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NARRATIVE REPORT 

I. Purpose

1. The project focuses on information sharing through a course of training and seminars on the promotion of sound preventive behaviour in the workplace in preventing the spread of avian influenza virus at the workplace. The workplace can be used as important point in promoting the raising awareness activities to prevent the spread of the avian influenza virus, because it is a place where people gather and they can further continue share the information with their families. Based on the existing ILO frameworks and Conventions on to health and safety in the workplace, this shall be achieved through strengthening an enabling institutional environment and partnerships with tripartite constituents. The project’s activities ended on December 2009 while the liquidation of the financial obligation will end on 31 January 2010.

2. The main outcomes of this project are: (i) the risks reduction of the spread of Avian Influenza infection at the workplace, and (ii) increased awareness and preparedness in SMEs to protect workers and business in the event of a pandemic influenza.

To achieve the main outcome, as outlined at the work plan, the project produced the following outputs throughout 2009:

· The step down TOT and training workshops were conducted starting on January 2009 and reach out five targeted provinces. 

· Engaging with activities related to AI and PHI issues conducted by national stakeholders (Komnas FBPI, MoH, bussiness sector, other UN agencies)
· One day workshop titled “implementation of Occupational Safety and Health (OSH) on Trade Unions Initiative in regards to prevent the spread of transmitted disease at the workplace”, in conjunction with World Day for Safety and Health at Work.

· National two days workshop on Workplace Preparedness for Influenza Pandemic, in collaboration with Directorate of Occupational Health of Ministry of Health. 
· The development of information and publication materials on influenza pandemic, particularly concerning workplace preparedness, in consultation with relevant ministries and stakeholders (MoH, MoMT, Employer Association, Trade Unions). During the reporting period, the project staff also provide an information and discussion session on the radio program. 
· Awareness raising session for OSH officer/labour inspector from MoMT on Pandemic Preparedness and Business Continuity.

· Several field visit and refreshing session to the trainers resulted from the project activities
· Assisting Komnas FBPI in preparing and conducting field simulation exercise on influenza pandemic, especially for business continuity. 
· Developing and printing the guideline on BCP for businesses

3. The project “Avian Influenza and the Workplace in Indonesia - Combating the disease through increased awareness, enhanced information-sharing and closer adherence to occupational health and safety best practices” would contribute to achieving the objectives outlined in the Consolidated Action Plan for Contributions of the UN System.  Therefore, those outputs specifically aim to achieve the objectives identified in the Consolidated Action Plan for Contributions of the UN System as follows:

· Objective 2 of the Action Plan, addresses the issue of livelihoods impacted by Avian Flu. In this regard, it is important to closely monitor the labour markets in affected regions with special attention given to workers who are directly affected.  Thus, the following actionable points will be addressed:

Activities:  


•.
Conduct awareness and prevention campaigns to employers and frontline workers on the contamination hazards in the workplace

•
Promote continued capacity building of workers and employers’ associations by identifying best practices for mitigating health and livelihood related hazards in the workplace

•
Analyse the prospective role of social security systems in livelihood protection through health care (integrated with Occupational Safety and Health systems, OSH) when it is relevant.

· Objective 3 of the Action Plan, deals with health hazards that the human population faces as a direct result of Avian Flu.  The issue of workers rights is fundamental to mitigating the spread of the disease.  

Activities:

•
Promote safer working conditions in the poultry sector and to provide up-to-date information on vital hazards and best practices

•
Prepare and disseminate technical information from international and national sources to provide guidelines for the prevention of Avian Flu transmission at the workplace

· Objective 4 accentuates the need for harmonizing the actions undertaken by different governments and agencies in tackling Avian Flu.  In this regard, it is imperative that governments, employers’ and workers’ organizations be engaged in this collaborative process.  The following actionable points will be addressed:

Activities:


•
Collect appropriate workplace data to identify gaps in information sharing and disseminate appropriate tools and publications

•
Improve coordination for policy development and knowledge sharing on Avian Flu in the workplace amongst and between partners

•
Build capacity amongst employers and workers organizations to ensure their effective participation in national and international teams developing action plans

