CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 SUMMARY

	Participating UN or Non-UN Organization:  
	United Nations Office for the Coordination of Humanitarian Affairs – Pandemic Influenza Contingency Section

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	CFIA-B6

	Programme Title:
	OCHA Pandemic Influenza Contingency work programme

	Total Approved Programme Budget:
	US$ 2,475,000

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Johannesburg, Nairobi, Cairo and Panama.

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 Months

	Starting Date:
	15 January 2009
	Completion Date:     
	31 December 2009

	Programme Description:
	(a) To strengthen the readiness of UN and humanitarian country teams to continue essential operations and help national governments in pandemic; 
(b) Through UN country teams, to strengthen the readiness of national governments to mitigate the beyond health impacts of pandemic;

(c) To strengthen the readiness of humanitarian actors to meet humanitarian needs in pandemic.


	UNCAPAHI Objective(s) covered:
	Objective 6: Continuity under pandemic conditions


	Outcome/ Immediate Objective:
	6.1.1 Pandemic influenza preparedness plans built upon existing mechanisms for disaster preparedness, mitigation and response and – as much as possible – fully integrated into existing structures for disasters and crisis management;
6.1.2 Stakeholders engaged in the facilitation of coherent strategies for pandemic preparedness and response, including in humanitarian settings, encouraging synergy;
6.1.3 Assessment, tracking and monitoring of pandemic preparedness;
6.1.4 Support to national pandemic preparedness planning.


	Outputs and Key Activities:
	· UN and humanitarian country teams ready to continue operating in pandemic: Conduct table top and functional simulations to improve and test planning with UN and humanitarian country-based teams, agency headquarters and governments;

· Virtual platform to ensure monitoring of preparedness and the sharing of relevant tools and guidance maintained: Maintain online global preparedness tracking and guidance platform;

· International humanitarian community ready to respond in the event of a pandemic: Conduct simulations for Humanitarian Pandemic Preparedness initiative (H2P partners in priority countries;

· Established humanitarian coordination mechanisms ready for pandemic-specific implementation: Encourage existing humanitarian coordination mechanisms,  at global, regional and country levels, including clusters, to develop plans for their roles in pandemic;
· Humanitarians in Pandemic (HiP) working group improves interagency coordination for humanitarian pandemic preparedness: Convene and facilitate the joint work planning of the IASC-based ‘Humanitarians in Pandemic’ working group.

· Regional coordination platforms deliver improved regional coordination on pandemic preparedness: Convene and facilitate joint planning meetings with pandemic preparedness actors at regional level;

· Governments in developing countries are better prepared for non health impacts of pandemic: Advocate with governments to include an influenza pandemic as a threat requiring multi-sector contingency planning;

· UN wider emergency planning improved through maximum use of PIC approaches: Together with IASC colleagues, promote the incorporation of  influenza pandemic planning into other multi-hazard contingency planning;

· Roll out of standardised OCHA business continuity planning supported: Work with OCHA field offices to put in place their own multi-hazard business continuity plans.

	Procurement:
	


� The term “programme” is used for projects, programmes and joint programmes.





