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	Abbreviations and acronyms:
	
	Project Duration:

	CSO: Civil Society Organizations

IECI: Independent Electoral Commission of Iraq

IHCM: Iraq Higher Commission of Media

IWN: Iraqi Women’s Network

MDGs: Millennium Development Goals

MICT:  Media In Cooperation and Transition
MMPW: Ministry of Municipalities and Public Works 

MOC: Ministry of Culture

NDS: National Development Strategy

NGO: Non-governmental organization

SMOWA: State Ministry of Women’s Affairs  

OKI: Opportunities for Kids International 

UNDP: United Nations Development Programme

UNESCO: United Nations Educational,  Scientific and Cultural Organization

UNIFEM: United Nations Development Fund for Women

VAW: Violence Against Women

VOW: Voice of Women Radio Station
	
	Sixteen Months (with six months extension, a request for four more months, and another request of extension for four months). Thirty months. 


I. Purpose

	Main objectives, outcomes and outputs expected as per approved Project/Programme /Project document:

	The IRAQIA project encouraged, strengthened, and supported Iraqi women at all levels to exercise their rights to enjoy their equality and dignity, and to define their future effectively and transparently through ensuring their successful participation and understanding of their viable role in the elections process at multi-dimensional levels. The immediate key objectives are:

1) To build the capacity of the Ministry of Municipalities and Public Works (MMPW) to mobilize women for the upcoming elections through ensuring their effective participation and understanding of their viable role in the elections process.

2) To build a practical and comprehensive knowledge database on Iraqi women from participating line ministries, women non-governmental organizations (NGOs), and civil society institutions wishing to participate in the electoral process, for use by line ministries and civil society organizations to support the election coordinators and managers to prepare these women for 2005-2006 elections campaigns.

3) To empower civil society institutions to actively take part in the electoral process through their role as ‘electoral process accountability monitors’ and through their support of Iraqi female candidates and voters.
4) To advocate for women’s legitimate rights vis-à-vis their role and participation in the electoral process through media.


	Reference to how the programme/project relates to the UN Assistance Strategy for Iraq and how it aims to support the Millennium Development Goals and Iraq national development goals) 

	The IRAQIA project promoted gender equality and empowering women by providing support to Iraqi women during elections and by allowing women’s voices to be heard through the media. It contributed directly to efforts for gender equality as one of the cross-cutting themes in the UN Assistance Strategy
 to Iraq and one of the main focuses of the Millennium Development Goals (MDGs).
The IRAQIA project was designed in response to the priorities of Iraqi counterparts reflected in the National Development Strategy (NDS) as well as the realities on the ground highlighting women and their role in elections as one major step in the right track towards ensuring sustainable integration of gender and women’s issues at multidimensional levels (political, social and economic).


	Main international and national implementing partners involved, their specific roles and responsibilities in project implementation and their interaction with the agency:

	Ministry of Municipalities and Public Works (MMPW): MMPW was the first ministry to establish a gender unit within its structure, since the State Ministry of Women’s Affairs (SMOWA), the main national counterpart, was not yet established. 

State Ministry of Women’s Affairs (SMOWA): SMOWA became one of the main national counterparts when it was established in 2005. UNIFEM played an instrumental role in bridging the MMPW and SMOWA, and a memorandum of understanding between the two ministries was the result of this project.  
Ministry of Culture (MOC): The MOC is a member of the advisory committee and assigned to provide technical training and advice for the radio station crew.

Advisory Committee: The Advisory Committee was assigned at the beginning of the project from the participating line ministries and Civil Society Organizations (CSOs) to oversee the project implementation, coordinate between partners, and provide strategic direction to the project. Members included Ministry of Municipalities and Public Works, Ministry of Culture, and women’s NGOs from the Iraqi Women network representatives.
NGO/CSO networks: CSOs were also key players in this project via their active participation in raising awareness and building the capacity of different NGOs and other partners. Their main role was to enhance and encourage the participation of women in elections as a right for all Iraqi people.
Partner UN agencies (UNAMI, UNDP, UNOPS, ILO, ESCWA, UNIDO) worked with UNIFEM in identifying main objectives for the project document and modality of operations. The overall coordination, management and monitoring of the project was handled through UNIFEM Amman office and national staff in Iraq.



