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NARRATIVE REPORT
I. Purpose
1. The project “Livelihoods Support for Avian & Human Influenza Pandemic Prevention and Preparedness at the Workplace” (CFIA A13) provide workers and employers, especially in SMEs (small and medium size enterprises), with guidelines on Avian Influenza (AI) and Pandemic Human Influenza (PHI) prevention and preparedness in order to ultimately support livelihoods.  This project stands as a continuation of a previous and linking project which was implemented in Thailand, referred to as “Avian Influenza and the Workplace (Thailand) Project” (CFIA A2).
2. The main outcomes of this project remain to be: (1) the risk reduction of avian/animal influenza infection amongst workers and farmers, and (2) the increased awareness and preparedness in SMEs to protect workers and businesses in the event of PHI.  The activities of this project are similar to the previous project but with new elements featured and aimed at expanding coverage within Thailand and extending coverage to reach the neighbouring countries: Cambodia, Lao PDR, Malaysia, and Vietnam.  The training materials and networks established from the previous project were further strengthened and extended in this phase.
3. The following outputs were produced throughout the past year.

a) Follow-up visits to Cambodia, Lao PDR, Malaysia and Vietnam on project implementation.  The international delegates from these countries observed the previous project’s achievements at the National Tripartite Achievement Workshop organized on 20 January 2009 and expressed a keen interest in similar implementation.  Introductory meetings were also held with the respective country’s UNCT AHI focal points to learn about the existing activities within the countries so to ensure complementary efforts and avoidance of duplication.

b) Bilateral consultation meetings with Government concerning implementation activities in Thailand: (a) the Department of Labour Protection & Welfare (DLPW), Ministry of Labour; (b) the Bureau of Disease Control & Veterinary Services, Department of Livestock Development (DLD), Ministry of Agriculture & Cooperatives; and (c) the Bureau of Emerging Infectious Diseases (BEID), Department of Disease Control, Ministry of Public Health.  
c) Undertaking of field missions to research animal farms in order to produce an action oriented manual on protecting businesses and workers from animal influenza.  
d) The additional printing
 of the two publications developed in the previous project due to local demand during the Pandemic (H1N1) 2009 virus outbreak.  And the publications were distributed throughout Thailand primarily through the DLPW and existing networks.

i) “Protecting your employees and business from pandemic human influenza” (Thai and English version) printed a total of 14,200 copies and distributed 13,360 copies.

ii) “Protecting your employees and business from avian influenza” (Thai and English version) printed a total of 8,200 copies and distributed 8,085 copies.

iii) Poster and pamphlets were produced in Thai language, based on the manuals, printed a total of 11,000 copies and distributed 10,600 copies.

e) Translated the “Protecting your employees and business from pandemic human influenza” into French and Spanish and distributed. 
f) Translated the “Protecting your employees and business from pandemic human influenza” and “Protecting your employees and business from avian influenza” into Bahasa Malaysia, Khmer, Laotian, and Vietnamese per workplan.
g) Drafted and printed a new action manual entitled “Protecting your employees and business from animal influenza” which is available in English, French, Spanish, and Thai.

h) Drafted and printed another action manual and guideline for small and medium-sized enterprises (SMEs) entitled “Prevent and prepare for pandemics – business continuity planning (BCP)” which is available in English and Thai.  Other languages to be completed before project end: Khmer, Laotian, and Vietnamese.

i) Organized three training of trainer workshops which were conducted to a tripartite audience in Thailand (i.e. government, workers’ organization and employers’ organization).  Two workshops were organized with the DLPW to cover the provinces in Central, Northeast and Northern Thailand.  One workshop was organized with the DLD to cover a province where AI is endemic, Uthai Thani.  A number of participants from the training of trainer workshop held subsequent network trainings amounting to about 31 training sessions training approximately 1,819 people throughout Thailand.  This result is in addition to last year’s achievements.

j) Organized National Awareness Raising Workshops in Vietnam (July 21, 2009), Lao PDR (August 5, 2009), Cambodia (August 27, 2009) and Malaysia (October 12, 2009).  The purpose was to sensitize a tripartite audience (i.e. government, workers’ organization and employers’ organization) to pandemic preparedness and prevention in workplaces.

k) Participated in several relevant workshops organized by other entities including providing resources to the APEC SMEWG Pandemic Influenza Train the Trainer Workshop held in Singapore during October 2009.
l) Provided information on avian influenza and pandemic human influenza including preventative and preparedness measures (for workplaces) in case of a pandemic in several countries covered by the Senior Specialist on OSH attached to the ILO Subregional Office for East Asia.  The presentation on AI and PHI prevention and preparedness was integrated into the OSH (occupational safety & health) programmes namely WIND (Work Improvement in Neighbourhood Development) and WISE (Work Improvement in Small Enterprises) in Cambodia, Lao PDR, and Vietnam. The Senior Specialist also presented the AI and PHI issues in National OSH Policy Workshops in Cambodia (December 2009), Mongolia (December 2009) and Vietnam (March 2010), Regional OSH Training Workshops in Korea (July 2009) and Singapore (February 2010), and the 10th ASEAN-OSHNET Coordination Body Meeting held in Cambodia in April 2009.
m) AI workshop, study circles, and OSH meetings organized by the IUF, an implementing partner, for the unorganized workers in Thailand.  Helping to develop capacities of poultry processing workers to participate in and activate workplace health and safety issues through social dialogue.  Introducing outreach to the migrant workers who make up a significant part of the poultry workforce in Thailand. And examining the social security provision on the commercial poultry sector and making proposals of contingency planning on social security.

