CENTRAL FUND FOR INFLUENZA ACTION

PROGRAMME
 SUMMARY
	Participating UN or Non-UN Organization:
	UN Office for the Coordination of Humanitarian Affairs

(OCHA)

	Implementing Partner(s):
	

	Programme Number:
	CFIA-A8

	Programme Title:
	Pandemic Influenza Contingency West Africa Regional Platform

	Total Approved Programme Budget:
	US$ 391, 976 with US$320,000 covered by the CFIA

	Location:
	West Africa

	MC Approval Date:
	20 February 2008

	Programme Duration:
	One year
	Starting Date:
	1 Jan 2008
	Completion Date:
	31 Dec 2008

	Project Description:
	The OCHA Pandemic Influenza Contingency West Africa regional platform will help UN country teams in West Africa to develop and maintain robust plans to protect their staff health and safety, maintain essential operations and help Governments in a pandemic. It will support and help UN country teams in West Africa to assist national governments to prepare for pandemic, beyond the health sector. It will coordinate the preparedness of humanitarian actors in the region to deliver humanitarian assistance to vulnerable groups in a pandemic.

	UNCAPAHI Objectives Covered:
	Obj # 6: Continuity under pandemic conditions.

	Outputs:
	1. Regional interagency platform strengthened, organized and maintained to provide support to country-level pandemic contingency planning, covering participants from over 14 countries.

2. PIC-backed UN measurement of national pandemic readiness beyond the health sector updated well for over 14 countries.

3. At least 7 UN country teams assisted to support their national governments with pandemic preparation, including simulations

4. Key presentations made to 2 regional and sub-regional organisations’ high level meetings advocating multi-sector pandemic preparedness.

5. Best practices on pandemic readiness widely disseminated to key actors in easy-to-absorb forms in 14 countries.

6. National disaster risk mitigation focal points lobbied in at least 14 countries to advocate inclusion of preparedness for a sudden pandemic in disaster risk reduction work.

	Key Activities:
	1. Improved readiness is measured on both UN and national sides in 2008 compared to 2007

2. At least 8 UN Country Teams assisted in country to support their Governments, for instance bringing together UNCT, national focal points and civil society actors

3. Pilot PIC-designed national capacity building project funded and started in at least 1 country during 2008

4. PIC facilitates national partnership of high GDP country expertise with lower GDP country expertise to improve mutual readiness in at least 1 pair of countries

5. Major presentations at least 2 meetings

6. Platform functioning

7. Platform devotes more of its time to beyond health, multi-sector contingency planning for a pandemic or similar event

8. Regional coordination network serviced by virtual platform: - who does what where mapping; - contact database; - situation reports/newsletters

9. PIC online system shows progress in UN country teams making provision to sustain life saving programmes and in national governments planning continuity of water and sanitation, health and food sectors

10. A Government Preparedness Framework, including an advocacy quiver of arrows (one pagers for each sector) is tested, translated and delivered in 14 countries

11. At least 10 UN Resident Coordinators forward the portfolio of 1 pagers to a key senior government official capable of distributing the 1 pagers to the different ministries concerned

12. Percent of countries having begun integrating pandemic planning into existing national disaster management structures reaches at least 75%

13. PIC and OCHA West Africa able to fully function even in the predicted Phase 6 scenario, including: - backup IT arrangements; - all staff using laptops and thus able to change workplace with little notice; - 80% of OCHA West Africa staff ready to work from home on internet in a pandemic


� The term “programme” is used for projects, programmes and joint programmes.