II. Resources

	Total approved budget and summary of resources available to the programme/project from the UNDG Iraq Trust Fund (ITF) and non-Trust Fund resources where applicable: 

	UNIFEM received US $1,904,616 from the UNDG ITF (November 2004) for the project activities, including security and agency support cost expenses. 

UNIFEM has five national staff members (two in Iraq and three in Jordan) and one international staff member/Gender Advisor working on the projects in addition to international and national consultants. The staff work on a number of projects and are charged accordingly.




III. Results

	An assessment of the extent to which the programme/project component/programme /project is progressing in relation to the outcomes and the outputs expected:


	Building the capacities of the MMPW was an important outcome in order to achieve the overall objective of the project and support the mobilization of Iraqi women to ensure their participation in the electoral process. In spite of security constraints and a growing trend of violence targeting women’s rights activists and women in the streets, UNIFEM conducted extensive meetings and workshops to increase interactions and build stronger relations within local communities in more than 10 governorates.
Capacity-building workshops, held by UNIFEM and MMPW, resulted in increased women’s participation during the electoral process and increased awareness for candidates in decision-making positions. 

Moreover these workshops enhanced the understanding of civil society, and in particular the media, on their role in establishing a democratic state and supporting women in electoral processes and decision-making positions. These workshops were attended by potential candidates and voters representing various sectors and diversified societies, including the political blocs and minorities from different geographical areas of Iraq. Materials disseminated by three women’s civic centres established at Diwaniya, Erbil, and Baghdad helped raise community awareness so that women and men could develop their political knowledge and skills.
UNIFEM’s strategic mobilization of the media expanded public awareness and stimulated debates on women’s rights and gender issues. In partnering with Media In Cooperation and Transition (MICT), UNIFEM supported an initiative to enhance radio station programming on women’s issues. A network between Iraqi women NGOs and 14 radio stations was created to strengthen information flow. Communication channels were established through talk shows and a website, http://niqash.rrizk.com. Women’s issues were raised through dialogues and within committees of three NGO networks (l-Fardous, Iraqi Al-Amal Association, and Future Creators Organization) with seven journalists over a website. Fourteen radio stations across Iraq broadcasted, with UNIFEM support, an hour-long radio show and a one and a half hour talk show that addressed women’s living conditions and provided opportunities for women to voice their needs. As part of these programmes, radio stations hosted women decision-makers on International Women’s Day and opened the floor for a live on-air discussion to discuss women’s concerns, status and issues.
The MICT provided the needed technical support and quality control to the radio stations by training the staff. Extensive efforts in building the capacities of these radio stations have paid off as the established programmes will continue to broadcast even after the completion of this project.

A documentary film, “Zainab’s Story,” was produced through the UNIFEM-MICT collaboration as part of the “Stop Killing” campaign initiated by UNIFEM in March 2007 to raise public awareness on women’s concerns, and in particular violence against women (VAW) and women’s role in peace-building. The film reflects crimes committed against Iraqi women in midst of their struggles to carry out of their lives. Positive feedback has been received by viewers using the easily-accessible YouTube website (http://www.youtube.com/watch?v=46Bh4TcS_Fc).
In addition, the documentary was used by other UN agencies on Women’s International Day along with a presentation prepared by the Gender Task Force, which was launched in October 2005 to provide training for programme managers from UN Country Teams (UNCTs) and gender focal points on gender mainstreaming, as well as map the UN programme activities for women advancement and gender equality. When presented at various workshops and meetings held by UNIFEM within the context of this and other projects for Iraq, the film raised awareness and inspired discussions among a wide range of stakeholders. The documentary film was also broadcast on local Iraqi TV channels during August 2007.
SMOWA, established later during the implementation of this project, became a main partner and supported capacity-building efforts for the ministry, which enhanced the knowledge and skills of gender focal points from 28 ministries.
 SMOWA, the ministry responsible for mainstreaming gender through the development and monitoring of the implementation of a national strategy for women, and UNIFEM supported the establishment of the Higher Commission for the Advancement of Women by organizing round-table discussions and meetings with all counterparts. UNIFEM continues to work with the Commission, which comprises of focal points in various ministries through other projects.
A UNIFEM-commissioned study entitled, “Iraqi Women’s Role in Political Life and Elections Mechanisms; Their Membership in the National Council,” published during 2006. It examined the political, economic and social—including religious—challenges to women’s empowerment and equality in Iraq. Emphasis was placed on empowering women parliamentarians to advocate for the implementation of CEDAW and the removal of Iraqi reservations, in addition to advocating for gender mainstreaming in all legal aspects in Iraq. The study now represents a reference backstop for the MMPW’s planning framework, which UNIFEM is assisting in developing now through other projects.
A gender-disaggregated database was established, with information gathered by SMOWA from 28 ministries, to profile and identify civil servants’ demographic and social characteristics as well as the working environment within ministries for women and men. The database evidenced women’s situation within the ministry structure. It defined women per employment scale, and assessed the application of the ministries’ promoting system and training opportunities for women in relation to their employment scale and education. Publication of the study’s report is underway.
In parallel to this, UNIFEM expanded the capacities of women provincial council members in twelve governorates, helped increase their understanding of women rights, and sensitized the planning process.
  The women council members created focal points and facilitated communications with other women members through trainings conducted by People In Need in April 2007. Currently, women are engaged in the decision-making process through these local provincial councils. These activities will continue through the implementation of the Local Area Development Programme, a joint project with other UN agencies, in three areas—Marshlands, Erbil and Babylon—and will complement the activities of civic education centres in Erbil, Babylon and Wasit, which raise awareness at the community level.
During the implementation period, the political instability in Iraq and deteriorating security situation hampered the progress of several tracks within the UNIFEM project. However, the programme approach and activities were flexible, accommodated the situation, and developed activities to meet the changing needs.