4. The outcomes and outputs described above contribute to achieving the UN Consolidated Action Plan on Human Influenza (UNCAPHI) through: objective 3 (human health), objective 5 (communication), and objective 6 (continuity under pandemic conditions).  The processes in achieving the above outcomes and outputs were tailored so that the coordination efforts as dictated in the CFIA TOR were ensured.  In addition to maintaining the coordination efforts with other agencies and receiving UNSIC Asia Pacific Regional Hub’s guidance, the ILO’s tripartite channels (i.e. through governments, workers’ and employers’ organizations) were utilized to reach workplaces to encourage positive changes especially concerning pandemic prevention and preparedness.  The unique tripartite channels were used in collecting information for manual publications, planning training and awareness raising activities, and developing national programmes (i.e. Cambodia, Lao PDR, Malaysia, Thailand, and Vietnam).  In developing the training materials, the project complemented the work of the APEC Pandemic Flu Planning Guide for SMEs undertaken by APEC member economies of Pandemic Influenza mitigations by reflecting key contents of the APEC Guide in the produced training materials together with combining the following elements: the ILO specific participatory and action-oriented training approaches; the WHO, FAO, OIE, and DLD technical inputs; and the respective national ministries’ technical inputs.  Prior to implementing activities in the covered East Asian countries, the UNCT AHI focal points of the respective countries, including the UNSIC Asia & Pacific Regional Hub were consulted and asked to participate in activities the a purpose of promoting complementary efforts.
5. The main implementing partners of the project provided valuable inputs and enabled the project to achieve its targets.
· UNSIC Asia and the Pacific Hub providing guidance and alignment information on the coordination efforts with other implementing partners.  And in all of the ILO organized training of trainer workshops, UNSIC AP presented on the UN’s global response on API.  The participants found this session useful, and it enabled them to understand the UN’s role and the significance of API preparedness, prevention and training.

· FAO, OIE, and WHO provided technical and editing inputs to the training materials.  

· Bureau of Occupational Safety & Health (BOSH), DLPW, Ministry of Labour in Thailand has been the ILO’s primary national counterpart especially in the area that concerns pandemic human influenza prevention and preparedness in the workplace.  For this project phase and in the light of the Pandemic (H1N1) 2009 Virus outbreak, the DLPW provided the project with the following support: (a) qualitative comments  on the training materials, (b) access to its provincial offices (covering central, northeastern, and northern Thailand), (c) access to its volunteer network,  (d) access to the provincial offices’ SME network, (e) support in workshop organization, (f) technical inputs and resources, and (g) access to the national policy on API.  In the next project phase, implementation efforts will continue with the DLPW and focusing more on the policy level.
· Bureau of Disease Control & Veterinary Services, DLD, Ministry of Agriculture & Cooperatives in Thailand is another of ILO’s primary national counterpart especially in the area that concerns avian and animal influenza preparedness and prevention in the workplace.  For this project phase, the DLD provided the project with the following support: (a) qualitative comments on the training materials, (b) co-author of one of the training materials developed on animal influenza, (c) access to its provincial office, in particular the Uthaithani Province Livestock Office, (d) access to its volunteer network and the Sub-district Administrative Office throughout Uthaithani Province, (e) support in training of trainer workshop organization, and (e) technical inputs and resources.  And in the next project phase, implementation efforts will continue with the DLD with a heavier focus on policy level.
· BEID, Department of Disease Control, Ministry of Public Health of Thailand continued to provide national information on the development of avian/animal influenza, pandemic human influenza, and Pandemic (H1N1) 2009 Virus to the participants of all the workshops organized by the ILO throughout Thailand.  This contribution is found to be essential since all the participants should understand the human health aspect from a professionally renown institution such as the Ministry of Public Health concerning pandemic prevention, preparedness, and planning.  Furthermore, the BEID Diseases developed a national BCP toolkit and templates with an intention for the ILO to help promote this in its workshops.  In the next project phase, it is planned to involve the BEID in the talks to be held on national policy with the other Thai government entities.
· International Union of Foods, Agriculture, Hotel, Restaurant, Catering, Tobacco, and Allied Workers’ Associations (IUF) is a worldwide federation of trade unions representing workers in agriculture and plantations, food and beverages, hotels, and catering services, and all stages of tobacco processing.  IUF was also an implementing partner in the previous project phase and will continue partnership in the next project phase.  For Thailand, the IUF, as a sub-contractor, was tasked under this project to: (a) help establish and build capacity of poultry processing workplaces, especially on health and safety issues, (b) help outreach work to the migrant workers in the poultry workforce, and (c) help look into the social security provision on the commercial poultry sector.  The IUF’s efforts are complementary to the ILO’s and the study circles organized by the IUF enables the reflection of the unorganized workers’ voices and help strengthen the network.  It is found that the partnership with the IUF continues to widen the scope of the project to reach those in the informal economy or the vulnerable group.
· Trade unions, employers’ organizations, workers organizations, and SMEs in Thailand still remain to be active in disseminating the ILO’s training materials on pandemic preparedness and prevention for workplaces.  In the next project phase, the intention is to continue utilizing this network.
6. The list of partners’ above is indicative of the ILO’s strategy in utilizing its tripartite channels in disseminating information, in this case for Thailand.  The tripartite implementation efforts enabled the ILO to encourage inter-ministerial, inter-agency, inter-SME, and inter-trade union collaboration.  A similar approach will be applied to the ILO efforts in the next project phase: Cambodia, Lao PDR, Malaysia, and Vietnam; and the implementing partners in these countries are mentioned herebelow.  And listed are some activities conducted in these countries during the past year.
· For Cambodia, the project organized a national awareness raising workshop and translated some of the training materials into Khmer.  The agenda of the workshop was jointly discussed with the UNCT AHI focal point of Cambodia and the Department of Occupational Safety & Health, Ministry of Labour and Vocational Training of Cambodia.  The agenda emphasized resources from several ministries and included a presentation session from the nation’s pandemic coordinating unit referred to as the NCDM (National Committee for Disaster Management).  Training of trainer workshops will be organized in this country in the next project phase, in collaboration with relevant ministries, workers and employers’ organizations, and relevant international agencies.  Also to be included in the training is a segment on whole of society preparedness to be provided by PIC/OCHA.

· For Lao PDR, the project organized a national awareness raising workshop and translated some of the training materials into Laotian.  The agenda of workshop was jointly discussed with the UNCT AHI focal point of Lao PDR and the Labour Management Department, Ministry of Labour and Social Welfare of Lao PDR.  The agenda emphasized resources from several key ministries and included a presentation from the UNCT AHI focal point.  Training of trainer workshops will be organized in this country in the next project phase, in collaboration with relevant ministries, workers and employers’ organizations, and relevant international agencies.  Also to be included in the training is a segment on whole of society preparedness to be provided by PIC/OCHA.

