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NARRATIVE REPORT FORMAT

I. Purpose

The purposes of this project are:

· To assess avian and human influenza (AHI) related knowledge, attitudes, and practices (KAP) among Vietnamese migrants and Laotian host communities in Vientiane and Bolikhamxay Provinces of the People’s Democratic Republic of Laos (thereafter: Laos PDR); 

· To strengthen the capacity of community health workers and government officers from the non-health sectors working with Vietnamese migrant populations towards AHI pandemic preparedness;     

· To foster behaviour change among Vietnamese migrants and Laotian host communities in Vientiane and Bolikhamxay Provinces by disseminating culturally and language-appropriate AHI information;
· To determine any changes in KAP and behaviour of the targeted population after the interventions of this project; and
· To collaborate with UN partners and the national government to ensure that the needs of migrants and mobile populations are considered in the national AHI contingency plans.

This report address the three-month no-cost extension period of the Avian and Human Influenza Pandemic Preparedness for Vietnamese migrants and Laotian host communities in Lao PDR project. 
Contribution to the UN System and Partners Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI)

This project contributes to Objective 6 (including Objective 3 and Objective 5 as stated in the UN System and Partners Consolidated Action Plan for Animal and Human Influenza (UNCAPAHI).
· Objective 6, Continuity under Pandemic Conditions: ensuring the continuity of essential social, economic and governance services, and effective implementation of humanitarian relief, under pandemic conditions.

· Objective 3 Human Health, 3.2.3: Strengthened capacity for surveillance among migrant and mobile populations, and 3.3.4 Access to health services for migrant and mobile populations at risk of avian influenza or any potential future pandemic.
· Objective 5 Communication: Public Information and Supporting Behaviour Change, 5.2.5 Government behaviour change strategies for migrants and mobile populations.

II. Resources 

Financial Resources:

· All financial resources come through CFIA.
· There has been no budget revision.
· IOM has an in-house system that enables financial tracking and monitoring of funds.
Human Resources:
- Two national staff based in Vientiane  

- Two international staff based in Vientiane

III. Implementation and Monitoring Arrangements

Implementation mechanisms

All IOM projects are registered with a central project information unit (PIU). This unit tracks the implementation of this project as stated in the original project document signed with the donor. This unit sends out reminders when report dates are due and when the project is approaching its end date.  Each report is reviewed by the IOM Donor Relations Division (DRD) Reporting Service.

A project focal point was identified. This person was responsible to coordinate the implementation of the activities as outlined in the project document. 

IOM HQ, located in Geneva, provided strategic and operational guidance, as well as technical support. Technical support was provided from the IOM Regional Office in Thailand in addition to IOM HQ in Geneva. The Global Project Coordinator was in regular contact with all members of the project team via emails and phone calls. 

Procurement procedures utilized

The IOM procurement process involves a review of invoices from three tenders and the selection of the most suitable service provider, based on price in relation to quality and availability of services/expertise.

Monitoring system and incorporation of lessons learned into the ongoing project

During this period a quarterly report was submitted to the Global Project Coordinator in Geneva.  Completed activities were compared with expected outcomes for that quarter as stated in the original project document. The Regional and Global Coordinators discussed with the project assistants on the ground the reason(s) why the expected outcomes may not have been achieved with project assistants on the ground. 

Report on any assessments, evaluations or studies undertaken

A knowledge, attitudes and practices (KAP) survey was conducted in March 2009 among target populations after the implementation of Behaviour Change Communication (BCC) activities to identify impact and/or changes in their KAP and behaviour. 
IV. Results 

Key partnerships and collaboration 

In this project, IOM worked in collaboration with the national government, UN partner agencies, H2P initiative partners and civil society to implement the planned activities.
Partners included:

National Avian and Human Influenza Coordination Office (NAHICO)
Provincial Health and Agriculture Departments in Vientiane and Bolikhamxay Provinces

Academy for International Development (AED)

CARE 

Food and Agricultural Organization (FAO)

United Nations Children’s Fund (UNICEF)

United Nations Office for the Coordination of Humanitarian Affairs (UN-OCHA)

World Health Organization (WHO)
Key Outputs
Development and dissemination of culturally and linguistically appropriate AHI and basic hygiene information for behaviour change among migrants working in Vientiane and Bolikhamxay Provinces and their host communities

Based on the results of the baseline assessment conducted in 2008, evidence-informed information, education and communication (IEC) materials specific for BCC interventions among targeted migrant populations were produced in the Laotian and Vietnamese languages. The IEC materials were pre-tested among Laotian and Vietnamese migrants to ensure cultural appropriateness and linguistic suitability. 