	


	Main activities undertaken and achievements: 

NOTE: Do NOT duplicate material from above, other than to make a linkage.

	The project activities were all completed and their impact was recognised especially on women participation in the electoral process and participation in parliament.  
Capacity of the MMPW built to mobilize women for the upcoming elections through ensuring their effective participation and understanding of their viable role in the elections process.

An established committee with participating line ministries oversees the project’s implementation.   

Formulating an advisory committee from the participating line Ministries was significant on many fronts. It led to overseeing the projects’ implementation and also, by combining the efforts of MMPW and SMOWA, produced a protocol that specifies the role of each Ministry in terms of project implementation. This step paved the way for strategic gender mainstreaming initiatives within line Ministries as well as building channels of cooperation and dialogue with civil society organizations. 

The advisory committee coordinated with CSOs to assist in overseeing the implementation of the project. The establishment of the Commission followed a decision from the Iraqi cabinet to institutionalize gender focal points in ministries and acted as a catalyst to work on women’s issues within the government and legal structures. 
A core of well-trained “master trainers” in the MMPW who are specialized in women’s rights and women’s roles in the electoral process are formed:
During October 2004, 30 MMPW staff was equipped with skills and techniques to hold trainings and debates on elections within Iraq through a workshop for master trainers held by the Ministry in Amman, via close cooperation and technical support from UNIFEM. The workshop aimed to enhance knowledge and skills on the electoral process and build their capacities to conduct more than 13 seminars within the ministry directorates in all governorates.
The MMPW ensured proper follow-up to the workplan. The trained staff designed and facilitated seminars on elections, women’s role in media, and obstacles facing women’s active participation in elections in Baghdad. These seminars helped improve the ministry staff’s skills and ability to interact with participants from other governmental institutions and CSOs. MMPW also partnered with Al-Mansour University Collage in Baghdad in organizing 14 workshops on gender mainstreaming from July to December 2005 for more than 300 participants, who were recruited from ministries and civil society organizations from various governorates. MMPW ensured the participation of its trained staff in the workshops given by university professors and Iraqi researchers.
Building on the training and efforts undertaken by MMPW and SMOWA, trained staff continued to engage local staff and communities in discussion on women’s rights. More importantly, the trained staff of MMPW is now a resource for the Ministry across Iraq. Through follow up with MMPW, the trained staff is assigned to work in 12 provincial councils in various governorates, and entitled to hold round-table discussions on topics related to gender mainstreaming. Overall, awareness of women’s rights and the importance of women’s participation in the electoral process were raised through trainings for approximately 1,200 participants. 
Capacity building of elected local government officials through People In Need (PIN):
Through its contacts with active women NGOs in the southern and middle of Iraq, UNIFEM identified a need to build the capacity of women members in the local provincial councils. It commissioned People In Need to conduct a workshop in April 2007 so that they could play an active role in politics. 
 As a result, 25 provincial council women enhanced their knowledge and skills in gender concepts and gender mainstreaming, planning and management skills, and could apply it in the political arena.
The training, facilitated by international trainers in Amman, was divided into two parallel sessions, focusing on gender and presentation. Participants deepened their understanding of gender mainstreaming, gender budgeting and benefits of equal opportunities through the gender session.  Advocacy skills were honed under the presentation session, enabling them to communicate their points effectively. The session worked to change the attitudes of the participants by fostering self confidence, and helping them present their ideas with more strength and cohesion. Participants expressed desire to learn more communication skills including conflict resolution, advanced negotiation, media relations and advocacy.
Additionally, a high-level panel discussion was organized by PIN to create a forum for women’s rights activist, government officials and UNIFEM, to debate women’s role and opportunities in the government. Participation by a diverse range of stakeholders, including women’s advocates, government officials, NGOs and UN representatives, facilitated the expansion of women’s presence and participation in politics. 
