CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 1 January 2010 – 31 March 2010
	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 3: human health
Objective 5: communication

Objective 6: continuity

	Implementing Partner(s): 
	BOSH, DLD, IUF, MOLSW, MOLISA, MOLVT, DOSH 

	Programme Number: 
	CFIA/A-13

	Programme Title:
	Livelihoods Support for Avian and Human Influenza Pandemic Prevention and Preparedness at the Workplace Project

	Total Approved Programme Budget:
	US$396,887.00

	Location:
	Thailand

	MC Approval Date:
	14 November 2008

	Programme Duration:
	1 year


	Starting Date:
	1 February 2009
	Completion Date:     
	30 June 2010

	Funds Committed: 
	US$345,134.63
	Percentage of Approved:
	87%

	Funds Disbursed:
	US$323,243.44
	Percentage of Approved:
	81%

	Expected Programme Duration:
	16 months

	Forecast Final Date:     
	30 June 2010
	Delay (Months):
	4


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Translation, Printing, and Distribution of Animal Influenza Action Manuals for farmers and workers (i.e. English, Thai, French and Spanish languages) 

	The English, Thai and Spanish translation and printing will be completed by end April.  The development, printing and distribution of action manuals address UNCAPAHI’s objective 5. 
Materials developed under this project are continually uploaded onto the ILO websites 
http://www.ilo.org/influenza
http://www.ilo.org/asia/whatwedo/projects/lang--en/WCMS_099390/index.htm

	80%

	Participation in the United Nations System Workshop on Avian and Pandemic Influenza, Asia and the Pacific, 27-29 January 2010, Bangkok, Thailand                

	The workshop was designed to offer participants the opportunity to examine the United Nations system support for the implementation and coordinated of country-level actions to reduce risks of avian and pandemic influenza.  It aimed to strengthen the whole-of-society preparedness in light of the current H1N1 pandemic and to prepare for possible future influenza pandemics.   Based on recommendations emerging from the workshop, they set out proposing on how the UN system in the Asia-Pacific region can offer effective, consolidated assistance to support country-level action plans.

The Project anticipates to collaborate with other international agencies and the UNCT on developing and strengthening the UN and government expertise in the whole-of-society approaches and business/operational continuity planning.  The ILO will be able to bringforth training of business continuity planning for workplaces in UNIP countries that find this aspect significant.

Our project will share these recommendations to a tripartite audience in the National Tripartite Achievement Workshop. 
This exercise addresses UNCAPAHI’s objective 3, 5, and 6.

	100%

	Network Training in Thailand

	In view of sustainability, the participants of the training of trainers workshops, in Thailand, conducted their own training on pandemic preparedness and prevention.
The project staff provided technical and financial support to these network training activities so to ensure conformity.  
The network training process is completed in January 2010.  31 network trainings were conducted throughout the central, east, northeast, and north regions of Thailand reaching about 1,813 participants and total cost of trainings is USD19,499.  The estimated number of SME’s reached is 385 companies.
These activities address objectives 3, 5, and 6 of the UNCAPAHI.


	100%

	Translation of  Business Continuity Planning (BCP) Guideline for small and medium-sized enterprises from English to Thai                                                            

	The translation was conducted and completed during the first quarter of 2010.  Both English and Thai versions will be made available in the upcoming National Tripartite Achievement Workshop.

The cost of printing will come from the next Phase’s budget.
This activity addresses the objective 5 and 6 of the UNCAPAHI.  


	100%

	Preparation for National Tripartite Achievement Workshop

	The National Tripartite Achievement Workshop was scheduled for 26 March 2010.  But this workshop has been postponed to early June 2010.  Most of the objectives and agenda will remain the same but with added elements so to include a discussion on the way forward for agencies involved in API by including the results of the Hanoi Ministerial Conference that will be in April 2010.
Broadly speaking, in this workshop, a summary of the project’s key activities will be presented to participants who represent the government, employers’ and workers’ organization, and private sector.  The ILO tool for BCP (business continuity planning) will be promoted. Panel discussions between the technical specialists in this field and the participants will be designed to analyze achievements and identify future action strategies. Evaluations will be solicited for improvements. 

	50%


	Qualitative achievements against outcomes and results:

	· From the network training in Thailand, after we received and studied of their monitoring reports.  We found that there were many things which we can develop to be our good practices and lesson learned such as there were good standards of influenza pandemic preparedness used in the SMEs and farmers whom were trained by us. Especially they adapted from our action manual and checklist.  Furthermore, some of the reports from SMEs, they even have the BCP practicing in their organizations. These activities address objectives 3, 5, and 6 of the UNCAPAHI.

· It is to be noted that in all of the activities implemented, the ILO maintains its tripartite approach whereby not only the government but also the workers’ and employer’s organizations are involved.  Therefore, ILO is considered to be one of the agencies to be part of the whole-of-society approaches and business/operational continuity planning at the UN System Workshop on Avian and Pandemic Influenza Asia and the Pacific. This activity addresses objectives 3, 5, and 6 of the UNCAPAHI.

· We have increased our efforts to integrate the influenza actions to existing OSH training workshops. For example, ILO OSH specialist presented the ILO influenza training experiences in OSH inspection training workshop in Singapore in February 2010 and in National OSH Workshop for Small Enterprises in Vietnam in March 2010.




� The term “programme” is used for projects, programmes and joint programmes.





