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NARRATIVE REPORT
I. Purpose
1. The project “Avian Influenza and the Workplace (Thailand)” promoted awareness and best practices on occupational health and safety issues relating to workers’ rights and protection, aiming to help prevent the spread of influenza in the workplace.  The project focused on information sharing the promotion of sound preventive behaviour in the workplace.  The project’s activities ended on 31 January 2009, the liquidation of financial obligations ended on 30 March 2009, and the operational completion of the project was activated as of 30 July 2009.
2. The main outcomes of this project are realized which were: (1) the risk reduction of AI infection amongst poultry workers and farmers, and (2) the increased awareness and preparedness in SMEs to protect workers and businesses in the event of PHI.
3. The following outputs were produced throughout the one month of activity in 2009 and 3 months of liquidation of financial obligations.
a) The National Tripartite Achievement Workshop organized on 20 January 2009 and the following workshop objectives were met: (i) summarized the achievements of the project; (ii) presented the manuals and action checklists; (iii) provided a forum for a tripartite discussion on Thailand’s strategic plans on AI and PHI in the workplace; (iv) solicited technical ideas on the project’s future action plans; and (v) discussed with international representatives from Cambodia, Lao PDR, Malaysia, and Vietnam on future AI and PHI at workplaces awareness raising activities.  A summary report is attached to this report under Annex 2.

b) As part of the National Tripartite Achievement Workshop and paving the way for activities expansion to the neighbouring countries, the project organized field missions for the international delegates to witness the activities of the project implemented in Thailand throughout the 2008.  The lessons learned were shared with the international delegates in this field mission: (a) the participatory tools respond to the immediate needs of local workplaces, (b) the local tripartite networks of the government workers and employers worked to spread the coverage of the ILO training, and (c) the neighbourhood cooperation is promoted through the network (i.e. workers to workers, larger enterprises to smaller enterprises, farmers to farmers).  The way forward were also shared at this venue of which considerably pertinent ones are listed as follows: (a) identify target groups which may go beyond poultry or SME workers; (b) consider and determine indicators that will help with impact assessment analysis; (c) modification and adaptation of the training materials to continue into the next project phase; (d) continue monitoring due to potential complacency concerns; (e) develop business continuity plans for workplaces, and (f) encourage preventive measures that match lifestyles.
c) Conducted a self evaluation of this project phase.

4. The outcomes and outputs described above contribute to achieving the UN Consolidated Action Plan through: objective 2 (sustaining livelihoods), objective 3 (human health), and objective 5 (communication).  The processes in achieving the above outcomes and outputs were tailored so that the coordination efforts as dictated in the CFIA TOR were ensured.  In addition to maintaining the coordination efforts with other agencies and receiving UNSIC Asia Pacific Regional Hub’s good guidance, the ILO’s tripartite channels (i.e. through governments, workers and employers’ organizations) were utilized to reach workplaces to encourage positive changes especially concerning pandemic prevention and preparedness.  The unique tripartite channels were used in collecting information for manual publications, planning training and awareness raising activities, and developing national programme.  In developing the training materials, the project complemented the work of the APEC Pandemic Flu Planning Guide for SMEs undertaken by APEC member economies of Pandemic Influenza mitigations by reflecting key contents of the APEC Guide in the produced training materials together with combining the following elements: the ILO specific participatory and action-oriented training approaches; the WHO, FAO, and OIE technical inputs; and the respective national ministries’ technical inputs (i.e. DLPW and DLD).  
5. The main implementing partners of the project provided valuable inputs and enabled the project to achieve its targets.
· UNSIC Asia and the Pacific Hub provided guidance and alignment information on the coordination efforts with other implementing partners.  And in all of the ILO organized training of trainer workshops, UNSIC A&P presented on the UN’s global response on API.  The participants found this session useful, and it enabled them to understand the UN’s role and the significance of API preparedness, prevention and training.

· FAO, OIE, and WHO provided technical and editing inputs to the training materials.  