A practical and comprehensive knowledge database built on Iraqi women from participating line ministries, women NGOs, and the civil society institutions wishing to participate in the electoral process, for use by line ministries and civil society participants to support the elections' coordinators and managers to prepare these women for 2005-2006 elections campaigns: 
Three women’s civic education training centres are established to promote women’s political participation in Iraq in three major Iraqi cities:
Extensive trainings throughout the country heightened awareness on the need to establish women’s civic education training centres to promote women’s political participation in Iraq in three major Iraqi cities—Diwaniya, Erbil, and Baghdad.
 During 2005, MMPW initiated and distributed a survey to civil society organizations to identify the most practical and effective way to run the centres. Findings showed that the most appropriate way would be to bring NGOs on board to manage the centres while the Ministry oversees the functions and activities. UNIFEM and MMPW had identified several NGOs to run the centres according to different criteria, such as their institutional capacity, field presence and mandate. The following organizations were selected:
In Baghdad Governorate: Baghdad Women Association
In Erbil Governorate: Nasim Al-Amal Society 

In Wasit Governorate: Civic Education Centre for Women in Wasit University 
Civic education awareness on the electoral process of the Parliament was increased and access to electoral laws was provided to grassroots women through MMPW’s usage of governorates’ offices in Diwaniya in the south as well as Baghdad and Erbil in the middle. Using governorate offices in these areas was a critical step in ensuring that the selected civic education training centres were up to standards in terms of security. The MMPW provided simple communications equipment to these offices with the necessary services to increase basic knowledge on civil rights and instructions regarding elections according to IECI rules and regulations. This was necessary in order to mobilize women and equip them with the necessary information on elections.

The three civic centres, established during November–December 2005, continued to provide awareness sessions on women’s rights and, in some cases, legal advice to women. The Civic Education Centre for Women in Wasit University provided health consultations for women as an entry point for raising awareness of women’s rights. Training for 200 women in Erbil enhanced their access to information and knowledge about women’s rights through the Nasim Al-Amal Society. Similarly, sessions held by Baghdad Women Association’s raised awareness among 300 women on their rights as well as other issues, such as women’s role in peace-building.
A database of Iraqi women (from ministries and civil society) who wish to participate in the electoral process developed and shared with the line ministries and civil society:
Research findings from a database, compiled by MMPW, on work performed by Iraqi Ministries on gender and women’s rights, supported SMOWA, UN agencies and International NGOs working with line ministry in identifying gender gaps and areas for future strategies. It also provided a baseline study on conditions of women that can be tracked for future purposes. The study sample included 24,887 males and 20,186 females.  
The scope of the database expanded from a narrow focus on the electoral process to strengthening the Higher Commission of the Advancement for Women’s mandate on promoting gender mainstreaming within ministries. Therefore, MMPW dedicated the database to serve as a reference of policy-makers in planning the vision and agenda to the 28 Iraqi ministries. UNIFEM funds supported SMOWA’s capacity-building for data entry and documentation uses. A report, produced by a UNIFEM-commissioned expert, provided an analysis of data gathered by SMOWA from 28 ministries. Moreover, it identified women and men’s demographic and social characteristics in the line ministries and capacity-building opportunities. The research also highlighted female and male employees’ approaches to gender concept and mainstreaming within the ministries structure. 
One of the most significant conclusions of the study was that women generally occupy the categorized positions within the grades 5-7, which are in the lower grade levels of the Civil Service Code. Women employees, at this grade, are not able to be nominated or engaged in any trainings or workshops. Hence, their involvement in capacity-building trainings and chances for promotion are reduced, and their role in decision-making process is virtually eliminated. In spite of this, both men and women emphasized the need to provide equal opportunities for women and a need to mainstream gender through sensitizing rules and regulations in the government sector, including provisions for training. 

