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communication for 
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Programme 
Duration: 

 
12 months 
 

Starting 
Date: April 2010 Completion 

Date:      March 2011 

Funds 
Committed:  $ 119,254 Percentage 

of Approved: 100% 

Funds 
Disbursed: $1,711 Percentage 

of Approved: 1,4% 
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Programme 
Duration: 

12 Months 
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Date:      

March 
2011 

Delay 
(Months):  

 
 
 
 

                                                 
1 The term “programme” is used for projects, programmes and joint programmes. 



Outcomes: Achievements/Results: Percentage 
of planned: 

Costa Rica    
 
Advocacy for the 
access to health 
services for 
indigenous 
populations  

IOM held meetings with health authorities and other 
stakeholders working along the migratory route to 
advocate for the access to health services to be 
granted to the mobile indigenous population.  IOM 
provided IEC materials to representatives of the 
Inter institutional Commission for Migratory Affairs 
in Los Santos. 
 
IOM also coordinated with health authorities for the 
activities to be implemented starting from August 
when the mobile indigenous population that has 
moved back to the country or origin will move again 
to Costa Rica for the coffee harvest. More activities 
will therefore be reported for the next quarter. 
 
Indicators: 

• 40 posters and 200 flyers provided to the  
Commission for Migratory Affairs in Los 
Santos 

 

20% 

Strengthening 
partnership and 
networks for a 
coordinated response 
to pandemic influenza 
 

IOM participated in the Second Meeting of the 
Steering Committee of the ICAO Cooperative 
Arrangement for the Prevention of Spread of 
Communicable Disease through Air Travel 
(CAPSCA) Americas, held on June 22-23, 2010 in 
Dallas Texas 

100% 

Nicaragua   

Advocacy for the 
inclusion of the needs 
of migrants in 
pandemic 
preparedness plans 

IOM participated in meetings held by UNFPA to: 
 

• Organize a bi-national meeting between 
Costa Rica and Nicaragua to advocate for 
the inclusion of migrant and mobile 
populations’ needs into national pandemic 
preparedness plans and to discuss a 
coordinated response to the pandemic.  

• Organize a Health Festival in the border 
area of Santa Elena. IOM is coordinating to 
conduct pandemic awareness raising 
activities.  

 

20% 

Panama      

Strengthening 
partnership and 
networks for a 
coordinated response 
to pandemic influenza 

IOM continues to network with relevant 
stakeholders, such as: representatives of the 
Ministry of Health at the national level, in particular 
the departments of Epidemiology, Health 
promotion, Health planning and Provision of health 
services; representatives of the Ministry of Health 
from the from the regions of Chiriqui, Ngöbe Bugle 
and Bocas del Toro; representatives of the Ministry 
of Social Development and Ombudsman in 
Panama and their counterparts in Costa Rica. 

50% 

Nigeria  
  

Capacity building of 
partners on basic 

As a result of the training on basic counselling and 
communication skills conducted under previous 40% 



 
 
 
 
 
 
 
  
 
 
 

 
 

counseling and 
communication skills 
for pandemic and 
other crisis situations 

funding and reported in Bird Flu Watch, the 
publication of the Nigeria Avian Influenza Control 
and Pandemic Preparedness and Response 
Project (AICP) on 5 May 2010, requests of training 
session have been advanced by some of the 
participating national agencies. IOM is coordinating 
with the national agencies to conduct training 
sessions on basic counselling and communication 
skills for their personnel. 

Ukraine  
  

Establishing network 
and partnership with 
national stakeholders 

 
IOM is liaising with relevant stakeholders at the 
national level to establish network and partnership 
for the implementation of future activities.  
 

50% 

Translation of basic 
counseling and 
communication skills 
into Russian 

 

 
IOM is in the process of translating the training 
manual on basic counseling and communication 
skills into Russian. 30% 

Qualitative achievements against outcomes and results: 
 

Costa Rica: IOM continues to work in coordination with national stakeholders to ensure 
access to health services for mobile indigenous populations. 
 
Nicaragua: IOM works in partnership with UNFPA to advocate on the inclusion of migrants 
into pandemic preparedness plans and to disseminate information on pandemic 
preparedness, mitigation and response. 
 
Panama: IOM continues to strengthen partnership with national stakeholders to conduct 
pandemic preparedness activities for indigenous populations. 
 
Nigeria: IOM is following up on activities conducted upon previous funding to coordinate with 
national stakeholders for the implementation of future activities. 
 
Ukraine: IOM is liaising with relevant stakeholders at the national level to conduct pandemic 
preparedness activities with migrant population. IOM is also in the process of translating the 
basic counseling and communication skills manual to conduct training session for national 
stakeholders who might find themselves in a situation where they will have to counsel 
migrants, mobile populations as well as host communities in the event of a pandemic or any 
other crisis. 
 