· For Malaysia, the project organized a national awareness raising workshop and translated some of the training materials into Laotian.  The agenda of workshop was jointly discussed with the UNCT AHI focal point of Lao PDR and the Department of Occupational Safety & Health, Ministry of Human Resources of Malaysia.  The agenda emphasized resources from several key ministries and included a presentation from the WHO and PIC/UNOCHA on the significance of whole of society preparedness.  Training of trainer workshops will be organized in this country in the next project phase, in collaboration with relevant ministries, workers and employers’ organizations, and relevant international agencies.  Also to be included in the training is a segment on whole of society preparedness to be provided by PIC/OCHA.
· For Vietnam, the project organized a national awareness raising workshop and translated some of the training materials into Vietnamese.  The agenda of workshop was jointly discussed with the UNCT AHI focal point of Vietnam, the WHO, and the Bureau of Safework, Ministry of Labour – Invalids and Social Affairs of Vietnam.  The agenda emphasized resources from several key ministries and included a presentation from the WHO.  In addition to these entities, the project also received interest and technical inputs from the Can Tho Medical College of Vietnam.  Training of trainer workshops will be organized in this country in the next project phase, in collaboration with relevant ministries, workers and employers’ organizations, relevant international agencies, and Can Tho Medical College.  Also to be included in the training is a segment on whole of society preparedness to be provided by PIC/OCHA

7. The scope of the project continues to widen with all the cooperation from its partners’ networks which is deemed as essential since information on API prevention, preparedness and planning should reach as many people and sectors as possible, especially the, often neglected, vulnerable and unorganized workers.
II. Resources 
Financial Resources:
8. This project is solely funded by the CFIA in the amount of US$396,887.
9. During the past year, a total of three budget revisions were submitted to the ILO’s headquarter for approval
, and all the budget revisions were conducted within the approved budget allocation of $396,887; in other words, there has not been additional fund injection or reduction throughout the past year.  The first budget revision conducted during January 2009 was performed to request for a “partial waiver” on the project’s administrative cost from 13% down to 7%.  The 7% charge is per written request by the CFIA Management Committee, Note for the Record of the 6th CFIA MC Meeting held on 14 November 2008.  The second budget revision was conducted during May 2009 to reflect the salary cost of the newly hired Project Assistant and to charge 7% administrative cost on budget lines there were mistakenly omitted in the first place.  This was made possible by re-allocating funds between the budget lines: funds were released from international consultants, sub contracts, and reporting to add to administrative support, national consultants, and sundries (i.e. rental, telephone).  The third budget revision was conducted during January 2010 and the budget revisions reflected a no-cost extension request from 31 January 2010 to 16 April 2010.  Lastly, the fourth budget revision was conducted to “rephase” the project budget from 2009 to 2010, per approval of the aforementioned no-cost extension.
Human Resources:

10. The project funded two national staff positions: (1) National Project Coordinator and (2) Project Assistant.  The two staff is attached to the ILO Subregional Office for East Asia located in Bangkok, Thailand.  The two national staff are responsible for project management and administration work.  The project also partially funded a staff position attached to ILO Geneva who handles liaison and coordination work between the field offices of Thailand and Indonesia and ILO Geneva including the UNSIC HQ.
11. The project staff are supervised by the ILO staff identified below:
· (ILO Geneva) Senior Specialist for CRISIS; and
· (ILO SRO Bangkok) – Senior Specialist for OSH.
12. Lastly, the ILO Programme Officers in charge of Cambodia, Lao PDR, Malaysia, Thailand, and Vietnam also provided advisory roles and guidance to the project staff concerning implementation activities in the respective countries.
III. Implementation and Monitoring Arrangements

13. Similar to the previous project phase, this continuing project phase was implemented through the ILO’s unique tripartism that promotes the involvement and cooperation of government, employers, and workers.  Also included in this effort was the involvement of the international agencies involved in API activities.  Therefore, the ILO believes that this project is a true reflection of united efforts and enabled the project to achieve its two main outcomes.
14. The project staff, in consultation with the Senior Specialists, found that the division of the API topics in the workplace will facilitate and enhance understanding, especially to the grassroots and unorganized workers group.  Therefore, it was agreed that training materials will be developed, one to focus in the workplace and the other to focus in the farms and poultry processing businesses.  And in this project phase, business continuity planning guidelines and templates for SMEs was developed and made available to the public in the following languages: English, Khmer, Laotian, Thai, and Vietnamese.  All training materials will continue to be updated and revised.
15. While considering the activities for this project phase, the lessons learned and recommendations reflected in the self-evaluation
 were factored into.  This is to ensure that the recommendations provided by the implementing partners in the previous project phase was considered and put into good use.
16. As Annex 3 implies, the project’s main procurement activities included: (a) identifying workshop venues, (b) identifying publishing firms, (c) searching for editors, (d) searching for translators, (e) searching for illustrators, (f) searching for stationeries provider, and (g) searching for logistics provider (i.e. field missions).  The project did not purchase office equipments (i.e. laptops, desk tops, printers, copiers) as the ILO SRO-BKK provided these items as part of office rental charges.  All procurement activities were performed in accordance with the ILO rules and regulations which recognizes fair and competitive bidding process.  There have been no variances in standard procedures.
17. The monitoring of the project’s progress was performed through site visits, due diligences, discussions, meetings, mission reports, quarterly reports, work plan updates, workshop evaluation, and previous project’s self evaluation.  Due to the action oriented nature of the project’s implementation, frequent meetings with the implementing partners were integral.  And this proved to be essential to the project’s development since information was constantly being circulated and exchanged.
18. Towards the end of the previous project, the project team commissioned a national evaluator to conduct a Self Evaluation (the previous project phase activities are predominantly in Thailand).   The lessons learned and recommendations were absorbed by the project staff and applied accordingly to the current project phase and the phases to follow.  Annex 5 provides an extraction of certain sections of the Self Evaluation Report and Annex 6 is the Self Evaluation Report plus Good Practices Photographs.

19. It was this project phase’s intention to conduct an independent evaluation, but due to the following factors, it was considered prudent to postpone the evaluation to the next project phase: (a) the approval of the next project phase, (b) the relatively short duration between the self evaluation conducted earlier 2009 and an evaluation to be conducted in 2010, and (c) the available funds that can be used for other purposes that will help carry out the project’s outcomes into the next phase.