Access to information enables a large number of women to acquire knowledge on their rights and civic responsibilities:

Three-hundred participants (210 women and 90 men) from 12 ministries and 9 NGOs, of various governorates, gained a better understanding of gender mainstreaming and promoting women’s rights in public and political life through 14 workshops held in Baghdad by MMPW, in cooperation with Al-Mansour University College. Moreover, women continue to have access to information through both the civic centres established by the MMPW and the continued work of NGOs via ongoing awareness sessions. A number of organizations, such as Women Leadership Institute and Baghdad Women Association, continue to provide awareness sessions and legal advice by continuing to secure additional funding and operate activities.
State Ministry of Women Affairs (SMOWA): 
UNIFEM supported the SMOWA initiative to enhance the knowledge and skills of 28 gender focal points from different ministries.  The partnership was part of a strategic plan to promote women’s participation in governing processes and peace-building. More than 170 government employees strengthened their communication skills and gender awareness through SMOWA trainings supported by UNIFEM. Additionally, UNIFEM provided technical support for gender mainstreaming and women’s involvement in the elections to more than 28 gender focal points in collaboration with UNICEF. As result of this support, at least 14 gender focal points confirmed that discussions on gender issues were incited within their ministries.
Civil society institutions empowered to actively take part in the elections process through their role as ‘electoral process accountability monitors’ and through their support of Iraqi female candidates and voters.
Civil society organizations’ leadership, management, strategic planning, monitoring, communication, advocacy and budgeting capacities are built within the content of elections

UNIFEM collaborated with the Iraqi Women Network to evaluate the proposals submitted by CSOs for funding. The collaboration was crucial in building the capacity of the network, which includes 80 NGOs under its umbrella, and provided them greater outreach capacity in different parts of Iraq. Following are the NGOs supported by UNIFEM at the beginning of the project:

Al Nahdha: Activities, implemented in Baghdad, Selah El-Din and Karbala, included:

· Workshops to educate and guide women to participate in the election and gender human right and democracy.

· Education seminars organized in villages and rural areas to increase women’s participation in elections.
· Printing folders for education and awareness to mobilize people to participate in the electoral process.

Drafting constitution with support from Nasim Al-Amal Organization/Erbil Governorate: The NGO held a civic education workshop to affect the drafting process of the constitution in the Northern city of Erbil and its suburbs on the rights of women in international conventions. Nasim Al-Amal also organized, in coordination with UNIFEM and Iraqi Women Network, the national conference on women and peace in Erbil during November 2005.
  In addition, UNIFEM collaborated with Iraqi Al-Amal Organization to coordinate training for 20 women NGOs representatives on designing and implementing an advocacy campaign. The workshop, held in Lebanon, was delivered by Bisan, which is a renowned organization in this field that operates in the West Bank. As part of the training, participants designed campaigns for ending violence against women (VAW), the modification of article 41
 in Iraq’s new constitution, and to increase the number of women representation in the parliament. While the group coordinated in Baghdad, they all agreed to prioritize the campaign on the modification of article 41 to ascertain that women’s rights are protected. The campaign, supported by UNIFEM, was implemented under the umbrella of the Iraqi women network and united a number of women NGOs and leaders. The campaign reflected two outstanding results of work surrounding the referendum: (1) An established priority of opposing article 41, and (2) Stimulated NGOs interaction and collaboration in joint initiatives, to enhance future cooperation in elections and push for women political participation.
The National Conference for the Women of Iraq on Peace and Stability: The conference promoted women’s role in Peace and Stability in Iraq, held under the slogan “Women is a Guarantee for Peace and Stability,” motivated by the UN Security Council resolution 1325 and UN convention. It was held in Erbil during November 2006 and organized by Nasim AL-Amal NGO in cooperation with the Iraqi Women Network (IWN), Women Leadership Institute and UNIFEM. The conference built on the broader women’s movement, included awareness raising activities aimed to mobilize women to actively participate in the electoral processes, and contributed to IWM’s strategy to advocate for constitutional amendments and legislative reform. 
More than 300 participants attended the conference from the national assembly, Kurdistan parliament, a number of ministries, civil society organizations, and women organizations. The opening ceremony marked extensive official attendance from both the central government and the Kurdistan government. Discussions generated amongst participants from all over Iraq and the conference offered various approaches to tackle the same issues. Paper titles included:

· “The UN Resolution No. (1325) and conventions”

· “Women in decision-making positions and her role in establishing peace and stability—the experience of Kurdistan.”
· “The concept of peace in religion”

· “The participation of women in the political process and in establishing democracy”

· “Towards spreading peace and national unity”
Participants offered the following considerations while structuring the initiatives of reconciliation: 

· Combating terrorism should be considered on both the national and regional levels.
· Diversity of Iraqi society should be respected through a call for coexistence.
· Perpetrators of war should be placed on trial as a step to promote rule of law.
Women Leadership Institute (WLI): WLI raised awareness in universities on civic education and women’s rights by targeting networks of Universities and institutions throughout the country. Through a series of workshops, young women were introduced to issues surrounding gender equality, civil society and the process of democracy building. 
Iraqi Centre for Development and International Dialogue (CEDID): CEDID, in cooperation with UNIFEM, organized three workshops during September-November 2005 to discuss gender issues in relation to the process of constitution drafting. The aim was to help initiate a national campaign to promote women’s rights in the context of human rights standards. More than 100 participants gained an understanding of the current personal status law (188, issued in 1959) as well as on international treaties. Discussions covered the contribution of youth in the public discussions on the constitution draft in order to strengthen youth’s participation in the constitution referendum.
Women’s legitimate rights vis-à-vis their role and participation in the electoral process advocated through media.

UNIFEM established, in cooperation with Opportunities for Kids International (OKI), a women’s radio station called “The Voice of Iraq” to advocate for women’s rights in the peace and reconstruction process. UNIFEM’s evaluation of the radio station revealed clear and serious managerial issues that needed attention. Upon following organizational procedures, UNIFEM partnered with MICT to promote women’s participation in politics through the media (refer to section on Implementation Constraints for more details).

Advocacy increased through generation and distribution of training materials, documentaries, posters and brochures on women’s rights and their vital role in the elections
Advocacy tools contributed to raising awareness on women’s rights and involvement in elections. Nearly 1,300,000 posters were printed, of which 70 percent were disseminated throughout Iraq via NGOs, government ministries and directorates. Ten radio spots on women’s political participation and their role in Iraqis reconstruction and peace-building were produced and aired through a radio production. Stakeholders, including government officials, provided positive feedback on the spots that aired throughout a campaign with Radio Dijla over a period of two months before the January 2005 elections.
Media in Cooperation and Transition: The capacity of 10 radio stations and 3 NGOs were strengthened to promote the voice of women in the media through the “Women Programmes on Iraqi radio stations” project. One-hour programmes were broadcasted every week for three months. The call-in programmes documented and addressed women issues, struggles, and success stories.
MICT trained 15 editors from each radio station and the NGOs focal points in October 2006. These trainings allowed the NGOs to provide feedback for the radio stations, which increased collaboration between the editors and NGO focal points while stimulating discussions about the radio programmes in the local communities.
UNIFEM partnered with the following radio stations and NGOs separately, while MICT handled the monitoring and evaluation for the whole process:

1. Radio AlNajaf 

2. Radio Dijla 

3. Radio Baba Gurgur 

4. Radio Al-Hurreiah 

5. Radio Al-Nass 

6. Radio Turkman Elie
7. Radio Shanasheel

8. Radio Voice of Kurdistan
9. Radio Babel

10. Radio Al-Rasheed

11. Iraq Al-Firdaws Society (NGO)

12. Future Creators Organization (NGO)
While UNIFEM and MICT jointly supported Baba Gurgur Radio initiative, in Erbil, to host a workshop for radio editors to exchange experiences on promoting women’s role in radio programmes, it was also foreseen that such a workshop would also help establish more solidarity among radio stations across Iraq to maintain their objectivity, support human rights in general, and support women’s rights in particular. Broadcasted radio shows, which continue to reach a large number of women and men, stress women issues and address violence against women. The enthusiasm for the project has been widely felt and although radio stations and NGOs experienced considerable delay in receiving their contract amounts, they still continued to conduct their activities.
UNIFEM in collaboration with MICT also launched a radio campaign focusing on the issue of VAW entitled, “Stop Killing”. The three hour programme was broadcast live on 8 March at different times for each radio station. Moreover, six stations from all the regions and across the political spectrum participated in this campaign including Al-Najaf, Babel FM, Dar Al-Salam/Baghdad, Radio Sawt Kurdistan Duhok, Radio Somar/Baghdad and Radio Turkmanelie/Kirkuk. In order to include women’s voices from all over Iraq, MICT’s network of journalist conducted 30 interviews all over Iraq, which were aired within the programme. A website, www.niqash.org/sawtuha, developed by women from AMARC Women Association created a platform for promotion and dialogue during that day. This campaign was initiated by UNIFEM in order to raise public awareness on women’s situation in Iraq, in particular VAW as well as women’s role in peace-building. In addition, the documentary film, “Zainab’s Story, mentioned earlier, will be broadcast very soon in local Iraqi TV stations to expand public awareness.
Al-Ofoq Organization: UNIFEM supported Al-Ofoq organization to prepare and publish 30 non-fiction stories of Iraqi women, which were narrated by Iraqi women journalists living inside Iraq, as a way to express themselves and their suffering. These stories formulated information about their coping mechanisms, thus the book is an attempt to mobilize international, regional, local and Iraqi public opinion to support Iraqi women, as well as to assist and help women to overcome the obstacles and challenges hindering them from exercising their basic human rights. UNIFEM is still in the process of distributing stories and has formed a coalition of journalists in Iraq who started publishing the stories in newspapers and magazines.



	Implementation constraints, lessons learned from addressing these and knowledge gained from assessments, evaluations and studies that have taken place during the reporting period:

	The escalating security concerns in Iraq have created obstacles and delays for UNIFEM and some of its partners in implementing the planned activities. In some cases, such as the location change of two civic education centres (from Nasiriya and Mousel to Diwaniya and Erbil, respectively) created disruption in the planning process.
In 2003, the Government of Iraq mandated for all NGOs to be registered. During this time, NGO bank accounts were frozen, creating difficulties in obtaining licenses and opening their own bank accounts. Subsequently, the work on the ground was affected and project implementation hindered during a time when CSOs needed critical support.

Partnership with Opportunities for Kids International (OKI) to establish the Voice Of Women independent radio station proved to be a setback to the project’s resources. Due to OKI’s poor management and lack of transparency in reporting, UNIFEM found the organization’s work unsatisfactory and after contacting them several times and requesting a number of procedures to amend the situation, received inadequate responses on the raised issues. Therefore, UNIFEM, after consulting with the radio advisory board of directors, decided not to extend the contract with OKI. UNIFEM proceeded with an alternative strategy to support existing radio stations to address women issues through broadcasting radio shows. Capitalizing on the resources and capacities of existing radio stations has achieved better results in reaching project goals than efforts to establish new radio stations. 
While SMOWA’s capacity has increased from the initial stages of the project, further technical support is required to institutionalize its work and support its needs among other Iraqi ministries.
NGOs’ proposal writing and project management skills are not up to standards, which require building their technical and managerial capacities in order to achieve better results in the future and increase their potential for fund-raising. 


	Key partnerships and inter-agency collaboration, impact on results:



	Key Partners: Key partners to this project were MMPW, SMOWA, MICT and NGO networks.
Impact of inter-agency collaboration: This project is a result of a joint cooperation effort between UNIFEM, Cluster C members and the European Commission.  As a result of efforts put into this project, the cluster approach has been strengthened and internal communication among cluster members flows in a positive and constructive manner.  Working through the cluster system and in direct partnership with other UN agencies has exposed all participating agencies to a collective experience in dealing with unified funds under the UNDG for Iraq. This experience led to increased collaboration in the implementation process in addition to the pre-planning of future programmes and activities. For instance, collaboration between UNIFEM and UNESCO on training enhanced the gender mainstreaming and strategic planning skills of focal points in line ministries. Presently, more agencies are submitting joint programme and projects instead of single agency ones.