•
Develop clear national strategies to support workplace level efforts in cooperation with government agencies and other stakeholders

· Objective 5 stresses the need for providing timely and relevant information to key decision makers as well as promoting behavioural change amongst people at risk of contracting Avian Flu.  Towards this end, the following actionable points will be addressed:

Activities:

•
Collect, disseminate and exchange information produced by UN agencies, APEC member economies, and the CDC on risks and best practices for addressing occupational safety and health issues relating to Avian Flu

•
Develop participatory, action-oriented training programmes for assisting SMEs and informal economy workplaces such as micro enterprises, home workers, street vendors and small construction sites in preparing their emergency plans by using existing models developed by the ILO such as the Work Improvements in Small Enterprises (WISE) and Work Improvement in Neighbourhood Development for agricultural communities (WIND)

•
Develop an action-checklist, low-cost improvement examples as part of the training programme and materials 

•
Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Participating UN or Non-UN Organization

4. In regards to the implementation, the project is mobilizing the tripartite plus (tripartite constituent and other related stakeholders) constituents and has good cooperation with them. Compiling information, providing support, disseminating and exchanging up-to-date information on risks and control measures at the workplace, have been done through their involvement in the National Advisory Committee. 
Below are the members of the National Advisory Committee and their role in the implementation of the work plan:

a. Directorate of OSH standard monitoring, Ministry of Manpower and Transmigration 

Provide technical assistance and support on the issues relating to the OSH and provide inputs on the OSH implementation at plant level, as well as the role and activities of OSH committee at the workplace.

b. National Board of OSH (national board of tripartite plus for OSH)

Provide technical assistance and support on the issues relating to the OSH and provide inputs on the OSH implementation at plant level, as well as the role and activities of OSH committee at the workplace.

c. National Committee for Avian Influenza Control and Influenza Pandemic Preparedness (Komnas FBPI)

As inter-ministerial body and national coordinator for AI control and influenza pandemic preparedness, this committee play an important role in providing guidance and support for this project in developing the training material in term of national policy and national key messages. In regards to the training activities, this committee fully supports the project by providing resource person and campaign materials. 

d. Ministry of Health (MoH)

Directorate of Infectious Disease is the main partner for the project related to the influenza pandemic activities, including the development of the BCP guidance. Several activities were jointly conducted with the project, i.e. assisting one of the national enterprise on Gas Industry in developing their BCP, conducting workshop to finalize the BCP guidance as well as to test the guidance. 
e. Employers’ organization: Asosiasi Pengusaha Indonesia (APINDO) / Indonesian Employers Association 
Apindo as an ILO’s tripartite constituent and a member of NAC of this project, actively involved in the implementation of the project, especially on the component of assisting SMEs and business sector protect their workers and business from influenza pandemic. APINDO is organizing the workshop for SMEs and its member at provincial level.

f. Workers’ organizations:

(i) Konfererasi Serikat Pekerja Seluruh Indonesia (KSPSI) / Confederation of All Indonesia Workers Unions; (ii) Konfederasi Serikat Buruh Sejahtera Indonesia (KSBSI) / Confederation of Indonesia Welfare Workers Union; (iii) Konfederasi Serikat Pekerja Indonesia (KSPI) / Confederation of Indonesian Trade Union 

These three confederations, as tripartite constituents and also as members of NAC, actively involved in the implementation of this project, especially on the project component of preventing spread of AI infection for workers. Those organizations play an important role in assisting the project in conducting the TOT workshop at provincial level. 

In regard to reach the informal workers, these three confederations also being encouraged to facilitate the involvement of informal worker organizations under their confederation. 


UN in Indonesia:
In Indonesia, several UN agencies involve on controlling AI and preparedness for influenza pandemic, namely: WHO, UNICEF, FAO, ILO and IOM, with their specific role in assisting the government of Indonesia in this initiative. Under the AI coordinator specialist from UN Indonesia RC office, the coordination among UN agencies involved in the control of AI and influenza pandemic has been regularly conducted. This coordination plays an important role in synchronizing the activities among UN agencies and donors as well as to maximize the support to government of Indonesia. 