IV. Results 
20. The project’s two main objectives: (a) to promote preparedness of the business sector in particular SMEs in the event of a pandemic; and (b) to prevent the spread of and reduce the risk of AI infection amongst poultry workers and farmers with low to minimal biosecurity (sector 3) were realized through the ILO’s unique tripartism.  The training materials are user-friendly and practical materials, providing a checklist on various prevention and continuity measures including simple explanations and illustrations.  Through this tripartite approach, the ILO believes that it had reinforced the capacity of social partners (workers and employers) to help protect frontline workers, drawing from the ILO Codes of Practices and technical guidelines for inclusions in national action plans to ensure application of relevant ILO Conventions.
21. IUF continues to help with the ILO’s work by approaching the unorganized workers group and this contributes to the project’s outcomes.  IUF continues to widen the scope of the project and basically ventures into areas that may present to be the next project phase’s scope of activities.  The results of the study conducted by IUF will be used in the implementation of the next phases. 
22. In the ILO’s opinion, the major results detailed above are achieved through true concerted efforts between the UN and non-UN partners involved in API.  Technical inputs from the international agencies on API work (i.e. WHO, FAO, OIE) were combined with the ILO’s participatory training methods at the workplace, and the ILO’s tripartite networks (via the government and the trade unions) were further used to disseminate information on API prevention, preparedness, and continuity planning.
23. The current project phase implementation plans have deviated slightly from the original work plan primarily due to the Pandemic (H1N1) 2009 virus outbreak.  However, the adherences to the outcomes remained.   It was apparent that an expansion of training coverage was required in Thailand from the demands requested by the national partners.  And this demand was met with TOT workshop expansion activities to cover more areas of  Thailand: central, north and northeastern regions of Thailand.  To this, it was integral that all the provincial offices that received the ILO training carry forward subsequent network trainings to those SMEs within their jurisdiction.  At one point, the DLPW deemed API TOT as part of a national agenda to be carried out by most of its provincial offices.  The project staff finds this deviation reflective of demands and successful especially with full cooperation from the national partners.  The intended penetration into policies will be carried forward in the next project phase, at least for Thailand.
24. The project experiences and achievements were presented in several national/regional OSH policy workshops for the wider audience and impacts. The ILO will continue to disseminate practical information for the influenza prevention at the workplace by using OSH workshop opportunities.

25. Towards the end of the previous project, the project team commissioned a national evaluator to conduct a Self Evaluation (the previous project phase activities are predominantly in Thailand).  The lessons learned are listed below with further explanation on how these lessons learned were applied in the current project phase and will be reflected in future project phases.  Annex 5 provides an “extract” of the Self Evaluation whereas Annex 6 is the Self Evaluation Reports and Good Practice Photos sent separately due to size of the document.

· “Organize TOT training to magnify an outcome by assigning trainers/volunteer to carry out training to the next group.” - This point was adopted in that the project staff continued to encourage the participants of the TOT to conduct network trainings in their neighbourhood or place of work.  Subsequently, these network trainers were asked to submit simple and short reports with photos to illustrate the outcome of their training.

· “Workers learn new things. They learn about occupational health and safety and AI. And role and responsibility of safety committee in each factory are monitored and learned. The condition in poultry factory is learnt.” - This point continues to be promoted in the current project phase and through the Senior Specialist of OSH’s integration of the AI work into the WIND training programme and PHI work into the WISH training programme conducted throughout the countries covered by the ILO SRO-BKK.

· “After training is run in SMEs’ factory, workers show change of behavior such as they wash their hands before intake food or after completing their job. Besides, workers share knowledge they learnt on AI with people in their families, local communities or nearby to encourage them to take care of themselves better and motivate workers to be more health conscious, for example hygiene like hands washing and using mask while working in the workstation.” - And the TOT still proves to be useful in that workers in the provinces of Thailand continue to learn and practice these hygiene etiquettes.  TOT’s will be applied to the other countries covered in the next phase’s project, besides Thailand.

· “Under IUF project network of workers is formed (there is no trade union) to help each other by organizing an informal meeting regularly.”  - The IUF will continue to be the project’s implementing partner, as is the case for this project phase.  The IUF will charter those areas that will lead to future work for the ILO in the API.  Furthermore, the IUF continues to expand the coverage of the ILO’s training on API prevention and preparedness to the unorganized workers group and those in the informal economies.
· “Training can also encourage management to realize the importance of AI and PHI prevention. The evidences are such policy on AI and PHI is set and improved, working committee is assigned to operate the plan, new rules (such as prohibit to bring fighting cocks into workplace) are announced.” - This continues to be the case for Thailand and in the next project phase, the training of the developed BCP materials will be made.
26. It is observed by the national evaluator that the ILO is successful in introducing the AI and PHI policy to large and medium size enterprises. Some companies have already integrated PHI in the preparedness or emergency plan.  And the project staff, with the cooperation of its tripartite partners, realizes the significance of this achievement to be applied to more enterprises, especially the smaller enterprises and neighbourhoods, to integrate API preparedness and prevention into the companies’ policies or the routine practices of the neighbourhood.  The same efforts will be applied in the next project phases.
V. Future Work Plan  
27. The project will organize an Achievement Workshop with key partners towards the end of May 2010 to showcase the project’s achievements, to brainstorm on future trends of API, discuss on the way forward of the ILO’s approaches in API, and to solicit opinions concerning the ILO’s approach in integrating its API work into existing OSH platforms such as AI into the WIND (Work Improvement for Neighbourhood Development) and PHI into the WISE (Work Improvement for Small Enterprises) programmes.
28. The project will also be translating the business continuity planning guideline into the following languages: Khmer, Laotian, Thai, and Vietnamese.  This will be conducted for further implementation in the next project phase as funding is limited and primarily secured for training activities.  There materials, along with the other materials on API, will be available in e-version and uploaded onto the ILO websites as indicated in Annex 3.

29. As at 29 March 2010, the utilization rate of this project’s budget stands at 88%.

30. During December 2009, the CFIA has approved a third follow-up project and the project implementation of the new phase is expected to commence mid-year 2010, depending on funding availability.  The budget allocation for the next phase is still to be announced, the outputs and outcomes will continue to contribute to achieving the UNCAPAHI through objectives 3 (human health), 5 (communications), and 6 (continuity under pandemic conditions).  
31. In the next phase, the project implementation process continues to mobilize the ILO’s tripartite channels.  Training materials will continue to be upgraded and adapted to the respective local context as time and budget avails.
32. In the next phase, recommendations from the Self Evaluation Report and the results and findings of the current project’s Final Achievement Workshop will be factored into and integrated to the extent where activities will meet outcomes as dictated in the project submission.