	Highlights of achievements against the project planned results for cross cutting issues: 

(Guidance from UNCT cross cutting theme focal points to be followed)

	The project was based on the relevant cross–cutting theme of gender equality, women empowerment, and women participation in the political decision-making processes in Iraq through raising awareness on women’s rights of equal participation in these processes. It created a knowledge base about the electoral process and constitutional support to Iraqi women, especially parliamentarians and activists, to shape policy commitment on the part of the Iraqi government and supported efforts to ensure gender issues are properly addressed.  The impressive turnout of women in elections as well as the election of 87 female members (out of 275) in the national assembly shows women’s concern in gaining their rights and is significant momentum that needs to be maintained. Their turnout also places women’s issues and concerns in the forefront, using the media as a means of raising public awareness on women’s human rights as basic standard of human rights.

While the project did not actually aim at generating employment opportunities, it did so for journalists and some radio reporters. UNIFEM was keen on promoting the role of women journalists and radio reporters through advocacy and obtaining the commitment of editors and radio managers.

Although security is integral to UNIFEM’s programming approach, the programme does not impact on environment either directly or indirectly.


� The UN Assistance Strategy coordinated through the United Nations Assistance Mission for Iraq (UNAMI), the UNCT (ESCWA, FAO, ILO, IOM, OHCHR, UNDP, UNEP, UNESCO, UNFPA, UN-HABITAT, UNHCR, UNICEF, UNIDO, UNIFEM , UNOPS, WFP and  WHO) has employed a “cluster” approach to its reconstruction and development programmes as presented in the Joint UN-Iraq Assistance Strategy 2005-2007. This cluster approach has proven instrumental in ensuring that UNCT addresses the priorities indicated in the strategy in an integrated fashion. Despite the continued constraints due to the prevailing security situation, reconstruction and development activities are being implemented by the UN agencies through national partners and counterparts.  For further information please check: � HYPERLINK "http://www.reliefweb.int/rw/rwb.nsf/db900SID/HMYT-6CPPWM?OpenDocument" \o "http://www.reliefweb.int/rw/rwb.nsf/db900SID/HMYT-6CPPWM?OpenDocument" �http://www.reliefweb.int/rw/rwb.nsf/db900SID/HMYT-6CPPWM?OpenDocument�.





� MICT, a non-profit non-governmental media organization, was founded in Germany in April 2004 and works closely with local NGOs in Iraq. MICT implements media projects that aspire to create a stable civil society in Iraq.


� The 28 gender focal points, attended the UNIFEM-UNICEF joint workshop in 2006, were from the following ministries: Ministry of Labour and Social Affairs, Ministry of Electricity, Ministry of Finance, Ministry of Education, MMPW, Ministry of Tourism and Archeology, SMOWA, Ministry of Environment, Ministry of Refugees, Ministry of Agriculture, Ministry of Foreign Affairs, Ministry of Housing, Ministry of Defense, Ministry of Water Recourses, Ministry of Science and Technology, Ministry of National Security, Ministry of Parliamentary Affairs, Ministry of Interiors, Ministry of Industry, Ministry of Oil, Ministry of Planning, Civil Society, Ministry of Culture and Ministry of Youth. 


� Governorates were represented during the workshop: Missan, Basra, Baghdad, Babelyon, Erbil, Ninewa, Al-Qadissiya, Najaf, Karbala, Muthanna, Wassit, and Thi Qar


� People In Need (PIN) is a Czech non-governmental organization that provides relief aid and development assistance. PIN is one of the largest organizations of its kind in post-communist Europe, and has administered projects in thirty-seven countries over the past fourteen years.


� Due to security concerns, locations of two of the civic education centres were changed from Nasiriya and Mousel to Diwaniya and Erbil, respectively.


� The conference was held in Erbil, instead of Baghdad, for security reasons, and patronaged by the president of Kurdistan Region. 


� Article 41 stipulates, “Iraqis are free in their commitment to their personal status according to their religions, sects, beliefs or choices. This shall be regulated by law.” As such, given the array of groups in the Iraqi society, Iraq may host multiple Personal Status courts that render women more vulnerable to human rights violations (such as issues related to child marriage and inheritance). Therefore, changes to the article are necessary in ensuring women’s rights are legally protected.
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