CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 SUMMARY

	Participating UN or Non-UN Organization:  
	International Organization for Migration IOM

	Implementing Partner(s): 
	Pandemic Influenza Contingency PIC/ OCHA, National governments, UNICEF, NGOs, H2P partners

	Programme Number: 
	CFIA- B9

	Programme Title:
	Pandemic Preparedness for Migrants and Host Communities II

	Total Approved Programme Budget:
	US$  990,000

	Location:
	coordination Geneva, 
North Africa - Cairo,  West Africa – Senegal
Asia: Bangladesh -  Cambodia – Vietnam 

	MC Approval Date:
	14 November 2008

	Programme Duration:
	12 months

	Starting Date:
	February 2009
	Completion Date:     
	January 2010

	Programme Description:
	    Most governments at the national, provincial or district level do not have pandemic preparedness plans for the local communities let alone migrants communities. 

    Information collected by IOM in Egypt, Cambodia and Vietnam during the first phase of this project revealed that migrants and members of host communities have little or no knowledge or perception of risk of a human influenza pandemic. 

   IOM proposes that the capacity of migrants and border communities are strengthened to cope during a pandemic or any other humanitarian crisis.

    The overall purpose of this IOM project is to contribute towards ensuring continuity of essential social, economic and governance services and effective implementation of humanitarian relief under pandemic conditions for migrant communities.
During this second phase of the project, social mobilization and other activities to strengthen migrant and host community pandemic preparedness will be developed and implemented based on finding from phase I. 
    Project activities in Cambodia and Vietnam will be rolled out to new locations in the border districts identified by the national authorities. The project will be introduced to IOM activities in Bangladesh.

   In North Africa, social mobilization activities will continue in Egypt and will be rolled out to at least two Arabic speaking countries in the region. IEC material will be disseminated to Arabic speaking countries in the region as requested. IOM will advocate for pandemic preparedness for migrants and host communities in Arabic speaking Members States in the region.
     In West Africa, IOM regional office in Senegal will coordinate the collection of baseline information and the implementation of appropriate, social mobilization activities in a cross border region. 
    This project will make use of national structures in place in all locations. Pandemic preparedness capacity will be strengthened among health and social service and development community workers who engage with migrant and host communities.

   IOM will continue to work in partnership with national governments, UN agencies, H2P Initiative partners and other stakeholders on all of these activities.

	UNCAPAHI Objective(s) covered:
	Objective 6 of UNCAPAHI



	Outcome/ Immediate Objective:
	Immediate objectives are to:

· Advocate at global, national, provincial, district and community level  for pandemic preparedness in migrant and cross border communities;

· Strengthen capacity for community based surveillance, counselling and communication skills for migrants and host communities in the event of a pandemic or other humanitarian crisis;

· Conduct pandemic preparedness social mobilization interventions for migrants and host communities;

· Strengthen capacity, at the district and community level, to respond to the needs of migrants in disaster preparedness and pandemic contingency plans.

	Outputs and Key Activities:
	Outputs as stated in consolidated action plan 
6.1.10 Operations in place to respond to the needs of migrants and mobile populations

Migrant Friendly IEC material, counselling and communication training manual, community surveillance and data collection tool kit, migrant and host community preparedness plans   
Activities: 

The key activities to ensure pandemic preparedness capacity is strengthened in migrant and host communities are:

Surveys, FGDs, Trainings, community simulation exercises, social mobilization campaigns

	Procurement:
	TBC


� The term “programme” is used for projects, programmes and joint programmes.





