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ANNEX 4.1
Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF MARCH 2010
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 1
	Fostering National Reconciliation and Conflict Management

	Implementing Partner(s): 
	Justice and Peace Commission (JPC)

	Project Number: 
	PBF/ LBR/A-1 (PBF/PP/R1/A1/06)

	Project Title:
	Community Empowerment: Peace, Human Rights, and Civic Participation

	Total Approved Project Budget 
	932,400.00 USD  

	Funds Committed: 
	638,157.00 USD
	Percentage of Approved:
	68%

	Funds Disbursed:
	517,746.48 USD
	Percentage of Approved:
	81%

	SC Approval Date:
	9 October 2008

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	31 December 2010
	Delay (Months):
	8 months


	Outputs:
	Progress:
	Percentage of planned:

	1. JPC trained and equipped to implement CE Programme.
	Completed.
	100%

	2. 40 Community Empowerment Facilitators trained and equipped to become Training of Trainers
	42 Facilitators are the trained and equipped.
	100%

	3. 90 GoL/UN/CSO stakeholders in the target counties are fully aware of CE Programme and ways it can be utilised to enhance their work.
	GoL/UN/CSO Stakeholder workshops were held in district and county level and approximately 300 people were sensitized about the peace education workshops in Nimba, Grand Gedeh and Lofa.
	100%

	4. 15,000 community members trained in Community Workshops.
	From the beginning of the project, 7,535 citizens were trained in the 238 Community Workshops.

For December 2009 and January 2010, 59 workshops has been conducted (Lofa-24, Nimba-24 and Grand Gedeh-11) which totalling 1,888 participants during this period. No workshops have been conducted since the middle of January 2010, due to the delay of funds transfer to the Country Office in Liberia.
	50%

	5. Opportunity Plan developed after each training at the community level.
	59 opportunity plans have been presented in Nimba, Lofa and Grand Gedeh Counties.
	48%

	6. All Communities where Workshop is implemented are abreast of the Community Workshop graduates, content, and the Opportunity Plan.
	59 Community Workshops have been conducted abreast of the graduation ceremonies and the Opportunity Plans.
	48%

	7. 5 minute trailer (to radio programme) on CE Programme (narrated by a high-profile, national KEY person) played at least five times in target communities.
	The trailer was done by community leaders, government officials and a master trainer of peace education and disseminated through radio.
	100%

	8. 3 hours of radio programmes per target community broadcast with discussion about the community workshops and the “Opportunity Plan”.
	Radio program was finalized by the end of September since it has had a small impact on local communities. (80% of the participants did not have radio.) 
	-

	9. 500 standout community workshop participants trained and equipped to become community workshop facilitators and form the PB Support Network to support the MIA PB Focal Point.
	In each workshop, facilitators recommend standout participants as candidates for the upcoming training in community workshop facilitators.
	0%

	10. Established and sustained Peacebuilding Support Network throughout the field.
	Support Network will be formed by the 500 standout community workshop participants. The training for them will start earlier in 2010.
	0%


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	1. Skills/Knowledge: Problem-solving, negotiation, and mediation are understood by the community to address [potential] conflicts.
	The project facilitated the creation of mediation committees in beneficiaries' communities through the Community Workshops. In those communities, citizens are now using the committees to settle conflicts such as SGBV and disrespect for authority, communal conflict and domestic issue. By doing so, the acquired skills in individual level are transferred to and utilized by other community members.
	-

	2. Behaviour: Problem-solving, negotiation, and mediation are used by the community to address [potential] conflicts and move toward reconciliation.
	
	-

	3. Skills: Individuals have improved communication skills.
	
	-

	4. Knowledge: Citizenry understand civic rights and duties, and human rights [and responsibilities].
	Increased understanding on civil rights and duties, and human rights is noted among ex-participants of the workshops.
	-

	5. Knowledge: Increased understanding of what is accountability and transparency.
	Community members are now demanding accountability and transparency in administration of the affairs in their community.
	-

	6. Knowledge: Increased understanding of harm caused by bias, stereotypes, prejudice, and discrimination.
	Ex-participants begin to understand conflict factors, social discrimination, bias, stereo types and effects

	-

	7. Attitude/Value: Increased cooperation through trust-building and understanding of similarities and differences.
	Community members are working together through group farming, building guest house and a town hall, dramatizing peace messages to other communities.
	-

	8. Behaviour: Increased participation and inclusiveness in community decisions.
	In some communities, the conduct of community activities is now being carried out largely through community meeting and collective agreement.
	-

	9. Attitude/Value: Increased empathy through respect, openness, and understanding.
	Ex-participants of the workshops started to understand differences and similarities among people in the community and to appreciate other tribes and religion.  
	-

	10. Skills: Programmatic/ Administrative/ Peacebuilding capacity of local IP, JPC, increased.
	Strengthening institutional capacity of the Implementing partner still remains as a challenge. 
	-

	11. Knowledge/Acceptance: Increased understanding and community consensus on those [potential] conflicts hindering “inclusive growth” in their community.
	Increased knowledge of peaceful co-existence as well as level of tribal tolerance is noted among ex-participants of the workshops.
	-


	Challenges:

	Delay in funding transfer from UNHCR HQs to the Country Office in Liberia.
Due to the financial reform on-going in UNHCR HQ, the funds for 2010 have yet to be delivered to the Country Office in Liberia. Therefore, planned workshops during this period have been pending so far. As it became clear that UNHCR would not meet the target of 15,000 trainees by the established target date of 31 March 2010, UNHCR requested to the PBF Joint Steering Committee (JSC) that the end-date be moved to 31 December 2010 without any additional funding and the request was accepted. However, unexpected length of delay in funds transfer may require an additional extension for the target to be achieved.
Persistent delay in JPC’s submission of financial report to UNHCR.
As reported in the previous report, repeated delays in submission of financial reports from JPC, which are a pre-requisite for the disbursement of funding, caused further delays in disbursements. Contributing factors include centralization of management and resources by the JPC National Office and systemic weaknesses in obtaining financial reports from the field offices. 
Solution:
After a number of consultation meeting between JPC and UNHCR, both agreed that the project shall be implemented directly by JPC Regional Office Gbarnga (overseeing Lofa and Nimba County implementation) and JPC Regional Office Harper (overseeing Grand Gedeh County) in 2010. Both Offices are autonomous from JPC National Office when it comes to administration of funds under the CE Programme. JPC National Office will concentrate on advocacy work. New agreement to operationalise this new administrative structure will be signed by JPC Gbarnga and UNHCR and JPC Harper and UNHCR. The new arrangement is expected to streamline an administrative/ financial process and accelerate the implementation toward the project target of 15,000 in the next reporting period. 
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