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Part One: Summary 

	Participating UN Organisation:  UNDP


	Sector: Governance 

	Government of Iraq – Responsible Line Ministry: Ministry of Municipality and Public Works






	Title:                     
	Capacity building and Institutional Strengthening of the Ministry of Municipality and Public Works

	Geographic Location
	18 Governorates

	Project Cost: 
	US$ 3,018,710

	Duration
	15 months with 12 months extension

	Approval  Date (SC)
	22 March 2005
	Starting Date
	October 2005
	Completion Date   
	31 March 2008

	Project Description


	The project aims at helping the Ministry of Municipalities and Public Works in delivering its mandate in an efficient and effective manner in the area of services to the public: water, sanitation; solid waste management and delivery of services at the local administrative level.




Development Goal and Immediate Objectives
	Development Goal: Contribute towards building the institutional and human resource capacity, at the central and local levels, of the Ministry of Municipalities and Public Works to provide fundamental services to Iraqis such as water, sanitation, and solid waste management, and delivery of services at local administrative level in an efficient and effective manner. 

Objective 1: Equip decision makers of the MMPW with modern management tools and techniques required for their level and position.

Objective 2: Equip local administrators of 18 governorates with modern tools and techniques required for their positions 

Objective 3:  Support managers make use of information technology to deliver services to Iraqis.




Outputs, Key activities and Procurement

	Output1:

Activities:

Output 2:

Activities:
	Capacity building and institutional strengthening framework based on the human development paradigm

· Comprehensive training needs assessment at the national level prepared, and results incorporated into the MMPW national training plan.

· 54  staff from municipalities, local councils, and NGOs trained on service delivery within the context of decentralization, in Spain, and exposed to regional and international decentralization modalities. 

· Three workshops on Crisis Management and Strategic Planning targeting 60 senior managers from MMPW and municipalities at the governorates level were conducted in partnership with ESCWA.  

· Three strategic Planning workshops for 60 senior and mid managers were conducted, and elements of national unity around service delivery within the strategic planning sessions was introduced.  

· Management skills training targeting 190 mid-managers of the MMPW and Municipalities have been conducted.  

· An individual and group action plans were prepared by the participants with the support of the experts.  The participants  reported back the implementation progress of the action plans in four months.

· Partnership arrangements between Iraqi municipalities and regional and International municipalities facilitated.

· Three training workshops on business planning, and two business plans were developed for central government and KRG.

· Practical steps were put in place by UNDP\MMPW in order to improve the impact of the training on the work of the MMPW, and to support behavioural change of the participants after the training.  These steps include the embedding of the training into the workflow of the MMPW through several actions:  Debriefing of superiors on what have been learned, and what actions they intend to pursue, e.g. individual and group work plans.

· ToT on Decentralization of service delivery for 40 trainers from the MMPW Training Centres.

Capacity Building at the human resource and organizational levels and integration of information management and information technology.

· Provision of 60 computers, 20 data shows, furniture for identified municipalities. 

· Training of 100 staff at the municipal levels on computers.

· IT strategy for service automation prepared

· Training of 360 technical staff on information technology.





Part Two:

	Funds Committed 
	3,018,710
	% of approved
	100%

	Funds Disbursed
	2,600,000
	% of approved
	97%

	Forecast final date 
	31 March 2008
	Delay ( months)
	


Quantitative achievements against objectives and results 

	Equip decision makers of the MMPW with modern management tools and techniques required for their level and position.


	· Comprehensive training needs assessment at the national level prepared, and results incorporated into the MMPW national training plan.

· 54  staff from municipalities, local councils, and NGOs trained on service delivery within the context of decentralization, in Spain, and exposed to regional and international decentralization modalities. 

· Three workshops on Crisis Management and Strategic Planning targeting 60 senior managers from MMPW and municipalities at the governorates level were conducted in partnership with ESCWA.  

· Three strategic Planning workshops for 60 senior and mid managers were conducted, and elements of national unity around service delivery within the strategic planning sessions was introduced.  

· Management skills training targeting 190 mid-managers of the MMPW and Municipalities have been conducted.  

· An individual and group action plans were prepared by the participants with the support of the experts.  The participants  reported back the implementation progress of the action plans in four months.

· Partnership arrangements between Iraqi municipalities and regional and International municipalities facilitated.

· Three training workshops on business planning, and two business plans were developed for central government and KRG.

· Practical steps were put in place by UNDP\MMPW in order to improve the impact of the training on the work of the MMPW, and to support behavioural change of the participants after the training.  These steps include the embedding of the training into the workflow of the MMPW through several actions:  Debriefing of superiors on what have been learned, and what actions they intend to pursue, e.g. individual and group work plans.

· ToT on Decentralization of service delivery for 40 trainers from the  MMPW Training Centres.

· Seminar on Financial Management and Internal Audit for non financial staff. (Expected to be delivered end of March)

· Leadership Skills and Gender Issues in Municipal Work/Service Delivery targeting 20 women elected representatives at the local level. (expected to be delivered end of March) 

Learning Impact Assessment (Expected end of March)
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	Equip local administrators of 18 governorates with modern tools and techniques required for their positions 


	· Provision of 60 computers, 20 data shows, furniture for identified municipalities. 

· Training of 360 technical staff  on information technology
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	Support managers make use of information technology to deliver services to Iraqis.


	· Training of 100 staff at the municipal levels on computers.

· IT strategy for service automation prepared


	% of planned
	100%

100%