· Bureau of Occupational Safety & Health (previously referred to as the National Institute for the Improvement of Working Conditions and Environment - NICE), Department of Labour Protection & Welfare, Ministry of Labour in Thailand has been the ILO’s primary national counterpart especially in the area that concerns pandemic human influenza prevention and preparedness in the workplace.  For this project, NICE provided the ILO with the following support: (a) access to SMEs, (b) access to its 12 provincial offices referred to as RICE Areas 1-12, (c) access to the national policy on API, (d) comments on the training material developed for PHI, and (e) support in workshop organization.
· Bureau of Disease Control & Veterinary Services, Department of Livestock Development, Ministry of Agriculture & Cooperatives in Thailand has been another of ILO’s primary national counterpart especially in the area that concerns avian  influenza preparedness and prevention in the workplace.  For this project phase, the Department of Livestock Development provided the project with the following support: (a) qualitative comments on the training materials, (b) co-author of one of the training materials developed on animal influenza, (c) access to its provincial office, in particular the Nonthaburi Province Livestock Office, (d) access to its volunteer network and the Sub-district Administrative Office throughout Nonthaburi Province, (e) support in training of trainer workshop organization, and (e) technical inputs and resources.  And in the next project phase, implementation efforts will continue with the Department of Livestock Development with a heavier focus on policy level and expansion of activities to AI endemic provinces.
· Bureau of Infectious Emerging Diseases, Department of Disease Control, Ministry of Public Health of Thailand continued to provide national information on the development of avian/animal influenza, pandemic human influenza, and Pandemic (H1N1) 2009 Virus to the participants of all the workshops organized by the ILO throughout Thailand.  This contribution is found to be essential since all the participants should understand the human health aspect from a professionally renown institution such as the Ministry of Public Health concerning pandemic prevention, preparedness, and planning.  Furthermore, the Bureau of Infectious Emerging Diseases developed a national Business Continuity Planning toolkit and templates with an intention for the ILO to help promote this in its workshops.  
· International Union of Foods, Agriculture, Hotel, Restaurant, Catering, Tobacco, and Allied Workers’ Associations (IUF) is a worldwide federation of trade unions representing workers in agriculture and plantations, food and beverages, hotels, and catering services, and all stages of tobacco processing.  IUF was also an implementing partner in the previous project phase and will continue partnership in the next project phase.  For Thailand, the IUF, as a sub-contractor, was tasked under this project to: (a) perform a study on the current working conditions of commercial processing poultry workers in Thailand, especially the unorganized poultry workers, and (b) hold study groups to the workers in Thailand on AHI.  This effort is complementary to the ILO’s efforts and the venues organized by the IUF enables the reflection of the unorganized workers’ voices and strengthened their network actions.  The partnership with the IUF continues to widen the scope of the project to reach the vulnerable group.
· Trade unions, employers’ organizations, workers’ organizations, and SMEs in Thailand have been active in disseminating the ILO’s training materials on pandemic preparedness and prevention for workplaces.  In the next project phase, the intention to expand the exercises to the provincial areas of Thailand was expressed by the network.
6. The implementing partners’ listed above indicate the full utilization of the ILO’s tripartite channels.  These implementation efforts enabled the ILO to encourage inter-ministerial, inter-agency, inter-SME, and inter-trade union panel discussions and informal discussions.  In this manner, the scope of the project has widened which is essential in that API prevention, preparedness, and information should reach as many people as possible, especially the, often neglected, vulnerable and unorganized workers.
II. Resources 
Financial Resources:
7. This project is solely funded by the CFIA in the amount of US$250,000.-.
8. During the month of January 2009, a budget revision was conducted primarily to increase funds to miscellaneous and reduce the personnel budget line.  This is justifiable in that as a project approaches termination date, the budget estimation for personnel costs becomes more precise and excesses released from personnel costs can fund deficiencies elsewhere, as in this case.  And a final budget revision was conducted towards the end of January 2009 so to ensure that remaining and unused funds of the workshop will be shifted to cover additional printing costs and a self evaluation.

Human Resources:

9. The project funded two national staff: (a) National Project Coordinator and (b) Project Secretary.  Both staff are attached to the ILO Subregional Office for East Asia.

10. Both staff are supervised by the ILO’s:

· (ILO Geneva) Senior Specialist for CRISIS.

· (ILO SRO Bangkok) Senior Speciliast for OSH.

· (ILO SRO Bangkok) Programme Officer for Thailand.