II. Resources 

Financial Resources:

This project funded by CFIA as the approval of the ILO Crisis proposal which was approved by Management Committee of CFIA with the total amount of US $250,000.
A total of three budget revisions were submitted through the ILO’s HQ during 2009. The first budget revision on July 2009 was performed following the approval of the no-cost extension of the project from 30 June 2009 up to September 2009. The second budget revision was conducted on October 2009 following the approval of no-cost extension of the project up to December 2009, and lastly the third budget revision was conducted on December 2009 to cover cost of retroactive salary adjustment due to the new salary scale for national officer staff. 
Human Resources:

· National Staff: 

· One National Project Coordinator

· One Admin/Finance Assistance
The project also partially funded a staff attached to ILO Geneva who handles liaison and coordination work between the field offices of Thailand and Indonesia and ILO Geneva including the UNSIC HQ.
III. Implementation and Monitoring Arrangements

The project is based on the explicit recognition that employers’ and workers’ organization together with government, can play critical role in prevention of the spread of AI virus as well as in the preparedness for influenza pandemic, and an action in the workplace is a key element to achieve it. Therefore the project work plan was implemented mainly through the involvement of tripartite partner. Coordination and consultation were also conducted to other government bodies that play an important role in AI control (Komnas FBPI, Ministry of Agriculture, Ministry of health, and National board of OSH),  also other UN agencies in Indonesia (FAO, WHO, UNICEF and IOM) as well as donor and other institution (USAID, CDC Atlanta). The coordination among UN agencies and partners in Indonesia related to the AI and PHI activities were regularly conducted under the UN coordination specialist on AI and PHI from UN RC Office.
The ILO through, the ILO Jakarta National Program Officer, Senior Specialist on OSH based at Bangkok SRO Office and the ILO CRISIS Geneva provided its technical and administrative support and assistance to the project staff in implementing and managing the project. 

The project, in consultation with the ILO Jakarta National Program Officer, Senior Specialist on OSH based at Bangkok SRO Office and the ILO CRISIS Geneva, decided to divide the project implementation into two main components as follows:

a. Promote awareness on preventing the spread of Avian Influenza in the workplace

Target group: 

· Direct recipients:

Confederation of Trade Unions and informal economy association/informal leader. 

· Ultimate beneficiaries:

Employer/employees and their families, informal economy at target areas

Strategies:

· Using the workplace as an important point in promoting awareness raising activities

· Encourage the workers initiative on improving personal hygiene behaviour using the participatory action-oriented training system 

· Strengthen trade unions capacity through TOT training in national and provincial level 

b. Assisting SME’s to protect their workers and businesses from Pandemic Influenza

Target group:

· Direct recipients: 

Employers Association (Apindo) and representatives of SME’s

· Ultimate beneficiaries:

SME’s in 5 provinces

Strategies:

· Provide a workable, practical and low cost intervention tools for SME’s in developing their preparedness plan for influenza pandemic

· Strengthen the existing OSH committee at the workplace to develop the preparedness plan for influenza pandemic 

In regards to the procurement procedures, the procurement and acquisition of all goods and services carried out according to the established ILO policies and procedures. There has been no variance in standard procedures. 

The monitoring of the project’s progress and activities was performed through site visits, meetings, mission reports, quarterly update report, annual report, workshop training evaluations, and update on work plan. The follow up monitoring after the training workshop proved to be essential to the identifying and incorporate lesson learned into the ongoing program. These arrangements enable the project to identify the follow up activities by participants of the training workshop and provide the necessary support as needed.  