Annexes

· Annex 1: List of Abbreviations & Acronyms

· Annex 2: List of Participatory and Action Oriented Training Materials
· Annex 3: Budget Revisions throughout the Year
· Annex 4: 2009 WorkPlan
· Annex 5: Extraction of Previous Project’s Self Evaluation (CFIA A2)
· Annex 6: Self-Evaluation Undertaken (sent separately)
· Annex 7: Good Practice Photos (sent separately)
Annex 1: List of Abbreviations & Acronyms 
	AI
	Avian Influenza

	
	

	API
	Avian & Pandemic Human Influenza

	
	

	APEC
	Asia-Pacific Economic Cooperation

	
	

	BCP
	Business Continuity Planning

	
	

	BEID 
	Bureau of Emerging Infectious Diseases, Thailand

	
	

	BOSH
	Bureau of Occupational Safety & Health, Thailand

	
	

	CFIA
	Central Fund for Influenza Action

	
	

	DLD
	Department of Livestock Development, Thailand 

	
	

	DLPW
	Department of Labour Protection & Welfare, Thailand

	
	

	DOSH
	Department of Occupational Safety & Health, Malaysia

	
	

	FAO
	Food and Agriculture Organization of the United Nations

	
	

	ILO
	International Labour Organization

	
	

	ILO CRISIS
	International Labour Organization  Strategic Partnerships and Crisis Response Coordination

	
	

	ILO SRO-Bangkok
	International Labour Organization Subregional Office for East Asia

	
	

	IOM
	International Organization for Migration

	
	

	IUF
	International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco, and Allied Workers’ Association

	
	

	MOAC
	Ministry of Agriculture & Cooperatives, Thailand

	
	

	MOHR
	Ministry of Human Resources, Malaysia

	
	

	MOL
	Ministry of Labour (Thailand)

	
	

	MOLISA
	Ministry of Labour – Invalids & Social Affairs (Vietnam)

	
	

	MOLSW
	Ministry of Labour & Social Welfare (Lao PDR)

	
	

	MOLVT
	Ministry of Labour & Vocational Training (Cambodia)

	
	

	MOPH
	Ministry of Public Health (Thailand)

	
	

	NCDM
	National Committee on Disaster Management (Cambodia)

	
	

	NGO
	Non-government Organizations

	
	

	NICE
	National Institute for the Improvement of Working Conditions and Environment, Thailand (is now combined with another unit to form the Bureau of Occupational Safety & Health)

	
	

	OIE
	World Organization for Animal Health

	
	

	OSH
	Occupational Safety & Health

	
	

	PHI
	Pandemic Human Influenza

	
	

	RICE
	Regional Centre for the Improvement of Working Conditions and Environment

	
	

	SMEs
	Small and Medium-Sized Enterprises

	
	

	TOR
	Terms of Reference

	
	

	TOT
	Training of Trainer

	
	

	UN
	United Nations

	
	

	UNICEF
	United Nations Children’s Fund

	
	

	UNSIC
	United Nations Systems Influenza Coordination

	
	

	WIND 
	Work Improvement in Neighbourhood Development

	
	

	WISCON
	Work Improvement in Small Constructions

	
	

	WISE
	Work Improvement in Small Enterprises

	
	

	WISH
	Work Improvement in Small Households

	
	

	WHO
	World Health Organization


Annex 2: List of Participatory and Action Oriented Training Materials
Weblink 1: http://www.ilo.org/influenza
Weblink 2: http://www.ilo.org/asia/whatwedo/projects/lang--en/WCMS_099390/index.htm
1) Protecting your employees and business from pandemic human influenza – an action manual for small and medium-sized enterprises (available in English, French, Japanese (translated by the Labour Institute of Japan), Khmer, Korean (adapted), Laotian, Spanish, Thai, and Vietnamese)
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2) Protecting your health and business from avian influenza – an action manual for farmers and poultry workers (available in English, Khmer, Laotian, Thai, and Vietnamese)
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3) Protecting your health and business from animal influenza – an action manual for farmers and workers (available in English, French, Spanish, and Thai)
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4) Prevent and prepare for pandemics – Business continuity planning: Guidelines for small and medium-sized enterprises (available in English and Thai)
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5) A project documentary (duration: 8 minutes) presenting experiences of managers, workers, and government officials who participated in ILO’s trainings on influenza prevention and pandemic preparedness
6) Poster and pamphlet on avian influenza and pandemic human influenza targeting (Thai only)
Annex 3: Budget Revisions Historical Details

	Budget Line Description
	Original

	Budget Rev 1
	Budget Rev 2
	Budget Rev 3
	Budget Rev 4

	
	USD
	Jan 2009
	May 2009
	Jan 2010
	Mar 2010

	International Consultant
	
	41,000
	33,000
	33,000
	33,000

	National Project Assistant
	
	39,000
	45,000
	50,000
	52,300

	Travel
	
	14,500
	14,500
	9,500
	7,200

	National Project Coordinator
	158,560
	68,500
	68,500
	70,350
	77,150

	National Consultant
	
	5,560
	13,560
	7,000
	4,000

	Sub-contracts
	105,600
	95,600
	75,920
	68,920
	68,920

	Seminars
	91,360
	91,360
	84,282
	99,892
	97,092

	Equipment
	
	
	
	
	

	Report Costs
	
	
	24,680
	23,780
	22,580

	Office Rental
	
	
	7,000
	6,000
	6,000

	Sundries
	16,480
	16,480
	4,480
	2,480
	2,680

	Support Cost (7%)
	24,887
	24,887
	25,965
	25,965
	25,965

	TOTAL (US Dollars)
	396,887
	396,887
	396,887
	396,887
	396,887


Annex 4: Work Plan
	 
	Timeline (in months)
	 
	 
	
	

	Activities 
	Feb-09
	Mar-09
	Apr-09
	May-09
	Jun-09
	Jul-09
	Aug-09
	Sep-09
	Oct-09
	Nov-09
	Dec-09
	Jan-10
	Feb-10
	Mar-10
	Apr-10
	May-10
	Jun-10
	
	

	1. Establish a project office and assigning staff and consultants
	 
	Activity completed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	2. Conduct research for mapping for SMEs and informal workers/Conduct questionnaires of company management on pandemic preparedness
	 
	X
	X
	X
	Initial findings shared by IUF, research to be submitted.
	 