In collaboration with National Avian and Human Influenza Coordination Office (NAHICO), IOM organized a five-day training on BCC activities to strengthen the capacity of provincial, district and community health workers in charge of the implementation of BCC activities in the three target districts. The training activity was reported in the local English newspaper, Vientiane Times.
BCC activities were conducted in all three target districts. IEC and health promotion materials were distributed.  

Indicators

· A five-day training on BCC activities was organized
· Five government officials from Health and Agriculture offices and 11 community health workers were trained on BCC activities
Quantitative indicators of participation in communications-focused activities included

( Outreach activities were conducted 39 times reaching 231 persons including 217 Laotian and 14 Vietnamese migrants.

( Group activities were conducted 31 times involving 3,504 Laotian and 61 Vietnamese migrants. 

( Community mobilization activities were held 62 times for 3,502 persons involving 3,378 Laotian and 124 Vietnamese migrants.

( Four village-based trainings and/or meetings were organized for 182 persons involving 180 Laotian and 2 Vietnamese migrants.

( Seven events were held for 701 persons involving 625 Laotian and 76 Vietnamese migrants.  
· The following IEC materials were distributed: 5,800 brochures; Avian Influenza booklets: 1,950 Laotian booklets and 670 Vietnamese booklets; 260 sets of posters; 
· Health promotion materials distributed included: 2,400 packages with soap bars with key messages.  About 160 T-shirts with key messages printed on them were awarded to audience members as an inventive to participate in information-sharing activities and games. 
Post-intervention KAP survey conducted to identify impact and/or changes in KAP and behaviour of the target populations.
IOM conducted a two-day training on research methodology and interviewing techniques for government counterparts. A post-intervention KAP survey was conducted among target populations to identify impact and/or changes in their KAP and behaviour.  

Indicators 
· A two-day training on research methodology and interviewing techniques was conducted.
· Five provincial and district health officials plus 15 interviewers and supervisors were trained on research methodology and interviewing techniques

· A total of 348 migrants participated in the post-intervention KAP survey (156 Vietnamese and 192 Laos respondents)
Completion of activities: All planned activities were implemented within the timeframe of the project. 
V. Future Work Plan (if applicable)

IOM will work in partnership with National Emerging Infectious Disease Coordination Office (NEIDCO)
 to conduct human influenza and pandemic preparedness social mobilization activities for migrants and host communities. IOM will continue to strengthen multi-sectoral capacity to advocate for the inclusion of the needs of migrants and mobile population in disaster preparedness and pandemic contingency plans. 
VI. Abbreviations and Acronyms

AED - Academy for International Development 

AHI – Avian and Human Influenza

BCC – Behaviour Change Communication

CDC – Communicable Diseases Committees
FAO - Food and Agricultural Organization 

FGD – Focus Group Discussion

IEC – Information, Education and Communications

IOM – International Organization for Migration

KAP – Knowledge, Attitudes and Practices

NAHICO – National Avian and Human Influenza Coordination Office

NEIDCO - National Emerging Infectious Disease Coordination Office
UNCAPAHI – UN System and Partners Consolidated Action Plan for Animal and Human Influenza
UNICEF - United Nations Children’s Fund

UN-OCHA - United Nations Office for the Coordination of Humanitarian Affairs 

WHO - World Health Organization

� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� As of 30 April 2009, the National Avian and Human Influenza Coordination Office (NAHICO) has been renamed as the National Emerging Infectious Disease Coordination Office (NEIDCO). 
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