IV. Results 

The main outcomes of this project (i) the risks reduction of the spread of Avian Influenza infection at the workplace, and (ii) increased awareness and preparedness in SMEs to protect workers and business in the event of a pandemic influenza were implemented through the ILO’s unique tripartism. By using the user-friendly and practical materials, and using the participatory action-oriented training system, the project implemented two type of training with different target groups. Preventing the spread of AI at the workplace was mainly conducted in collaboration with trade unions and the raising awareness and preparedness for SMEs to protect workers and business in the event of pandemic influenza was mainly implemented in collaboration with employers association. Through this tripartite approach, the ILO believes that it had reinforced the capacity of its tripartite partner to increase their capacity in dealing with the issues of AI and PHI. 
To achieve the main outcomes, the project has delivered several activities as follow:

i. The step down TOT and training workshops were conducted starting on January 2009 and reach out five targeted provinces. In collaboration with main partner, employer association and trade unions:

· Eight TOT training on preventing the spread of Avian Influenza for workers were conducted. These workshops were attended by 266 workers from trade unions in provincial and district level. At the end of every workshop session, the participants was requested to provide a simple matrix on plan of action, which will be used by project staff, together with the national trainer, to follow up on the activities. The ILO after receiving follow up report, requested to the some of the active trainers to submit a proposal to hold workshop at their respective areas, which will enable the project to wider the beneficiaries at workplace and community level. 
· Six workshop trainings were held on protecting workers and businesses from influenza pandemic. These serial activities were attended by the member of employer association of Indonesia as well as the SMEs at five targeted provinces. The participatory action-oriented system enables the participant to develop follow up action plan at the end of two days workshop. Follow up monitoring were conducted by the project staff after the workshop, based on the submitted follow up action plan by the participants. 
ii. Engaging with national stakeholders and activities related to AI and PHI issues

· Actively involved in the provincial workshop conducted by Komnas FBPI in collaboration with UNICEF in developing awareness on pandemic preparedness at provincial and district level.

· The project staff was asked to serve as a resource person at provincial level seminar on AI and PHI on its possible impact on the business sector as well as in promoting the development of business pandemic preparedness plan, conducted by Ministry of Health.

· The project staff was also asked to serve as a facilitator and resource person by MoH to assist the one of national gas company in three days session in developing and preparing simulation exercise on the company response to the pandemic influenza situation.

· Actively involved in the UN Indonesia working group on AI and PHI (WHO, FAO, WFP, ILO, UNICEF and IOM).

· Assist the UN Indonesia in revising the UN Contingency Plan for Influenza Pandemic, especially on the “operational continuity” part)

iii. One day workshop titled “implementation of Occupational Safety and Health (OSH) on Trade Unions Initiative in regards to prevent the spread of transmitted disease at the workplace”. This workshop was organized in conjunction with the commemoration of the World Day for Safety and Health at Work and with collaboration with national Trade Unions’ Confederations. This is one of the project effort in maintaining the program sustainability, it is expected that the training material on AI developed by the project can be integrated into existing Trade Unions training program on OSH (POSITIVE/Participation Action Safety Improvement by Trade Unions Initiative).

iv. National two days workshop on Workplace Preparedness for Influenza Pandemic, in collaboration with Directorate of Occupational Health of Ministry of Health. The workshop came at a very opportune time, as the government in those days was strengthening its effort in response to the imminent pandemic (the workshop was held on 30 April and 1 May 2009 and at that time the world was still on the global pandemic phase five). The workshop produced the recommendations on (a) labour and social security and (b) surveillance and infection control at the workplace.

v. The development of information materials on influenza pandemic, particularly concerning workplace preparedness, in consultation with relevant ministries and stakeholders (MoH, MoMT, Employer Association, Trade Unions). Posters, flyers, and stickers related to the preventing the spread of AI for workers and protecting workers and businesses during pandemic influenza were printed and distributed during the training workshop.

The softcopy of these information materials were provided online at ILO Jakarta website (http://www.ilo.org/jakarta/whatwedo/publications/lang--en/docName--WCMS_120097/index.htm and http://www.ilo.org/jakarta/whatwedo/projects/lang--en/WCMS_116235/index.htm)

During the reporting period, the project staff also provide an information and discussion session on the radio program. There are three radio sessions were held as part of the ILO Jakarta radio program (smart workers on radio program).

vi. Awareness raising session for OSH officer/labour inspector from MoMT on Pandemic Preparedness and Business Continuity, as a part of project effort in assisting MoMT officer to provide an information and guidance for the businesses to the develop their pandemic preparedness and business continuity.  

vii. Several field visit and refreshing session to the trainers resulted from the project activities, in response to the evolving situation (pandemic phase 5 and 6), were conducted during the reporting period. Updated information on influenza pandemic and information materials on the preventive measures at the workplace were also provided and distributed. 

viii. In June 2009, ILO/CRISIS (Geneva) released a manual on Business Continuity Planning: Guidelines for small and medium-sized enterprises. Building on this initiative, ILO Jakarta, in collaboration with MoH and MoMT, developed a draft BCP guidance, also based on the APEC material. On 14-16 September 2009 a national tripartite plus workshop, funded by MoH, was conducted to finalize this document. 