	 
	 
	 
	 
	 
	O
	O
	O
	
	

	3. Assess existing national policy and capacities to deliver necessary services in pandemic conditions
	 
	X
	X
	X
	O
	O
	O
	O
	O
	O
	Activity completed and final discussion to be held end May 2010.
	 
	 
	 
	 
	
	

	4. Review existing training materials and examine good practices at country level
	 
	 
	X
	X
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O
	Main activities completed and constantly adapting and translating.
	
	

	5. Collect country-specific OSH good practices and consultation of private sector pandemic plans
	 
	 
	 
	X
	X
	O
	O
	O
	O
	O
	 
	 
	 
	 
	 
	O
	Activity completed and final discussion to be held end May 2010.

	6. Organize national consultation workshops with tripartite and involvement of private sector to formulate Codes of Practices for prevention and model plan for preparedness
	 
	 
	 
	X
	X
	Activity completed and consultation changed to bilateral meetings.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	7. Adapt training materials and develop section on pandemic plans & dissminate them to partner agencies
	 
	 
	 
	 
	X
	X
	O
	O
	O
	O
	O
	O
	O
	O
	O
	Main activities completed and constantly adapting and translating.
	

	8. Test training materials with preparedness section
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	9. Organize national level seminars to guide MoLs on setting coherent national strategies or guidelines
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	O
	 
	
	

	10. Train local trainers on OSH
	 
	 
	 
	 
	 
	 
	 
	X
	X
	O
	O
	O
	O
	Main activities completed.
	 
	
	

	11. Train by trained trainers of prevention/Simulation for SMEs on preparedness
	 
	 
	 
	 
	 
	 
	 
	 
	X
	O
	O
	O
	O
	Main activities completed.
	 
	
	

	12. Follow up trainees for prevention/Simulation for SMEs on preparedness
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	O
	O
	O
	Main activities completed.
	 
	
	

	13. Mechanisms for sustainable replication of training
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	O
	 
	
	

	14. Organizing a regional workshop for workers (prevention) and SMEs (preparedness) where they adopt/subscribe to guidelines and model plans
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	O
	 
	
	

	15. Conducting regional tripartite achievement workshops with policy tripartite achievement workshops with policy recommendation/Test government capacity to distribute recovery assistance programmes.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	O
	 
	
	

	15. Evaluating project achievements.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	O
	
	

	                                   Lead responsibility : ILO
	 
	
	
	
	
	
	
	
	   X = originally planned
	
	

	Lead responsibility : Tripartite (Government, employers and workers' organizations)
	 
	
	
	
	
	
	
	
	   O = revised timeline
	
	

	Joint responsibility
	 
	
	
	
	
	
	
	
	
	


Annex 5: Extracts of Previous Project’s Self Evaluation (CFIA A2)

ABSTRACT
The main findings and conclusions of the evaluation are:

The strategy of getting started to the partners appears to have been the right approach according to the project aim at raising awareness among workers, trade union leaders, farmers about AI and PHI on promotion of sound preventive behavior and on care and support service in a workplace, this strategy can be called “Strategy for Development and Strength Enhancement of Multilateral Network and Leaders” by applying both existing ILO tripartite constituent network for example MOL (NICE/RICE), workers’ organization (NCPE, TTUC, NCTL), employers’ organization (ECOT) and forming a new alliance for example MOAC (DLD), MOPH and representatives from SMEs such as Toshiba Carrier (Thailand), Uahwitya company to participate as a trainer and working group to prepare proposal for further training for ILO.
The design of project activities on AI and PHI is in line with both ILO and government policies. Knowledge distribution measure to target population is appropriate using training format in which ILO has expertise and producing successful projects throughout. Project activities also respond to national government demand to help farmers, parties involved with poultry and general public gain knowledge and skills for real behavior changing in their daily life not just receiving information then ignore them. 

ILO project staff are main element to drive the project to realize its objective by providing both technical and funding support and coordinating among tripartite and multipartite constituents under the work plan and time frames.
Quality of the output is satisfactory at some level for a 1 year time frame. Quantity output is not addressed in project proposal however 1,407 participants trained during a 2 month time is very high number. Policy and plan on PHI are set and improved. New rule is announced not allow workers to bring their fighting cocks into factory’s compound. Management of SMEs realized the importance of PHI after working with ILO project.  
The recommendations and lesson learnt of the evaluation are:

Pilot project carried out at Nontaburi Province starts from Livestock Development Office (staff and volunteer) and Public Health Office. One at Pathum thani starts with safety officer from industrial factories and NICE/RICE office. One at Samut Prakan and Bangkok starts with employer’s organization and worker’s organization. If the project will be extended to other provinces, format and lesson learnt of ILO pilot project can be applied to evaluate efficiency of each province, units/agents on AI or PHI. This will help save a lot of time and budget for operation in those provinces because they can apply knowledge learnt from successful model.
After training is run in SMEs’ factory, workers show change of behavior such as they wash their hands before intake food or after completing their job. They stop bringing fighting cocks into factory’s compound. 

Training can also encourage management to realize the importance of AI and PHI prevention. The evidences are such policy on AI and PHI is set and improved, working committee is assigned to operate the plan, new rules (such as prohibit to bring fighting cocks into workplace) are announced. Therefore it is evident that training has equipped target population with knowledge which can be practiced and used in daily life to protect themselves and neighbours from the disease.
Evaluation Methodology
The evaluator is based in Bangkok, review documents and conduct interviews and/or telephone interviews with stakeholders who take part in the project including trade union representatives from NCPE, NCTL and TTUC, employer’s organization from ECOT, government representatives from MOL, DLD, trained trainers such as basic public health volunteers and safety officers in the workplaces, project’s participants, project partner (IUF), UN agencies such as UNSIC/OCHA, FAO and WFP and academic from Mahidol University.

The followings are the suggested methodology which could be adjusted by the evaluator, if considered necessary for the review/evaluation process and in accordance with the scope and purpose of the evaluation. This should be done in consultation with the project staff.