III. Implementation and Monitoring Arrangements

11. This project was implemented through the ILO’s unique tripartism that promotes the involvement and cooperation of government, employers, and workers.  Also included in this effort were the involvement of the international agencies who are active in API.  Therefore, the ILO believes that this project is a true reflection of a united effort.
12. The project staff, in consultation with the Senior Specialists, found that the division of the API topics in the workplace will facilitate and enhance understanding, especially to the Thai grassroots and workers in SMEs.  Therefore, it was agreed that the two training materials will be developed, one to focus in the workplace (PI) and the other to focus in the farms and poultry businesses (AI).  In the next project phase additional and complementary work on pandemic planning in the form of business continuity planning for small enterprises will be developed, piloted, and disseminated.  The training materials will continue to be updated.
13. The project’s main procurement activities included: (a) identifying workshop venues, (b) identifying publishing firms, (c) searching for interpreters, and (d) searching for stationeries provider.  The project had no immediate requirement to purchase heavy and office equipments since most of these items are included as part of office rental to the ILO SRO Bangkok office.  All the procurements were performed in accordance with the UN (ILO including) rules and regulations which recognizes fair and competitive bidding.  There has been no variance in standard procedures.
14. The monitoring of the project’s progress was performed through site visits, due diligences, discussions (either through email, Skype, or telephones), meetings, mission reports, CFIA’s quarterly reports, workshop evaluations, and work plan updates.  Due to the action oriented nature of the project’s implementation, frequent meetings with the implementing partners were integral.  And this proved to be essential to the project’s development since information was constantly being circulated and most stakeholders needed to be on the same pace.  
15. The project commissioned a self evaluation, and the recommendations from this rapid and small-scale self evaluation will be used in the implementation of the next project phase.  Towards the end of 2009, under the next project phase, an independent (external) evaluation on both projects will be commissioned.  
16. In order to determine the projects’ impact, an informal assessment survey study will be undertaken.  This informal study intends to understand and assess the impact and efficacy of the ILO’s API training methods and approaches under both projects funded solely by CFIA.
IV. Results 
17. The project’s two main objectives: (a) to promote preparedness of the business sector in particular SMEs in the event of a pandemic; and (b) to prevent the spread of and reduce the risk of AI infection amongst poultry workers and farmers with low to minimal biosecurity (sector 3) were realized through the ILO’s unique tripartism.  The two training materials, on responding to PI and the other to AI, are user-friendly and practical materials, providing a checklist on various prevention measures including simple explanations and illustrations.  Through this tripartite approach, the ILO believes that it had reinforced the capacity of social partners (workers and employers) to help protect frontline workers, drawing from the ILO Codes of Practices and technical guidelines for inclusion in national action plans and to ensure application of relevant ILO Conventions.
18. The two pilot workshops internal evaluations generally indicated that the participants developed better understanding on API and were confident to disseminate information to relevant parties either at the workplace or in the neighbourhood.  Consequently, training of trainers workshops were organized by the ILO with tripartite participation.  And it is in these workshops where the ILO encouraged the trainees to carry forward the trainings in their neighbourhood, provinces, or enterprises.  At the ILO’s request, the trainees submitted workshop proposals, estimated budget, draft agenda, and draft list of participants (and after the workshop the trainees submitted a concise workshop report or photos to the project staff).  The project staff then approved the submissions on a case by case basis.  Within a span of 2 months approximately, 34 workshops were conducted by the ILO’s trainees covering approximately 1,400 people in the following areas: Greater Bangkok Metropolitan Area, Saraburi, and Nakorn Ratchasima.  In the next project phase, for a wider national impact, efforts with DLD will be continued to cover other risk provinces with occurrences of AI in the past.  
19. The National Tripartite Achievements Workshop and field missions for the international delegations enabled the project to showcase to a tripartite audience (including UN and non-UN agencies involved in API) its achievements.  Moreover, the field missions and the final workshop participation were an introduction to the international delegations from Cambodia, Lao PDR, Malaysia and Vietnam.  The results of the tripartite panel discussions on AI and PHI will be factored into the implementation of the next project phase.  Lastly, this forum enabled the workers to communicate to the government on its national API impressions and ideas.
20. IUF’s penetration to the unorganized workers also contributed remarkably to this project.  IUF not only widened the scope of the project but also provided information in the form of mapping of risks.  The results of this study will be used in the implementation of the next phase.  IUF will also be continuing its partnership with the ILO in the next phase and the focus will be on migrant frontline poultry workers in Thailand and touch upon implications to the national social security scheme.
21. In the ILO’s opinion, the major results detailed above are achieved through true concerted efforts between the UN and non-UN partners involved in API.  Technical inputs from the UN researches (especially WHO and FAO) were combined with the ILO’s participatory training methods at the workplace, and the ILO’s tripartite networks (via the government and the trade unions) were further used to disseminate information for API prevention, preparedness, and planning in line with national action plans on API.  In this manner, the UN’s global communication image on API is portrayed, the national action plans are enhanced, and the coverage is widened through the tripartite networks.
V. Future Work Plan  
22. This project ended on 31 January 2009 and the liquidation of obligations for this project   will end on 31 March 2009.  To date, the utilization rate of this project’s budget stands at approximately 97%.
23. This project’s training materials will also be introduced at the upcoming APEC SMEWG Pandemic Influenza TOT Workshop at the invitation of the CDC’s Influenza Coordination Unit and one of the organizers.  The project’s achievements will be show cased to the audiences via the developed documentary.
24. During November 2008, the CFIA has approved a follow-up project to this one and the activities of the new phase commenced as of 1 February 2009.  The budget size of the next phase amounts to $396,887 and the outputs and outcomes are to contribute to achieving the UN Consolidated Action Plan through objectives 3 (human health, 5 (communication), and 6 (continuity under pandemic conditions).  The controlling activities for the next phase will be: (a) increasing training coverage in SME, poultry workers and farmers in Thailand (more focus on the provincial areas of Thailand), (b) continuing with assisting national policy development, (c) upgrading of the training materials, (d) developing the business continuity plan for SMEs, and (e) sharing experiences with neighbouring Asian countries (Cambodia, Lao PDR, Malaysia, and Vietnam).
25. In the next phase, the project implementation process continues to mobilize the ILO’s tripartite channels (Cambodia, Lao PDR, Malaysia, Thailand and Vietnam).  Training materials will be translated into the respective languages and if time and budget avails, adapted to the respective local context.
Annexes

· Annex 1: List of Abbreviations & Acronyms
· Annex 2: “National Tripartite Achievement Workshop 20 January 2009 and Field Mission for International Delegates on 19 January 2009” Summary Report (shortened version)
· Annex 3: Self Evaluation Report (shortened version)






































































































� The term “programme” is used for projects, programmes and joint programmes.
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