The testing of the final draft was conducted on December 2009, and after the final revision, the guidance was printed and distributed through MoH, MoMT and ILO networking. As the ILO proposal on Business Continuity Planning in time of Influenza Pandemic has been approved by the CFIA, the remaining copies of this guidance will be used for the forthcoming project activities. 

Softcopy of this guidance has been also provided online at the ILO Jakarta website (http://www.ilo.org/jakarta/whatwedo/projects/lang--en/WCMS_116235/index.htm).

ix. Assisting Komnas FBPI in preparing and conducting field simulation exercise on influenza pandemic, especially for business continuity. These serials activities were conducted in Batam Island, one of free trade zone in Indonesia. One workshop and two table-top exercise were conducted prior the simulation. The project assisted Komnas FBPI by using the draft of guidance in developing BCP. At that occasion, the project also had a chance to test the applicability of BCP guidance to the businesses.

It is noted that the project work plan have revised slightly from the original plan due to the Pandemic influenza A(H1N1) 2009 virus outbreak.  However, all the additional activities remained inline with the expected output and outcome of the project. The project extension requested were mainly focus on assisting the government to response to the outbreak of the pandemic influenza A(H1N1) 2009. The project staff finds this additional activities and project extension has enabled the project to assist national partner in response to the outbreak, especially in developing BCP guideline for businesses.
It is noted through the follow up monitoring by the project staff that the ILO is successful in introducing the AI and PHI policy to the trade unions and employers association as well as to the large and medium size enterprises. Trainers from workers showed that they are able to play an important role to prevent the spread of disease, notably the AI, not limited only at their work place but also at their community by conducting dissemination of the information and implementing the preventive measures. At enterprises level, some companies have already integrated the AI and PHI in their emergency plan.  
Annexes

· Annex 1. List of Abbreviations and Acronyms

· Annex 2. Pictures of  trainings and activities

· Annex 3. Printed materials (sent separately)
· Poster

· Sticker

· Flyer

· Newsletter

· Guidance on Developing BCP

Annex 1. List of Abbreviations and Acronyms

AI 

: Avian Influenza

APEC 

: Asia-Pacific Economic Cooperation

Apindo
: Indonesian Employer Association

BCP 

: Business Continuity Plan

CDC 

: Centers for Disease Control and prevention

CFIA

: Central Fund for Influenza Action

DK3N

: National Board for Occupational Safety and Health

FAO

: Food and Agriculture Organization of the United Nations
ILO

: International Labour Organization

ILO Crisis
: International Labour Organization Strategic Partnerships and 

  Crisis Response Coordination
IOM

: International Organization for Migration

Komnas FBPI
: National committee for AI control and influenza pandemic 

  preparedness

KSBSI

: Confederation of Indonesia Welfare Workers Union

KSPI

: Confederation of Indonesia Workers Union

KSPSI

: Confederation of All Indonesia Workers Union

MoH

: Ministry of Health

MoMT

: Ministry of Manpower and Transmigration

NAC 

: National Advisory Committee

OSH 

: Occupational Safety and Health

PHI

: Pandemic Human Influenza

SMEs 

: Small and Medium Enterprises

TOT 

: Training of Trainer

UN

: United Nations

UNICEF
: United Nations Children’s Fund
WIND

: Work Improvement in Neighbourhood Development
WISE

: Work Improvement in Small Enterprises
WHO

: World Health Organization

Annex 2. Pictures of  trainings and activities
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� The term “programme” is used for projects, programmes and joint programmes


� Annex 1. List of abbreviations and acronyms
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