planned
	50%


	Outcome 3
	Develop a Revolving Fund scheme to be administered by local and/or international financial intermediary and strengthen its capabilities for efficient and transparent administration of the fund
	% of planned
	50%

	Outcome 4
	To provide immediate technical support to ailing enterprises (in the designated Governorates) in order to restore their operations and to upgrade their competitiveness by promoting international partnerships in terms of technology, market access, finance, etc)
	% of planned
	20%


Qualitative achievements against objectives and results 

	The project has managed to establish the Enterprise Development Units in all the three governorates of Erbil, Thi-Qar and Baghdad with strong participation of the Chamber of Commerce and Industry in the first two governorate and these two Units have already completed two rounds of enterprise creation programmes. The EDU in Baghdad has been established in the premises of the Ministry of Industry & Minerals and is equipped with furniture and computers and a secretarial assistant recruited. We have also completed the business counsellor trainings for all the nominees from the governorates and full scale business counselling has started for the trainees graduating from the training of entrepreneurs in the two governorates of Erbil and Thi-Qar. The next reporting period plans to complete all the remaining trainings in all the governorates. 

With regard to enterprise upgrading/growth component, in order to create the team of local consultants in all the three governorates, training on enterprise up-grading and training on investment project preparation and appraisal techniques has been completed in this reporting period for the Governorate of Erbil and Thi Qar. This team of local consultants, comprised of 11 Iraqi officials per governorate, under the guidance of the international consultants will conduct (in the next reporting period) the technical diagnostics of the selected companies in the governorates and the up-grading plans in the next reporting period. 

The project has also completed part of the activities related to the establishment of a revolving fund. The expression of interest for the fund was prepared and circulated amongst the identified financial institutions, based on which a detailed a technical proposal has been received from one International financial Institution. A technical evaluation of the proposal has been made and UNIDO HQ is in the process of opening the commercial bid. It is therefore expected that the fund will be operational in the coming reporting period. 

In November  the EDU in Erbil in collaboration with Italian Trade Commission supported in organizing an Economic Forum to coincide with the visit of Hon. Adolfo Urso to Erbil in mid November. Attending the Forum were members of the Italian private sector, and Kurdish entrepreneurs trained by the UNIDO-EDIP project. The Forum facilitated bilateral meetings between Italian and Kurdish businessmen regarding potential trade and investment opportunities. In particular, 6 Kurdish entrepreneurs formulated and prepared business ideas for international partnership using the skills acquired in UNIDO-EDIP training courses. As part of its mission to facilitate international partnerships for the overall enhancement of the Iraqi private sector, the visit of the Italian delegation was a successful first step. 

On the 1st of December five high-level experts from the Ministry of Industry and Minerals attended a one week training course in ARCEIT, Bahrain. During the “Training of Counsellors” experts were familiarized with UNIDO methodology and counselling techniques. Once back at the Ministry they are expected to provide counselling services for entrepreneurs and companies wishing to upgrade their facilities.

Overall, there is a good momentum at this stage as regards project implementation. 

	