· Review of relevant documentations;

· Discussions with stakeholders based in SRO e.g. ILO staff in Bangkok

· Personal and/or telephone interviews with stakeholders.

Source of Information 
Sources of information and documentation that can be identified at this point:

· Project documents

· All progress reports

· Relevant DWCP documents

The evaluator will have access to all relevant materials. To the extent possible, key

documentations will be sent to the evaluator in advance.

Evaluation Model

CIPP Model (context, input, process and product/outcome evaluation) is used for this evaluation. CIPP is a popular format in Thailand because it can be used at all stages of the operation from beginning, in between and at the end of the project. Data collected can be used for a better decision making and converted into information of evaluation. Areas of interest in the evaluation are context, input, process and outcome (product) evaluation. 

CONCLUSION
 The ILO’s project did not set exact number of target group participants or target factory or target area (province) therefore it is not possible to periodically evaluate the success of project quantitatively. The evaluation can be done by checking if planed activities are carried out and measuring the quality of activities.  The project did not set any indicator either.

The strategy of getting started to the stakeholders appears to have been the right approach according to the project aim at raising awareness among workers, trade union leaders, farmers about AI and PHI. Since the start of training activities about 31 trainees on PHI and 90 trainees on AI have been trained and trainees (trainers’ role) trained workers in the workplaces and farmers in communities.

The context of the project related to fitness, personnel and resources input factors, process of project management related to activities arrangement and outcome related to educational activities of the project objectives are satisfied. 

When IUF carrying out a survey (data collection) and conducting a study circle or training course or workshop, there is no technical support from the ILO to coordinate with company management, specifically a survey team cannot enter poultry factories.

But Provincial Labour Office, Provincial Public Health Office are contacted for more information on poultry factories and situation on AI. 
Some factories got to know ILO from search engine on website when they looked for training information on AI and PHI due to policies on AI and PHI have been set up in their occupational health and safety plan to tackle a breakout of flu at global level. The issues are discussed during a monthly meeting of occupational safety and health committee especially statistics on workers getting a respiratory paralysis and monitoring and PPE usage (mask).  Most of policies and work plans of SME, worker and employer organizations have not been established. But some factories which participated in this ILO project will integrate AI and PHI issues in the company policy in 2009. The ILO is successful in introducing the AI and PHI policy to large and medium size enterprises. Some companies have already integrated PHI in the preparedness or emergency plan, for example Toshiba Carrier (American’s mother company) and Thai Foods International (Japanese’s mother company)
The concept used in the training of trainers is the so-called “action-oriented training program” support to AI and PHI approach, which is based on the participatory of the learners’ own experiences and problem based learning by use of concrete cases (factory visits), then they get a chance to improve the conditions by themselves (before and after) which follow WIND and WISE concepts. The participants express satisfaction with the relevance, quality and content of the course (from reports and interview). Several participants mention, specifically, that the contents were difficult to cope with at the beginning of the course but later it had provide good background for changed behavioural and attitude to AI and PHI issues. The general awareness on AI and PHI issues also seems to have improving within the workplaces in question. The quality and the contents of the training are appropriate. Especially, the balance between theory and practice is found to be very relevant.
The trainees (trainers’ role) has produced a number of preparedness action and control plans (training proposal) and submitted to ILO for financial support of training program during the month of November 2008. The purpose of the plan is to create basis for behavioural and attitude change among the participants in relation in AI and PHI and to make them as “change agent” within their organizations. And the ILO has dealt directly with trainer and a copy of communication is sent to organization. Allocating budget directly to field operator / volunteer / trained trainer has both advantage and disadvantage. 

The operation of ILO is on the right track, therefore the project can continue to the second phrase which future work plan should expand of area to other province.

Duration set for training is too close in a month causing rush preparation. Training should be informed well in advance with enough time for proper preparation. 

Management and implementation between the project and partners lead to a success production of 2 manuals and conducting of training on AI and PHI. This cooperation makes the project achieves 2 main objectives.

The concern about the sustainability is confined to two issues such as firstly organizational sustainability which the government, employer, worker organizations  will be able to continually utilize the information sharing technique and capacity building model to reach larger segments of society and ultimately sustain livelihood, and secondly self-financial sustainability to conduct future training by their own. The second issue has clearly been seen in kind of providing training room and facilities in the workplace in the first phase of the project. 

If ILO has a new project in Thailand in the future, they can make use of network which formed by this current project (depends on topic or situation) or if ILO will extend this project to other countries in Asia, they can use this project as a model.
The approach can be replicated or scaled up by national partners specifically SMEs where have taken part in the project.

RECOMMENDATIONS
The project should set exact number of target group participants or target factory or target province to periodically evaluate the success of project quantitatively. If this project will be continued, target group or target factory or target area (province) and success indicator should be clearly set.

The ILO should take part in coordinating with companies to co-organize a survey or training on AI. This coordination will increase chance for a survey team or trainer team to visit poultry factories because the ILO can put more influence on factories.

ILO should take part in target group setting process and clear cut target group for each organization in multilateral network. Target groups of worker and employer organization should be a workplace of SMEs especially frontline workers to reduce duplication of work from each organization. The network can be expanded in a limited time frame and budget will be reduced. This could be a reason that strength building for multilateral network is not yet very successful.
Pilot project carried out at Nontaburi Province starts from Livestock Development Office (staff and volunteer) and Public Health Office. One at Pathum thani starts with safety officer from industrial factories and NICE/RICE office. One at Samut Prakan and Bangkok starts with employer’s organization and worker’s organization. If the project will be extended to other provinces, format and lesson learnt of ILO pilot project can be applied to evaluate efficiency of each province, units/agents on AI or PHI. This will help save a lot of time and budget for operation in those provinces because they can apply knowledge learnt from successful model.
Training must not affect on every work and income of participants for example workers in formal sector during peak production period who need to work on OT to finish order, workers or farmers in informal sector during off-peak period who need to leave home for work. Moreover, ILO should transfer budget which training proposal was approved in whole 100% and 1 week before training starts with better budget approval system and faster and efficient coordination.
If ILO has a new project in Thailand in the future, they can make use of network which formed by this current project (depends on topic or situation) or if ILO will extend this project to other countries in Asia, they can use this project as a model.
ILO should take a major role to organize a platform for stakeholders and partners to exchange ideas, experience, build a stronger conformity which will lead to a national level network focusing on tripartite (government, employer, worker’s organization including informal workers and farmers) and set national constituents by supporting each units to set their own policy, assign persons in charge and set AI and PHI work plan at factory, community, government office and worker’s and employer’s organization to achieve sustainability even though support from ILO has stopped. If in the next 5-6 years, issues on AI or PHI arise, stakeholders can apply knowledge learnt from ILO project to solve the problem. They do not need to start from scratch and work can be carried on.
If the project will be continue next year, budget for majority trainings and activities should be increased. Budget structure of the project allocates more budgets for activities than for management which will allow more participants to join training on AI and PHI. Statistics show 4.6% of budget spent for training but can accommodate 1,407 training participants. Organizing training locally in a workplace spends fewer budgets than organizing training outside for representatives from many factories. Therefore, ILO should set standard for training format such as training for local community, for local workplace or training for factories’ representatives with guest speaker, study circles (format that IUF applies for their project); target group and fixed budget for each format of training to reduce conflicts among trainers when they need to compare their projects.
ILO should organize a training session for all stakeholders so they understand the importance of ILO international standards and the technical guidelines dealing with occupational safety and health. This understanding can later be applied to build OSH standard especially in small and medium size industrial factories and level 3 poultry farmers.

ILO should support the forming of trainer network because trainer graduated from the project is capable of transferring knowledge to workers and farmers efficiently. Trainers are from different backgrounds from government officials, trade union leaders, employers and volunteers. They have participated and trained to be trainer from several organizations in recent years. Contents of training can be changed according to current situation but these trainers are skillful and will be able to transfer knowledge and their experiences to training participants. It will be a waste of resources for example trainer training budget, target group training budget, budget for a report meeting and budget for training materials if these trainers will not continue their training. The break point for training budget invested is if trainers can keep on training position for more than 3 years (standard period of each project).

The budget should be distributed through organization/offices who are stakeholders and partners of ILO project. Since the objective of the project is to build cooperation, efficiency and strength of the organization and to develop national policy and constituent not individuals except that ILO intends to upgrade trainers / volunteers to organization (registered or unregistered) then ILO distributes budget through this organization to show that ILO recognizes the work of local offices preventing a misunderstanding that ILO only uses local offices as a middle man.

Worker and employer organization have not yet set policy and work plan on AI and PHI. AI and PHI should be contained in policy with proper work plan, person in charge and role in OSH department.
ILO should play a focal point role in coordinating at provincial level (Nontaburi) as well because in the past AI operation, ILO did not coordinate with Provincial Office of Labour or RICE office or Provincial Office of Industry (who holds  industry factories data in Nontaburi province) to work with Provincial Livestock Development Office or Provincial Public Health Office.  Provincial Livestock Development Office or Provincial Public Health Office should take part when trainings are organized in industry factories. For example when a management of furniture factory in Sai Noi district fears that workers could be a media of AI, they invited officers from the Provincial Livestock Development Office to organize a 2 hour training session on AI for workers. The Provincial Livestock Development Officer uses documents prepared by ILO for the training. This is a new move of cooperation among offices / units or organizations. 
LESSONS LEARNT 

Organize TOT training to magnify an outcome by assigning trainers/volunteer to carry out training to the next group.

Workers learn new things. They understand the right of employee clearer for example they must show doctor certificate issued from a hospital when taking 1 day sick leave, certificate issued by clinic is not valid and leave day is counted as absent. They learn about occupational health and safety and AI. And role and responsibility of safety committee in each factory are monitored and learned. The condition in poultry factory is learnt. Most work is divided into 2 shifts and working in shift prevents workers from socializing among each others. Moreover, workers are more willing to protect themselves more in terms of OSH. They are also keen to learn more about OSH in their own workplace and to improve themselves.

After training is run in SMEs’ factory, workers show change of behavior such as they wash their hands before intake food or after completing their job. They stop bringing fighting cocks into factory’s compound. Besides, workers share knowledge they learnt on AI with people in their families, local communities or nearby to encourage them to take care of themselves better and motivate workers to be more health conscious, for example hygiene like hands washing and using mask while working in the workstation.
Under IUF project network of workers is formed (there is no trade union) to help each other by organizing an informal meeting regularly. There are 25 members representing workers from 14 factories in the area, for example once a worker’s finger was cut off by a machine, he/she went to consult with workers (trained workers) who participate in the project then trained workers took the case to Social Security Fund office, with a doctor certificate issued from a hospital, the compliant worker could take sick leave 4 days more until the wound was better before returning to work. This makes workers realized their right and how to solve the problem by themselves.

Training can also encourage management to realize the importance of AI and PHI prevention. The evidences are such policy on AI and PHI is set and improved, working committee is assigned to operate the plan, new rules (such as prohibit to bring fighting cocks into workplace) are announced. Therefore it is evident that training has equipped target population with knowledge which can be practiced and used in daily life to protect themselves and neighbours from the disease.
POSSIBLE FUTURE DIRECTIONS

Form network of trainers by making records / directory so all members can contact, assist each other in case of emergency and monitor on-going situation.  

Form network of safety officer from industrial factories at provincial level.

Form network of cooperation among trainers who work on volunteer basis at provincial level together with provincial livestock development officer, provincial public health officer and safety officer from SMEs with technical support from ILO in Nontaburi, Pathumthani, Samut Prakan and Bangkok. The formation of network in these 4 provinces is at beginning phase however it shows potential and should be used as a model for other provinces.

Assign policy and work plan (preparedness or emergency plan) on AI and PHI in worker’s organization and employer’s organization to ensure regular dissemination knowledge. 
Assign policy and work plan (on preparedness or emergency plan) on AI and PHI in OSH department in the large and medium size enterprises to ensure regular dissemination of knowledge and allocate annual budget for educational activities on OSH and AI.






































































































� Annex : List of Participatory and Action Oriented Training Materials, including weblinks.


� Annex : Table – Budget Revisions History


� Annex 5: Extract of the Self Evaluation Report.  Full length Self Evaluation Report will be part of Annex 6, a document submitted separately.


� CFIA’s Appendix C (Programme Budget) differs from the ILO budget layout, hence, the first budget revision).
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